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COJMAND ORGAN I ZA T I 00 - 1 9 & 2 

A. Commanding Officer: 

USS JOHN F. KENNEDY {CV 67) was commanded by Captain D. Bruce 
CARGILL, USN. 

B. Location of Homeport: 

Ho~ort for USS JOHN F. KENNEDY {CV 67) is Naval Base, Naval 
Station, Norfolk, Virginia. 

C. Composition of Command: 

I. Commander, Carrier Group FOUR and Commander, Cruiser 
Destroyer Group TWO utilized USS JOHN F. KENNEDY (CV 67) as their 
flagsh ip during 1982. 

II. Carrier Air Wing THREE, commanded by Commander J. J. 
MAZACH, USN, was assigned to USS JOHN F. KENNEDY (CV 67). 

a. Air Wing THREE Composition: 

SQUAD ROO COMMANDING OFFICER 
HS-7 Commander R. K. WILSBAOi 
VF- 11 Commander D. A. SHARER 
VF-31 Commander w. v. CROSS II 
VA-37 Commander L. A. FARR 
VA-7 5 Commander E. D. \K)LFGAN:i 
VA-105 Conmander R. G. BROOSKY 
VS-22 Commande r T. P. WINTERS 
VAW-126 Conmander J. w. BOOKHULTZ 
VAQ-138 Comnander w. H. HAWK 
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January 

01-03 

04 

04-06 

06-16 

09-10 

17 

17-21 

21-22 

23-28 

29-03 (Feb) 

31-01 (Feb) 

February 

03 

04-06 

06 

07 - 10 

10 

II 

II -14 

CHRO!'K)LOGY 
1982 OOMMAND HISTORY 

Holiday standdown and pre- c ruise preparations. 

Deployed from Naval Base, Naval Station, Norfolk, 
Virginia, for the Med i terranean and Indian Ocean. 

Conducted Air Wing THREE carrier qualifications 
(OQ) in Virginia Capes (VACAPES) operating area 
prior to transiting the Atlantic. 

Transited Atlantic en route port visit Nalaga, 
Spain. 

Conducted SEA VENTURE operations. 

lnchopped the Mediterranean. 

Port visit ~Jaga, Spain. 

Departed Malaga, Spain, conduc ted underway re­
plenishment operation s . 

Exercise NATIONAL WEEK XXXI operations. 

Transit en route Suez Canal. 

Conducted bombing operations on AVGO NISI target 
complex. 

Transited Suez Canal. 

Red Sea transit. 

Transited Straits of Bab-EI-Mandeb. 

Transited Gulf of Aden. 

USS JOHN F. KENNEDY (CV 67) announced as winner of 
the "Thomas Jefferson Award," for videotaped 
programming from the ship' s entertainment studio. 

Relieved USS CONSTELLATION (CV 64) on station in 
the North Arabian Sea. 

Transit/normal operations in North Arabian Sea. 
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14-16 

16 

16-18 

18 

19-21 

22-23 

23 

24-2& 

24 

March 

01-02 

01-1& 

06 

0&-10 

11 

17-1& 

19-25 

26-0& 

29-01 

AEril 

02-05 

06- 15 

(Apr) 

(Apr) 

COmpleted ASWEX 82-4U operations. 

PASSEX with French Ship (FS) KERSAINT. 

Routine North Arabian Sea operations and transit 
to Seeb, Oman operating area. 

OODEL Cohen, Senator from ~ine, visited the 
Ba t t 1 e G r o up • 

Routine North Arabian Sea operations. 

Exercise BEACON FLASH 82-4. 

PASSEX with HMS SHEFFIELD. 

Routine North Arabian Sea operations. 

Commander, Carrier Group FOUR, Change-of-Command 
as Rear Admiral R. Byron FULLER, USN, is relieved 
by Rear Admiral Edward H, MARTIN, USN. 

Conducted ASWEX 82-5. 

Transit en route port visit Perth, Australia. 

Crossed the equator; SHELLBACK initiation. 

Conducted GONZOEX 82-2, in vicinity of Diego 
Garcia, with USS CONSTELLATION (CV 64). 

Crew BEEREX. 

Conducted BEACON SOUTH 82-2 exercise in vicinity 
western Australia. 

Port visit Perth, Australia. 

Transit to North Arabian Sea . 

Dual carrier Battle Group operations in vicinity 
of Diego Garcia with USS CONSTELLATION (CV 64). 

Exercise WEAPONS WEEK in vicinity Diego Garcia. 

Routine operations in North Arabian Sea. 
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16-21 

20-21 

22-01 

May 

OJ 

02-06 

07-12 

09 

13-14 

15-20 

19-20 

28-30 

31-01 

June 

02-04 

05 

06-18 

07 

18-20 

21-23 

24-26 

26 

(May) 

(Jun) 

Conducted exercise DOUBLE TEAM ASW operations. 

Exercise BEACCN FLASH 82-5. 

Transit en route port visit ~mbasa, Kenya. 

Coordinated training exercise for Kenyan YIPs. 

Port visit ~mbasa, Kenya. 

Transit en route North Arabian Sea. 

Coordinated training exercise for Somalian 
Presidential visit. 

Secretary of the Navy visit to the carrier Battle 
Group. 

Exercise DOUBLE TE~~ ASW operations in North 
Arabian Sea. 

Exercise BEACON FLASH 82-6. 

Conducted Freedom of Navigation practice opera­
tions in North Arabian Sea. 

Transited Gulf of Aden/Straits of Bab-E1-Mandeb. 
en route Mediterranean. 

Red Sea transit. 

Northerly transit of Suez Canal. 

Contingency Evacuation Support operations in East 
Mediterranean. 

Announced as winner of the Commander, Naval Air 
Force, U.S. Atlantic Fleet, "Golden Mike" award 
for calendar year 1981. 

Transit en route port visit Toulon, France. 

Port visit Toulon, France. 

Exercise DAILY DOUBLE. 

Conducted air defense and war-at-sea exercises 
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27-2& 

28 - 03 (Ju1) 

Iill 
04 

04-14 

12 

14 

15-16 (Aug) 

23 

25 

August 

17- 20 

17-27 

27-21 (Sep) 

September 

01-21 

21-24 

with the French Air Force and Navy. 

Transit en route Malaga, Spain . 

Port visit ~~laga, Spain. 

Outchopped from the Mediterranean to the Atlantic 
en route Norfolk, Virg inia. 

TIGER cruise and transit to Norfolk, Virginia. 

Air Wing THREE fly off and return to home ports. 

Homecoming Naval Base, Naval Station, Norfolk, 
Virginia. 

Post cruise standdown and c r ew leave period. 

Caribbean Basin Initiat ive Project Delegation 
visited the ship for tours and briefs. 

Rear Admiral Richard K. FONTAINE, USN, and guests 
toured the ship. 

Navy film crew embarked to f i lm a Navy training 
film on hearing conservation. 

Deployed to Virginia Capes (VACAPES) operating 
area for fleet carrier qua lifi cations. Numerous 
guests and congressional de l egates visited during 
this time frame. 

Pierside Norfolk, Virginia, preparing ship for 
forthcoming ship's restri c ted avai labi l ity period 
in No rfo lk Naval Shipyard, Portsmou th, Virginia. 

Continued preparati ons f o r s hip ' s restricted 
availability period. Ship hosted numerous guests 
and d ignitaries during this last oppo rt unity to 
visit USS JOHN F. KENNEDY (CV 67) before arrival 
in the ya rds. 

Deployed to Virginia Capes operati ng area for 
fleet carrier qualifications. 
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24-29 

30 

October 

01-11 

08 

12-14 

15 

15-07 (Feb) 

29 

November 

06 

17-19 

December 

02 

24 

Pierside Norfolk Naval Base completing prepara­
tions for the Change-of-Co~nd for the Supreme 
Allied Commander, Atlantic; Commander in Chief, 
U.S. Atlanti c Co~nd and U.S. Atlantic Fleet. 

Hosted over 3000 dignitaries at the Change-of­
Comnand ceremony for Admiral Harry D. TRAIN, II, 
USN, and Admiral Wesley L. MCDONALD, USN, onboard 
the USS JOHN F. KENNEDY (CV 67). 

Continued preparations for yard period. 

Hosted a tour and presentation for 100 members of 
~rine Torpedo Bombing Squadron 131 (WW II). 

Anchored at ~iskey Anchorage to offload the 
remainder of the ship's weapons inventory. 

Dependents Day cruise and tr ansit up the 
Elizabeth River en route Norf o lk Naval Shipyard, 
berth 4, pier 5. 

Intensive over haul and rehabilitation period for 
all ship's spaces and equipment. 

Rear Admiral Jerry 0. TUTTLE , USN, Commander, 
Carrier Group EIGHT, shifted his flag fr~ USS 
AMERICA (CV 66) to USS JOHN F. KENNEDY (CV 67). 

Awarded fourth consecutive Commander in Chief, 
U.S. Atlantic Fleet, award for being the most fuel 
efficient carrier in the Atlantic Fleet. 

Shipwlde personnel inspection and awards ceremony. 

Ship informed of winning the Co~nder, Naval Air 
Force, u.s. Atlantic Fleet "Silver Anchor" award 
for retention excellence, and ensured the ship 
would be in contention for the Conmander in Chief, 
U.S. Atlantic Fleet "Golden An chor" award for the 
best retention record. 

Notified the ship won the Commander in Chief, U.S. 
Atlantic Fleet, "Golden Anchor" award. 
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31 USS JOHN F, KENNEDY (CV 67) won many major 
awards during calender year 1982, and awaited 
notification that "Super K" won the Corrrnander, 
Naval Air Force, U.S. Atlantic Fleet "Battle E". 
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NARRATIVE 
1982 CQ\JMAND HISTORY 

The year !982 was a big year for USS JOHN F. KENNEDY (CV 67) 
and crewrnernbers. An entire deployment was completed, many 
accolades were received and numerous awards earned, the highest 
being the Comnander in Chief, U.S. Atlantic Fleet, "Battle E." 
The deployment began on the first working day of the year, 
January 4th, and it concluded on 14 July 1982. During the course 
of the deployment, the ship passed from the operational control 
of the Comnander in Chief, U.S. Atlantic Fleet, to the Comnander 
in Chief, U.S. Naval Forces, Europe, to the Comnander in Chief, 
U.S. Pacific Fleet, and back again creating many memories of 
long, hard work days and individual job satisfaction. 

Deployment accomplishments are recounted in enclosure 
(8), a sumnary of all events that occurred during the ship's 
Mediterranean and Indian Ocean deployment in 1982. The following 
narrative further documents the visitation of distinguished 
visitors to the ship and all major events since the deployment. 

Early on the morning of 4 January !982, USS JOHN F. KENNEDY 
(CV 67) deployed from Naval Base, Naval Station, Norfolk, 
Virginia for six and one-half months of Mediterranean and Indian 
Ocean operations. The first distinguished visitor embarked as 
the ship departed the pier. The Comptroller for the Secretary of 
Defense, Mr. Joseph T. KAMMERER, observed flight operations and 
received carrier orientation briefings prior to departing on the 
ship's carrier onboard delivery (COD) aircraft late 5 January. 

The ship was not opened to general visiting during the 
Malaga, Spain port visit, 17-21 January. However, numerous 
personal and invited guests did partake of ''Super K" hospitality 
during the port visit. The Comnander, Carrier Group FOUR, Rear 
Admiral Robert Byron FULLER, USN, the Comnanding Officer, USS 
JOHN F. KENNEDY (CV 67), Captain D. Bruce CARGILL, USN, and the 
Chief of Staff, Carrier Group FOUR, Captain W. 0. RENTZ, USN, 
made official calls on the following Spanish dignitaries during 
the morning of 18 January: 

Coronel Julio SANCHO Gonzales, Chief of the Air Sector and 
Capitan de Navio D. Joaquin Lopez CORTIJO Y GONZALES Aller, Port 
Captain of Malaga; General de Division, Manual PUIG Rioboo, 
Military Governor, Malaga Province (I star equivalent); Sr. Pedro 
APARICIO Sanchez, Alcalde (Mayor) of the City of Malaga; and Dr. 
Jose ESTEVEZ Mendez, Civil Governor of Malaga Province (2 star 
equivalent). 

Late on 18 January, the following local dignitaries were 
invited aboard for lunch with the Captain and Admiral in the Flag 
Mess: 
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Dr. Jose ESTEVEZ Mendez, Civil Governor; General de Division, 
Manuel PUIG Rioboo, Military Governor; Coronel Julio SANCHO 
Gonzalez, Chief of Air Sector; Sr. Pedro APARICIO Sanchez, 
Alcalde of Malaga; Capitan de Navio D. Joaquin Lopez CORTIJO Y 
GONZALEZ Aller, Port Captain; Sr. Don Enrique LINDE Cirujano, 
President of the Deputation Provincial (Council) of Malaga; Sr. 
Don Juan de Dios JIMENES Molina, President of the Audiencia 
Provincial (High Court); Dr. Antonio Perez de Ia CRUZ Blanco, 
Rector of the University of Malaga; Sr. Don Guillermo MEDINA, 
President of the Defense Committee of the Congress of Deputies; 
Mr. Frederick PRUDY, American Consulate General, Malaga; and Ms. 
Bobbye AARON, American Consular Agent, Malaga. 

On 19 and 20 January a total of 140 students from Cerrado de 
Calderon School, and specially invited guests from the USO 
organization, received a tour and carrier orientation briefings 
on the "Super K". Malaga became a favorite port of 
call for USS JOHN F. KENNEDY (CV 67), because of the warm and 
friendly reception the ship received. The President of 
the Defense Committee of the Congress of Deputies, Sr. Don 
Guillermo MEDINA, made an official visit on 20 January, for 
discussions and a tour of the ship. This was the last full day 
inport Malaga prior to the ship getting underway late on 21 
January for Exercise NATIONAL WEEK XXXI, transit of the Suez 
Canal and several weeks of "blue water" operations in the Indian 
Ocean, prior to the next port visit in Perth, Australia. In all, 
the ship was underway 56 consecutive days between port calls. 

The ship prepared for transiting the Suez Canal and Red Sea 
during the last week in January and the first part of February. 
USS JOHN F. KENNEDY (CV 67) made the southerly transit on 3 
February with numerous Egyptian and U.S. Embassy staff members 
and guests onboard. USDAO Cairo and Egyptian guests: 

Mr. Thomas J. CAROLAN and son Philip (Political Advisor to 
the Ambassador); Mr. and Mrs. David J. DUNFORD (Economic 
Advisor); Captain and Mrs. David J. SPERLING, USN (DATT/ALUSNA); 
CDR and Mrs. Christopher SEAL (UK Naval Attache); Mr. and Mrs. 
William HEDGES and son Dean (Embassy Cairo); Engineer Mohamed 
Baha El Dine El SAYED (Director of the Technical Office of the 
Chairman, Suez Canal Authority, (SCA); Mr. Mustafa SHALABY 
(Deputy Director of Public Relations, SCA); Mr. AI Azab Abdel 
Hamid El AZAB (Public Relations, SCA); Mr. Mohamed Abdel GHANI, 
(Counselor, SCA); Mr. Hosni NASSAR (Deputy Director of Transit 
Department, SCA); Captain Ali NASSAR (Deputy Director of Transit 
Department, SCA); Mr. Esson SHOUDT (Public Relations, SCA); 
Brigadier and Mrs. Wafik MESSIRI (Military Attache Branch); and 
Commander and Mrs. MADKOUR (Egyptian Navy). 

USS JOHN F. KENNEDY (CV 67) was the largest of the three aircraft 
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carriers to have transited the Suez Canal since its widening and 
deepening in 19&0. 

USS JOHN F. KENNEDY (CV 67) was underway the entire reonth of 
February in the Indian Ocean and North Arabian Sea. The 
accolades continued to roll in from the previous calendar year. 
On 10 February, Mr. Benjamin WELLS, Principal Deputy, Office of 
the Assistant Secretary of Defense (Public Affairs), announced 
USS JOHN F. KENNEDY (CV 67) as a winner of the 1981 Department of 
Defense Thomas Jefferson Awards Contest: 1st Place - Single 
Program from TV Series, "Barcelona: City of Romance," videotaped 
port brief. Mr. WELLS stated: 

"I take this opportunity to congratulate you for a job well 
done. The selection of WJFK-TV as a winner in the Thomas 
Jefferson Awards Contest is a significant achievement and formal 
recognition of the outstanding work your staff accomplished 
during the past year. Please accept my sincere appreciation for 
your assistance in helping to keep the men and women of the Armed 
Forces well informed." 

U.S. Senator WilliamS. caiEN, (R-ME), Senate Armed Services 
Comnittee (SASC), and escorts, paid the ship a special visit on 
19 February. Accompanying Senator COHEN were Mr. L. Wayne ARNY, 
Professional Staff Member {SASC); Mr. Drew HARKER, Research 
Assistant (SASC); and Dr. Jeffrey RECORD, Consultant (SASC). 

"Pollywog" and "Shellback," were terms to be long remembered 
by all Battle Group crewrnembers. On 6 March, the Task Force 
crossed the equator - an occasion that must be properly 
celebrated by all who enter the "Realm of King Neptune Rex" for 
the first time. Only ten percent of the crew had crossed the 
equator previously and, duty bound, each man did his part to rid 
the kingdom of all unwanted "Pollywogs". By the end of the day, 
4,500 new "Shellbacks" had been initiated into "King Neptune 
Rex's Kingdom." 

As the ship transited south in the North Arabian Sea en route 
to Perth, Australia, Rear Admiral Huntington HARDISTY, USN, 
Comnander, Task Force SEVEN ZERO and Vice Admiral M. Staser 
HOLCOMB, USN, Comnander, U.S. SEVENTH Fleet, paid official visits 
in the vicinity of Diego Garcia. Rear Admiral HARDISTY 
accompanied by Lieutenant Commender USN, 
remained the night of 8 March and departe TELLATION 
{CV 64) on the afternoon of 9 March after conferring with 
Comnander, Carrier Group FOUR, Rear Admiral Edward H. ~TIN, 
USN; Commander, U.S. SEVENTH Fleet, Vice Admiral M. Staser 
HOLCOMB, USN, who had arrived early on 9 March• and the 
Commanding Officer, USS JOHN F. KENNEDY (CV 67~, Captain D. 
Bruce CARGILL, USN. 
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Vice Admiral HOLCOMB remained with the KENNEDY Battle Group 
overnight, ~king visits to USS BARNEY (DDG-6), USS MEYERKORD 
(FF-1058), and USS JOSEPHUS DANIELS (CG-27). Vice Admiral 
HOLCOMB departed the ship via carrier onboard delivery (COD) 
aircraft for the USS CONSTELLATION (CV 64) early on 10 March. 

Two "cool wet ones" were offered to each man on Jl March. 
Each crewme~er of the ship, air wing and staff was authorized to 
drink 2 cold beers, served with a bar-b-que picnic, on the flight 
deck. The entire crew took the afternoon off to relax following 
45 days of hard work. The fun was only just beginning as the 
ship continued en route Perth, Australia for the "best" liberty 
port in the Pacific. 

On 18 ~rch, 20 Australian visitors came aboard to observe 
carrier flight operations and receive ship orientation tours. 
Distinguished guests were: 

Sir Frederick c. CHANEY, (The Lord Mayor of Perth); the 
Honorable Ian THOMPSON, (Speaker of the Legislative Assembly); 
Captain Dusty RHODES, USN (U.S. Naval Attache); Mr. W. T. BREWER, 
(Chief Manager, Bank of New South Wales); Mr. Gordon BAILEY, 
(Deputy Chief Manager, Bank of New South Wales); Mr. WINBMAN; Mr. 
R. Bernth JOHANSSEN, (Project Manager, Raymond Engineers); Mr. 
Jack EVANS, (National President of Australian Democrats); Ms. 
Martha CARBONE, (U.S. Consul); LCDR WHITTAKER, (Royal Australian 
Navy); LCDR Clive BLENNERHASSETT, (Royal Australian Navy, 
Operations Officer); Mr. Colin EVANS, (Tours); Mr. Graham 
STEWART, (Australian Fishing Industry Council); Mr. David 
BOERIGTER, (Commercial Officer of U.S. Consul a te); Mr. Jack 
BOERIGTER, (National Board of Reformed Church of America); Mr. 
Carmelo N. M.JSCA, (Film Crew); Mr. Johannes G. VERSLUIS, (Film 
Crew); Mr. Piercy PORTER, (Film Crew); Mr. Brian GOOTS, (Chairman 
of the Young Endeavour Group American Australian Association). 
All were treated to ''Super K" hospitality and returned to Perth 
pleased with their visit. 

The ship anchored outside Perth at the port of Fremantle on 
the morning of 19 March for a six day port visit. During this 
time, all possible hospitality and friendship was extended to 
each JFK sailor. This liberty port was outstanding and one of 
the finest in all the world. In all, over 5,000 visitors came 
aboard as invited guests or general visitors to the ship. USS 
JOHN F. KENNEDY (CV 67) did her part to foster international 
friendship and cooperation between the United States and Western 
Au s t ra 1 i a. 

The Commanding Officer and Commander, Carrier Group FOUR, and 
their wives, hosted Mr. Steve LYNE, Deputy Chief of Mission, 
American Bmbassy, Canberra, Australia and party to a luncheon and 
orientation tour onboard the ship on 23 Mar ch. Accompanying Mr. 
Lyne were: 
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Mrs. Mary LYNE; Colonel , USAF, (CINCPACREP 
Canberra); Major , USAF, (Copilot); Ms. Martha 
CARBONE, (A~SUL Perth); Captain and Mrs. W. K. (Dusty) RHODES 
(USDAO Canberra); Mr. Harry MCALPINE, (Executive Officer, 
~rican Embassy); Mr. Richard STARR, (U.S. Desk Officer for 
Australia, Department of Foreign Affairs); Captain and Mrs. W. 0. 
(Bill) RENTZ, (Chief of Staff, Carrier Group FOUR); Captain and 
Mrs. B. J. (Bernie) SMITH, (Commander, Carrier Air Wing THREE); 
Mr. Dennis BUCHANAN, (Parmelia Hilton Hotel); Mr. David WIN~VW, 
(Parmelia Hilton Hotel); Mr. Barry M:GUIRE, (Parrnelia Hilton 
Hotel); and Ms. Marjorie CHARLESON, (Western Australia Turf 
Club). 

The 23rd of March was also a big day for Captain R. K. U. 
KIHUNE, USN, Co~nder, Destroyer Squadron THREE FIVE. He hauled 
down his pennant from USS ROBERT E. PERRY (FF-1073) and embarked 
in USS JOHN F. KENNEDY (CV 67). His tenure onboard was most 
rewarding for both his staff and the "Super K''· 

USS JOHN F. KENNEDY (CV 67) departed Perth on 25 March and 
conducted routine operations and exercises for the next 5 weeks. 
During this time the ship hosted the "Kemeny Sisters" during a 
tour of Task Group SEVEN ZERO PT NINE units, as they performed a 
pop rock musical presentation for all hands. The tour was 
sponsored by the Department of Defense and the USC. Members 
included: Miss Cheryl KBMENY; Miss Alexandria KEMENY; Mr. Vernie 
TAYLOR; Mr. Christopher TOELKEN; Mr. Kevin MCGUINESS; and Mr. 
Mark REICHARD. The sisters performed on each of the task group 
ships from 2-5 April before departing by COD to Diego Garcia. On 
11 April, 1500 ship, air wing and staff personnel celebrated 
Easter Sunrise Services on the flight deck. 

Rear Admiral Charles E. GURNEY, USN, Co~nder, Middle East 
Force, visited the task force 19 April. During his visit, hosted 
by Commander, Carrier Group FOUR, Rear Admiral Edward H. MARTIN, 
USN, Rear Admiral GURNEY made an appearance on the "Fathom" show, 
sponsored by WJFK-TV, and discussed "The Middle East and the Role 
of the MIDEAST Force." RAI:ru Gurney made other brief stops while 
embarked to the USS MARVIN SHIELDS (FF-1066) and USS JOSEPHUS 
DANIELS (CG-27), prior to departing the ship on 21 April. 

On 1 May, Brigadier Cromwell 0. MKUNGUSI, Kenya Army, Chief 
of Staff, Kenya Department of Defense, accompanied by Kenya DOD 
officials and members of the Kenya U.S. Liaison Office, embarked 
for observation of flight operations and carrier orientation 
tours. Other guests were: 

Mr. Robert E. GRIBBIN, ~rican Consul ~mbasa; Mr. Leonard 
L. LEFTKOW, Counselor for Public Affairs; Mr. Duane C. BUTCHER, 
Counselor for Economic Affairs; Mr. Jim D. MARK, Counselor for 
Administration; Colonel Felix J. NJUGUANA, Kenya Air Force; 
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Colonel USA, Chief KUSLO; Maj 
Kenya Military; Major MUTAI, Kenya Military; LCDR 
USN, KUSLO Navy Liaison; Captain NGUYO, Kenya Military; and Mr. 
Chris SOPER, Advance Liaison. 

Next to ~rnbasa, Kenya. While inport ~rnbasa 2-6 ~y, 
official calls were ~de to Mr. Luka GALGALO, Provincial 
Commissioner; Brigadier E. Simon MBILU, Commander Kenya Navy. 
Return calls were made by Mr. Luka GALGALO; Brigadier E. Simon 
MBILU; and Mr. William E. HARROP, American Ambassador to Kenya. 
The ship departed Mornbasa on 7 May and transited northward toward 
the North Arabian Sea. 

In reviewing the Mombasa port visit, Rear Admiral MARTIN 
remarked, "In viewing the smart appearance of the escorts 
standing out of Mombasa Harbor this morning, I thought what a 
fitting capstone they made to the superb effort by all units in 
conduct ashore and overseas diplo~cy during the Mombasa port 
visit 1-7 May 19&2. Initial review of your conduct ashore 
reports show no major incidents and amazingly few minor ones for 
the number of ships visiting. The words I received from several 
Kenyan officials and the American community in Mbmbasa convinced 
me that all of you returned the warm hospitality of our hosts in 
good style. You have gone far in ~king a lasting impression and 
many friends for the U.S. Navy." 

En route the North Arabian Sea, an ausp1c1ous privilege 
occurred worthy of note: In what was the first visit by a Somali 
head of state aboard a U.S. warship, President Mohamed Siad 
BARRE, of the Somali Democratic Republic, visited USS JOHN F. 
KENNEDY (CV 67) on 8 May. President BARRE arrived aboard the 
"Super K" to full honors, including Marine Honor Guard and a 21 
gun salute from the guided missile cruiser USS JOSEPHUS DANIELS 
(OG-27). The presidential party dined with Rear Admiral Edward 
H. MARTIN, USN, Co~nder, Carrier Group FOUR, before proceeding 
on a tour of the ship's facilities. The distinguished guests 
reviewed aircraft flight operations from the Flag Bridge, and 
observed a coordinated training exercise in their honor from the 
flight deck. Accompanying the President were: 

Lieutenant General Mohamed Ali SAMANTAR, Minister of Defense; 
Donald K. PETTERSON, American Ambassador; Abdi Warsame ISSAK, 
Minister of Labor; Mussa Rabile GOOD, Minister of Presidency; 
Hashi Abdalla FARAH, Director General, Ministry of Foreign 
Affairs; Brigadier General Mohamed Ali ABOKAR, Director of 
Military Technology; Major General Aden Abdi DUALE, Commander of 
National Police; Major General Ismail Ah~d ISMAIL, Cornrrander of 
Custodial Corps; Brigadier General Mohamed JABRIL, Chief of 
National Security Service; Colonel Abdulwahab MOHAMED, Commander 
Peoples' Militia; Colonel Farah Ahmed OMAR, Acting Commander of 
Somali Navy; Colonel USA, Chief of Office of 

6 Enclosure (3) 



Military Cooperation; Lieutenant Colonel USA, 
U.S. Defense Attache; Yassim Haji ISMAIL, Presidential Press 
Advisor; Mbhamed D. JAA~, Secretary to President; Terry C. EAKIN, 
ICA Director; and three escorts to the President. The President 
and his party departed the ship that afternoon. 

The ship returned again to the Seeb, ~n operating area in 
the North Arabian Sea 13-14 May to receive the Honorable John F. 
LEHMAN, Jr., Secretary of the Navy;~D. MILLER, USN, 
Executive Assistant; and Commander 1111111111111 JAGC, USN, Staff 
Assistant. While embarked, the Secretary of the Navy also 
visited USS JOSEPHUS DANIELS (CG 27), and USS MARVIN SHIELDS (FF 
1066) for meetings with embarked personnel, observing air wing 
and battle group operations, participating in an A-6 flight and 
receiving situation briefings by the task group commander, Rear 
Admiral Edward H. MARTIN, USN. 

Prior to departing, Mr. Lehrran honored the ship by conducting 
a special reenlistment ceremony on the hangar bay for 82 ship's 
company and air wing personnel. Upon concluding the ceremony, 
Captain D. Bruce CARGILL, USN, Co~nding Officer, USS JOHN F. 
KENNEDY (CV 67) awarded the Secretary a very special check in the 
amount of 105,360.57 dollars. The check was the composite of all 
monies donated to the Combined Federal Campaign by ship's company 
and airwing crewmembers. After departing, the Secretary of the 
Navy sent back the following message: 

"1 thoroughly enjoyed my time in "Super K". Every aspect of 
the visit program was perfectly executed, and administering the 
reenlistment oath to such a large and class group was a special 
privilege. Please pass to VA 75 my appreciation for a great 
flight. The COMM Gang who worked hard to get my message to 
Washington also deserve an outstanding grade. Best wishes for a 
continued successful deployment. JFK certainly lives up to her 
campaign button slogan 'The best in the Fleet.'" 

Commodore John GUNNING, Commander, Sultan of ~n's Navy; 
Captain John De WINTON, Chief of Staff (Designate), Sultan of 
~n's Navy; and Lieutenant Colonel USMC, visited the 
"Super K" on 19 May. The ship had been operating closely with 
the Sultan of Omen's air forces, and the visit was intended to 
foster closer relations with his military representatives. 

On 25 May, Commodore R. K. U. KIHUNE, USN, Commander, 
Destroyer Squadron THREE FIVE disembarked USS JOHN F. KENNEDY 
(CV 67) and returned to USS ROBERT E. PEARY (FF 1073). Commodore 
KIHUNE had been embarked on the "Super K" since 23 March. On 
departing, the Commodore stated: 

" I want to ex p r e s s my s i n c e r e s t g r a t i t u de and t r u e 
appreciation to all of the officers and men of JOHN F. KENNEDY 
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and CVW THREE for the kindness, hospitality and support provided 
to my staff and I during our two month stay on "Super K". As a 
black shoe, I have co~ to recognize and appreciate the 
tremendo us ly pr ofessional job that all of you perform under the 
most trying conditions of cyclic and ni gh t flight operations. 
The success of TG 70.9 ASW operations could not have been 
achieved without the complete and dedicated support of JFK and 
CVW THREE. Of particular note was the dedication and hard work 
of the f light deck crews not only during cyc li c ops but every day 
that fl ight ops are conducted. I salute all of you and sail away 
from this experience with nothing but great respec t for all of 
you." 

The Miss Black America USO show entertained the battle group 
25-29 May. Miss Pamela JENKS, Miss Blac k America; Miss Sandra 
ELMER; Miss Sandra HENDERS~; Miss Carla WILLIM\S; Mr. Kevin 
KENTWORTHY; and Mr. Jason PORTER contributed to the delight and 
merr iment of the crew as the ending of the Indian Ocean portion 
of the deployment was drawing to a c lose. 

While transiting the Red Sea, the following ~ssage was 
received from the Corrrnander in Chief, u.s. Pacific Fleet, Admiral 
s. R. FOLEY, J r., USN , and reflects similar accolades from the 
Comma nder, Naval Air Force, U.S. Pacific Fleet and the Co~nder, 
Task For ce SEVEN ZERO: 

"I wish t o extend my personal congratulations and 
appreciation to all ~mbers of KENNEDY ba ttle g roup for their 
outstanding performance and dedication during your four month 
Indian Ocean deployment. The presence of KENNEDY battle group 
was a significant contribution towards peace and stabi lity in an 
area of the world which is vital to U.S. interests. I am well 
aware of the many hardships and sacrifices involved i n an Indian 
Ocean deployment. In the face of t hese difficulties, 
professionalism of those involved is indeed commendab le and 
reflects highest tradition of United States Navy." 

On I June, the ship transited the Straits of Bab-El-Mandeb 
and headed North in the Red Sea. The ship arrived Port Suez in 
mid-afternoon. The following guest embarked early on 5 June for 
the northerly transit of the Suez canal: 

Major General and Mrs. Ahmed FAKR, and gyptian 
National Defense College; Captain and Mrs. and 
son 1111111, DATT/ALUSNA; Mr. and Mr , and son 
William, Political Advisor; Colonel USA, Army 
Attache; Captain Mousta fa SAID, Egypt an itary Intelligence; 
Major General Fouad Falah ZAKI, Chief of Staff, Egyptian Third 
Army; ~jor General ~~harned Kamel ~DNSOUR, Corrrnanaer Third 
Artillery; Commodore Sallah Abd El WAHAD, Suez Naval Base 
Corrrrander; Lieutenant Colonel Mohamed Rafat NHMAM, and ~~jor 
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Mohamed Abd El ~- ntelligence Suez; Lieutenant 
~s. USAF; Lieutenant Colonel and Mrs. 
~ U . ; J or Mu amed Wah id ISMI\IL, Mi 1 i tary Branch; 
Lieutenant Colonel Gamel THABET, Milit a ry Intelligence; and Major 
Salah TAWFIK, Military Intelligence. 

In total, "Super K" did a super job in the Indian Ocean, and 
the awards kept coming in. em 7 June the ship was notified that: 

"USS JOHN F. KENNEDY (CV 67) had won first place in the 
Commander, Naval Air Force, U.S. Atlantic Fleet, Golden Mike 
Award Contest. It is the third straight year KENNEDY had won the 
sought after Internal Relations award -- winning over USS DWIGHT 
D. EISENHOWER (CVN 69) and USS AMERICA (CV 66), taking second and 
third places, respectively. A message received by Commander 
Naval Air Force, U.S. Atlantic Fleet follows in part: 

"Congratulations to all winners. Your Internal Relations 
programs are indicative of the outstanding efforts that are being 
put forth to keep our AIRLANT personnel fully informed of the 
importance of the Navy mission and that of ~AVAIRLANT." 

The ship continued en route to an expected port visit to 
Haifa, Israel 6-11 June. Many ship and air wing members were 
psychologically preparing to greet their wives and sweethearts. 
Unexpectedly, the ship was directed to assume a modified location 
off the coas t of Lebanon. Israel had attacked full thrust at 
Palestine Liberation Organizat io n (PLO) fortifications throughout 
southern Lebanon, and the anticipated port visit was cancelled. 
Word was passed from Haifa that all dependents were safe and 
would soon return home. Though disappointed, all crewmembers 
made preparations for the possible evacuation of U.S. and other 
foreign nationals from Beirut, Lebanon. The ship remained on 
station until relieved on 17 June by USS DWIGHT D. EISENHOWER 
(CVN 69). The Commander, Carrier Group FOUR and his staff 
departed "Super K" on 17 June, and the Commander, Cruiser 
Destroyer Group TWO, Rear Admiral David M. ALTWEGG, USN, and his 
staff embarked in USS JOHN F. KENNEDY (CV 67). Rear Admiral 
ALTWEGG remained embarked until 12 July, at which time he 
disembarked for the return transit to Charleston, South Carolina. 

The ship continued a westerly transit of the Mediterranean en 
route Toulon, France, arriving for a 21-23 June port visit. The 
ship got underway on 24 June, for Exercise DAILY DOUBLE 
Operations 24-28 June. On 22 June, the Commander, Cruiser 
De s troye r Group TWO and Commanding Officer, USS JOHN F. KENNEDY 
(CV 67), accompanied by Mr. Roman GARCIA, American Consul to 
Marseille, France, made official calls on: Contre Admiral (~\) 
SOULET, Assistant Maritime Prefect; the Mayor o f Toulon; and the 
Prefet of the Yar. Return calls were ~de that afternoon onboard 
USS JOHN F. KENNEDY (CV 67). 
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As the ship rr2de preparation for Exercise DAILY DOUBLE, 
Commander LABASSE, FRN; Captain R. ~~VILLO, ITN; Lieutenant 
Colonel F. ANDRETTA, IAF; Lieutenant Colonel A. D. ~~ROSIO, IAF; 
Major US~~; and ~~jor F. FRANCO, IAF embarked as NATO 
liaison officers for the exercise. At this same time, Captain G. 
F. STREETER, USN, Commander, Destroyer Squadron TWO FOUR, 
embarked from USS DEWEY (DOG 45) for three days as the Acting 
Commander responsible for the conduct of anti-surface warfare 
(ASW) operations during Exercise DAILY DOUBLE. 

For the rerr2inder of the cruise, the ship took on an academic 
air as U.S. Naval Academy Midshipmen arrived for a 4 week 
midshipmen training period to further refine their professional 
development, reinforce their academic programs, instill a sense 
of pride in their identification with the Navy, and to peak their 
interest in fleet operations. The major goal was preparing the 
midshipmen for commissioned service through active participation 
in the duties and responsibilities of a junior officer. 

As Exercise DAILY DOUBLE concluded, the ship transited en 
route ~laga, Spain for the final port visit of the deployment, 
28 June - 4 July. Everyone was eager to hit the beach or meet 
family ~rnbers and friends who would be transiting back to 
Norfolk on USS JOHN F. KENNEDY (CV 67) TIGER CRUISE. In all, 
approximately 260 11Tigers" made the trans-atlantic crossing. 

During the return transit, one tragedy befell the ship. Late 
on the night of 5 July, during a storm, four cre~mbers were 
washed overboard. Three of the four were recovered, but one man 
was presumed lost at sea. The Commanding Officer had special 
praise for the officers and men of USS CLARK (FFG-11) for 
successfully recovering the three men. This deed, "Epitomized 
the highest degree of shiphandling, seamanship and profession­
alilsm." 

On 12 June, Rear Admiral ALTWEGG and his staff disembarked, 
while Air Wing THREE aircraft flew to their home airfields, thus 
ending their long deployment. Prior to arrival at Naval Base, 
Naval Station, Norfolk, Virginia, the following was received from 
the Commander, Naval Air Force, u.s. Atlantic Fleet: 

"After six months of arduous sea duty, my personal 
congratulations to the KENNEDY/AIR WING THREE team for its 
sustained outstanding performance the vanguard of America's naval 
defenses in the Indian Ocean and the Med. The JFK/AIRWING 
combination proudly displayed once again their professional 
determination and flexibility. Having chalked up an enviable 
record during its 45,000 mile voyage, transiting the Suez Canal 
in both directions, clearly de~nstratlng, both to our allies and 
adversaries alike, our nation's continued resolve to be prepared 
to go in harms way on all the oceans of the world if in our 
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nation's interest. As you make the turn for the final leg of 
your journey home, having completed another very successful and 
productive deployment in true KENNEDY style, you can be assured 
that the thoughts and well wishes of your family, many friends 
and a grateful nation are with you. Welcome home. VADM 
KILCLINE." 

Once again, KENNEDY sailors and KENNEDY families were 
reunited in a very emotional gathering. 

The ship remained in a standdown status from 15 July through 
16 August. Numerous guests visited ''Super K" during the 
standdown, the most distinguished of which were: 

23 July - The visit of the Caribbean Basin Initiative Project 
Delegation: The Honorable Winston DOOKERAN, member of Trinidad 
and Tobago Parliament {House of Representatives) and lecturer in 
economics, University of the West Indies; Senator O'Brien 
TROTIMAN, Minister of State, Barbados and Deputy of the Senate; 
Mr. Trevor L. BOOTHE, Director of External Relations, Jamaica 
National Investment Promotion Limited; Mr. Mohadeo JAGHOMAN, 
President, Southern Division, National Union of Govern~nt and 
Federal Workers, Trinidad; Mr. James MATHESON, Head of Economic 
Division, Ministry of Foreign Affairs, Guyana; Mr. Jai PARASRAM, 
News Director of Trinidad and Tobago Telev is ion, Current Affairs 
Director, Senior News Editor and Senior English ~~ster, Couva 
Private Gra~r School; Mr. Mark RICKETTS, lecturer in economics 
and business administration, College of Arts, Science and 
Technology, News Analyst, Radio Jamaica Limited, contract writer 
with Bankers Association of Jamaica, free-lance writer from 
"Daily Gleaner," {Jamaica's principle newspaper); Ms. Virginia 
HESEL, State Department Escort and Mr. William PAGER, State 
Department Escort. 

25 July - Rear Admiral Richard K. FONTAINE, Mr. and Mrs. 
HAYDEN, and Ms. HAYDEN, came aboard for an orientation tour of 
the ship. 

During the 17-27 August fleet carrier qualifications (FOQ) 
period in the Virginia Capes (VACAPES) operating area, various 
congressional delegation representatives visited the ship to 
observe underway carrier operations. Among these distinguished 
visitors were an artist, film crew and naval analysts. The 
following is a listing of some of these guests: 

17-20 August - Navy Training Film Crew: Mr. Francis 
ZIMMERMAN, GS-11, Film Director, NAVAVCEN; Mr. Richard D. WELSH, 
~VAVCEN; Mr. Detlev PETERS -1 ; -
111111111 Sgt, USMC, NAVAVCEN; PH3 , NAVAVCEN; 
Mr. John PAGE, GS-12, Technical Advisor, NAVENVIRHLCEN, Norfolk, 
VA; and Mr. Joseph CUCHIARA, GS-13, Client Representative, NSHS 
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Bethesda, MD, for filming a naval training film on hearing 
conservation. 

17 August - Mr. Frank Ztx::ARREL I, Combat Artist, 0-IINFO, for 
observation of flight operations. 

17-27 August - NISC Analysts: Mr. Jerry P. HIGMAN, -
Harold C. MEDVEDEFF, Mr. Donald R. MCMILLIAN, and 1st Lt 

USAF, for carrier flight operations and construction 
requirements for possible comparison of U.S. and Soviet carrier 
development. 

17-18 August - Mr. Arthur R. CANNON, Chairman of the Board, 
Oliver B. Cannon and Son, Inc; Mr. David SPAIN, Mr. Robert 
CURTIS; Mr. Willi FENSKE, President Intra-Rota, Inc; Mr. W. B. 
CARPER, Jr., Vice-President; Mr. Herbert VANDERYTT, Vice 
President; Mr. Wayland DENTON, Vice-President; Mr. Peter BOLTON, 
Division Manager; Mr. Joe WEIGL, General Counsel; Mr. Michael 
WEISE, General Counsel; Mr. Philip SEAY, Engineer; Mr. Warwick 
LLEWELLYN, Project Engineer; Mr. David ASKEW, Sales Coordinator; 
Mr. Arthur ROBERTS, Chief Engineer; Mr. Stanley WILLIAMS, Sales 
Engineer; Mr. Stuart FORG, President, Stuart Ford Agency, 
~nakin-Sabota, Virginia; Mr. Leo ~~YNES, Comptroller, Molins 
Machine, Richmond, Virginia; Mr. Paul THOMPSON, Senior Law 
Partner, Hunton and Williams, Richmond, Virginia; and Mr. Charles 
WHITE, Freelance Co~rcial Artist, Manakin-Sabot, Virginia. 

18-19 August - Distinguished Visitors/Media Visit: Mr. David 
K. MCCLOUD, Senior Executive Assistant, Virginia Governor's 
Office; Mr. Charles B. WALKER, Energy Advisor to Governor ROBB; 
Delegate C. Richard CRANWELL, Mr. Charles W. SNYDOR, Jr.; Dr. 
George MITCHELL; and Mr. John H. PRICE. 

18-19 August - NAVCRUITDIST Pittsburg, Pennsylvania: Dr. 
George MITCHELL, Executive Director World Affairs Council; Mr. 
Thomas PURNER, Chairman of the Board, Matthews International; Mr. 

LCDR, USNR, Past President, Navy League and CDR R. 
E. TREIS, Commanding Officer, NRD Pittsburg, Pennsylvania. 

19-20 August -Distinguished Visitors: Mr. William P. 
PARKER, State Senator, City of Chesapeake Rep; Mr. T. Ray HASSLE, 
Chairman of the Board, Peo les Bank of Chesapeak r 
John D. FEESEY RAF MAJ 
USAF; 
CAPT 

20-21 August - Distinguished Visitors: Mr. Dennis ECLART, 
Member of House of Representative (PA)· Ms. Emily RAY, 
Legislative Assistant to Rep. WATKINS {OK); Mr. Tim KERNA, 
Administrative Assistant to Rep. LONG (MD); Mr. Ivan S~ 
Administrative Assistant to Rep. HIGHTOWER (TX); LTOOL ........ 
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11111111 USMC, OLA Escort; CDR USN, OLA Escort 
and Mr. Dean GODSON, Civilian International OLA. 

Center Contingent: 
; JOC­

USNR and J03 

21-22 August - Dist inguished Visitors: Mr. Paul EMERSON, 
Military Legislative Assistant to Rep FOGLIETTA (D-PA); Ms. Margo 
CARLISLE, Staff Directore, Senate Republican Conf.; Mr. Jay 
BEHUNCHIK, MLA to Senator RUDMAN (R-NH); Ms. Robin DECK, MLA to 
Rep EDWARDS (R-AL); Ms. Michelle VAN CLEVE, MLA to Representative 
KEMP (R-NY); Mr. Tony MACRIS, American Security Council; Mr. 
~TON, Staff, Representative CONTE (R-MA) and CAPT 
~ USN, OLA Escort. 

22-23 August - RADM Joseph F. FRICK, USN, OOMNAVBASE Norfolk; 
Mr. Harry SENN, Professor, University of Miami; Mr. Charles 
LINDSAY, Publisher of Glider and Weather Articles and Mr. John 
MCCLOUD, President, Tidewater Soaring Society. 

22-23 August - Forbes ~gazine: Mr. James MICHAELS, Editor, 
Forbes Magazine; Mr. Tom BLOUNT, Vice President, Corpora te 
Programs, ANA; Mr. William MCKenzie JENKINS, Jr ., President, 
Dixie Manufacturing; Mr. J~s B. TAYLOR, President Canadair 
Aircraft CO rp; Mr. Grant DOVE, Executive Vice President, Texas 
Instruments; Mr. George POWELL, President, Lourde s Indu st ries, 
Inc.; Mr. Patrick HENRY, District Attorney, Suffolk County, New 
York; Mr. Peter D. DAGROSSA, President, Gull Airborne Corp and 
CAPT R. C. GENTZ, USN, Escort. 

Regardi ng JFK's performence during the fleet carrier qualifi­
cations, the Skipper of the F-4 Training Squadron had this to 
say: 

"During 3 tours in the F-4 Rag, a CAG OPS and CO/XO tour, I 
have been c lose ly involved with numerous CQ evolutions. AIR OPS 
and the Air Boss worked as a professional team no t adversaries, 
CATTC and the flight deck are without eq uals, totally 
professional and unflappable. The OINC's were prepared and 
needed no help or advise from anyone. The DETS conducted them­
selves as seasoned carrier airdales fr om walk aboard through 
flight ops . 

In summary the entire ship; CAPT, XO, AIR DEPT, OPS, Supply, 
AIMD, conducted the evolution in an expeditious manner with zero 
turmoil. If ALCON met the JOHN F KENNEDY s t anda rd the AIRLANT 
OINC concept cou ld go away." 
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The ship returned to Norfolk and rerrained pierside through 21 
September when "Super K" again deployed for three days of fleet 
carrier qualifications in the Virginia Capes (VACAPES) operating 
areas. During the September inport period, numerous guests were 
invited to visit the USS JOHN F. KENNEDY (CV 67): 

12 September - Jewish Group Visit: 15& people visited in 
conjunction with "Jewish Pride in the Navy". 

13 September - Japanese Visit: LTCOL Y. IYODA, JASDF 
Training Liaison Officer; LTOOL H. YASUMATSU, Programmer; ~jor 
M. OZAWA, WSO; Major M. YMWIOTO, WSO; Major S. MIYAM:>TO, Pilot; 
Major H. AOYAMA, Pilot; CAPT K. SATO, WSO; CAPT 0. TOMITA, WSO; 
CAPT M. DASUYA, Pilot; Mr. D. F. KING, INFO Spectrum, Inc; Mr. 
G. M. SKURLA, Gru~n Aerospace Corp; Mr. R. STROLLO, GAC; Mr. 
A. J. BAGLIORE, GAC; Mr. H. C. ALLEN, GAC and LCOR 
- NAVAIR POC. 

14 September -four Cities United Way "Kick-off" Luncheon: 
Mr. Sam HILL, President, Four Cities United Way; Mr. frank 
REYNOLDS, ABC News Anchorman and party of six; RADM Joseph F. 
FRICK, COMNAVBASE Norfolk, Virginia, and over 900 general 
visitors. The ship responded to the maximum extent possible to 
seat and serve all guests. After the Luncheon, all rerraining 
guests were invited to a tour of the flight deck. 

15 September - United Kingdom/U.S. Army Officer Delegation: 
MAJGEN John OBLINGER, USA, HQ TRADOC, Deputy Chief of Staff for 
Developments; BRIGGEN Claude , Deputy Chief 
of Staff for Doctrine; LTCOL TRADOC, 
Director International Army rograms; HQ 
DAROOM Standardization Group, London, Engla d; 

DARCOM, Chief of Staff, Internat LTCOL 
TRADOC, London, England; LTCOL HQ 

ational Office, Deputy Chief of Staff for Doctrine; 
Secretary, U.S. Delegation; MAJGEN Robert PASCOE, 

Assistent ief of the General Staff for Operational Require-
ments, BRIGGEN Greg READ, Chief of St 

j COL International, ~~X· COL Combat 
Developments, ARMEX; and LTCOL Office, 
ARMEX. 

Regarding the extremely high number of visitors to "Super K", 
Vice Admiral KILCLINE, USN, Commander, Naval Air force, U.S. 
Atlantic Fleet, stated: 

"The number of visitors we have had for carrier orientation 
visits this summer has been unusually high (over 250 at sea). 
There have been two results: Added responsibilities for you and 
an assurance that there have been many distinguished individuals 
whose increased level of knowledge and opinion about carrier 
aviation should prove to serve us well in the future. 
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I am fully aware that these visits require of your ship and 
crew one more type of special effort and skill and that they add 
to days that are already full. However, the hospitality which 
you and your crew have rendered and the excellent tours and 
briefings you have provided demonstrate you understand their 
importance." 

Perhaps the biggest day of the year for USS JOHN F. KENNEDY 
(CV 67) was 30 September. The change-of-command for Admiral 
Harry D. TRAIN, II, USN, Supreme Allied Commander, Atlantic; 
Commander in Chief, U.S. Atlantic Command and U.S. Atlantic Fleet 
was attended by thousands of guests, as Admiral TRAIN stepped 
down and Admiral Wesley L. MCDONALD, USN, took the reigns. 
Dignitaries carne from all over the United States and the world 
for the occasion. Many commanding officers from local commands 
played vital roles, ensuring that the festivity was successful. 
As the new Supreme Allied Commander Atlantic, Commander in Chief, 
U.S. Atlantic Command and U.S. Atlantic Fleet, Admiral MCDONALD 
attributed all involved with the event for its success: 

"The success of today's most impressive change of Command 
ceremony was due to the hard work and dedication of the many men 
and women of your Commands who contributed their time and consid­
erable talents. They are all to be congratulated for their 
splendid performance. Well Done." 

On & October, USS John F. Kennedy (CV 67) hosted a tour for 
about 100 members and relatives of the World War II era Marine 
Torpedo Bombing Squadron 131. These visitors lent an air of 
nostalgia to the ship, and the ship greatly impressed these 
''ancient warriors''· 

Early on 12 October, the ship departed pier 12 for Whiskey 
Anchorage to off load the remainder of the ship's weapons 
inventory, completing preparations for the transit up the 
Elizabeth River. Preparations were completed, and all special 
guests embarked on the ship transited the Elizabeth River on 15 
October. Embarked for the occasion were: 

Vice Admiral and Mrs. KILCLINE, Commander, Naval Air Force 
U.S. Atlantic Fleet; CAPT JEWELL, Chief of Staff, COMNAVAIRLANT; 
Mrs. D.B. CARGILL, wife of the Commanding Officer; The Honorable 
and Mrs. Louis JONES, Mayor, Virginia Beach; Mr. William RACHELS 
Jr, President, Norfolk Chamber of Commerce; The Honorable and 
Mrs. William GUERRY, Norfolk Circuit Court Judge; Mr. and Mrs. 
Robert PENTRESS, Senior Vice President, Bank of Virginia, 
Virginia Beach Office (Nominated as President of 19&3 Virginia 
Beach Chamber of Commerce); Mr. and Mrs. Michael SAVVIDES, Mr. 
SAVVIDES being the Virginia Beach Junior Chamber of Commerce's, 
First Citizen of the year and Proposed President of 19&4, 
Virginia Beach Chamber of Commerce; Dr. and Mrs. William MAYER, 
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President Eastern Virginia Medical School; Mr. and Mrs. George 
BARNETT lr, Executive Director, AMRED Services, YMCA, Portsmouth 
and hundreds of ship's company family members and guests. From 
15 ~tober through 7 February 1983, the ship was moored at berth 
4 pier 5, Norfolk Naval Shipyard, Portsrrrouth, Virginia, 
undergoing extensive rehabilitation of all ship's spaces and 
equipment. 

On 29 ~tober Rear Admiral Jerry 0. TUTTLE, USN, Commander, 
Carrier Group EIGHT broke his flag in USS JOHN F. KENNEDY (CV 67) 
after having disembarked USS AMERICA (CV 66). 

The rewards continued to co~ in November, for past jobs well 
done. Notification was received on 6 November that USS JOHN F. 
KENNEDY (CV 67) was commended, for the fourth consecutive year, 
"The most fuel efficient aircraft carrier in the Navy. Innova­
tive engineering practices and strong co~nd support resulted in 
reducing underway fuel consumption rate by 19 percent, which 
provided a cost savings of more than $1,000 per underway steaming 
hour. This exemplifies the results attainable with an 
enthusiastic and innovative energy conservation program." These 
statements were made by Admiral Wesley L. MCDONALD, USN, 
Co~nder in Chief, u.s. Atlantic Fleet. In his message to the 
ship he praised: "Congratulations on selection as the most fuel 
efficient carrier in the Navy. Your enviable record of being the 
best in fuel conservation since 1979 is a most meaningful 
achievement. Interest, innovativeness and dedication by KENNEDY 
personnel have contributed substantially to Navy readiness 
through direct cost savings. Good On You." 

The Corrrranding Officer held a shipwide Awards Ceremony and 
Personnel Inspection 17-19 November. Letters of Commendation, 
Navy Achievement Medals, Navy Commendation Medals, Meritorious 
Unit Commendation Medals and Meritorious Service Medals were 
awarded to those crewmembers for services rendered onboard USS 
JOHN F. KENNEDY (CV 67) or other commands. 

In December, this fine ship and crew continued to receive ac­
colades and rewards, such as the following from Rear Admiral 
Jerry 0. TUTTLE, USN, Commander, Carrier Group EIGHT on 20 
December: 

"Whereas it is general knowledge the remarkable gains "Super 
K" has made this past year in retention, the fact that you only 
have single digit UA's might not be recognized. Your most 
noteworthy achievement crushes the myth that ships in SRA must 
experience increased absenteeism and reinforces the thesis that 
discipline and retention are inseparable bedfellows, success of 
which is determined solely by leadership. Congrats on your 
extraordinary accomplishments." 
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At the beginning o f December, the s h i p a ls o rece ived no tifi­
cation t ha t USS JOHN F. KENNEDY (CV 67) had won the Commander, 
Naval Air Force, U.S . Atlantic Fleet "Silve r Anchor" Award 
Contest. Th is award is given to t he fina l ists in c~petition for 
the Comnander in Chief, U.S. Atlantic Fleet "Golden Anchor" Award 
Contest. The award h ighligh ts those co~nds that have done the 
most to r eta i n t op notch naval ~n when t hey r each the end of 
their obli gated se rvice. All recipients of the "Silver Anchor" 
awar d a re auto~tica lly placed into the competiti on for the 
11Golden Ancho r" awa rd for the best retention s tat is tics. 

Befo r e the year's end, the ship earned one more ~jor award; 
for the bes t all around retention statistics in t he entire 
Atlanti c Fleet. On 28 December Admi ral Wesley L. MCDONALD, USN, 
Commander in Chief, U.S. Atlantic Fleet forwa rded the following 
to the Commanding Officer: 

11Congratulatlons to the officers and men of USS JCHN F. 
KENNEDY on winning the CINCLANTFLT Golden Anchor Award for 
retention excellence during FY-82, thi s award represents the 
c ulminat ion of an inten se effort on your part directed toward 
ret ai ning th ose top quality personnel needed to achieve and 
maintain a high degree of operational r eadi ness . Well Done." 

The total effort of each and eve ry man assigned to USS JOHN 
F. KENNEDY (CV 67) thro ughout calender year 1982 was without 
equa l. Notification in early Febr uary 198) highlighted the con­
tr ibu ti on of a ll during calender year 1982; winner of the 
Comnander, Naval Air Force, U.S. Atlantic Fleet "Battle E" awa rd: 
USS JOHN F. KENNEDY (CV 67). 
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LIST OF PI-DTCCRAPHS 

1. Spanish dignitaries in Malaga, Spain; 18 January. 
Rear Admiral R. Byron FULLER, USN, Co~nder, Carrier Group 
Four, USN , and USS JOHN F. KENNEDY, Captain D. Bruce CARGILL, 
USN, in attendance on the flight deck. 

2. USS JOHN F. KENNEDY {CV 67) transiting Suez Canal on 
3 February. 

3. Farewell to Rear Admiral R. Byron FULLER, USN, and hail to 
Rear Admiral Edward H. MARTIN, USN, as Commander, Carrier 
Group FOUR; 2~ February. 

4. Shellback initiation on the flight deck; 6 March. 

5. Rear A&niral Huntington HARDISTY, USN and Rear Admiral 
Edward H. MARTIN, USN, on the Flag Bridge; 8 ~rch. 

6. RADM Huntington HARDISTY, VADM M. STASER 1-DLOOMB and 
RADM Edward H. MARTIN IN THE Flag Cabin; 9 March. 

7. Australian dignitaries on the Flag Bridge; 18 March. 

8. USS JOHN F. KENNEDY (CV 67) outside Fremantle harbor; 
19March. 

9. American Embassy, Perth, Australia, visitors with RADM 
Edward H. MARTIN and Captain D. Bruce CARGILL on the flight 
deck; 23 March. 

10. The "Kemeny Sisters" performing on the USS JCHN F. KENNEDY 
in the Indian Ocean; 4 April. 

11. Easter Sunrise Services on the flight deck; 11 April. 

12. RADM Charles E. GURNEY, USN, Commander Middle East Forces, 
and RADM Edward H. MARTIN,USN, OOMCARGRU FOUR, in the Flag 
Cabin; 19 April. 

13. Kenyan VIPS on the Navigational Bridge with captain D. Bruce 
CARGILL, 1 May. 

14. Wog Beauty Queens with the Command Master Chief; 7 May. 

15. President Mohamed Said BARRE, President of Democratic 
Republic of Somalia, and his escorts on the flight deck 
with RADM Edward H. MARTIN and Captain D. Bruce CARGILL; 
8 May. 
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16. Secretary of the Navy, Honorable John F. LEHMAN, Jr., 
receiving combined USS JOHN F. KENENDY, CVW- 3 and OOMCARGRU 
FCUR Combined Federal Campaign donation from Captain D. 
Bruce CARGILL; 14 ~y. 

17. Co~do re John GUNNING, Co~nder, Sultan of Omants Navy, 
and his Chief of Staff, Captain John De WINTON, on the 
Navigational Bridge with Captain D. Bruce CARGILL; 19 ~y. 

18. Miss Black America, USO Show, Jive on the flight deck of 
USS JOHN F. KENNEDY (CY 67); 26 May. 

19. RADM Edward H. MARTIN receiving plaque from Egyptian YIPs 
during northerly transit of Suez Canal in the Falg Cabin; 
5 June. 

20. Captain D. Bruce CARGILL rece i ving plaque from Contre 
Admiral (RADM) SOULET, Assistant Maritime Prefect, Toulon, 
France, with the Mayor of Toulon and RADM David M. ALTWEG, 
USN, Corrrrander, Cruiser Destroyer Group TWO l ook ing on; 
22 June . 

21. Captain CARGILL describes JFK activities to distinguished 
visitors; 26 July. 

22. Carribean Basin Initiative Project Delegation receives 
farewells fr om Captain D. Bruce CARGILL; 23 July. 

23. Virginia congressional delegation visits USS JOHN F. KENNEDY 
(CY 67 ); 12 August. 

24. Guest of C~nder, Naval Air Force, U.S. Atlantic Fleet, 
Vice Admiral KILCLINE, USN, are invited into the Captain's 
Inport Cabin during their tour; 17 August. 

25. Ca ptain CARGILL with Rear Admiral Jos eph F. FRICK, Mr. 
Ha rry SENN, Mr. Charles LINDSAY and Mr. John MCCLOUD on 
the Navigation Bridge; 22 August. 

26. Admiral Joseph F. FRICX and guest at the "FCUR Cities 
United Way" 1 uncheon; 14 September. 

27. Captain D. Bruce CARGILL,USN, hosti ng t he change-of-command 
ceremony for the Supreme Allied Corrrrander, Atlantic; 
Comnande r in Chief Atlantic Comnand and u.s. Atlantic Fleet; 
30 Sept embe r. 

28. The Mayor of Virginia Beach and his wife t a lk with Captain 
CARG ILL du ring t r ansit down Elizabeth River; 15 October. 
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DEPARTMENT OF THE NAVY 
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To: Distribution List 

Sub j : Deployment Report 
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8 0 JUL 1982 

t. (U ) This report is provided to disseminate information concerning 
the fir s t Mediterranean/Indian Ocean/Medi t erranean deployment of USS 
JOHN f. ~ENNEOY. The purpose of the report is to assist other Atlantic 
fleet units in planning foT si~ilaT future deployments. 
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USS JOHN F. KENNEDY 
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1 • ..(.G-) Ylight Operations: USS JOHN \1', 'KENNEDY conducted 110 d,9ys of 
fligh t operations after departing Norfolk on 4 J AN 82 until OUTCHOP fro~ 
Sixth Vleet on 4 JUL 82. JFK/CYW-3 flew a total of 19,929 hours and 
conducted 8985 arrested landings and 1224 helicopter landingo. Air 
Operations were conducted i n the Mediterranean Sea, Red Sea, Worth 
Arabian Sea and Indian Ocean as well as during both TRANSLANT 
evolutions. The typical 1.0. flying day ' consisted on the average of 80 
to 85 fixed wing sorties, which is considerably les s than normally 
experienced in the SIXTBVLT. The flying OPTEMPO in the 1.0. is a result 
of striking a bal~nce between fore~ defense and aircrew training to 
maintain aircrew readiness and aircraft readiness. Experience ~as shown 
tbat 80 to 8~ fixed wing sorties per day bas proved sufficient to . 
provide force defense and adequate primary mission training within the 
existing SEVENTHF'LT logistic pipeline. ln order to maintain pilot 
carrier landing proficiency and aircrew readiness at an acceptable 
level, 10 day and 6 night traps per pilot per month is considered to 
provide an optimum balance between aircrew readiuasa . and aircraft 
material condition/supply support. The following table of statistical 
data provides an analysis of flight hours and landings accumulated 
during USS JOHN F. KENNEDY's 1982 combined Sixth/Seventh fleet 
deplo)'lllent. 

CVW-3 STATISTICAL SUMMARY 

JAN FEB MAR APR MAY J UM TOTAL 

DAY TRAPS 956 941 1019 974 962 757 5609 
NIGHT TRAPS 605 698 451 662 688 272 3376 
TOTAL TRAPS 1561 1639 1470 1636 1650 1029 8985 
DAY HOURS 2057.4 253'3. 7 2627.0 2522.7 2336.7 1682.2 13,759.7 
NIGHT HOURS 1146.9 1281.9 793.7 1164.9 1280.) 501.3 6,169.0 
TOTAL HOURS 3204.3 3815.6 3420.7 3687.6 3617 2183.5 19,928.7 
DAY HELO LOGS 141 179 186 191 131 146 974 
NIGHT HELO LDGS 45 47 37 50 38 '}') 250 
TOTAL HELO LD.GS 186 226 223 24 1 169 179 1224 
DAY HELO HRS 219.2 327 .o 299.8 281.7 216.2 216.7 1582.6 . 
NIGHT HELO HRS 11 '· 6 110.4 76. 1 109.7 60.0 5'3.9 525.7 
TOTAL HELO HRS 334.8 437.4 375.9 39'3.4 276.2 290.6 2108.3 

FLYING DAYS 19 21 19 20 19 12 110 

2. (U) LOGISTICS SUPPORT 

a. I.O. LOGISTICS/ PAX IWfO AWD PROCEDURES: Since commencement of 
lodian Ocean operations in 1979, various channels of logistic support 
have been established and subsequently modified to ~et changing 
requi~ements. Presen t logistic support between Diego Garcia and MOOLOC 
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is achieved through a combination of three channels of r esupply, each 
providing uniq~e logistic support to the battle group. 

b. MLSF shuttle between the NAS (Northern Arabi&o Sea) sod Diego 
Garcia: provides bulk cargo support and lower priority mail/pax 
transfer. 

c. Weekly/twice monthly C-141 flights to Masirah: provides 
priority mail and pax transfers r equired by the Battle Group as we l l as 
first class .mail. USS JOH~ F. KENNEDY utilized an embarked VRC-50 C-2A 
t o tran s f er priority mail/pax to meet the C-141 at Masirah and 
transfered mail/pa~ to the Battle Group. The remainder o f the C-141 
l oad was sealifted to the BG by a scheduled service force ship. • 

d. Daily US-1A/S-1A logistic flights between Battle Croup and 
Diego Garcia: for daily rapid air support of mail/pax requi~ed by 
Battle Group. High priority material too large for transfer by US-1A/S-
1A was transferred via the Masirah C-141. 

1. (U) GENERAL LOGISTICS: In view of the I.O. deployment, USS JOHN F. 
~ENWEDY deployed without an embarked C-1A. VRC-50 embarked a·C-2A with 
two pilots and a detachment of 14 maintenance personnel for the major 
portion of the I.O. deployment. The aircrews were not night qualified 
and were u t ilized f or the transfer of passengers/mai l to arriving C-141 
flights to Masirah as well as the transfer of DV's to/from the Battle 
Group and liaison personnel in support of schedu l ed I.O. exercises. 
Maximum ranges for the C-2A are as follows : 

a. Ship to Shore 
wt, alt FL250) 

112~ NM (no wind , 95 degrees F, 55K aircraft 

b. Shore to Ship 530 NM (Enables bingo back to departure field 
with second climb to altitude) In gener al the services · provided by VRC-
50 were outstanding in every re·spect. The aircrews were highly 
motivated and extremely responsive to every USS JOHN F. KENNEDY tasking. 

4~ (U) Logistics Statistics: Following pax/mail/cargo was transferred 
during this deployment: 

Received 
Shipped 

PA~ * MAIL CARGO 
4,3~7 1~2,081 LBS 448K LBS 
~,043 202,973 LBS 14SK LBS 
* Includes BG transfer s 

5. ~ US-1A OPERATIONS: One of the mos t sens itive areas of Indian 
Ocean operations i nvolved the flight following of the US-3A and C-2. 
Because o f extreme ly poor HF communications (whether ove r the Indian 
Ocean coordination net or Clark airways/Diego Garcia Tower), flight 
following the US -1A from Gonzo Station to Diego Garcia or the C-2 froa 
JFK t o Seeb/Masirah/Thumrait becomes a tedious task. In moat cases 
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FLTSATSECURE was utilized between .J'FK and Diego Garcia for US-JA flight 
following. Fo-llowing is a brief summary of the standardized safety of 
fiight procedures and flight following procedures for TF 70 aircraft 
conducting extended overwater flights in support of 1.0. Battle Group 
operations. Flights in excess of ~00 NM require. an operable H'F radio, a 
functioning inertial navigation syste~ (if installed) and adherence to 
prescribed procedures. Failure of the HF radio or lWS prior to the 
approxi~ate halfway point shall normally cause the flight ·to be aborted. 
Exceptions to this policy for operational necessity require 
authorization from the Task Group Commander. Strict compliance with 
published procedures is mandatory as enroute navigation aids, suitable 
divert fields and ·long range SAR capabilities are extremely li~ited. 
flight plans and accurate manifests are required for all logistic 
flights. As a minimum, flight plans include call signs, endurance, . 
route of flight, reporting points, destination and estimated time 
enroute. Manifests shall be filed with responsible authority at the 
point of origin clearly identifying embarked crew/passengers by a 
minimum of name/rate/SSN/organization. Promptly after take-off, flight 
crews establish HF radio contact with the departur~ facility, requesting 
that facility to assume flight following responsibility. flight crews 
provide position reports ·to the facility main.taining flight following 
responsibi l ity as follows: 

Upon arrival at (or CPA of) the following points of the 
standard GONZO MODLOC/Diego Garcia . transit: 

DUCIC 
MOHAWK 
TINKER 
BULL IT 
BERT 

18-00N/61-00E 
13-00W/64-:55E 
08-00W/~~-50E 
0'3-00W/~8..;'35E 

02-00S/70-20E 

or, Hourly on all other routes. 

At a minimum, position reports consist of the following: 
. . 

- Position (range & bearing from CPA), time, altitude, fuel state 
- ~ext reporting point, ETA 
-Update destination ETA; as required : 

At the aircraft commander's discretion, once communications have beeu 
established with the next controlling authority, flight following 
responsibliity may be shifted. To accomplish this shift, the new 
controlling authority is advised that their flight guard is requested. 
Once this guard i s accepted, the previous controlling authority is 
notified that their flight gua~d is no longer . required. 

a. ~ Lost Plane Procedures: 

3 
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Fifte~n minutes past the predicted ti~ of a position report or 
ETA, a voice - search is commenced on all available frequen~ies. All 
other stations utilizing common frequencies are queried, including .Clark 
airways, Diego Garcia, and ships . in co111pany. The ·parent command is 
notified of its aircraft being ·overdue. 

Wh en an aircraft becomes 60 .. minutes overdue, the destination o-r 
parent CV established itself· as the local SAR Counnander. ·lf not already · 
airborne, tanker and E-2 aircraft are launched if the situation 
warrants. CTG 72.8 will be requested to launch the r eady alert aircraft · 
from Diego Garcia •. Other commands will be requested to assist within · 
their capabilities. A search area ~f probability shall be established 
based upon the last reported position, fuel considerations, fil~d or 
norma l flight plan and. all other . available infonuation. Appropriate 
voice, message or OPREP ) reports shall be made to higher authority • . 

b. ~ The US-)A remains the only COD ai~craft capable of transiting 
the 2000 NM from Diego Garcia (DGAR) to the North Arabian Sea (NAS). 
There are currently two US-'3A' s in theater, "the actual cargo capacity · 
and configurations of which is dependent upon CVBG range frota .DGAR. The 
following guidelines were established from US-)A NATOPS and VRC-50 SOP. 

Ranse 
Up to l400 NM 
1400- 1700 NM 
1700 - 2000 -NM 

t 
Configuration 
2 Cargof po.ds 
l pod/l ··drop tank 
2 drop ; taoks 

Cargo Capacity 
ABT 6000 lba . 
ABT 5000 lbs . 
ABT 4000 lbs 

The US-)A MEDEVAC capacity is ·aintle litter, pax and one loadmaster. 
CTG 70. 0 promu lgates a monthly US-'3A logistic schedule by message, and , 
subsequent overhead times a re provided by the CV. CV pos ition (range 
and bearing) from DGAR as well ashgeographic coordinates must be · 
provided to VRC SO DET/TF 70 DGAR .DET. US-)A aircrews are not qualified 
for night carri er landing, and whenever possible extra t ouch and go 
landing were scheduled to facilitate landing proficiency • 

. ·: . .r~ . . 
. =:: 
· :.· : 

6. ~ LOGISTIC AIRCRAFT LOAD CAPABILITIES: 
,. ., 

TYPE A/C PA"X PAX' W/LUGGAGE MAX LOAD NOMINAL RANGE (NM) SPEED 
"(LBS/CUBE) 
... , . . (SHORE TO . SHIP) · 

C-lA 8 8 3000/120 )00 (700 TO SHORE) t65 

C-2A 26 22 
.: . . 
)3000/670 500 (1000 TO SHORE) 240 

SH- 1H 3-4 1 .!soot- tOO too 
I 

SH-1G 13 8-!0 ~2500/- tOO too 

CH-46 t 9 !9 5000/550 80 "120 .. 
4 GOtwi96Wf1AL 
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US-1A 5" 
. . 

5 54f,0/270 2150 3'35 

(NO TANKS/NO PODS) i 1 

US-'3A 5 5 54f)0/270 2500 '325 

(2 TANKS/NO PODS) 

US-1A 5 5 74~0/450 1600 '310 

(2 CARGO PODS) 

1. ~ DV Movement: Another area of concern in the Indian Ocean was 
the flight following of DV's movements by helo or C-2. Flight following 
was accomplished by utilizing an airborne E-2 to maintain radio/radar 
contact with the DV aircraft as long as possible, 

8. ~ CATCC: 
a, (U~TCC completed a total of 4648 case Ill approaches as 

follows: 

MODE I 250 REQUESTED 191 RECEIVED 
MODE IA 12'3 
MODE II 250'2 
MODE Itt 578 
ASR/SPN-41 1254 

9. ~ EgUIPHENT: 

a. ~ The CATGC/ DAIQ sygtem continued to perform super bly, During. 
the period OCT 81 - MAR 82, the JfK CATCC/DAIR system was evalua ted 
under OPEVAL CNO PROJECT 295-2-0T-lllC, The entire OPEVAL entailed '32'3f) 
operational hou r s with less than one tenth of one per cent attributed to 
down time or reduced material c9ndition. This syste~ proved the 
strongest link o f all CATCC equipment. 

b. (U) A new addition to the CATCC was ~he installation of the 
15C21 trai ner: It has proven to be a definite asset in providing hands 
on training to CCA and Air Ops personnel. During scheduled no fly days, 
simulated case Itt recoveries kept old hands on-the-step and provided 
valuable control experience for non-rated personnel. 

c. ~ Communicati ons: During JFK's las t SRA, all of the ship's 
URC-9 UHF t ransceivers were replaced by WSC-'3 LINE-OF-SI GHT UHF 
transcei vers . Th i s provided a quantum jump in reliability over the URC-
9. CATCC opera ted with fou r patchable radios set up for approaches one and 
two, marsha l and departure . Two dedica ted hard wired ·wsc-J's were used as back 
up r adios. The nine t een buttons were channelized wi th a special 11CATCC" 
channeliz~tion plan made up of squadron cowmon freqs, . strike eagle, UHf guard, 
l ogistics cont r ol and the normal CATCC control freqs. The channelized 
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squad~on common f~eqs proved extremely effect i ve for enabling ai~c~aft to 
squadron ~ep.conversations or othe~ than no~mal control f~eqs . 

10. {U) CATCC/ AtR OPERATIONS PERSONNEL: It was felt p~io~ to deployment, 
that limited air operations schedu led in .the Indian Ocean envi~onment would 
se~iously cu r tail the a l ~eady established training program. To the contrary , 
CATcc · ~7 enjoyed a most p~oductive cruise. In a l l three b~anches, a superb 
reco~d of qualifications was attained . Additiona l ly and surprisingly, many 
personne l achieved quals in two , and sometimes all th~ee of those b~anches . 
This mad e f or an extremely flexible CATCC. The following qualifications were 
attained: 

MARSHAL DEPARTURE APPROACH FINAL CCA ,SUP 
QUALS ATTAINED THIS CRUISE 10 9 4 ~ 2 
PREVIOUS QUALIFICATIONS 3 4 5 5 1 
TOTALS 13 1'3 9 11 '} 

AIR OPS SPECIAl..IST AIR OPS SUP 15G2 t 
QUALS ATTAINED THIS CRUISE 19 12 28 
PREVIOUS QUALIFICATIONS 11 9 0 
TOTALS 30 2\ '28 

QUALS ATTAINED THIS CRUISE 
PREVIOUS QUALIFICATIONS 
TOTALS 

AIR TRANSFER OFFICER ( ENLISTED } 
~ 
'3 
9 

EQUALLY IMPORTANT, NO~-PROFESSIONAL QUALS INCLUDED: 

ENLISTED SURFACE WARFARE SPECIALIST 1 
ENLISTED AVIATION WARFARE SPEC I ALI ST 2 
GENERAL DAMAGE CONTROL 42 
DIVI SION DAMAGE CONTROL P . O. 5 
3M MAINTENANCE MAN 42 
3M WORK CENTER/GROUP SUPERVISOR 7 
3M DIVISION OFFICER I 

. Emphasis was placed on qua l ifying ne'.ol l y reported contr ollers, wi t h the 
purpose of crew continuity. As '.olith other CATCC teams, prob l ems of 
rotation and s eparations were a fac t of l ife . It was certainly 
imperative that the "<lpprentice" coot't'ollers acqui~e qualifications. 

11 . (U) Airspace and Divert Fields . 

a. (U) Mediterranean: Th r oughout the Medite~ranean portion of the 
deployment, th~ three major divert fie lds approved for night instrument 
meteorologica l conditions were Palma de Mallorca, NAS Sigonella and 
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Souda Bay, Gr eece . Other divert fields utilized f or Day/VFR conditions 
were Decimomannu, Hyeres, Murcia/San Javier, Antalya, Naples 
(Capodichino) and RAF Akrotiri. All airspace requirements in the Med 
are found in FLIP publications and the Air Force Foreign Clearance 
Guide. TCA's/CTA's are found on low level FLIP. Charts. Greece is .the 
most sensit ive nation and in particular, operations in the Athinai Fir 
require advisory or positive control ( new guidance ) . Direction for 
airspace/divert r equirements can be found in the COMSIXTHFLT/CTF 60 
OPORDER 4000 . Particular attention should al so be noted in requesting 
diplomatic clearances for country overflight, even when filing an ICAO 
flight plan (See F~G), 

b, (U) Red Sea: Airspace is monitored by CINCUSNAVEUR and ' 
COMIDEASTFOR and usage requires advisory or positive control of aircraft · 
in order to ensure CPA requirements to land. The Jeddah TCA takes up a 
major portion of the available flying room to the north. There are no 
diverts approved in the Red Sea. Caution should be taken during night 
operations to ensure marshalling aircraft maintain specified CPA's to 
land. 

c. (U) Indian Ocean: Airspace is wide open when compared to the 
Mediterranean or Red Sea. Cau.tion should be exercised when flying near 
the DHOFAR ADIZ or in the Gulf of Oman area. Operations in the Indian 
Ocean were basically blue water as divert fields were out of raoge 
except in the North Arabian Sea. Diverts available include Seeb, 
Thumrait, Ma9iran, and Salalah. Operations in the Indian Ocean and in 
the vicinity of Diego Garcia are guided by directives set forth in the 
Indian Ocean St andard Operating Procedures, a supplement to the Seventh 
fleet Oporde r 201. 

d, ~ Suez Transit/Helicopter Operations: Oo both transits of the 
Suez Canal, special preparations were made on the flight deck in order 
to ensure the security of .CVW aircraft. Specific instructions were 
requested of, and i ssued by USDAO Cairo concerning precise times, 
altitudes and position markers along the Suez transit route where helo 
ops could be conducted. 

12. ~ BLUE WATER OPERATIONS. Continues to be the policy of both CTF 
~0 and CTF 70. Simply stated, Blue Water Operations is a policy of 
committing an aircraft at the ti~e of launch to return/land at the ehip 
from which it launches. This policy can be modified to land aircraft 
ashore only in emer gency situations involving mechanical failures to 
aircraft or ship systems where risk to aircrews or damage to aircraft 
would be lessened or averted. Diverting an aircraft at bingo fuel as a 
routine policy is NOT in consonance with CTF ~0 Blue Water Ops policy 
and is impractical in NAS operations. In-flight refueling ehould . alwaye 
be the alternative to a bingo for low fuel state aircraft. If divert 
fields are available, they should be requested f or the area of CV ope in 
accordance with applicable area directives (i.e. COMSIXTHFLT OPORD 
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4000). The field should be checked by "rainmaker" aircraft on the first 
day cycle as.~ll as the first night cycle to confirm operating hours, 
weather, and fac ilities available. ·In view of continuous blue water 
operations without divert fields available, . ther e cannot be any 
relaxation of fuel management emphasis . Aircrews were continually 
briefed to recover as c l ose to maximium trap fuel weight as 
operationally feasible. Sound fuel management in each CVW-1 aircraft, 
by necess ity, went hand in hand with the most strict and effective 
control of airborne tanker assets. The following JFK/CVW-1 blue water 
ops policy was standard operating procedure: 

eve ry CVW-1 aircraft arrived on the ball with max trap fuel (if 
operationally feasible) , but no less than that required for two~passes 
plus " tank" fuel states stipulated below for day/ night operations: 

DAY NIGHT 
F- 14 '2 . 0 '2.5 
A-7 I. 5 '2 .·t 
A-~ 2. 5 1.0 
EA-~· 2. 5 1.0 
s-1 1.5 2.0 
E-2 NA NA 

aircraft which d i d not meet thi s criteria wou l d immediately 
notify approach control for tanking prior to arriving in the l anding 
pattern. 

primary/CATTC squadrons reps continually monitored fuel status 
for the purpose of providing r ecommendations concerning tanking 
r equirements considering pilot experience, ball performance, pattern 
anomalies , weather and other factors/conditions peculiar to the recovery 
situation. Alert tankers were maintained for each recovery. If an 

aircraft is dive r ted, an immedia t e (or h i gher) precedence message must 
be sent to the divert field (info to normal addees on a standard 
SIXTHFLT divert alert message) . Decision to divert ashore requires 
concurrence of embarked CTF/CTG . Precut divert messages were 
maintained in. AIROPS during NAS Oper ations in view of the time sens i tive 
nature of notifying the appr opr iate au thority . The general fo r mat is a 
follows : 

PRECEDENCE: 
FROM: 
TO: 

INFO: 

IMMEDIATE 
USS JOHN F. KENNEDY (CV~7) 
USDAO MUSCAT OMAN// 
DATT//~IACT IMMEDIATE 
CINCPACFLT HONOLULU HI 
AMEMBASSY MUSCAT 
COMSEVE NTHFLT 
CTF SEVEN ZERO 

8 CONFIBEN'fiAL 
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CTG SEVEN ZERO PT XXX 

U~CLAS/ /N03120/ / 
SUBJ: EMERGENCY AIRCRAFT DIVERT 
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t. ACFT CALL SIGN VVAC XXX ONE NAVY (TYPE ACFT) DIVERTtD TO 
(THUMRAIT/MASIRAB/SALALAH) BECAUSE OF (TYPE EMERGENCY). 

2. ESTIMATED TIME OF ARRIVAL (NAME) fiELD IS XXXXXZ. 

3. REQUEST ADVISE ORIG BY IMMEDIATE MSG Of ARRIVAL TIME AND 
AIRCRAFT / AIRCR EW STATUS. 

PRECEDENCE: FLASH 
FROM: USS JOHN F. KENNEDY (CV ~7) 
TO: ADHINSUPU BAHRAIN 
INFO: ClNCPACFLT HONOLULU HI 

COMSECONDFLT 
CTF SEVEN ZERO 
CTG SEVEN ZERO PT XX 

UNCLAS//N03120// 
SUBJ: EMERGENCY AIRCRAFT DIVERT 

1. REQUEST IMMEDIATE NOTIFICATION OF BAHRAIN ACC DUTY SUPRVISOR ICO 
EMERG AIRCRAFT DIVERT TO SEEB INTL IN PROGRESS. 

2. FOR ACC DUTY SUPERVISOR: REQUEST URGENT CONTACT OF SEEB INTL: 

A. ACFT CALL SIGN: VVAC XXX, ONE USN (TYPE ACFT) DIVERTED FROM USS. JOHN F. KENNEDY. ESCORT ACFT VVAC XXX, ONE USN (TYPE ACFT) , WILL 
RETURN ORIG AFTER SAFE LANDING OF VVAC XXX. 

B. ROUTE OF FLIGHT (LAT/LONG OF ACFT, ALT, TIME, . ROUTE) 
C. ESTIMATED ~UEL ON BOARD ON ARRIVAL: XXXX LBS 
D. SOULS ON BOARD. 
E. REASON FOR DIVERT, 
F. ASSISTANCE REQUESTED. 

9 G9m?I9Etl'f1Ab 
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STRIK! OPERATIONS 

1. (U) After a brief workup period off VACAPES where t~e air wing was 
flown aboard_aod refreshed, the deployment began. llNIEVY and IKE 
conducted dua l CV BG Ops. J~K conducted flight ops daily. K!NNEVY in­
chopped to Sixth ~leet without any turnover briefs . Although 
experienced people were onboard, •o•e changes had been •ade and a short 
session of briefing wou ld have been useful. 

2. (U) Med operations included a National Week exe~~i•e involving 
KENNEDY, IKE and NIMITZ. During the brief period of Me~ operations, 
~aximu~ use of targets and low levels was a pri~ary objective. Pachino 
target and Sardinian and Sicilian low level s were scheduled easily. 
Capo ~rasca target was used durinc National Week and no-ordnance Spanish 
targets were tasked. Enroute to luez, Avgo Nisi was employed for two 
days. Extra precautions are required when using Greek airspace ' and 
targets as well as ordnance target requests. 

3. (U) JfK transited the Suez Caaal southbound on 3 Feb 82. Flight 
operations were conducted in the led Sea, although air•pace i~ somewhat 
restricted particularity near the Jeddah TCA. Multiple service hops 
were f lown aod all aircraft remained under positive control. 

4. ~ A one day turnover was conducted with CV64 ift the North Arabian 
Sea. Initially, the number of flying days was si~ply limited by 85 
sorties per day because of parts/supply consideratiofts. Later, a 1500 
hour per mon t h limit was imposed as well. Althouih 18-20 flying days 
per month were normally s cheduled, flight ops were conducted nearly 
every day because of US-1/S-3 logistics flights, Helo logistics and 
alert launches for ItA~ P-1 and May aircraft. We never had a fixed 
rotating scheduled for fly days/no fly days because of the unusual 
logi s tics requiremen ts of the !0, numerous exercise s, and known "May 
Days". from Suez t o Suez, there were 78 days of TACAll cyclic ops and 
41 days of no fixed wing flights ( except S1A/US-3A). This includes 11 
days inport. A daily dawn patrol was required (Helo SSC ins ide 30 NM in 
early AH). 

5. ~ Various exercises 1n t he I.O. provided outstanding training 
opportunities: 

a. ~ ASW. Dedicated SSN services during three two-day ASWEX'es 
provided excellent and realistic ASW training for CVW-1 and all ASW 
platforms. Real time ASW was conducted prior to Beacon flash exercises; 
Double Team i nvolved detecting, localizing and constructively destroying 
sub targets in the exercise area. This re su lted in s everal 4-5 day 
around-the-clock ASW evolutions. 

b. Beacon ~lash. This exercise provided the bett air wing training 
of the cruise. The three exercises were gradually i•proved as the SOAf 
represen t atives became more familiar with our procedure• and their 
confidence in the s ituation iocre3sed. Low levels, use of Th umrait 
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target , DACT, jamming and opposed strikes were conducted. Strike 
Operations was (and _should' be) represented at all the pre-exercise 
briefings. Areas of concern are low level routes, airspace 
r_estrictions~ 'target useage, precise EA~ instructions/tasking, type 
ordnance in the target and DACT arrangements. We used only MK7~ and 
Zuni rockets because EOD services are required if live ordnance or 
inerta are used. Unfortunately, an A7 jettisoned a rocket pod with 
rockets on the target and the ships EOD had to be sent in along with the 
post-exercise debriefers to dispose of the ordnance. Be sure to "check 
six'' on all overland missions. 

c. ~) Weapons Week. KENNEDY'& four day Weapons Week was held 02-
05 April off Diego Garcia. The exercise was well-organized and very 
well-supported by ·all participants. Significant prior arrangements are 
required and again Strike Operations should attend the pre-exer~ise 
conference at Diego Garcia. Major events of KE~OY's exercise were 
arranged as follows: 

2 APRIL. NSSM-EX: None fired 
WASEX vs LCCH Hull: MK82, LGB 

A-A MlSSlLEX: AIM 9G 

1 APRIL. MIN!X: MK58 Smokes 

SHRIKEX vs Barrel Target (emitter) 

WASEX vs Barrel Target: MK20, MK82 

A-A MISSILEX: AIM 7E 

SEPTAR-ex 

4 APRIL. A-A Missilexes: .AIM 9G (Backup), AIM 9L, AIM 7E 

Standard ARM vs LSSL (Emitter) 

WASEX vs LSSL/Range Boat: MK82/81 

5 APRIL. MtNEX/SAREX: MK58 Smoke 

WASEX vs LCCM: MK82 

When the hulks were sunk, remaining scheduled ordnance was expended on 
smokes . Low levels were flown thoughout the exercise. All in all, it 
was a very good training exercise and one of the few opportunities to 
fully exercise the Weapons Department. A suamary of ordnance expended 
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is as follows: 

~82 MK82 
34 MK83 (Live/Inert ) 

2 MK84- . 
4 MK81 LGB 

32 MK20 Rockeye 
124 MK58 

70 M!Oij 
J ATH-4 5A-Ij 
J AIM-9G 
4 AIM-9L 
lj AIM-7 E 
1 AGM-78 Aborted due to weak emitter 
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Air- to-Air gunnery was not scheduled because of possible FOD ha~ards at 
Di ego Garcia. 

d. (U) Beacon South. This could have been a good training 
opportunity but because overflight clearances wer e not obtaine~, the 
exer cise was s i mp ly an exercise for surface unit s . 

lj. (U) I.O. pubs were picked up ~0 days prior t o dep l oymen t from 
COHNAVSURLANT. The most important publication f or u s was the I.O. SOP 
which , by the way , was revised during the cruise . Of particuliar 
interes t are alert conditions (Alpha, Bravo , Charlie), Dawn Patr o l, 
daily OPSUM r eports, PASSEXES and no-notice missi l e l oads (schedu led on 
no- fl y days by CTF 70.) 

7. ~ On 5 J une 1982 JFK again transi ted the Suez Canal ; this time in 
a north bound direction anticipating a port v isit in Haifa, Israel the 
followi ng day. Tha t visit was cancel led in the early morning hours of lj 

June due to an I sraeli attack on the PLO in Southern Lebanon . JFK 
r ever sed course and steamed to a Modloc south of Cyprus, here CVW-1 
conducted limited flight ops on alternating days. The intent was to 
mainta i n a readiness posture and proficiency while at the same time 
conserving to the maximum extent pos sible all fue l reserves as we ll as 
minimizing any adverse impact upon the support capability of our 
logistic pipeline. This e f fort evidently was s uccessful since the Op 
Ready Ra t e of the airwing actually improved over what had been seen in 
the Indian Ocean; a place where supply support i s gener ally acknowledged 
t o be somewhat better than in the Med. Joining the JfK BG were a number 
of amphibious units attached to CTG ?8.1. The support of these un its 
was the r eal reason for the J~K BG 1 s ·presence. The inten t wa s t ha t the 
U. S. Navy s tand by to conduc t a Non-combat Evacuation Operation (NEO) of 
American c iti ~ens living in Beirut . lnit i aly J FK 1 s major concern was 
one of r ead iness to e~erc ise sea con t r o l particularly in light of a 
continuou s ly inc rea s ing Soviet presence in the a r ea . JFK r emained in 
the sea contr ol mode fr om 7-14 Jun. Meantime Continge ncy (NEO) Air and 
Load Plans we r e l ayed ou t on t he grease board in St r ike Ops and 
careful l y tweaked wi t h inputs from a ll Key Players . (See enc losure 1). 
Whil e we d i d not expect t o attempt a non-permi ssive evacua tion , one 
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major concern was that a permissive operation might very suddenly become 
non-permissive. This is what we wrote our contingency Air and Load 
Plans to support. · 

a. ~ Shortly before midnight on 14 Jun 82, the JFK BG and TG ?8.3 
were ordered to proceed at best possible speed to a point just off shore 
from Beirut. The Task Groups were instructed to be in a position from 
which the operation could commence by 0?00 the following day. 
Contingency Air and Load Plans were issued and preparations were made 
for a day of cyclic combat operations commencing at 0?00. At 0400 
aircrews went into a brief and hold status, JfK remained in this 
readiness posture until the morning of 18 Jun when we were relieved by 
the USS EISENHOWER . The NEO Ops commenced five days later. 

9. ~ A transit to Toulon, France was conducted from 18-21 Ju9 82. On 
20 Jun, CVW-3 expended 183 of the 200 MK 82's which had been built up 
for the previous contingency . The bombs were dropped in three cycles on 
smokes which were 1 WM abeam the CV. A check of submarine op areas was 
made before selection of a drop zone. An advisory message was sent to 
alert all NATO memt>ers of the ordnance action in accordance with ATP1 
Vol 1 and C~F OPORO 4000. Bombs were fuz ed instaneous to limit 
underwater shock , 

10. ~) Upon arrival Toulon, france, on 21 June, a coordination meeting 
was conducted with the French Navy at CEC-Med. This proved to be a 
valuable part o f preparing us for our up coming interaction with the 
French in Exerci se Daily Double. 

11. ~ Exercise Daily Double, a major NATO exercise, only saw 2~ days 
participation by JfK, This was a rigorous evolution, involving 
continuous HHH/ASW ops. The french assisted JfK via a bi-lateral 
supporting agreement. The objective in Daily Double was to secure local 
sea control and then support a simulated land battle in Northern Italy. 
Target sorties were tasked by 1st ROC (under 5 ATAF) based upon sortie 
.availability messages which were provided by JFK 48 hours ahead of time. 
Tasking messages arrived at JFl<. about 2300 each evening, which meant 
that the Air Plan actually had to be written before the message came in. 
The Airplan was written based upon what we had said would be available 
the day before. Th is did not prove to be a significant problem since 
1st ROC tasked exac tly what JFl< had said would be available. However , 
there was si?nificant difficulty for air crews in preparing for the 
first and second event s trikes; the first of which was launched at 0545. 
Had real world target study , weaponeering, weapons break out, weapons 
build up, wea pons strike up, aircraft release checks, and weapons 
loading all been a part o f this exercise, the ship/CVW team would have 
been severely pressed to respond to all tasking in the time allowed. A 
frustrat ing problem of the exercise was the normal handling delay 
associated with r eceiving the tasking message. Most Message centers at 
the time were swamped with an unprecedented number of messages . This 
was in part due to the East Med activity which commenced simultaneously 
with JFK's entrance in Daily Double. It became apparent that it is 
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necessary to brief one 's Communications folks as to which specific 
messages are essential. For Strike Ops, the air tasking messages were the o~ly ones that absolutely had to be delivered without delay and 
should come through the bunny tube. In reality these were the only 
messages that the strike tea~ wanted to have delivered that way. It was useful to ensure that both CVIC and flag knew of our immediate 
r equirement f or the tasking message in Strike Ops s ince it usually got to one of the se spots expeditiously. The format f or the message is 
described in the Ace reporting secret supplement 80-50 and will require some study for those who have not used it before. 

12. Following Daily Double, JFK enjoyed a port vi5it in Malaga, Spain (28 Jun-J Jul) before returning to CONUS on 14 Jul. 
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· l. (U) Gene~a1 .• · CI~ embarked on the cur~ent deployment in a high state 
o f r eadiness. Extensive training inport and type , training improved 

· internal co~tinication s flow; CIC was ready f or sea , 

2, ~) Personnel. 

a. Officers. Approximately one-half of the officers repor ted onboard 
between the end of the previous cruise and the commencement of t he 
current one . Schools and simulator training r ece ived at Dam Neck 
allowed these new arrivals to enter the type training cycle at least 
minimally prepared. Schools such as NTDS User and CIC Watch Officer were 
very bene fic ial for those new officers in order to perform 
sat i sfactor ily as Surface Watch Officers and SWC ' s . Likewise , 000 
Advanced Tactics and Rules of the Road were found to be use ful to all 
offi cers ass i gned to CIC. 

Tactical Action Officers ( TAO) were few , with only three fully 
qualif ied . All three gained their experience du~ing the type tra i n i ng 
evolut i on and proved themselves capable of handling any s itua tion during 
the cour se of the deployment. Considering t he long underway periods 
encounte r ed in t he Indian Ocean; however, CIC wou l d have been be tter 
served with four qua lified TAO's. This would allow more time f or each 
to complete CIC related projects while still mainta ining watch 
continuity. 

b. Enlisted. Throughout type training and the deploymen t the manning 
l evel averaged sixty Operations Specialists (around 85% of NMPC) and 
an aver age of twelve Electronic Warfare ratees (100% of NMPC), Newly 
repor ted personnel were absorbed into the watch r o tation and given 
thorough t raining before being given full watch stat i on r espon s ibilites. 
Manni ng l eve ls remained adequate to permit a three sect ion watch 
rotation , 

A shor tage of senior supervisory personne l was a deficit CIC couid 
ill af ford . With only one chief petty officer and two first class petty 
officers i n the OS rate on board, many of the supervi sory duties fell to 
second class pe tty officers who were not adequately prepared for such 
repons ibilities . The senior pe rsonnel were overly tasked wi th 
running the div i sion p l us standing twelve hours of wa t ch daily. 

3.~ Training . An ongoi ng program of both officer and en listed 
training enhanced skills and knowledge of experienced pe r sonnel 
as well a s deve l oping necessary skills in new personnel th r ough­
ou t the dep l oyment. 
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The officer training program consisted of scheduled lectures in AAW, 
ASW and ASU~.· Geared toward PQS for Surface Warfare; the intent was to 
educate the officer, from whatever department, in the elementary tactics 
and weapons applicable to each type of warfare. Similarly, lessons on 
shipboard sensors, intelligence collection an1 CIC equipment 
dissiminated information to the~ on the capabilities and limitations of 
the ship in warfare. 

Enlisted training was conducted by the watch supervisors of the 
various modules. Lectures, quiz~es and on-the-job training were all 
part of the program designed to develop the junior, non-rated personnel. 
To further enhance the skills of all personnel they were periodically 
rotated through the various watch stations. This course of action better 
served CIC in that all watchstanders acted as a check on each ~ther; 
since they are cognizant of the duties of watch stations outside their 
own. 

4. ~) Operations. 

a. Translant (~ Jan-1~ Jan). Conduc ted in company with USS DWIGHT 
D. EISENHOWER, this period proved valuable in getting an early look 
at dual carrier operations. Specifically, a good data base for 
coordinating flight operations; ship movements; CAP control ; surface 
screens and surveillance, as a dual carrier battle group, was co l lected. 
Naturally, problems arose; but these were rectified either through 
intership commuaications or through intervention by the embarked staff. 

Flight operations were conducted on alternate days by each carrier 
with limited interaction; i.e., control of EISENHOWER CAP by KENNEDY 
controllers and vice versa. Assigning codewords to all aircraft 
control frequencies between the two carriers eliminated confusion and 
delay in haodovers and allowed flexibility in selecting frequencies 
for better communications between ships and aircraft. Establishing a 
cotiiiDon "card of the day" for a~r activities maintained security while 
allowing information to be accurately passed to aoy ship in the battle 
group. Publishing this information days in advance eliminated confusion 
and guesswork. 

During the early morning hours CIC was invo lved in numerous exercises 
designed to upgrade and maintain battle readiness. Use o f video 
simulation (VSS) on NTDS sharpened air and surface tracking skills and 
improved c oordination in AAW, ASUW and link management. Publications 
exercises (PUBEX) helped the CIC team achieve a working knowledge of 
pertinent operations orders and instructions. 

b. Mediterranean Sea (22 Jan-3 Feb ) . Fol l owing a port call in 
Malaga, Spain, the initial part of the underway period was spent as an 
autonomous battle group conducting training t o retune proficiency. 
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Use of exercises outlined in FXP-2 and FXP-1 provided the means to 
bring CIC up·t~ ba ttle readiness. 

Operations io the central and eastern Mediterranean ~ere conducted 
with increased alertness due to I'Dovements in the proximity of Libya 
and the Athens TCA. Tapeing all CAP and strike control frequencies 
avoided what could have been an embarrassing situation with regards to 
Libyan claims of an airliner being intercepted by an F-14. Data 
retrieval of both voice tapes and CIC logs removed all doubt concern­
ing the incident. Likewise the use of data extract when operating in 
the sensitive eastern Mediterranean, especially in the vicinity of the 
Athens TCA, can be invaluable in reconstructing air activity should 
allegations of TCA or other airspace violations be directed at ~he 
ship. 

c.~) Red Sea (4 Feb-? Feb). Adjustments to the control of aircraft in 
the confined ai rspace of the Red Sea as compared to the relatively open 
airspace of ·the Medi terranean ~ere easily accomplished desp ite. initial 
concern. AIC, strike and E-2 controllers were thoroughly briefed on 
standoff distances and TCA locations. Special attention was paid to 
air operations in t he vicinity of the Jeddah (Saudi Arabia ) TCA. 
Additionally, there are numerous islands well offset from the mainland 
of Egypt and Saudi Arabia which ~ircrews were specifically briefed to 
avoid. 

Surface traffic was heavy the entire length of the sea. 
Augmentation of the surface tracking team ~ith per sonnel from D&T 
during t he hours of darkness provided an extra margin of safety and 
lessened the load for the watch team. Using three personnel to obtain 
maneuvering board solutions and two trackers, accurate, timely 
information plus ~ecommendations were passed to the bridge. 

Air traffic was minimal; mostly originating from Jeddah, Saudi 
Arabia. All air traffic observed followed the published air routes. 

For passage of the Bab el Mandeb straits at the southern end of 
the Red Sea extra precautions were taken within CIC to meet any 
contingency. NATO Sea Sparrow batteries and the WLO station were 
manned; EW reviewed procedures for the use of ECM equipment and all 
personnel were briefed on the PDRY order of battle. Surface traffic 
in the vicinity of the straits was surprisingly light. Soviet and 
third world surface activity began to develop around the battle force 

· as the transit p~ogressed . Specifically , a Soviet ALLIGATOR class 
vessel trailed for the majority of the passage. Five other unidentified 
units originating from the PDRY coast closed from the stern to within 
15om. As the battle force passed Perim Island, an OSA II was 
encountered. His efforts seemingly were ident ification of the battle 
force only . 
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d.~ Indian Ocean ( 7 Feb-1 Jun ) . Operating under SEVENTH Flee t 
rules was moce restrictive t han under those of the SECOND or SIXTH 
Fleets. Da ily changing call signs for both sh ips and 
airc raft and the use o f those cal l s igns on both c l ear and covered 
nets was cumbersome at first. It was essential to l ist the 
daily call s igns for the aircraft on a sta t us board and have the 
contro llers and SWC's become thoroughly familiar with these prior 
t o assuming the watch. Having to designate specific bomb ing areas 
on a da ily basis was also troublesome, Such i s r equ ired 
wh eneve r a friendly submarine is operating in t he immediate vicinity 
and is required even if the only ordnance to be expended are MK-7~ 
practice bombs . Good coordination i s required between CIC and the 
ASWC to make the se l ection of the bombing area reasonab le. 

The bulk of the operating time was spent in the ~orth Arabian Sea 
(GONZO STATION) and with the territory came the we ekly r econnaissance 
flights by Soviet IL-18 MAY aircraft staging out of Aden, PDRY. They 
ventured as far east as l200nm from Aden to r econn the battle group, 
but did not fly north of 20 degrees North latitude even wh en the 
battle group operated there. Deceptive tactics were observed on l y 
once when t he pair split early (outside 500nm) to attempt to c l ose the 
force from west and north. Launching the E- 2 when the MAY a ircraft 
were 800nm away and the F-14's when t hey were 500 nm away proved the 
bes t c ombination for a successful 200nm intercept. This method allowed 
time to rectify aircraft prob l ems, if any, and still conduct t he 
intercept and escort properly. 

Iranian P-1F flights were a common occurrence, but the ir activity 
was centered around the Persian Gu lf and Gulf of Oman. Interest was 
generated t oward battle group reconnaissance only i f the ba ttle group 
operRted in the Gu lf of Oman. 

The French and Pakistanis comb the North Arabian Sea occasionally. 
Although they did conduct recoonaiss~nce of the battl e group they did 
not loiter in the fashion of the Soviets. 

Surveillance by Soviet surface units was limi ted to that of AGI's. 
Characteristic of their operation was showing up in the early morning 
hours and leaving under the cover of darkne ss seve r al days later. 

Commercial a ir traffic was sporatic aod, given the f ew airways 1n 
the ar ea, could be found travelling in any given direction. ESM 
correlation was infrequent, but almost all of the airliners wou l d 
operate mode III and mode C IFF continuous l y . The SEVENTH Fleet 
Ind ian Ocean S .O.P. has s pec ific guidance for cla ssifying unknown 
cont~ c t s a s commercial air. 

Surface traff i c was also ligh t throughout t hi s part of the deploy­
ment. 
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Wi t h minim~l air and surface traffic to contend with, spotty Soviet 
survei llance and plenty of air space , CIC heavily scheduled and 
comple t ed r equired compet i tive exerc ises. By preced i ng each compex 
with one or two readiness training exercises the grades achieved were 
excellent. 

One publication used extensively in WESTPAC is AKAC-874 which is 
the equivalent to the NATO publications AMSA-1~01 (PELE) and AMSC-608 
(NUCO) . This is an all encompassing pub lication used for authenti­
ca tion and information normally sent via NUCO gr oups. This one does 
take some getting use to; therefore, time should be spent on 
ins truction and practice for those personnel who will be u s ing it. 

"Hou1emade" codewords for ship and airwing information exchange 
are not a uthorized in the SEVENTH Flee t. Instead AMSA-132 is to be 
used. Most of the information necessarily codeworded for Med 
ope r ations i s addressed in this publication and t ha t which is not 
can be covered with spare lines. 

e. Red Sea (2-4 JUN) .Northbound transit o f the Babel Mandeb straits 
was again marked with third world/Soviet i nteres t; however not of the 
same i ntens i ty as previously. One small patrol boat t ook cursory 
i nter est in the ba tt le group pas sage. Conduct i ng a t rans it at t he same 
time wa s a Vi ctor c la ss SSN which was overtaken on the sur fac e due t o 
t he ba ttle gr oup 's higher SOA. 

Like the previous transi t the surface traffic wa s de nse and 
continuous causing ~IC to augment th~ surface tracking team with 
pe r sonne l fro~ othe r modules. 

Gomme nts previou s l y made in paragraph 4c we re applicable to this 
trans i t as well. 

f . Medite rranean Sea (~ JUN' - 1 JUL) - Seven hours away from 
anchoring in Haifa, Israel, the battle group was orde red to remain at 
sea i ndefinitely due to the I sraeli action in southern Lebanon . 
Modlockcd a t a point I SO m~ from the Lebanese coast the battle group 
prepared for evacuation operations should they have become necessary. As 
the action in southern Lebanon intensified Sovi et pr esence in the 
eastern Mediterranean increased. 

The battle gr0up invo l vemen t in the evacuation contingency plan went 
smooth ly up th rough and including the on station r e lief by the 
EISENHOWER batt l e group. 

5. ~ CI C Module~ 

a . Disp l ay and Decision (D&D). Having a 
cu rrent operations or ders, opgens and a l lied 
for watch off icers to perform effectively 1n 

'> 

good wor k ing knowledge of 
pub lica ti ons is essentia l 
the Mediterranean and 
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I ndian Ocean. Getting them involved in pubexes is a good way to 
a chieve thi~ &nd. Likewi se , practicing with the SEVENTH Fleet auth­
enticator tables is a mus t before using them operationally. 

The TA0 1 s kept their hand i n training by being involved in battle 
group TAO pubexes, using NWP 12-) and various operations orders. 
These were v ery useful and enjoyable. 

Since ere had numerous exercises to be prepared for daily; one or 
two o ffic ers were given responsibility to insure all pertinent 
messages and requirements were met. As8ignment was given well in 
advance of the date of the exercise. The same .was done with prepar­
ation of daily brief sheets for flight operations, Here two officers 
who were not heavily involved in watchstanding, were assigned to write 
the briefs aod to insure all pre-exercise criteria was me t for each 
event. 

AXP-4 and AXP-5 were used extensively for battle group operations 
and exerc ises as wel l as interservice exercises with the French and 
Briti sh navies. 

b . Detection and Tracking (D&T). Throughout the cour se of the 
cruise air tracking occasionally suffered from a lack of practice. 
Al though t racking during major exercises was adequate; the sheer volume 
of air con t act s was bu r densome. The fact that the Video Simulation 
System (VSS) was inoperative f or the entire deployment further detracted 
the tracking skills of D&T. With numerous slack periods i n the I nd ian 
Ocean ex t en s ive training was conducted on LTRAN, voice procedures (APP-1 
and RUTH ) , NTDS link ma intenance, radar equipment and Soviet tactics. 
The benefits r eaped from this training we re high grades i n competitive 
exercises and a l ogrithmic increase in individual pr ofess i onal 
knowledge. Having worked separate AAW C&R and link coor dination nets 
during SIXTH Fleet operations; running a combined ne t was difficult at 
first when the battle group chopped to t he SEVENTH Fleet. Eventually 
the conflict was sorted out with 11AW" assuming some of the link 
management duties and keeping these secondary to AAW r eports. During 
dual carrier operations in the Indian Ocean link management bec'ame a 
nightma re. With up to eight ships in the link a t any one time, the 
number of bogus tracks increased in proportion to the air activity. 
Assigning units sectors for tracking and re porting responsibilities 
would have, no doubt, eliminated much of this but was not done by the 
AAW co111111ander. 

c . Surface/SSSC 

The Sur face and SSSC modules operat ed a coordinated effort 
throughout t he cr uise. Surface handled all contacts out to 20 NM fr om 
the battle for ce and ssse kept tabs on all activity from 20 t o 200 NM 
fr om the ba t t l e f orce . Heavy emphasis was placed on use of the DRT 
du ring multi-ship operations and when Sovie t units were present. With 
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concern for _lijCSEA violations or possible accusations by Soviet units, 
the DRT would have become the primary source of data r ecovery had it 
been necessary. Maintaining an accurate SSSC picture out to 200 NM was 
achieved by use o f a manual SSSC p lot as well as NTDS. This allowed 
track information reconstruction i nto NTDS should that system 
momentarily fail or have to be reloaded. Aircraft reporting of contacts 
was simplif ied by use of a reporting code which broke down as f ollows: 

ALPHA: Range and bearing of contact from SSSC reporting point 
BRAVO: Pseudo-PIF of the contact 
CHARLIE: Contacts' course and speed 
DELTA: Time contact discovered. 

By transcribing this data to paper for the TAO and CVIC, contacts of 
interest can be kept t rack of without having to sift through the rest of 
the merchant traffic and a permanent record is available for later 
r econstruction . 

d. Air War. AIC's and ASAC's were i nvolved in much more than 
aircraft control. Their duties included composition of the daily air 
coordination message , preparation of display charts (showing airways, 
standoff areas and warning areas) and coordination of ship exercises 
involving aircraft. When not involved in these tasks they were busy 
attending lectures on aircraft weapons systems and tactics to expand 
t heir knowledge and make t hem a more integral part of the overa ll 
ship/airwing weapons team. Nearly all of the AIC's and ASAC's were new 
to their role when the ship got underway for type training. Short 
periods of t emporary duty to airwing fighter squadr ons while the ship 
wa s i nvolved in SRA helped them greatly and gave them confidence during 
the initial at-sea periods. Each AIC now has over 1000 intercepts on 
average and AS~C's have extensive training and actual experience in ASW. 

e . Elect r onic Warfare - A!l personnel assigned to the module were 
on their first enlistment; though most had experience from the previous 
dep loyment. To he lp offset the lack of expertise and provide for 
skilled supervision , a chief petty officer was ordered in on temporary 
duty. Though the module was rich in talent, it initially lacked the 
confidence to wake rapid evaluations of detected signal s and perform the 
duties as the e l ect ronic warfare coordinator. Training through numerous 
exercises , self-study and guidance from supervisors began to correct 
these deficiencie s. By mid-cruise the module had the confid-ence and 
credibility it needed t o perform effectively. High marks in all 
compexes and major exercises, such as Weapons Week, were the results of 
this training. 

t::HCON po licy for the Indi.an Ocean was "Bravo Minirad". Simply put, 
this condit i on all owed for use of an emitter provided it was necessary. 
Keeping control of the battle force emissions under this condition, at 
times, was difficult. Tacaos and radars not required for a mission were 
more often l eft r adiating than voluntarily secured . Of cou r se, as the 
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units became accu ~ t om~~ t o the policy, violations became far less 
frequent. With sever e duct i og conditions on the lndian Ocean judicious 
control of friendly emi t ters became essential to keep passive locating 
of the battle force at a minimum. 

H~ving the MUTE system on board helped greatly in rapidly reducing 
own ship em1ss1ons. To keep it effective, use was controlled by the 
TAO. 

The module was also outfitted with MlTSl (ULQ-1~); which was utilized 
successft· lly to identify the majority of the non-friendly emissions 
detected. 

Perfor~dOCB of the WLR-t was outstanding once a faulty antenna was 
replacea. Det~ction ranges were incrP.a sed in band 10 through an 
experiment by n~intenance perso~nel which involved the removal of the 
l~OMHZ in-line amplifier from belween the tuners and converte~ and 
placing i ' between the band 10 antenna and tuner. This modification is 
currently undergoing processing as a beneficial suggestion. 

Maiu t enance of all module equipment was handled by a maintenance 
section. All PMS, repairs and troubleshoo ting was performed by this 
team. Organi zed .t~ such, increased availability of equipment over the 
previou;; deployment, contir.uity in tro11bleshooting and repairs and a 
rapid re s pon s e t o equipmen t failures were enjoyed. 

f. ANTISUBMARINE WARfARE 

(l ) ~ ~~perations~ JF'K operate1 under the OPCON of SECOND, 
SIXTH and SEV E~TH nr~ et during this dep loymeot. In each area of 
reRpons i~! l i t l (A0E) thg CWC organization was used by the Battle Group. 
Coordi o n t t~ d t•m c .;:rriP.r bdtt:le g;ronp operntions were conducted during 
the C'ONUS-!'lED tr~osit and while in th~ Mediterranean Sea. Highlights of 
each pha se o f the iP.ployment ar·e pre~>ented below. Specific emphasis is 
given to the ::nJia:1 Ocean operations. 

( a ) (U) CONUS-MSD Transit: 

l. t-e") TJSS Jotm f. KENNEDY and USS DWIGHT D. 
ElEENHOWER C(•nducted a dual CV battle group transit to the Mediterranean 
SC"'a. MPA suppo~· t ~at. provided while ' transiting t he Bermuda and Lajes 
AO~ . The Ca~ad i aa armed forces augmented the MPA s upport with the CP-
1160 Aurar o nir~raft. 

2 . ~~ ASW ope r ation enroute i ncluded SWAl-1-82 and 
Sea Venture. Wi1 il e tJO cont .:Jc t H 3s generated on the TOl in either 
ope ration , the planning and coor dination i ~volved in the excecuti~n of 
ea c-:h exerc i se placed the ASWM a':ld ASW sq uadrons on the step for upcoming 
M30 nod 10 oper~tioo g , 
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(b) ~ Mediterraoean Sea Operation s : ASW operations in 
the MediterrJoean Sea progressed at a hectic pace. Major ASW operations 
during the period 21 JA~ - 02 FEB 82 included Exercise NATWEEK XXXI and 
numerous r ea l world prosecutions. Between 26 and 11 Janauary, five 
SITSIX prosecutions ~ere conducted. Initial detection in each case was 
made with non-acoustic sensors: visual, ESM, and MAD. 

1. ~ NATWEEK XXXI exercised the two CV battle group 
in a triple threat environment. ASWC wa s located on IKE and took total 
tasking authority for fixed wing ASW assets. Minimal communications 
between ASWC and CV67 ASWM, presented a significant CJ problem in being 
able to properly brief and task continuing flights in a rapidly changing 
environment. The lesson was well learned in this exercise as ASWC was 
retained onboard JfK in all future operations. On two subseque~t 
occasions a DESRON Staff was embarked to preclude a repeat of this 
problem. 

2. ~ The ESM Preflight Inserted Data (PID) package 
developed by the AS~~ proved highly successful in correctly identifying 
snoop series intercepts in the Medite rranean environment. The details 
of the JFK PID was forwarded upon request by CTF 66 for analysis and 
poss i ble incorporation in future inchop data packages. 

~ Indian Ocean Operations 

_ 1. ~ JFK commenced operations in the Indian Ocean on 
8 February 1982. Turnover with USS CONSTELLATION was completed on 11 
February. An extensive ASW turnover package prepared by the CV-64 ASWM 
and the r ecent CTF-72 and Indian Ocean VP experience of three CV-67 ASWM 
Watch Officers helped smooth the transition from SIXTH fleet to SEVENTH 
fleet operations, Additionally, CTF-72 assigned a permanent liaison 
officer TAD to the OTC to coordinate battle group MPA support 
requirements and planning. 

2. ~ It was apparent from the s tart that CVBG ASW 
operations bad significantly changed from what wa s expec ted. The 
relatively stationary MODLOC in the Gon~o Operating Area (GOA) had been 
replaced with a set of dispersed MODLOC points. ASW emphasis was to 
provide close in ASW protection to the CVBG concentrating the search 
within nominal weapons/surveillance range. The current operations 
present an interesting and challenging ASW planning problem exercising 
both moving and stationary PIM ASW defense operations. 

J.~ CTG 72.8 provided MPA support for all CVBG 
operations. MPA operations in the Indian Ocean are impac ted by 
geographic and diplomatic constraints placed on operations from litoral 
sites. Opt imum use of these asse ts requires close coo~dination between 
the CVBG and CTG 72.8. To facilitate this coordination, CTf 72 provided 
a permanent VP Liaison Of fice r (VPLO} TAD to the ASWC and OTC. He 
interfaced directly with the OTC, ASWM, ASWC, and CTG 72.8 to coordinate 
VP scheduling and tasking. His assistance in this area was extremely 
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beneficial and was wel l r eceived by all concerned . 

4. (U) In concert with the VPLO program, during the 
period 5-13 March one officer and two acoustic analysts were cross 
decked ~o CTG 72.8 and provi ded a similar insight i n CV-ASWH Operations, 
tact ic s , li~itations and goals. This provided the ASWH a valuable 
personal insight into the constraints experienced by I.O. MPA. The 
exchange of idea s and the cooperative attitude that was fostered between 
bo th units warrants continuation of this program. Unfortunately 
operationa l commitments on JFK prohibited furth er cross- deck exchanges. 

'· (U) Commander, Destroyer Squadron THIRTY fiVE 
embarked in JYK on 25 March while inport Perth Australia and as~umed the 
duties o f ASWC and Screen Coordinator. Because of the limited space in 
CV-67 ASWM available to support an embarked ASWC Staff, flag Plot was 
estab lished for their use. The ASWM functioned as t he principle advisor 
to the staff in all matters relating to ASW a ircraft employment. 
Onstation aircraft control and squadron liai son func tions were retained 
by the ASWM. To support the ASWC operation, one officer and one AWC 
were sent ADDU from the ASWM to the staff. This arrangement provided 
the ASWC with two additional watch standers experienced in CVBG ASW 
operat i ons and prov ided t he module with a close working knowledge of the 
operations of a staff in surface ship tasking and planning. 

6. fe+ Submarine operations with the CVBG are conducted 
in associated direct support in accordance with NWP-25 . CTF-74 retains 
operationa l and tactical control of SSN 's and provides movement and 
ta sking instructions by numbered operations directives t o the SSN's. 
The ops directives serve the purpose and are in lieu of formatted 
submarine pa tro l areas assignment messages in NWP-2 5. When assigned, 
SSN assets were well in tegrated in to the battle force posture . As with 
MPA a s se t s, the key to successful SSN emplo~ent was coordinatior.. The 
staff Senior Submarine Adivsor (SSA) was the liaison point of contact 
with CTf 74. The SSN (OS) procedures are well documented and should be 
thorough ly r eviewed prior to inchop. 

7.~ Major Exercises: JFX participated in regularly 
s cheduled ASW exercises designed t o increase indiviudat unit readiness 
and exercise overall CVBG ASW command and control. Major exercises 
included ASWEX 82-4(U), 82-5(U), 82-7(U), and 82-8(U). Additionally, 
one PASSEX was conducted against the ·french Submarine AGOSTA. The ASW 
problems we re structured in a modular fo rmat providing individual unit · 
qualificat ions as well as multi-p l atform coordinat i on exercises. Each 
ASWEX culmi nated in a free play interaction. ASWEX 82-4(U) and 82-5(U) 
pr.ovided training in choke point ASW operations . ASWEX 82-7(U) and 82-
8(U) exercised ASW area sanitization and stationary MOOLOC defense in 
rehearsa l of tactics for operat ion DOUBLE TEAM . An important aspect o f 
each exercise was t he free exchange of information be tween all units, 
especially the SS~. The lessons learned from each exercise were 
inva luable i n future plannig bo th in the IO and Mediterranean AOR. 
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8. ~ Operation DOUBLE TEAM is a real world ASW 
proble~ cond~~ted during ~aj or exercises such as BEACON FLASH. JFK 
participated in operation DOUBLE TEAM pr osecuti ons on two occasions, and 
in each operation the stated goals of the operation were ~et or 
exceeded. Operation DOUBLE TEAM is the ul tima te t est of the CVBG ASW 
posture tes ting the entire C3 structure f ro~ planning through 
imple~entation while operating against real wor ld TOt. 

9. (~) Communications: Support of ASW operations in 
the IO required maximum utilization of communications assets available 
to the ASWM. The following ASW circuits were guarded continuously: 

a. ~ ASCONNET A, (273.1 MHZ NESTOR) prima;y ASW 
command and control circuit. 

b. (~ NAVY RED (240.8 MHZ NESTOR) battle group 
NESTOR tactical circuit. 

c. (~ Helo control (382.7 MHZ VOICE) primary ASAC 
helo control c ircuit. 

d. ~ tO Maritime Patrol ~ET (17981 .'5 'KHZ 
VOICE/CRATT) MPA coordination and tasking . 
With only one TTY, the ASWM was unable t o mainta in continuous guard on 
the VP Shore Hop circuit. The t O maritime pa t r ol circui t proved t o be 
an acceptab le alternative. The SOSAT circuit ·was iuarded in Fla~ Comm. 

(d) Mediterranean Sea Operations 

l. ~ JFK transited the Suez Cana l on '5 June and 
returned to the Mediterranean Sea. Initiati on of hostilities in Lebanon 
and subsequent implementation of the ~on-combatant Evacuation Order 
(NEO) placed immediate emphasis on ASW in the Eastern Mediterranean area 
of operations. Applying lesso~s learned from ASWEK and operation DOUBLE 
TEAM, the JFK as ASWC devised and implemented battle group ASW plan. 
Severly constrained by available budget OPTAR, ASW aricraft flight hours 
were allocated to optimize ASW coverage. A succes~ful prosecution and 
constructive kill of the primary TOI resulted. 

2. (~ Commander. Des troyer Squdron TWENTY FOUR 
embarked JFK on 23 Jun for 3 days as . ASWC during Operation DAILY DOUBLE. 
As in the I nd ian Ocean operation, Flag Plot was es tablished for their 
oper.at i ons . The cotlmland relationship establi shed with COMDES RON 1'5 was 
again impl emen t ed with unquatified succes~ . Both Orange TOI, t he USS 
RAY and FS DAPHINE were l ocated and constructively k illed in the 
exercise . 

(2 ) (U) ASW Planning Teams 
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(a) ~A major factor contribut ing to the successfu l ASW 
operations ia the I ndian Ocean and subsequent was the establishment of 
the ASW planning team. Prior t o mid Mar ch, JFK operated the ASY 
Planning Board under the guidance of COMNAVA1RLANT INST C3 120 .16. This 
board provided the necessary forum to disseminate feedback on lessons 
learned from previous operations and to discuss and to establish goals 
for upcoming events, however little could be accomplished in the area of 
operational planning. Additionally it was desired to involve the junior 
offi cer s in the ASW squadrons in the plann ing phase o f battle group 
operations to enhance their understanding of the total ASW problem. To 
achieve this goal, seve·ral ASW planning t eams were formed, each tasked 
to develop a battfe group ASW plan imploying all availab le assets while 
considering current operational constraints. The first team was 
spec ifically tasked to develop the battle group transit ASW plan from 
Per t h, Australia, to GOA. The ASWC and OTC enthusiatically received the 
planning team concept and established a continuing program. Subsequent 
to that initial planning team brief, every major ASW event has. been 
analysed and planned by an ASW planning team, including ASWEX 82-7(Ul, 
ASWEX 82-8(U), both operation DOUBLE TEAM prosecutions and the 
Mediterranean NEO and DAILY DOUBLE operations. In each case , the 
overa ll plan was as enthusiaJtically received as t he first . · 

(b) "te+ The composition of each team included HS, VS, VAW 
and ASWM personnel. These personnel were supplemented by 
r epresentatives of the remaining CVW-3 squadrons, ASWC s taff and OTC 
staff to answer questions and provide additional expertise in specific 
areas. Each p lan was presented to the ASWC to critique and modify as 
r equired . The final operationa l p lan was then presented to the OTC for 
concurrence. The utlimate affect of the efforts of the planning team 
has been to foster a new cooperative attitude among all of the ASW 
players in the battle group with excellen t result s . 

(3) (U) ENVIRONME~T 

(a) -fet- ICAPS continues to prove itself to be an 
indispensib l e aid to effective ASW environmental analysis, providing 
accurate and timely inputs for n1ission planning and con tact prosecution. 
JFK promu l gated daily ICAPS predictions to the battle group providing 
forecasts tailored to both t he available sensors and t he TOI. 

(b) (U) Of significant note in the use of !CAPS, the 
forecast is on ly as accurate as the input parameters. Bathymetric data 
is available from organic battle group assets on a r egular basis. In­
site ambient noise data, ho~ever, is currently available on l y from 
properly configured MPA assets. JFK routinely tasked P3 mission to 
provide ambient noise data. A need exists to measure ambient no ise with 
battle group assets. 
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(c) (U) Two problems were encountered with the use of 
acoustic forecest data that are worthy of note for future planning: 

1. ~) The ICAPS water ma~s atlas does not cover the 
Indian Ocean south o f 20 degrees south latitude thu6 prohibiting ICAPS 
use for that area. 

2. ~ The fleet Numerical Weather Central, Monterey, 
CA . TASSRAPS model does not provide towed array predictions for south 
latitudes . 

(4) (U) References: All ASWM officers shou ld be thoroughly 
familiar with the following written guidance prior to deploymen~: 

6TH FLT) 

(a) COMSIXTHFLT OPORD 4000 
(b) CTF 60 OPORD 4COO 
(c) AXP-1 (NATO Procedures are used for all exercises in 

(d) CTF 60 Standing OPGEN GOLF 
(e) Med ASW Reference Manua l with current new Newsgrams 

Additionally, the following references are important for CV's operating 
in the 10 : 

(f) COHSEVENTHFtT OPORD 201 
(g). CTF 70 10 SOP 
(h) Submarine Services Guide (CTG- 74 0 106 l3Z APR 82) 
(i) NWP 25 

(5) (U) Personnel : The ASWM is manned with six officers and 23 
enlisted personnel including 18 AWs and five DPs. A further breakdown 
of enlisted personnel is as follows: 

f'.:7 
E6 
E5 
E4 
E1 and below 

AW 
1 
4 
5 
4 
4 

DP 
0 
1 
2 
1 
1 

While enlisted manning was numerically sound, experience and training 
bsckgrouL1ds -were less than adequate. Of the assigned AWs, only 9 of 18 
(SOt) have attended the prerequisite ASWM schools; on l y 6 (33t) received 
this school enroute to JFK. 9 (50%) were designated aircrew prior to 
arrival. Ne-w personnel are predominently direct "A" school or HS/BSL 
RAG i nputs with no acoustic analysis experience . Further only 4 . (22t) 
per sonne l are fully qual ified as ascoustic analys i sts having had 
previous experience as P-3 SSt Operations. Significan t progress and 
alleviation of thi s shortfall in PQS qualification has been achieved 
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(?) (U) TTC Ma i n t enance : -+et The ASWM has complete 
respons i b il ity for maintenance and issuing of t he S- l A Transportable 
Ta pe cassettes (TTC). This main t enance i s performed in t he ADP Module 
by the ASWM DP per sonnel . Ma i ntenance of. t he TTCs in ASWM prov ides r a pid 
turn around o( down TTCs . Additional l y, minor repair actions can be 
performed upon return al l owi ng time l y r ecovery of recorded inflight 
miss i on data . The following is a summary of TTC transactions t h rough 

15 June 1982: 

(a) (~ 855 TCC~ i ssued 
7J3 Mi>3s i on 
1'22 Mainteoar'lce 

(b) (~ ~52 mission TTC i ssue s resulted i~ good load fo r an 
89% success rate. 

(c) ~ 92 TTCs were re tu rned with the tape ran past 
BOT/EOT (Tape ran off the re~l) . This was ttt of a ll issues.· 77 (83t) 
of these failures we re salvaged for da ta extract i on and reissue . 

(d) (€1 30 Ta pe packs had to be replaced for a 3~ 
replaceme.nt rate. Tape packs were rep l aced for t he following reasons : 

I. ,!...G-1 Tape damage - 15 

2 . (~ Checksum errors - 15 

(e) ;m 1~ I so be l ts requi red replacement . 

(f) ~ 7 TTCs were returned as BCM. 

~ . ~ WTDS 

a. Gene r a l. Deployment t o SI XTHFLT and SEVENTHf LT wil l be uniquely 
differen t wi t h r espect to opera t ions and NTDS. SIXTHFLT is 
cha racteri~ed by many major exercises inc ludi ng PASSEXES with NATO and 
other Allied force s , and routine data col lection r e qu irements . 
SEVENTHFLT will consi s t of sustained operations with few l arge sca l e 
exercises and no data col lect i on requiremen ts. In either flee t the 
primary emphas i s i s functional and operable equipment, l i nks and 
sensors, dependab l e NTDS programs and systems, and a continuous we l l 
managed and coord~nated Link 11 pictu re. Hence, an up- to-date , clear, 
concise and mea ningful tactical picture i s the goa l. 

b. NTDS Program. Fu ll systems capable ope r at i onal and related 
systems inter face are required and must support all war fare areas. 
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Geographical nav i gation data ( i.e. lines and points) for representing 
coas t al boundaries , warning and restricted areas/airspaces , airways , 
opareas , naviga t ion aids , etc . are very essent i al . Recommend bui l ding a 
l i brary of tapes to cover a ll a r eas . Geograph i ca l navigation 
information can be obta ined fr om fleet OPORDS/SOPS and FLIP documents. 
Interface wi th embark ed s t aff and ai r ops concerning restriction and 
area requirements . Las tly , recommend program reload 1-2 hours pri or t o 
flight operations to avoid unnecessary program faults due to heavy track 
load and prog r am age. 

c . NTDS Coordina tion . The AAWC i s primarily responsible for the 
tac t ical pictur e . But ASUWC plays a significant role as wel l. At times 
the ASWC will be i nvolved specifically during ASWEXes . So the bottom 
line is managing your warfare commanders and coordina t ors . Remember a 
meaning fu l tact ical pictur e is the goal. Dur i ng multiple CVBC 
operations, coord i nat ion i s a must. Great empha s i s and effort is 
required managing t he tactical picture. Fina lly, r eview al l t~e fleet 
OPORDS and pub l ications. Har e are a few! 

- SIXTHFLT/SEVENTHFLT OPORD 
- IO SOP 
- S IXTHFLT/SEVENTHF~T TAC MEMO on DATA LINKS 
- ADAPT ll 
- ADAPT l4 

d . ~70S Maintenance . Good ma in te nance, particularly PMS , i s the 
founda t ion fo r maintaining systems and equipment operability . I n the 
MED main tenance will be performed while inport or at training anchorage . 
In the 1. 0 ., maintenance mus t be performed on a planned schedule 
promulgated by the AA~C via message . Establish good rapport with system 
techni ci~ns . Closely monitor sy~tems and equi pment to quickly determine 
malfunctions ~nd to ef fec t timely corrective action. Recommend 
developing a sy~ tem for trouble reporting and quality a ssurance . Every 
morn ing by 0730 a systems/equi pment status report was submi tted to t he 
staff (when emh ,Jrkcd). The refor e , know your systems and confer with the 
EMO. 

e . Technical Support . MOTU 6 i n Nap les and MOTU 13 in Subic Bay, 
P.I. a r e the only s upport un its available. They are glad to a ss i st i n 
any way poss i b l e . All it takes i s a r eq11est . The battle gr oup cou:rmand 
highly encourages usinR technical support services . The MOTU's have 
limited software expertise. Any software NTDS rela t ed support will have 
to be req11ested f r om FLTCOHEATDIRSSACT , San Diego , CA by message . 
Transpor t ation in the I.O. is good with Di ego Garcia as the routing 
point. 

f. Data Link a~ld I FF Relia bility Performance Report. A daily 
message r epor t consisting of Link 11, 14 , 4A and Mode I V IFF performance 
wa s submitted to the battle group commande r by 0710. This report 
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cove r ed t he pr evi ous day ope r ations . Each f l ee t has sepa rate re porting 
procedures wi~n SEVENTHFLT ~e ing mo r~ extens ive. Data Link s and lFF 
performance receive high i n terest. Therefore, en sure that personnel are 
using thes e systems to the maximum, keep accurate records and have them 
advise you i mmediately when problems occur so correct i ve action can be 
effected. Review each fleet's requirements carefully and design 
forms/logging procedures that will allow OS's to easily but adequately 
record the information necessary. One last item, when P-3's chop to the 
battle group, you must include their Link t ime and IFF check in the 
report. 

g. Link 11/14. The AAWC was responsible for the data Links and 
promulgated the ba sic guidanc~ via OPGEN BRAVO and LIMA. Data Links are 
expected t o be continuous ly operable with 95 pe rcent the desired goal. 
Links we r~ mos tly HF but UHF will be utilized depending on the type of 
operation s a nd capability of other TDS units.· In the MED a separate Link 
coordination net u s ing ADAPT ll X-ray codes was SOP . In the 1.0 . a 
com~on AAW/Link ne t was oostly the standard on which AKAC-132 was used 
for coord i nation . Ducting, a characteristic o f the 1.0., yielded 
extended HF/UIH' ranges. Ens . .~re TRI< SUP passes aircra f t line-up and PU ' s 
to NCS. PU ' s change daily from AKA1 -1 1) in SlXTiiFLT while a pe'rmanent PU 
i s assigned in SEV~NTHFLT . The AAW will general ly designate 2 Link 14 
transmit units with each on separate frequencies . Proper track 
managemen t and ident i f ica t ion is a continual j ob that requires c onstant 
at t en t i on. Maintai n ing c l o se coordin~ t ion wi t h TRK SUP and system 
techn i cians will greatly enha nce Link Performance. 

h. Li nk 4A/Mode IV IFF. AIC, especially s trike cont r oller for IFF, 
was respons ible for operating, monitoring and checks. JFK and VAW-126 
achieved e xcellent Link '• . success . Highly encourage the AlC's to 
utilize it. Mode IV perfor mance was l ower than des ired primarily due to 
the poor pe r f o rmance of transponders. The VAW/VF Squadrons were also 
required to perform Mode t v checks . Strike controller r outinely 
coordinated with airborne E-2 wh en performing checks. Additionally, 
Mod e tV checks were pe r for~0.d on surface units. 

1. Oqt a Colle ~ tion. CIC i s normally designated coordinator for t he 
ship' s data co t l~c tion e fforts s ince it is the f oca l center of all 
exercise s /operations and provides the most information. NTDS OX is 
invarab l e r equ i red. 

7 . ~Special Exercises/Operations 

a . B~ACON FLA0H - Thi s ex~rcise ~a s conducted three times with the 
Oman i Air For ce dur i ng the tn ::l ian Oce an portion of the cruise. It 
invo l ved l itt le CI <- coord i n~ tion or p l a nni ~ g . The ma j ority o f the 
exerc i se consi s ted Qf l o~ l eve l f lights fl own by the a irwing and opposed 
by t he Oa!.lnis. Probably the b igge st concern t o CIC was keep ing aircraft 
out o f th e DHOi"M~ 1.·cA and providing suitab le colJTillun ications with 
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11THliMRAlT RADAR" be fore the aircraft crossed the beach . The latter 
coordination_ ~~s performed by the E-2 or a n S- J . 

b . BEACON SOUTH - This one never r eally got of f the ground. 
In tended to be a US /Austra lian exercise involving OTH a nd attack o f the 
bat tle group by t he Aust ra lian Air force and Navy surface units plus 
opposed l ow 1e ve ls by airwing aircraft over Weste rn Australia and a war ­
at-sea exe r cise on l y the Australian N'avy came t o play. Their force 
however was limited t o t wo fast patrol boats. Th is could have been a 
good and i n t e r es t ing exercise had it gone off a s planned . 

c . DAILY DO UBLE - A NATO exercise involving four carriers, this one 
was hampe red by t ile ac tioos in Lebanon and SIXTH fleet 1 s response to 
same. Opera ting i o relat i ve l y tight quarters nor thwe st o f Corsica ex t ra 
atte ntion wa s pa i~ to ai r craft movements . The airwing conducted low 
leve l fli ght s ove ~ northe r n Italy in r esponse t o NATO tasking. Raids by 
Italian nir units against thoe CVBG were scheduled bu t we re never fully 
developed . Only mi7l i mum ai!"craft were encoun t e r ed. Surface operat ions 
wer e conduc ted j o i ntly wi th ltal.ian uni ts , The th ree combatants wh ich 
j o i n t ed the battl~ group f o r the duration of t he exercise were highly 
capab l e and p r o f ess iona l. Some communications prob lema did e xist and 
kep t r eoccurring bu t ~ere uot considered detrimental t o operational 
readioes~ or coo r d ination . A crosste ll ne t was es t ablished prior to the 
e xercise ·.~ith th e i ntent of exchanging air tracking in formation ; however. 
nothing o f value e ver '-1.3S e xchanged t hroughou t the course o f the event. 
Poor atm~sphe ric cond itions coup l ed with a shift of Hf fr equenc ies on a 
day /night ba s is hampe r ed r e l iabi l ity of t he c ircuit . 

d . NATIO~AL WEEK - Operating in t h e central Med and supported by 
USS r; I SE"lHOWE3 ope ratir.g in the we stern Med this exercise proved 
valuab l e in exposing good and bad poin t s of dual carrier operations. 
Posi tive aspec ts we r~ found in mainta ining link 11 ove r distances of 200 
NH and t!\'e u h t·th·.; r wi th E- 2 su pport. Simi.larty, exchan ge of surface 
and a ir con t a c t r epo r ts were continuous and r eliable allowing ample time 
to r espond as neces~>a ry. The link at t imes was saturated and numerous 
dual desi. gnati<:>ns w~re constant but not unmanagable. Turnover of CAP 
between the two bat tle g rou ps occurred frequently an d smoothly. By 
having ain .. ing aircra ft ·..~ho wer.:! to be under EISENHOWER contro l check in 
on thei r " st r ik~ " f r equency and vice versa an added measu r e of 
f l e xibili t y in us ing the astet was realized . In t h is manner t he 
ai r craft could b e pr ope rly vectored and t urned ove r to t he controller 
with i n the ba ttle g r~up as necessa ry should a chan ge in mission o r 
station occur . Ex..::hange o f a ircraft mi ssion data, f ight plans and daily 
cod~word c; wert'! a c ontionous pr ob lem. Timely message traffic cou ld have 
re s o lved muc h o f t h is . Ta s~ ing, a t times , wa s vague req uiring a ca ll t o 
the OTC o r warfa r e com~~ nder t o ge t clarificati on . Likewise, 
flex ib i lity was a ~~s t ~u ring t he cou r se o f th i s exercise . With stTike 
gToups go i ng g r ea t d i s t ance s t o ~onduc t the ir mi ss ion keepi ng f ue l in 
the a i r o r on a lert was must . Communication s between sh ip s and ai rcraf t 
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was ragged. Had a se t of common frequencies been established for 
various missi-ot'ls this could have been resolved. Instead most aircraft 
under control of a c ruiser or destroyer found they had to u se the fleet 
tactical net to establish comms. 

e. WEAPONS WEEK - An intense, high paced evolution . This exercise 
involved conventional ordnance delivery, air-to-air missile shots and 
surface-to-air missile shoots. Scheduling was tight for all units and 
the airwing. The evolution went well with the exception of the NATO Sea 
Sparrow missile shoot which failed for a number of reasons, Some big 
factors were the long range for drone flight, resulting in . less than 
ideal drone control; high altitude of drone flight · for any radio control 
at all and attempting to fire between aircraft launch/recovery cycles, 

Another problem was the lack of a plane guard destroyer being 
available when needed. If helo assets were unavailable due to 
maintenance problems it meant calling a destroyer off his scheduled 
event for plane guard duty. Even wi t h one he lo available a destroyer 
was required to be within 10 NM to conduct air operations. Scheduling 
one unit for this duty on a daily basis would have eliminated this 
problem, 

8, -t-67- Equipment Reliability 

a. Radar s - The SPS-49 provided consistent service, despite Indian 
ocean SEA temperatures which at times reached 87 degrees f. Detection 
ranges in the Medite rranean averaged over ?00 NM while those in the 
Indian Ocean were around 180 NM due t o the severe ductiog encountered, 
In fact the radar was plagued by ducting i n the lndiao Ocean degrading 
it at times to almost usele~s. The SPS-48C was available around 60 
percent of the time. Maintenance and parts problems were frequent. 
During tbe Indian Ocean portion of operations this radar provided better 
air tracking and detection than the SPS-49. Fortunately, neither radar 
required antenna cleaning of sand and dirt •s past Indian ocean 
deployers had reported as being necessary. The SPS-10 worked well with 
~inimal down time. 

b . Radios - All communications equipment in ClC operated properly 
with no severe problems or malf~nctions encountered. 
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INTELLIGE~CE CEN!ER (CVlC) 

1 • .ke-r USS J OHN F. 'KE'NliiEDY deployed f r om Norfo lk, Vir~~:inia f or Mediter­
ranean and Indian Ocean (IO) operations on 4 January 1982. TYT I, II, 
III and Operational Readiness Evaluat ion (ORE) wer e conducted from 6 
October to 11 December 1981. KENNEDY's predeploymen t s tanddown, time 
normally used for last minute arrangements, details and supp ly purchase, 
was condu~ ted ove r the Christmas and New Year's holidays . The crew was 
obviously glad to be home for the holidays, but the last minute arrange­
ment s wer e particuldrly difficult due to both crew and shore establish­
ment l eave/standdown periods. Nevertheles s , KENNEDY's departure on 4 
January found CVIC ~ s ready as possibLe for dep l oyment . CVIC was under­
manned in t he I S r at ing throughout workups, but several ar rivals just 
prior to d~ployment brought ;>ersonoel manning up t o NHP. A heavy 
emphas is was placed on cross training within work cen ter s for a s signed 
IS' s during t he dep l0yment. Personnel assignments, includ ing air wing 
I S ' s TAD to CV IC, Wdre gener~lly ~s follows: 

ONBOARD 
RATE MSI 
ISC I 
I S1 0 
I S2 
I S3 2 
I SSN ~ 
YNSN 0 
DPC 0 
DP I 1) 

DP2/) 0 

TOTAL: ~ 

2. -t-e+ Ch r ono l. ogy. 

DATE 
4 Jan 
? -1 ~· Jan 

8 J an 
9-10 Jan 
17 Jan 
17-2 1 Jan 
23-28 Jan 
31 Jan - Feb 
'3 Feb 
4-~ Feb 
9 Feb 
lO Feo 

MSN 
PLAN SUPPt.OT ADMIN S&R ill 

'] 0 0 0 0 
0 l l 0 1 
1 0 0 0 0 
i 1 0 0 0 
4 2 0 0 1 
0 0 1 0 0 
0 0 0 1 0 
0 0 0 0 1 
0 0 0 3 1 

f:J 4 2 4 4 

EVENT 
D(~ t>·· rt Nor f•) lk 
Dual CVBG CONUS-HED transit with USS EISEN~OWER 
(CVN ~j) 

BEAR D surveillance of dua l CVBC 
SEA VE::-JTURE ops 
Iochop M'ED 
Malaga, Spa in port v1 ~ 1t 
Exerc i ~e NATIONAL WEEK XXXI 
AVGO NI SI tgt complex ops 
Suez Canal transit 
Re d Sea trans i t 
IL-38/MAY s urveillan: e of CVBG 
AN-12/CUB t ransi t Aden-Tashkent 
tt.-18 /MAY t ran sit Ade n Tas hkent 
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11 Feb 

12 Feb 
1 'l Feb 

14-16 Feb 
16 reb 
18 'Feb 

19 Feb 
22-21 'Feb 
21 Feb 
24 Feb 
25 'Feb 
26 Feb 
1- 2 Feb 

2 Mar 

4 Mar 
5 Mar 
6 Mar 
8-10 Mar 

11 Mar 
17-18 Mar 
19-25 Mar 
29 Mar - 1 Apr 

2-5 Apr 
12 Apr 
11 Apr 

11)-2l Apr 
20-2 1 Apr 
20 Apr 
27 Apr 
1 May 
1- (> May 
9 May 

10 May 
11 May 
12 May 

11-14 May 
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AU-12/CUB transit Tashken t -Aden 
10 turnover with USS CONSTELLATION (CV 64) 
IL-18/MAY surveillance of CVBG 
Four Indian JAGUAR 's and one CUB transit Oman­
India 
ASWEX 82-4U 
PASSEX with FS KERSAINT 
lL-18/MAY surveillance of CVBG 
Iranian P-1 surveillance of CVBG 
CODEL Cohen, Senator from Maine, visit to CVBG 
Iranian P-1 surveillance of CV'BG 
BEACON FLASH 4-82 
PASSEX with HMS SHEFFIELD 
IL-18/MAY surveillance of CVBG 
AN-12/CUB transit Tashkent-Aden 
IL-18/MAY surveillance of CVBG 
ASWEX 82-5 
NAL-1-1 exercise 
IL-18/MAY transit Aden-Tashkent 
IL-18 /MAY transit Tashkent-Aden 
AN-12/CUB transit Aden-Ta shken t 
PASSEX with HMS ACTIVE 
AN-12/CUB tran~it Aden-Tashkent 
SHELLBACK initiation 
GONZOEX 82-2 vic Diego Garcia/Dual CVBG ops with 
USS CONSTELLATION (CV 64) 
BEE REX 
BEACON SOUTH 82-2 
Glo rious Perth 
Dual GVBG ops vic Diego Garcia with USS CONSTEL­
LATION (CV 1)4) 
WEAPONS WEEK vic Diego Garcia 
AN-12/CUB · transit Tashkent-Aden 
NAL-2-I exercise 
IL-18/MAY surveillance of CVBG 
Exercise DOUBLE TEAM ASW ops 
BEACON FLASH 82-5 
lL-18/MAY surveillance of CVBG 
IL-18/MAY surveillance of CVBG 
Coordinated t ra~oing exercise fo r Kenyan VIPs 
Mombasa port vi sit 
Somalian presidential visit 
Flyover/TARPS of Somalia 
Socotra surveillance 
IL-18 /MAY surveil lance of CVBG 
Two pair IL-18 / MAYs su rveil CVBG during Aden­
Tashkent North/South transits 
AN-12/CUB transit Tac;hken t-Aden 
SEi:.NAV visit to CVBG 
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15-20 May 
18 May 
19-20 May 
19 May 
25 May 
28-'30 May 
1 Jun 

2-4 Jun 
5 Jun 
6-ts Jun 
21-23 Jun 
24-26 Jun 
2~ Jun 
28 Jun - '3 Jul 
4-14 Jul 
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Exerc ise DOUBLE T'EAH ASW ops 
I L-38 / MAY surveillance of CVBG 
BEACON FLASH 82-~ 
AN-12/CUB transit Aden-Tashkent 
IL-'38/MAY surve illance of CVBG 
FON practice 
I L-38/MAY surveillance of CVBG 
CVBG transit Bab- El-Mandeb 
Red Sea trilnsit 
Suez Canal tran~it 
East MED evacuation/contingency support ops 
Parlez- vous Francais/Toulon 
Exercise DAILY DOUBLE 
DACT and WASEX with french 
Costa del Sol/Malaga 
~1ED-CotJUS dual CVBG transit 

'3 . -te7 Mission Planning . Mission Planning served as the focus for 
t elevised cyclic operat ions briefing, debrief ing, nuclear mission plan­
ning, and contingency t arget planning. In addition, intelligence brief­
ings , pre-sail brie fings, CAG ''back-in-the-saddle" briefings and train­
ing presentations were periodically presented via the CVIC c l osed 
circuit TV. I n summil ry,. Mission Planning served both for transmission 
of information and generation of plans. Of ficers working in Mission 
Planning were Air Wing Intelligence Officers, whi le enlisted personnel 
were a mix of ship ' s company and air wing Intelligence Spec ialists (IS). 
Mission Planning was supervised by an air wing IS during the day and a 
ship' s company IS ilt night. These supe rvisors managed t he television 
system, maps and charts, and graphic support. An Intel ligence Officer 
was also on duty continually while at sea . 

a. (U) BriP.f ings . The CVIC CCTV brief was a point of direct con­
tact be tween the ship/air wing team and was the best known product of 
CVIC, particularly cyclic events briefs. After unde rgoing some growing 
pain s, a briefing forma t was deve loped which best served the needs of 
all aircrews. The Intelligence Duty Officer also acted as ASW briefer 
and pre sented t he ASW briefing two hours (+) prior t o launch. The time 
between the ASW brief and the regular cyclic event brief was used to ' 
presen t short threa t or recognition briefs . At one hour forty- five 
prior to l aunch, t he cyclic brief began . It consisted o f a short situa­
tion update , notes pertaining to the event, a brie f of the operating 
area and a detailed operationa l briefing. This was fo l lowed immediately 
by a presentation direc tly from Supp lemen t al Plo t (SUPPLOT), where the 
surface surveillance situation was main t ained. Pre-event briefings were 
a lso available from Air Ope r ations and Meteorology , but were shown on 
separate channe ls and were not an integral part of the CVIC brief. 

b. (U) Deb riefing. .Debriefing was a ccomplished by two teams of 
intelligence officers who were respo ns i ble for taking debriefs from air-
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crews, providing immediate feedback to CIC and SUPPLOT, wr1t1ng daily 
summaries, ~aking inputs to reports for exercises, and Intelligence 
Report (IR) writing for high interest evolutions such as Soviet surveil­
lance flights. Daily summar ies consisted of an event summary which out­
lined the sequence of occurrences during a given event; and a Daily Air 
Operations Summary, an excutive summary of the day's highlights. 

c. ~ Nuclear Mission Planning. for the first time, Mission Plan­
ning Folders (MPF) were stripped by the FAISC's at Cecil Field and 
Oceana. Although this reduced the number of charts r equired, folders 
still required some correction and revision as planning was com~leted by 
aircrews. KENNEDY/CVW-1 developed extensive Nuclear Mission Planning 
experience. All MPF's were debriefed to the embarked staff prior to 
ORE. Three NAL-2-I exercises, a short notice planning exercise involv­
ing three MPF's, and an exercise AGLOW CHARLIE involving five ~F's 
emphasized the necessity for planning expertise and cooperation between 
all sections of the CVIC. 

d. ~ Conventional Mission Planning and Contingency Operations. 
CVIC participated in a number of conventional contingency strike plan­
ning evolutions as well as planning for Freedom of Navigation (FON) and 
Non-combatant Evacuation Operations (NEO) in response to the Israeli/ 
Lebanon /Syria conflict . The most important factors were cooperation 
and communication between Mission Planning, Storage and Retrieval (S &R) 
and Multi-Sensor I nterpretation (MSI) to support the needs of the 
operators. Familiarity with plans and operational directives was imper­
ative. The SAO package was used extensively for area and target orien­
tation and check point photography. A wealth of information is avail­
able from the FOSIC/FOSIF/FIC's, who expeditiously pr ovided data upon 
r equest. 

e. ~ Maps, Charts and Graphic Supplies. Because the cruise was 
split between the Mediterranean and the Indian Ocean, a complete stock 
of charts for both areas was required. In addition to the standard 
allowance (ensure you have the latest list for the IO), recommend at 
least 250 extra ofthe following high use charts: MEDITERRANEAN - GNC 
4/3; JNC21/22/31/14; ONC G-1/H-4/F-2/G-2; TPC G-1 (A, B, C, D)/G-2 (A, 
B, C)/~-2 (C, D)/G-54 (D). INDIAN OCEAN- GNC 12/15/16; JNC 
15/3~/51/52/53; ONC J-7/'K-~/M-8/-12/R'-11. Hydrographic charts ~1?10, 
?1?11 and ?1?12 were necessary for Weapons Week at Diego Carcia. Charts 
used for Suez Canal transits were HO 5~082 and 1:50,000 series P771, 
Sheets 5787 II /5786 II /5785 IV/5885 III/5884 IV. Check for the latest 
charts in print for operat i ons in the Perth, Australia area. Also check 
f or the availability of AMS charts and TACTA's for known contingency 
areas (major Mideas t /North Africa/tO targets and the Beirut, Lebanon 
area). During the cruise, one IS was responsible for keeping the chart 
vaults in order, bu t all Mission Planning IS's were trained to locate 
charts on short notice .. A system for maintaining a running inventory of 
charts using the NIPS computer is being developed. 
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f. (U) CV I C Closed Circuit TV. The SXQ-8 Video ll~ i e fing System, 
which was installed shortly before deployment, has been a very vers&tile 
syste m. A few problems were encountered ; the primary cameras (RCA Hodel 
TK-76 Color Camera) were down for a good portion of t he crui9e due to 
power supply card failure and repeated fu se failur es . Cause analysis is 
incomple te at this time. Remote errors have repeatedly occurred on the 
HAZELTINE System Channel Selector as a res u l t of lock-up of remote sta­
tion mic roproc e3sor . This can be remedied by resetting power to the 
coax-drivers (40 volt line) . Dual im3ge in the horizontal plane is 
caused by failure of the video processing integrated circuit in JVC 
Model Video Monitor. We suggest that spares be acquired for at 1east 
the above integrated circuit boards plus spare system control boards for 
SONY V0228~0A Video Cassette recorders. Part n•Jmbers for most can be 
found in Navy stock by utilizing the microfiche li sting. The CCTV 
system wa s operated by CVIC IS's and maintained by EC Division .of EMO. 

4 . ~ Storage and Ret rieval (S&R). Naval Intelligence Processing 
System (NIPS) was up and operational throughout deployment . T.he new 
NIPS area file (NAF) format and message processing system have been 
exceptional improvements and significantly increased the utility of the 
system. During t he dep l oyment, ~IPS p l ayed an important role in provid­
ing information for training, planning and tactical briefs for the sh i p, 
air wing, and embarked flag. Digitized data ba se use was moderate to 
extensive th roughout t he de ployment in support of Mediterranean/Indian 
Ocean cont inge nc i es . Due to the NAF f o r mat , significant time savings 
were evide nt in the bu ilding of tactical area fil es and the r etrieva l of 
data. The mini-data base (aperture cards and mic r ofiche) was relied 
upon extensively for information requests. Though the NIPS sys tem is 
not new to CVIC personnel, the increased flexibility derived from 
service change 112 created new interest and usage of the NIPS system by 
a 11 concerned . 

a. (U) Message Pr ocessing System. The NIPS Me ssage Processing 
System (MPS) feature was the mo s t utilized function of the system. 
All personne l i n CVlC and othe rs from various divisions of Operat ions 
Departmen t used l'fPS for R.!\INFORM, OPREP, IPIR, MIJI reports and a 
variety of o ther massages. All IIRs produced by CVIC were formatted, 
keyed and maintained on the NIPS mess~ge processing system. Most of the 
IlRs were created in message form and transmitted to paper tape for 
encryption and transmission by the Communications Department. Mission 
Planning maintained daily cards-of-the-day, li nk cards , codewords and 
basic outlines for briefs i n MPS, faci l itating the production, updating 
and distribution of these formatted documents ·. Various forms, formats, 
sample ~cssages and procedures were also maintsined in the MPS saople 
message file f or reference materia l. All messages were saved daily by 
dumping to ma gnetic tape; f orty tapes we r e set aside and utilized to 
maintain ~ his t orica l file fo r at least thirty day s . The tapes were 
use-:! in a r otating ma nner.. Thi s r educed the keying of messages lost to 
cold star ting or inadvertent deletion of messages from the system . 
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Prior to d eploy~ent, data processors from AS~~ normally keyed and 
maintained RAINFORM PURPLES for the VS and HS squadrons on t he ASWH 
computer; however, the NI PS message processing system was f ound t o be 
wore flexible than the ASWM computer system. All RAINFORM PURPLES and 
other ASWM messages were keyed on the NIPS MPS, which facilitated cross 
training f or the data processors in ASw~/ADP on the MPS. Messages 
created using t he MPS were transmitted to paper tape by S&R for further 
transmi ssion by the Cotll1Dunicat i ons Department. Before a message was 
transmi tted to paper tape, it was copied, thus enabling a r e run if the 
tape broke or did not completely transmit to paper tape. I f not copied 
the me s sage is lost and must be rekeyed; this problem will be corrected 
when the r e transmit feature is functional. Transmission o f messages to 
paper tape reduces the time required for Communications to process 
messages and speeds t he output of messages originating from CVIC. 
Though four OOI and printers were utilized, the addition of more 
terminals and printers would further enhance the flexibility of the 
system. Additionally, expanding the storage capacity of the MPS, with a 
limited word process ing capab ility included, would s ignificantly enhance 
system utility. 

b . (U) Math Support System. The math support system was used 
throughout the deployme nt for determining UTM, distance and bearing, 
elasped time calculations, dead reckoning of contacts for quick conver­
sions and prepar~tion of RAINFORM messages , IIRs and various other 
reports. 

c . ( C) Sate llite Vulnerability. Upon r eceipt o f CHAR LIE elements 
from NAVSPASU~ and ship's pos itional information from the Navigation 
Department, Soviet sate l lite vulnerability reports were produced for use 
by the CVBC. Vulnerabi l ity reports were produced in three to four day 
increment s and distributed via message to the task group . As sate lli te 
vulnerab il ity r eports cannot be produced through the NIPS message pro­
cessing system. close coordination with the Communications Department 
was required to correct superfluous data generated by th~ RECSAT 
utility. Communications personnel generated the messages from the NIPS 
paper tape after review by communications and S&R pe r sonnel. If the 
RECSAT messages were output to the MPS, all corrections could be made in 
S&R, thu s saving valuable time. This change has been proposed for the 
forthcoming NIPS software service change (SSC 113). I n addition to the 
satellite vulnerability report, S&R w~s tasked with CLUSTER STAR and 
CLUSTER BROWN collection. This r equired coordjnation with several other 
divisions on the ship. CLUSTER STAR col l ection was completed for COSMOS 
1355 and CLUSTER BROWN collection for COSMOS 1365 from 9 May to 10 May 
and 19 May t o 19 J une 1982, respective ly. 

d. (U) NI PS Hardware. NIPS hardware wa s very reliable t hroughout 
the deployment, wi t h only minor problems. The extensive work done on 
the system during workups by Mr. Dick Cowell and Mr. Ron Kelly of 
NESEADET so lved ma jor prublems prior to deployment. Minor problems with 
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(t) (U ) One DMS unit failure during t he fir•t-half o f the de­
ployment. Parts were available after minimum delay, and the unit was 
quick ly r epai r ed by DS personnel in CVIC. 

(2) (U) Ooe of the OL-170 (MUX) units experienced temperature 
problems d uri~ g t he first-half of the cruise. I f the temperature ap­
proached 70 d~gre e s, the display on the DDI's to which it was connected 
became irratic and then inoperative until the teroperature wa~ lowered. 
The system had to he warm started once the temperature f e ll b~low 6S 
degrees to restore the DDI's is to operational status. This OL-170 
(MUX) was not operational in the latter part of the deployment due to 
pow~ r supply problems and lack of parts receipt. The remaining · OL-170 
(MUX) had two bad plates which precluded more than 1 DDI's fro~ being 
connf!cted . 

(3) (U) The RD-295 (Model 1540) magnetic tape unit performed 
sati sfactorily du r ing the beginning of the cruise, but develo~ed inter­
mittant problems apparen tly caused by ship vibration, particulary during 
flight op~rations. This problem has existed since prior to the last COH 
period, and could be solved by replacement with the newer ~odel 1840. 

( 4 ) ( U) .Tnere were mi nor problems wi th the iR-lSSA during the 
dep loyment ; howeve r, this had minimal impact du e t o extensive use o f a 
1M 500 r~ader-pr i o ter . Vie~tng and printing o f ~ichro fiche publications 
from the mini- data base were acco~plished on the 1M 500. Although the 
1M 500 saved time and is not as expensive to operate1 the AR-155A must 
be used to prin t the large r negatives on aperture cards. With extensive 
AR-155A use , :>u ppl:; delays can be anticipated for paper, bulbs and 
repair pa rts. lt is recommended that an ample supply be ordered well in 
advance of dep loy~~o t. 

e . (U) NI PS Area Files (NAF). The newly implemented NIPS Area File 
(NAF) for ma t saved many hours of compute r time. The NA'F format made it 
easi e r to que ry against a given country for any item of data without 
having to search ·liHough several record type files. Support from the 
FIC's in the production and distribution of upda tes to the NIPS data 
base was excE:J.1cnt throughout the dep"toyment. The NDX files, rt!ceived 
from both FI G's , w~re not used. 

5. (U ) CV1C t\•iministr.Hion. 

a. (U) R~~pon~ ib ilities. CVIC Admin was manned by one officer 
(0-3) , wh o is al so t he S&R Officer, and two enlis ted (l-E~/l-E3) 
per sonne l . Th ~ Ad~in Officer's duties i nc l uded: Assistant Top Secret 
Cont ro l Off ic er ( ATSCO) , Alternate COS~IC/ATOMAL Control Officer, 
Alternate Tight Control Qfficer, Personnel Reliab ility Prog ram (PRP) 
Pro fi c iency Ce rt ifying Officer for Operations Department, Armed Forces 
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Courier Serv1c~ (ARfCOS ) Coordinator, Sealed Authentication System/ 
Emergency Action Procedures (SAS/EAP) Officer, Ship's NWP Custodian, 
Div i s ion CMS User Custodian and Alternate Command Historian. A library 
of intelligence publications, directives , manuals and operation orders 
(OPORDS) was maintained for use by ship and air wing in te lligence 
per sonne l. CVIC correspondence was rece ived, typed and disseminated 
through the Ad mi n office. Classified material was r ece ived, controlled, 
accounted for and dis t ributed in accordance with app licable security 
directives. CVIC Admin also functioned as the Cl ass ified Material 
Control manager for the Operations Departmen t. 

b. (U) Publications. 

(1) (U) Prior to deployment, XENNEOY r ece ived two preconfigured 
packages of NATO publications from COMSTRIKEFORSOUTU via ARfCOS and 
Registered Ma il. Although seldom used during the de ployment, the NATO 
pubs are vital when higher authority directs exercise/actual operations 
with NATO forces. These publications were returned to COMSTRIKEFOR­
SOUTH. 

(2) (U) COMNAVSURfLANT provided an "Ind i an Ocean" package of 
unclassified and classified Pacific Fleet instructions and OPOROS which 
were separated and distributed internally via memor andum to cognizant 
departments/divisions. These were r eturned to COMNAVSURFLANT upon out­
chopping from the I nd ian Ocean. 

(3) (U) In te ll igence reference documents, both c lass ified and 
unc lass ified, were maintained in the CVIC Admin r efe r ence library. 
Joint Image ry Interpretation Keys (JIIKS), DIA manua l s , Air/Navy/ 
Ground/Electronic /Miss ile Orders of Battle (OB) and the fl eet In t el­
ligence Collection Manual (FICM) were but a f ew of the myriad publica­
tions and documents available. ·oocumeots wer e maintained in hardcopy 
and/or microfiche. The Naval Intelligence Processing System (NIPS) 
mini-data base was used extensiv~ly to augment publications held in CVIC 
Admin. 

c. (U) Admin Operations. 

(1) (U) Admin provided oormai administrative support to all 
sections of CVIC. Correspondence was accomplished in accordance with 
SECNAVINST 52 16. 5 (series) as modified by command policy. A review of 
publications and documents maintained was conducted , r esul t ing in a 
r educ tion of approximately 257. o f inventory, This was a continuing 
ac tion to ensure outda ted and non-es sential materials wer e purged. All 
Intelligence Office instructions were r eviewed and updated as required 
by CVIC Admin. 

(2) (U) All ship's Top Secret and NATO mater ial was s t ored in 
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CVIC Admin, and controlled in strict compliance with applicable direc­
tives. 

(3) (U) KENNEDY was des i gna ted a Subregistry for rece i pt and 
control of NATO publications under the Centr al U.S. Registry. Accor­
dingly, a complete inventory of NATO publications was conducted in com­
pliance with USSANINST 1-69. 

(4) (U) CVIC Admin prepared and videotaped a briefing on NATO 
classifications and NATO document handling procedures (to include 
COSMIC/ATOMAL information). The I)-minute briefing serves to 
indoctrinate personnel granted access to NATO material and provides a 
simple, efficient method for accomplishing annual reindoctrioation in 
forum. Upon completion, personnel sign or revalidate their indoctrina­
tion oaths. 

{)) (U) CVIC Admin is aasigned a block of registered numbers by 
the ship's Postal Office for direct control of clas1ified mailings. 
This was extremely beneficial to CVIC and the Registered Mail. postal 
personnel when CVIC was required to disseminate multiple copies of 
several IIR's via hardcopy due to communication MINIMIZE postures. 

(?) (U) CVIC Admin was aormally operated from 0700 to 2400 
daily, with personnel on-cal l around the clock. Although initially 
manned with an 0 -3/E~/E3, the E3 was assigned TAD to s-2 for most of the 
deployment. A Yeoman Striker (E3) on temporary du t y from Strike Opera­
tion5 was assigned during the latter half of the deploygent. 

d. (U} Supplies . 

(1) (U) Office supplies and equipment were requisitioned well in 
advance of deployment. During standdowo, following TYT and ORE train­
ing, the fleet Servmart, NAVSTA Norfolk, was used extensively to 
purchase expendable supplies depleted during · workups. Open purchase of 
essential items not readily availab le through the supply system was 
accomplished immediately prior to deployment. Division personnel 
volunteered their off-duty time and private vehicles to ensu re these 
supplies were obtained . 

(2) (U) Supply use throughout the deployment was moderate. High 
use items, such as glue and typewriter correction tape, were identified 
early in the cruise. Strict management of these highly consumable 
supplies ensured product availability. Supplies normally available 
through t he ship's supply were fairly easy to obtain while in the 10. 
Nevertheless, supplies that had to be forwarded to the ship often took 
months to a rr ive. Although most open purchase items were ordered duri ng 
worku ps, shipment to the IO was a major factor when items were not 
received prior to dep l oymen t. Stockpiling and monitoring supply usage 
during workups provided the basis for cruise supply r equi r ements . Serv-
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~art proved to be the best source for ~aintaining required levels of 
~ost highly consumable items needed in CVIC. Air Wing Intelligence 
Officers often au~eoted CVIC supply with items frequently used for 
briefs and special projects. Advance planning and proper ~anagement 
during workups should ensure acquisition of minimum essential supplies 
prior to deployment. The following is a list of high use i tems and 
recommended quantities for a normal MED/10 deployment. 

QUANTITY 

25 gal 
15 bxs 

4 bxs {300 shts ea) 
150 rms 
150 nns 
fJO bxs (fJ per) 

150 bxs (4/6 ea) 

10 bxs ( 10 ped 
20 bxs (4 per) 
40 rls 
20 rls 
20 rls 
20 bxs (ea) 
20 bxe ( ea) 

200 shts (ea) 

'300 rls 

50 ea 
100 ea 
50 pk 
40 bxs 
40 bxs 

ITEM 

Rubber Cement 
Viewgraph Transparencies tclear & 
rainbow colors) 
Poster Board 
Xerox Paper (8x10~) 
Xerox Paper (8x14) 
Selectric 11 & 111 Typewriter Rib­
bons 
Selectric 11 & Ill Correction 
Ribbons 
Easel Pads 
3M 500 Reader/Printer Paper 
Acetate , clear (adhesive) 
Acetate, c l ear (non-adhesive) 
Acetate, matte (non-adhesive) 
Envelopes, franked (all si~es) 
Envelopes, unfraoked (all sieea) 
CHARTPAK Transfer Letters (various 
sizes) 
CHARTPAK (mat t e, gloss, pattern) 
Tapes (various si~es & colors) 
Weems Plotter 
Lined Writing Tablets 
Viewgraph Pens (assorted colors) 
Folders, file {8xl0) 
Folders, file (8xl4) 

NOTE: The Selectric 11 and III typewriter elements are not inter­
changeable. Appropriate elements fo~ each should be obtained prior to 
deployment. 

('3) (U) A limited number of maps and charts are available from 
the DMA Branch Office, ~AS Norfolk. However, high use mission essential 
charts must be requisitioned well in advance of deployment (a mi~imum of 
three months is recommended). Re~ular requisitions sub•itted by CVIC 
during workups arrived two days and one day, respectively, prior to 
deployment. The combined orders totaled eight (8) pallets and over 
10, 000 charts. Chart replenishment in the 10 was very timely. Charts 
were or dered via the MILSTRIP system by message to: DMA Office, 
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Pacific, Hickam AfB, HI; info: DMA Branch Office, Cubi Point, RP. 
Detailed instructions for chart requisition and format are contained in 
"DHA Catalog of Maps, Charts, and "Related Products," section 2. Chart 
delivery ave raged 1-4 weeks throughout the deployment. Newly revised/ 
issued CtNCLANTfLTtNST 3169 (series) promulgates Atlantic fleet require­
ments and establishes procedures for requi sitioning ~pecial and high use 
charts for deployment and operations. 

e. ~ SAS/EAP. Throughout the deployment, a trained and experi­
enced Command Reaction Team (CRT) was tried and tested in an extremely 
flexible environment. Prior to departing CONUS, efforts were made to 
ascertain correct references and materials for handling Sealed Authenti­
cation Systems (SAS) in the Mediterranean and Pacific operating areas. 
This effort was hindered by the Christmas leave period on the ship and 
at cognizant shore commands. Additional problems resulted from a major 
SAS resupply effort ongoing concurrently with revisions to necessary 
ins t ructions 1n both theaters of operation. 

(1) ~ While enroute the Indian Ocean, KENNEDY did not receive 
benefit of a Mediterranean turnover with another carrier. This 
adve rsely affected ship's capability to re spond to COMSIXTHrLT EAM's, as 
KENNEDY had not received major changes to COMSIXTHFLT reporting 
procedures. The problem was quickly identified and resolved. Advance 
liais on with CTF .SIX ZERO prior to departure from the Indian Ocean 
ensured adequate turnover for Mediterranean operations during the latter 
portion of the deployment. 

(2) ~ Similar problems were encountered upon inchopping the 
Indian Ocean. The ship maintained a copy of the CtNCPACfLT EASOP, but 
was not on distribution for changes to the manual. Again, the problem 
wa s quickly identified and resolved during turnover with USS CONSTELLA­
TION (CV ~4). 

(1) (\ ) CINCPAC also maintains an Eme~gency Action Procedures 
(EAP) manual, -which was received upon initial supply of PACOM SAS 
materials. Unfortunately, this manual had been superseded prior to 
KENNEDY inchopping the Indian Ocean. Seven veeks were required to 
receive the nev manual, 

(4) (U) The majority of problems could be avoided if carriers 
deploying to the IO we~e provided required SAS ~aterials and effective 
procedures/instructions prior to departing CONUS. KENNEDY did not 
receive the complete PACOM package of SAS materials unti l midway through 
the IO deployment. 

(5) ~ Standardization by Fleet CINCs of Navy-wide Tactical 
Nuclear EAPs is highly desirable for units transiting between different 
fleet areas of responsibility. It is recommended that a single NAVEUR/ 
LANTFLT/PACfLT EASOP for Tactical Nuclear Operations be implemented. 
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Annex A, to reference (b), paragraph 5.e.(6) below, identifies the most 
detailed and restricted control procedures used by USS JOHN V, XEWNEDY. 
These procedures are expected to be complied with while under opera­
tional control of CINCPACFLT and may require major revi1ion to local EAP 
instructions for LANTFLT carriers deployed to the Indian Ocean. 
Accordingly, it is recommended that procedures in Annex A to CINCPACFLT 
EASOP be adopted Navy-wide; or alternatively, LANTPLT units properly 
respond to CINCPAC/CINCPACFLT EAMs operating with lo~al procedures 
established under guidance contained in the ClNCLANT EAP Manual, Vol I; 
and JCS Pub 1'3. 

(6) (U) Reference documents for ClNCPAC/CINCPACFLT lmergency 
Action Messages (EAMs) are: 

(a) (U) JCS Pub 1'3, Vol t, dtd 1 April 1982 

{b) {U) ClNCPACFLT i•ergency Action Standard Operating 
Procedures (EASOP), dtd 25 Septesber 197~, current 
thru CH-5 

(c) (U) CINCPAC Emer1ency Actioo Procedure• (EAP), Vol I, 
dtd tO August 1981, current thru CH-'3 

( d ).(C) CINCPAC ltr, ser 8176, dtd 8 April 1981, which 
identified effective and reserve editions of 
USCAS-100. 

(e) ~ CINCPAC ltr, ser 5177, dtd 9 April 1981, which 
identified effective and reserve edition• of 
USCAS/USCXS-70 (CINCPAC 2'30017Z Mar 82 1 revised 
effective editions and eliminated the re1erve 
editions of USCXS-70, effective 011600Z Apr 82. 

(f) (~) ALL USCAS/USCXS-78 series editions were received 
onboard KENNEDY without designation of effective 
and bulk reserve editions. 

(7) (U) Reference documents for CINCLANT/CINCUSNAVEUR Emergency 
Action Messages (EAMs) are: 

(a) (U) CINCLANT Emergency Action Procedures (EAP), Vol I, 
ser T-74, dtd 11 August 1981. 

(b) (U) CINCUSNAVEURtNST S'3010.1L, CtNCUSNAVEUR Alert Sys­
tem, dtd 1 December 1979. 

(c) ~ CtNCLANT 072000Z Jan 82, established effective and 
bu\k reserve editions of USCAS /USCXS-67 SAS ~ater­
ials. 
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(d) (~ CINCLANT 012222Z Apr 82 1 updated effective and bulk 
reserve editions of USCXS-67 SAS ••te~iala. · 

(e) (~ COMNAVAIRLANT 200821Z ~OV 81, updated effective and 
bulk reserve editions of NATO SAS materials. 

(8) f&) USS AMERICA's Intelligence Cruise Report described 
PACOM area SAS procedures. By following those examples and having 
possession of reference ~aterial cited in paragraph 5.e(6) above, 
KENNEDY had very few problems in the Indian Ocean. iequired reporting 
procedures are fully described in the CINCPACFLT EAP Manual, Vol I," 
Chapter 5, paragraps 4 and 7. 

(9) ~ Pacific related authenticators will be provided either 
during turnover operations with the relieved CV/CVN, by priority 
shipment from fLETRACEN San Diego (at the direction of CINCPACFLT), or 
by special tasking. If no turnover will occur, it is recommended that 
arrangements be made~n advance with CINCPACfLT for delivery of SAS 
materials prior to departing CONUS. It is also recommended tnat 
deploying units notify CINCPACfLT and fLETRACEN San Diego for forwarding 
materials to NAVCURSERVDET Diego Garcia, for ultimate delivery to units 
in the Indian Ocean. 

(10) ~ Prior to inchopping the Indian Ocean, a ~essage ARfCOS 
Form 10 ehou ld be provided to li"LETRACEN San Diego a.nd 'NAVCt1:RSERVDET 
Diego Garcia designating individuals authorized to receive. Two-Man 
Control (TMC) material. 

6. tGJ SUPPLOT. Supplemental Plot (SUPPLOT) served as the ship's all­
source fus ion center for all contacts gained by force air, surface and 
subsurface units, as well as information reported by CENSER, Special 
Intel ligence (St) and SCt traffic, This information wal u1ed to 
generate a current tactical intelligence picture of the LANT, MED and 10 
as appropriate. SUPPLOT was directly respons ib le for providing the 
embarked flag, Co~~anding Officer, Operations Officer, SSES, CtC and 
ASWM with i n formation on all significant intelligence developments 
within the ship's area of interest. 

a. ~) Location. following the 1ast deployment, SUPPLOT was 
relocated to SSES 5paces to enhance communications with SSES analysts, 
improve all-source message traffic handling and improve ability to 
graphically display units in ship's area of interest. This move, 
although impacting on the space available in SSES, significantly 
increased SUPPLOT's ability to provide ti~ly and accurate intelligence 
to shipboard users. 

b. (U) 
two 12-hour 
personne l. 

Manning . While at sea, SUPPLOT was manned 24-hours a day by 
watch teams c omposed of one officer and two enlisted 
loport, SUPPLOT was manned by appropriately trained and 
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cleared personnel from the duty section 24-hours per day. The senior 
SUPPLOT officer acted as "Ops Officer" responsible for the training and 
supervision of two officers and four ship's company IS analysts, as well 
as providing quality control on all SUPPLOT products and reports. Air 
Wing Intelligence Officers (AIO's) filled one of the watch officer 
positions on a six-week rotational basis. Air Wing augmentation adds to 
the professional development of the AIO's and lessens the watchstanding 
burden of the ship's company officers. As such, AIO augmentation of 
SUPPLOT is highly recommended. During KENNEDY's participation in east 
Mediterranean contingency support operations resulting from, the 
Israeli/Lebanon conflict, SUPPLOT was augmented by two AIO's to monitor 
the geopolitical/military situation on a 24-hours a day basis. A 
written summary was updated three times daily for distribution to the 
Commanding Officer, embarked flag, air wing and selected ship's company 
personnel. 

c. ~ SSC. The SSe picture was updated and briefed from SUPPLOT 
prior to each flight event as part of the regular cyclic event brief 
from Mission Planning, using the ectv system. Units of interest within 
300NM, including Battle Group disposition, were briefed using 
information from own force sensors as well as all-source traffic 
monitored by SUPPLOT. This information was briefed showing range and 
bearing from the ship, and was plotted on the ship's sse grid overlaid 
on an appropriate scale chart of XENNEDY's current operating area. The 
plot was updated by own force sensor reports from eie, pilot debriefs 
from Mis s ion Planning and incoming all-source message reports. Own 
force contacts on Soviet or other high interest units were first passed 
from Cie via the 12MC and followed up with a handwritten report. To 
ensure information flow was complete, SUPPLOT passed fused locating data 
on an event- by- event basis to debriefers, MSI and CIC. 

d. ~ External Support. External information for plot maintenance 
came from several sources: LTAC (in the Atlantic), MTAe (in the 
Mediterranean), FOSIF/FOSie reporting, other ships' and squadrons' 
RAINFORM, HFDF, SELOR RED reports, and various SI/SCI products. 

e. ve? RAINFORM Reporting. RAINFORM report formulation (other than 
OSIS reports from MSI and RAINFORM PU~PLES from ASWM) was assigned to 
SUPPLOT. In accordance with guidance from higher authority, RAINFORM 
reporting in the Indian Ocean differed from MED/LANT as follows: REF, 
UNIT, RELPO, and FORCE lines were required for IO RAINFORM reports. Two 
REF lines were used. Inserted after the MSGID line , the first was for 
the appropriate tasking directive under which the ship was operating. 
Used was flag's Schedule of Events message, while other ships used TG 
SEVEN ZERO IO SOP or OPGEN INDIA. The second REF line was for the last 
RAINFORM of the same type (i.e., last SITSIX for the present SITSIX, 
last BEEPER BELL for the present BEEPER BELL, or the last BEIGE SNOW for 
the present BEIGE S~OW), . For the initial RAIN'FORM of each type a LAMP 
line is used after the first REF line saying: "HHTIAL SE'vENTHFLT 
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RAINFORM REO/WHITE/SITSIX/OSIS R!D, etc." The UNIT lice was placed 
before the NAV/SUB/AIR line to report snip's owa po•Lt aa cl•te to the 
time of event as possible. The ltLPO line is not uaed witb BIARt1C and 
TIME lines due to the redundacy i•YolYed. ?inally, tbe 'FORCI line is 
placed just prior to the NARR line to report the ahips in company, or 
the Battle Group designator, depe1ding on the nuaber of ebipt in 
company. RAINFORH BLACKS are required in the IO. BLAC~S are ueed to 
summarize the day's reporting on aoy submarine contecta at well aa air 
surveillance evolutions. BLACKS •re not written for eurface contacts. 
Two flagwords are ~equired for apecial tO RA!NFOBM ••~ting; "B!IPER 
BELL" is for AGI contacts and "B'ElCE SNOW" for any Soviet (not h·anian 
P-3) air contacts. These flagworde are inserted befere the KSCID line. 
CTF SEVEN ZERO promulgates a write in addee listing for RA1NYORK'•· 
Indian Ocean RAINfORM AIGS were: 

310: AIR CONTACTS 

7~80: SITSIX CONTACTS 

9292 : SURfACE CONTACTS 

9293: OSIS REPORTING 

( 1) ffi 'Guidance/instructions found to be particularly helpful 
1n proper RAINfORM reporting were: 

LANT/HE:D: 

MED: 

10/PAC'FLT: 

ALL AREAS: 

CINCLANTFLT/CINCUSNAVEURINST 53&20.4 (series) 
"Intelligence Collecting and 'Reportin&" 

CTF ~0 "RAIWCONR'!G and BLUE l"orces 'Reporting 
Guidance mesaages 

TG 70 IO SOP 
C! NCPACFLT!NST C343l.lC 
"RAIN'FORM Formatted Message Reporting Sy1tea11 

C!NCPAC'FLT!~ST S3820.12A 
"PAC'FLT Intel Collecting and Reporting 
Manual" 
CINCPAC~TINST S~430.8F 
"Surveillance of foreign Intel Collectors" 

OPNAVINST C3431,1B 
"RAINFORH Formatted Message Reporting 
System" 

( 2)~ SUPPLOT RAINFORM reporting was aceo~liahed in 
aecordaoee with the app~opriate OPGE~ INDIA as provulgated by the 
embarked flag. This incLuded the requirement to act a s the Battle Group 
"Intelligence Guard Ship" for· all units within 50NM of tctwtf'EDT. 
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0) # ) SUPPLOT initiated over six hundred (600) RAtlfFORK 
r eports on Soviet and other countries' surface, subsurface and air 
contac t s in the Atlantic, Mediterranean and Indian Ocean during the 
deployment, Of note, 257 were written in a ten-da y period , from 7-17 
June 1982, in the east Mediterranean resulting from increased Soviet 
pre senc e during the Lebanon crisis. 

f. ~ Message Traff ic. Traffic monitor ed in SUPPLOT waa held on 
various messa ge "boards. 11 Boards were se l ec ted f or use depending on 
topic and even t • . The following boards were mai ntained: OPINTEL (OSIS 
type individual reports), Geopolitical, Air, Submarine, Own Vorce Ops, 
VOSIC /~OSI~ Summaries, Scientific & Technical, COLOP/ Significant MERSOIP 
activity and several other SCI boards depending on current operations. 
Messages of historic significance were retained in an alphabetical 
filing sys tem, which was reviewed periodical ly for file maintenance. 

g. ~) ECLIPS. Plagued by a ~riad of technical and parte 
problems, ECLIPS was unusable for most of the deplo~nt. Ala~, no 
MTAC/ LTAC equivalent exists in the I ndian Ocean, degrading an operable 
ECLIPS, which is primarily designed to work with automa ted i nputs. 

h. (U) I nterna l Communications. The 12MC, sha red with SSES, 
continued t o be the fastest two-w•y secure voice c ommun i cations ~ode on 
t he ship. As such, it wa s used to exchange infor mat i on wi t h the Vlag, 
Commanding Officer, I n t e lligence Officer, CIC and ASWM. 

i. ~ Surveillance Vligh ts. Throughout t he deployment, BEAR and 
MAY surveillance flight s against the Battle Gr oup were the highest 
inte r est evo l utions . They provided SUPPLOT'e greatest challenge in 
prope rly supporting the ship and embarked flag with time ly alerting 
data . This was particularly important in view o f the 200NM intercept 
rule norma lly used in both LANT ·and IO operati ons . A~ple warning is 
usually available. At the first indication of Sovie t air activity, an 
air activity f orm, figure (l), and a chartlet were distributed to flag 
and appropriate ship' s personnel depicting the e s timated time the 
r e connaissance aircraft would be at 800NM, 600NM, 400NM, 200NK, etc, 
and the expec t ed flight path. Once distributed, constant monitoring of 
the plot was mainta ined, with periodic SOA's computed to determine if 
the aircra ft wer e ma intaining the estimated speed. lf a s ignificant 
change wa s no t ed, a new air activity for~ was co~ple ted and distributed. 
A new chartlet was no t made unless a significant change i n the rou te was 
estimated. Once within radar/ESM range of the Battle Group, one person 
( normally a qualified SUPPLOT watch off icer or t he CAG 10) was 
positioned i n CIC to coordinate the flow o f in fo~ation t o and from 
SSES/ SUPPLOT/ CVIC. In SUPPLOT, one IS was used t o maintain t he plot and 
hand le incomi ng mes sage traffic, one IS vas used to write RAINFORM 
reports (when t he Aircraft were around the ship, the SUPPLOT "Ops 
Officer11 often ass i s ted tp all ow faster generatioll of RAINiORH reports). 
The SUPPLOT wa t ch of ficer was used to moni tor normal traffic and r ou te 
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outgoing RAINfORM messages through the "chop" chain. Finally, the 
SUPPLOT "Ops Officer" coordinated the entire evolution. SUP?LOT was 
fortunate to have an operational NTDS console i n SSES , SSES' CTH or 
another qualified operator maintained track continuity on the aircraft 
using the NTDS console. KENNEDY's SSES Mid-Cruise Report contained 
complete details on IL-38/HAY activity during that portion of the 
cruise. 

j. ~ OPINTEL Support. Shore based OS!S nodes provided superior 
support throughout the deployment. In the Atlantic, tailored 
intelligence support, arranged with FOSIC DET CLF prior to deployment, 
provided timely and accurate support to the Battle Group. Direct all­
source reporting of air activity was particularly he lpful in management 
of the air problem. Additionally, prior to deployment, FOSIC DET CLF 
infor~lly provided historical background data on BEAR activity in the 
Atlantic; these were in the fot'1D of analyst "WANG" files and provided an 
excellent background for the air problem. FOSIF Rota provided 
exceptional predeployment information via their "INCHOPPER" m~ssages. 
These were provided without request and proved to be invaluable. They 
were also very responsive to any and all wirenotes. Deploying to the tO 
for the first time, SUPPLOT was helped considerably by the early receipt 
of FOStF WPAC i n te lligence products. Th i s was arranged for by the 
embarked flag, FOSIF WPAC also responded expeditiously to wirenotes. 
Additionally, IO . turnover packages from USS AMERICA and USS CONSTELLA­
TION (CV ~4) were of great assistance in helping SUPPLOT to get up to 
speed quick ly. 

k. ~ SAO Packages. Because of t he size of both the Mediterranean 
and Indian Oce an SAO packages (5 cruise boxes), SUPPLOT was used to 
store thi9 valuable all-source asset. 
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CLASSIFICATION DATE/TIME Of PRODUCTION 

'FROM: SUPPLOT 
TO: BRIDGE; OPS O'Ff; 'FLAG INTEL; CAG; INTEL Of'F; TAO; SSES ; MSN PLNG 

ASSUMED/OBSERVED GROUND SPEED: 

LAUNCH TIME: __________ LOCAL 

1. l'F RECONNOITER CV~7: 

A. EXPECTED OVHD 

B. EXPECTED TIME AT 200N~ FM CV~7 (INTERCEPT) 

C. TH REAT AXIS: ___ T 

D. ARR l400NM (SUPPLOT NOTIFY ALCON) 

E. ARR lOOONM (f-14, EA-~B, E2C, S-3 IN 
AURT 30) 

f. ARR 800NM (F-14, EA-~B, E2C, S-3 IN 
ALERT 1'5) . 

G. ARR ~OONM ( launch E-2C, EA-~B, S-J; 
BACKUP E2C TURN ING ON DECK; 'F-14 ALERT '5) 

H. ARR 500~ TAO CONSIDER LAUNCHING 2 'F-14 
WITH RUN OUT AT 3~0KTS (~NM/MIN) TO 
CONDUCT INTERCEPT AT 200NM: TKR ALERT) 

I. ARR 400NM 

J. ARR 200NM (INTERCEPT) 

K. ARR lOONM 

L. TOT CV~7 

2. l'F DIRECT TO ESTIMATED DESTINATION ( 

A. TIME OF CPA. ____________ _ 

ESTIMATED WORST CASE 

(ALL TIMES LOCAL) 
, 

-------- -------

----------

) : 

B. BEARING/DISTANCE 9'F CPA ________ T/ _ ___ _____ _ 
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-------------------------

1. AliCRAFT DATA: 

A, CALLSIGNS: ____ / ____ 1 ____ _/ ____ 1 ___ _ 

B. SIDE NBRS: ____ /. I I I ___ _ 

ORIGINATOR: ----- CLASSIFICATION 

'Figure (1) 
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7. ~ Multi-Sensor Interpretation (HSI). Addition of a TARPS squadron 
(VV-31) to Carrier Air Wing THREE, embarked USS JOHN 'F. KENNEDY, 
significantly enhanced capabilities of the HS! section. The VF-31 TARPS 
Pl Officer functioned as HSI supervisor ~hile the air wing was embarked 
and two VF-3t TARPS !S personnel were TAD to CVIC and iotegrated into 
the MSI team. Normal manning included the TARPS P! Officer, an !SC as 
Leading Chief of OZ Division and section supervisor, and five !S 
personnel (to include the two V'F-31 IS's). MS! section's personnel 
manning level was adequate, except for lack of DS!ATP trained personnel 
for most of the deployment. This, coupled with junior, inexperienced 
personnel, necessitated extensive training with emphasis on sse ' 
procedures, Fleet SAO package and the M!!S system. Additionally, the 
only CVIC DSIATP trained IS was transferred from SUPPLOT to HSI during 
the latter portion of the deploycent and significantly increased the 
photographic interpretaton skill level of the HSI team. It should be 
emphasized that the familiarity with imagery handling and analytical 
expertise gained at DSIATP is considered essential for selected HS! 
personnel. 

a. (U) sse. 

(I) ~ HSI personnel were responsible for interpretation and 
reporting of 873 rolls of 35mm film acquired by CVW-3/CV 67 assets. 
Ongoing quality control measures included contact printing and 
evaluation for intelligence value, camera technique, exposure control 
aod angle of acquisition, with photo critique sheets being forwarded to 
squadron aircrews. This program resulted in measurable improvement in 
photo quality fro~ the air wing. 

(Z) (U) MSI arranged for all CVIC IS personnel to fly with HS-7 
to become familiar with carrier operations and photographic collection 
on contacts near the Battle Group (BG). 

(3) (U) SSC Photography was processed, analyzed and reported as 
appropriate throughout each event. Results were summarized in a daily 
sse analysis sheet provided to appropriate ship and embarked staff 
personnel. !n an effort to improve air wing handheld photographic 
quality, a "Photo of the Day" was selected from daily ~issions using the 
following criteria: 

(a) (U) Information of immediate intelligence value. 

(b) ~ Contribution to U.S. Wavy understanding of new 
improved Soviet bloc weapons and/or electronic systems. 

(c) ( U) Object centered on frame. 

(d) (U) Correct exposure. 
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(e) (U) Sharp image focus sh o~ing good detail. 

(4) ( U) At the end of each month, all "Photo o f the Day" 
selections were reviewed to determine a "Phot o of the Month." The 
squadron aircrew whose photo was chosen received an 8xl0 color photo of 
the task group presented at an informal ceremony, complete with cake and 
other "fun" prizes. 

(5) ~) During KENNEDY's participation in GONZOEX 82 near Diego 
Garcia, eight Military Sealift Command (MSC) ships were photographed. 
These photos were forwarded to the Commanding Officer, Military Sealift 
Command, MSI also assisted CTG 72.8 at Diego Garcia in the interpreta­
tion and select printing of over 50 units observed by U.S. P-3 aircrews. 
A qua l ity i mprovement program was initiated to inform the P-3 squadron 
intelligence officer and crewmembers of deficiencie s in film handling 
and possible defects in camera equipment. This program greatly improved 
the quality of CTG 72.8 reconnaissance photography. 

(6 ) (U) Bridge books for various opera t ing areas were produced 
by MSI personnel and distributed t o the fla g , Commanding Officer and 
Signal Bridge. Photos included all Indian Ocean littoral major surface 
for ce combatants . and fighter / attack aircraft, as well as French, 
British, and SOVINDRON units. Bridge books of MEO deployed Soviet units 
were also produced with changes as they occurred. The MED bridge books 
also contained NOB/ AOB photography of those littora l countrie s adjacent 
to KENNEDY's immediate operating areas. 

(7) +&) MSI produced an Indian Ocean turnover photo book for USS 
CONSTELLATION (CV 64) during turnover operations in t he vicinity of · 
Deigo Garc ia prior to KENNEDY's transit to Per th. Photos consisted of 
all contacts photographed while. KENNEDY was on s tat i on in the northern 
Arabian Sea. Soviet, Indian and Iranian aircraft and surface units were 
included, as well as all merchant traffic. Additionally, seven turnover 
books , including TARPS planning materials and photos of Somalia, Diego 
Garcia, Oman, Socotra, Kenya, as well as SUPPLOT and CVW-3 Intelligence 
Team mate rials, were sent to US S RANGER (CV 61) prior to north bound 
Sue~ trans i t , 

( 8 )~ A BM-1 sooobuoy was recover ed during one MAY 
surve illance evolutioi and an indepth photo pa ckage a s sembled for IIR · 
repor t ing . Us ing the Ship's Medical De partment x- ray equipment, 
negatives/prints were produced of component s wi t hin the sonobuoy~ 

(9) ~)Through an intellige nce exchange program, photos of .all · 
Soviet and Iranian contacts encountered were provided t o the embarked 
flag for i ntelligence exchanges in accordance with Indian Ocean SOP~ 

( 10) (~) To further enhance MSI awareness of future possible 
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contacte that might be encouatered, all messages (GENSER) showing 
locating data on surface contac ts were .reviewed daily by all hands. 
Close liaison with SUPPLOT was also ~aintained. Using SCI meseage 
traffic, a decompartmented daily update of all AOB/NOB of ~ajor 
airfields and naval bases in the ship's area of interest was also 
~intained in HSI. · 

b. (U) Reporting. 

(l) ~ MSl was responsible for RAINVORH OSIS BED and O~IS WHITE 
reporting. Over 820 OSIS contacts were reported during the deployment. 
The NIPS message processor was used for preparation and dissemination of 
OSIS reports. 

(2) ~ MSl directly supervised production and dissemination of 
40 Intelligence Information Reports (IIRs). High interest reports were: 

(a) ( SOVNAV activity during NATIONAL WEEK 

Suez transits 

Iranian P-lF 

(b) ( 

(c) ( 

(d) ( 

(e) ( 

(f) 

(g) ( 

(h) ( 

.< i) ( 

lL-18/HAY surveillance overflights (14) 

IL-18/HAY IO survellance suwmary 

Indian task group 

BH-l sonobuoy 

Kenyan military visit to KENNEDY 

Soviet activity during !ASTMED ope 

(3) ~) Sample addees for KENNEDY Indian Ocean IIRs follow: 

DIA WASHINGTON DC 
CNO WASHINGTON DC 
USCINCEUR VAIHINGEN GE 
CINCUSNAVEUR LONDON UK 
COKNAVINTCOH WASHINGTON DC 
NFOIO SUITLAND MD 
NISC WASHINGTON DC 
WOSIC SUITLAND 'MD 
CINCPAC,LT PEARL HARBOR HI 
CINCLAMTYLT NORFOLK VA 
COKNAVAIRLANT NORFOLK VA' 

'22 
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FICEURLANT NORFOLK VA 
FtCPAC PEARL HARBOR HI 
VITCLANT NORFOLK VA 
VOSIC PAC PEARL HARBOR HI 
VOSIF WESTPAC KAMISEYA JA 
FOSH' ROTA SP 
FLTINTSUPPCEN WESTPAC CUBI PT RP 
USDAO (APPROPRIATE COUNTRY) 
COMSECONDFLT 
COMSIXTHFLT 
COMSEVENTHFLT 
CTI' SIX ZERO 
CTF S!X SEVEN 
CTF SEVEN TWO 
CTG SEVEN ZERO PT fOUR 
CTG SEVEN ZERO PT NINE 
CTU ONE SIX EIGHT PT ONE PT ONE 
CTU ONE SIX EIGHT PT ON'E PT TWO 
USS MIDWAY 
USS CORAL SEA 
USS FORRESTAL 
USS SARATOGA 
USS RANGER 
USS INDEPENDENCE' 
USS XlTTY HAWK 
USS CONSTELLATION 
USS ENTERPRISE 
USS AMERICA 
USS NIMITZ 
USS DWIGHT D EISENHOWER 
USS CARL VINSON 
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(4) Sample addees for KENNEDY MED liRa follow: 

DIA WASHINGTON DC 
CNO WASHINGTON DC 
USCINCEUR VAIHlNGEN GE 
CINCUSNAVEUR LONDON UK 
CINCLANT NORFOLK VA 
COMNAVINTCOM WASHINGTON DC 
NFOIO SUITLAND MD 
NI SC WASHINGTON DC 
COKNAVAIRLANT NORfOLK VA 
fiCE URLANT NORfOLK VA · 
flTCLANT NORfOLK VA 
FOSIC DET CINCLANTFLT NORFOLK VA 
fOSH' ROTA SP 
COMSECONOFLT 
COMSIXTHFLT 
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USDAO (APPROPRIATE COUNTRY) 
CTF SIX ZERO 
CTF SIX SEVEN 
CTG ONE SIX 'EIGlfT PT THRE'E 
USS FORRESTAL 
USS SARATOGA 
USS INDEPENDENCE 
USS AMERICA 
USS NIMITZ 
USS DWIGHT D EISENHOWER 
USS CARL VINSON 
COMCARAIRWING THREE 
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{5) ~ Over 275 l5mm MERSYIP negatives were forwarded to NISC 
during deployment under the auspices of the Uncoded M!RSHIP Prpgram 
conducted in accordance with CINCLANTFLT/CINCUSNAVEURINST S1820,4. 

c, {U) Equipment. 

( 1 ) (U) The three KSI Richards light tables functioned 
excep tionally well throughout the deployment. 

( 2) ( U) The APPS system continued to have vibration problema and 
was disas sembled- and stored because of its lack of use, The MilS system 
was operational throughout the deplo~nt . although used infrequently. 
MilS was u sed primarily for training and to support contingency 
planning. 

{1) ~ The NIPS message processing equipment was used 
exten sive ly for me ssage and IIR production during this deployment. Due 
to one communications MINIMIZE period, all liRa over a three week period 
were processed using this equipment. IIRs were put into message format, 
multiple copies made, and then mailed via registered mail by CVIC Admin. 

d. (~ Fleet SAO Package. The SAO package was a valuable 

contingency support tool. Four (4) separate support packages and three 
(3) updates were received onboqrd prior to and during the deployment. 
Although distribution tends to be aufomatic, informal liaison with 
FICEURLANT is recommended to ensure proper receipt. A representative 
from ?ICEURLANT, along with CVIC personnel, transferred USS EISENHOWER's 
tnd i an Ocean SAO package to KENNEDY at Pier 12, Norfolk, prior to 
deployment. The Med i terranean package was also received fro~ VlCEURLANT 
prior to de ployment. Two Indian Ocean support packages were received 
via ARFCOS from FICPAC and FISC WESTPAC. Indi an Ocean imagery from the 
two photo cen t ers differs in coverage and format. ~ollowing IO outchop, 
FlCPAC and FISC WESTPAC packages were returned via AiFCOS. Throughout 
deploymen t, over 500 man~ours were expended in search/production of 32 
i ns t a l lations and check points. The monthly SAO training report 
prov i ded a brief desc ription of training accomplished i n acc ordance with 
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the Fleet SAO program Letter of Instruction. ·. One OStATP trained IS, 
with assistance from "last cruise" experienced personnel, trained 
current MSt personnel in exploiting this valuable intelligence tool. 
The SAO package was used to provide basic intelligence support to 
SUPPLOT, embarked staff, and air wing. 

e. (U) TARPS. VF-31 personnel were successfully integrated into 
the KSl sect~f CVlC during Caribbean workups. TARPS planning and 
utilization was further enhanced by the arrival of a Recon Coordinator 
in early Karch. Normal daily TARPS planning, tasking and exploitation 
was managed from CVte by the TARPS to (double-hatted as MSt Officer) in 
consultation with the Intelligence Officer, Strike Operations and 
appropriate VF-31 personnel. 

(1) ~) Limited availability of MED/10 overland routes. resulted 
in TARPS primary utilization (very successfully) as an SSC platform. 

(2) ~) There are overland training routes appropriate for TARPS 
missions in northern Italy, Sicily, Sardinia, Greece, Australia, Oman 
and Diego Garcia. Obtaining clearance as early as possible for 
conducting these missions is essential. BOA low-levels in northern 
Italy during exercise DAILY DOUBLE were the only MED routes flown. 
TARPS mapping mis,ions over the Lancelin target complex in Australia 
were scheduled, but last minute clearance complications forced 
cancellation of flights during operations near Perth. Low-level 
mission s for both Oman and Diego Garcia were successfully flown and 
provided valuable training for all personnel. Additionally, USS 
CONSTELLATION was able to obtain diplomatic clearance to fly TARPS over 
Kenya in conjuction with Mombasa port visit, but missions were cancelled 
due to poor weather, KENNEDY attempted to obtain the same diplomatic 
clearance but was denied due to time frame restrictions. 

(3)~ Timely processing and exploitation of TARPS imagery is a 
direct result of the amount of footage exposed. During normal 
operation s with either sse flights or limited overland missions, the . . 
photo lab was able to process TARPS at an average of 28 feet per minute, 
allowing the photo interpretors access to the film for timely first 
phase readout. The only ti~ delays arose during periods of multiple 
overland missions. The average sse mission involved approximately 1100 
feet of fil~, while average overland missions involved 1900 feet of 
film. 

(4) (U) TARPS sensors were primarily utilized as follows: 

(a) ~ KS-87 serial frame camera: 

(l) Point photography of sse contacts • 
. 

(2) Point photography of turn points on low~~~::~ 
'2S ~c._. •• AL 
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(b) 

(c) 

navigation routes. 

('3) BDA of sse targets. 

(4) BDA of ;overland targets. 

(-C) 1CA...;99 paoora111ic ca111era: 

(1) Coverage of sse targets. 
' 

(2) Coverage of turn points 

routes. 
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on low-level navigation 

(')) High altitude -atOsaic's on land targets. 

(4) BDA of SSC targets. 

(5) BDA of overland targets. 

}.e1 AAD-5 infrared line scan sensor& 

(t) Day/night heat images on sse targets. 

(2) Beat ia~ages of turn . points Otl low-level navigation 
routes. 

(l) Day/night heat images on overland or sse BDA. 

(5) ~ HSt provided duplicate positive KA-99 and AAD-5 fil111 of 
all Soviet naval and other selected units of interest to WtSC and 
COMHATVAQW!NGSPAC based on tasking by higher authodty. 

(6) ~ TARPS imaged Diego Garcia !eland with high resolution 
KA-99 fi11U 1 and a framed 1QOsaic was provided to the Commanding Officer . 

. of the naval facility. · 

(7) ~ During a flyover of Somalia as part of the visit of 
President Siad Bat'l"e to the CVBG, TAR.PS photography was obtained of 
1everal target areas. The first tPtR in corporate 111emory was sent 
reportiug the photographic iuterpretatioo results to DtA. A highly 
complimentary message response was received fro111 DtA, praising the first 
"real vorld'1 tPlR produced in the Navy's new age of tactical 
reconnaissance. 

(8) (~ Veithei the V?-31 TARPS officer nor the two TARPS tS's 
arrived with any indepth photo . interpretation training. Valuable TARPS 
exploitation experience ~as gained during workups in Puerto Rican 
operating areas. With OJT from li111ited overland routes and nor~~~al SSC 
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evolutions, the MSt TARPS shop reached an acceptable level of experience 
shortly after inchopping the Indian Ocean operating area, Of note, the 
only CVIC person with any lPlR writing experience was the ship's 
Assistant Intelligence Officer, who vaguely recalled his AfAITC training 
during the "YANlC'E'E T'EAM/BLUE TREE" RECCE days in Vietnam. Detailed lPtlt 
reporting is apparently no longer taught prior to arrival in the fleet. 
lt is strongly recommended that the TARP's Photo Intelligence Officer 
and at least one Intelligence Specialist attend DSlATP prior to checking 
into TARPS squadrons. Additionally, a tactical reconnaiss ance course 
specifica lly oriented towards exploitation of TARPS in the carrier 
environment should.be developed at either the F-14 RAG, NIPSTRAFAC or 
FlTCLANT/PAC to properly train IS personnel prior to arrival in the 
fleet. The present lack of tactical RECCE experience in CVIC makes 
overland TARPS processing/reporting a very time consuming evolution. 

8. (U) Photo Lab. OP Division operated three separate workceotera: 
CVIC Photo Processing, SITE TV/Radio, and the Aviation Photo Lab. 
Hanning remained a problem area due to the require~ent to operate the 
ship's TV/Radio station with Photographers rather than Journalists and 
Interior Communications Technicians. Manning during the deployment was 
as follows: 

BASIC 

GRADE ALWC 'NMP ONBOARD ---
PHCS 0 0 t 
PHC 1 2 t 
PHI 2 '3 2 
PH2 4 4 s 
PH'3 7 8 4 
PHAN 5 8 9 

TOTAL: 19 25 22 

At sea, the lab operated on a 24 hour-a-day basis. The crew was divided 
into two twelve hour shifts. Five men were assigned to CVlC Photo 
Processing, four to SlTE TV/Radio, and ten to the Aviation Photo Lab. 
Three individuals were assigned administrative/support roles {LCPO/ 
supply/camera repair). 

a. (U) CVIC PHOTO PROCESSING. Dirt in the water lines leaving to 
the EH-'38 film processors was a problem early in the cruise. Additional 
in-line filters solved this problem. While no major sensitometric 
problems developed, lack of a consistent cold water supply caused an 
adjust~nt of processing speeds. Some minor problems were experienced 
with processing · film from TARPS missions. film support arms and tracks 
from a Richards light table were mounted on the EH-'38 maga~ine support 
table to accommodate the large reels of the lCA-9 9 camera. It is 
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iwpo~tao~ to'have tension on the support arms to prevent the film from 
m~etrackiog • . ¥ixer replenishment rates were increased to compensate for 
developer carry-over caused by the increased processing speeds req•.lired 
by TARPS, All CVlC Photo Processing personnel were trained to produce 
dupe posi tives and negatives from TARPS imagery. Guide pins were 
removed from most of the tubes in the dryer boxes to help 
eliminate/prevent scratches (Pins on the two top and bottom tubes on the 
entrance side were not removed), This did not affect dryer box 
transport or tracking. Both roll and sheet paper were used for print 
requirements. Sheets of 6xt0 Polycontrast RC II paper track through the 

· machines with no problems. Three EH-18s were converted to "D" 1110dels 
and the forth is awaiting parts to complete it's conversion. One 
machine is used for 35mm SSC and 16mm FLIR film and two machines for 
TARPS. CVIC production figures were: 

ORIG PROCESSED 
l6111m fLIR a 2325' 
35mm • 873 (rolls) 

70mm - 705' 

5" (TARPS):z61,300 1 

DP/DN PROCESSED 
70wm • 800' 
511 (TARPS) • 15,800' 

9. 5" 580' 

6.611 = 2,000 

PRINTS PROCESSED 
8xl0 ROLE 
14,650 tO." • 6500' 
CHEMISTRY USED (gal) 

Aerofl o ER = 680 

Star fix 1,240 

b, (U) Aviation Photo Lab. The main lab provided general stilt 
photographic support to the ship, air wing, embarked staff and ships in 
company. The workload remained heavy throughout the cruise with over 
2,000 job orders completed. Typical jobs included: Damage to aircraft, 
ordnance and equipment; criminal investigations; intelligence support; 
documentation (reenlistment,, a~ards, PAO, cruisebook, etc); and special 
events. Special events included VIP visits (such as SECNAV, 
COHSEVENTHFLT, the President of Somalia, etc), crossing the Equator 
ceremonies, beer day, and passages through the Sue~ Canal. Aerial 
photos were shot of the ship in each port visited. Mounted and fra~ed 
copies we re presented to local dignitaries during official calls. A 
request bas been submitted to change two PHOOOO NECs to PH8288 (Aerial 
Camera~an). There were no major maintenance problems in the main lab 
during the cruise. The continuing lack of chilled water slowed black 
and white production, but this proble~ should be corrected i n the 
upcoming SRA. Black and white print processing was done in trays. A 
Royal Print processor is onboard and being installed. Color print 
production utilized a Pako DC-24XL mini-printer, Chromega enlarger, and 
Kreonite processor. Vilm processing was accomplished with the Image­
maker processor. Produc tion figures follow: 
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.. 
BLACK & W81TE 

PRI'HTS 

24,400 

COLOR 

PRINTS 

10,950 

CV ~7 END Of CRUISE REPORT 
JULY 82 

COLOR 

SLIDES 

11,500 

c. (U) SUPPLY • . Receipt of supplies that were ordered was~ 4 problem 
area. Response time for some supplies ordered through NSC Norfolk was 
lengthy, especially for high usage items such as 15wm 1echnical Pan film 
and tO" black and white roll paper. Supply chits were often cancelled · 
by NSC Norfolk for no apparent reason and withou t notifying the ship. 
Standard s t ock items ordered through NSC Subic Bny during the deployment 
were received with little or no delay. The ideal situation would be to 
have everything you think you will need for the deployment onboard 
before you leave CONUS. Supply expenditures during the cruise are cited 
below. 

B&W fiLM ( r o lls) 

PX115 
TX11'> 
FX115 
PXt20 
TXt20 
TPt15 

920 
'390 
70 
410 
21)) 

ISO 

COLOR NEG FlLH (rolls) 

VPS115 
VPSt20 

. CGt '35 

B&W NEG FILM (box) 

8xt0 (250 sht) · 
t 1xt4 (50 aht) 
1flx20 (50 sht) 

COLOR PAPER (box) 

8x10 (too sbt) 
11 X 14 (50 6 h t ) 
16x20 (50 sht) 

175 
210 
18 

t 55 
8 
5 

t24 
14 
4 
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COLOR SLIDE fiLM (rolls) 

ER115 
ED1'3S 
EPYt '15 
ELt'35 
KR1'35 
507t-t15 

805 
240 
t60 
7 
20 
14 

COLOR NEG flLM (box ) 

VPS 4x5 
fPL 4x5 

B&W PAPER (rolls) 

10xsoo• 
SxSOO' 
5x150' 
SxSOO' 

1 
1 

t~ 

1 
10 
t 

COLOR PAPER (rolls) 

axsoo• 
5x150 1 

2 
tO 

COWilDEN'ftAL 
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COLOR PRINTS CHEMICALS 

Developer (gals) 
Bleach/Fixer 

200 
200 

C-41 PROCESS CHEMICALS 

Developer (gal) 
Stabiliz:er 
Fixer 
Bleach (A&B) 

B&W CHEMICALS {gal) 

D7~ 
019 
Dektol 
Rapid Fix 
Acufine 

52 
60 
60 
110 

\05 
'j 

200 
210 
8 

-··--~ -~~~-~------------------, 
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E-6 PR6CESS CHEMICALS 

. 1-gallon kits 

CVIC CHEMICALS (gal) 

E'R Developer 
Star fix 
E'R Starter 

680 
1,240 
10 

DUPE STOCK (rolls) 

2430/5x500 
2430/70mmx500 
2402/5xt50 
2422/5x500 
2422/6.fht500 

16 
1 
3 
4 
4 

, 

d. (U) SITE System - WJli'K Radio/TV. WJFK operated two televieioo 
channels (one entertainment/information and one · training) and four radio · 
channels. Entertainment programming vas supplied by the American Forces 
Radio and Television Service (Ali'RTS) and the Navy Motion Picture Service 
(NMPS). General Navy informational programming vas supplied by CBIN~. ­

National and internstional _news and internal information vas 
disseminated via WJFK produced programs such as "Captain's Call," "WJKf 
Evening News," and the Command Master Chief's daily interview/talk show 
"'Fathom," Training programming was scheduled in conjunction with the 
ship's Training Department and consisted of previously obtained audio­
visual training ~terials. WJK'F was manned 24 hours-a-day at sea. 
Entertainment/informational progra~ing was on the air twelve hours in 
the evening. Training programs were broadcast as requested by 
departments and squadrons. Radio was on the air 24 hours-a-day. 
Prerecorded tapes played "easy listening" and "country and western" 
music on two channels. A third channel was manned by volunteer disc 
jockeys broadcasting a mixture of rock, soul, pop and jazz. Live AFRTS 
broadcasts were provided on the fourth channel whenever Communications 
Department antennas and equipment were free to receive them. Special 
events were broadcast live. A few of these special events were: SECIAV 
mass reenlistment ceremony, two USO shows and both transits of the Suez 
Canal. 
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1. (U) Weather conditions · ~l~ng USS JOlffi F. KENWEOY's trac'\t during the 
entire deployment was generally excellent. The most significant weather 
was experienced while operating in the vicinity of Diego Garcia and in 
the Western Mediterranean. In the vicinity of Diego Garcia, heavy 
rainshowers associated with the inter-tropical convergence zone reduced 
visibilities to near zero along with gusty surface winds. In the 
Western Med, haze and dense fog patches restricted visibilities to t to 
1 miles and to near t/8 mile in dense fog patches. During port visits, 
boating was hampe~ed in Mombasa, Kenya, because of heavy rainshowers and 
a moderate southeasterly swell of 1 to 5 feet and again in Toulon, 
France, due to dense fog. 

2. (U) Coarmunications and data reception was generally good except .for 
the Northern Arabian Sea. Facsimile signals originating from NOCC Guam 
were poor to fair with an occasional over-ride tone noted. The 
availability of a Diego Garcia frequency (where the signal is relayed 
from Guam) is at times some improvement, however this area is still in 
need of reception improvement. Teletype reception was adequate except 
while operating in the Med. Channel 15 (LMOO) was frequently. poor due 
to SYNC problems between ship and shore. During periods of minimize, 
circuit restoration was more complex/lengthly. 

1. (U) The Upper Air Program was exceptional with only minimal 
equipment problems. This in turn, provided an excellent input to IREPS 
which was well received and utilized by the entire task group. In order 
to further enhance the usefulness of the IREPS product, it is 
recommended that: (t) pre-deployment training be conducted for ships 1n 
company and squadron on use of !REPS (2) tailored !REP packets be 
prepared for each ship and squadron demonstrating the ducting effects on 
own radars and comms as well as platforms of interest (1) since height 
and strength of the duct varies throughout the day, schedule weather 
balloon launches at least twic~ a day whenever feasible. 

4. (U) NOAA ~ and 7 provided excellent satellite coverage. Because of 
sparse meteorological data, it especially served as a valuable product 
in the Arabian Sea/Indian Ocean • . Soviet met eats were copied 
periodically, but proved to be of little use primarily because coverage 
is extremely skewed on zo~ of the outer edges of each pass, making 
gridding nearly impossible. Also transmission times were ~ery erratic 
Using the HP 9845 and past tracking data, the ship is able ·tO project 
tracking data with enough accuracy to copy Met l - 10 when needad. 

5. (U) Obtaining Bathythernograph Data has been poor at best. Prior to 
dep laymen t, we were able to borrow a portable BT r ecorder and la·uncher 
from WEOC ~orfolk, however the recorder has had numerous maintenance 
problems. A dire need still exists for permanant operative BT 
recorder/launcher to be installed onboard. 
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6. (U) Supplies have not been a problem this deploytilent, however~ an 
.abundant amount of the high consumable meteorological supplies were 
~obtained prior to deploying. This is highly encouraged to all ships 
~ preparing for extended deployments. In particular, Upper Air 
Consuwables, . facSimile paper and SHQ-6 (Ro-402) paper. Miscellaneous 
hard t o get minor consumables were easily obtained from NOCD Diego 
Garcia, who responded in a timely manner. 
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ELECTRONICS MATERIAL BRANCH 

a.~) AN/SPS-10F- The SPS-10 proved to be fairly reliable during 
the deployment. Supply . stocks of TR, ATR tubes, local oscillators and 
~agnetrons were depleted during the cruise. Several ATR's were drawn 
from stock in non-RFI condition and ~aterial discrepancy reports were 
filed. The rotary joint failed, resulting in a CASREP, and the 
replacement unit did not contain the SPS-65 modification kit. The 
modification kit has been requisitioned via ANORS. The longest SPS-10 
downtime was the result of synchro amplifier failure; a total of 18 
hours. Also of note is repeated failures of the A4 circuit board in the 
clutter suppressor section. The last one replaced has been ope~ational 
for approximately 60 days without failure. 

b. ~ LN-66 The LN-66 Navigation Radar has averaged 
approximate ly two failures per month. One antenna drive failure was 
experienced, a stripped gear in the drive coupling. As seems the norm 
for this radar, heavy usage of TR tubes and local oscillators was 
required to keep it operational. Most casualities were minor and easily 
repairable. This unit has become invaluable for alongside and 
navigational ~aneuvers. 

· c. te1 AN/SPS-65 The SPS-65 has been ~f li~ited usefulness this 
cruise a s it's only been operational 4 days out of 192. Plagued with 
poor technical documentation and logistics support, large amount of 
troubleshooting time resulted. Many problems were removed from the 
sys tem but the rotary joint failure on the SPS- 10 effectively stopped 
all t rouble shooting efforts. At the time of rotary joint failure, the 
SPS-~5 was experiencing IF problems, with troubleshooting hampered by 
lack of proper extender boards. ER division 2M personnel manufactured a 
suitable replacement and troubleshooting continues a s situational 
requirements allow. 

d. ~ AN/SPS-48C - The SPS-48 has been available for 
approximately 91% of operational requirements. Two CASREP's (March and 
April) were initiated during the cruise. The first was for two PFN views 
and the second for a first stage TWT and IFP rotary joint. Of the four 
PFN views received during the deployment, one was non-RPI and one was 
marginal and subsequently failed. Other TWT and amplitron casualties 
were experienced but were resolved readily with onboard and in-space 
spares. The re~ainder of the downtime is attributed to loss of one 
coarse temperature correction oscillator and one 36 KVA circuit breaker. 
Repeated thyratron failures were suffered in tube types Jan -8611 1 Jan-
8354, Jan - 8951, and Jan - 7390. The firs t I7F rotary joint received · 
on the April CASREP was defective, arriving onboard with damage 
sus tained during shipment. A defective part report was submitted and 
the Indian Ocean battle group SPS-48 t e ch rep reported this to be a 
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common problem. The 1.0. technical support worked out well during our 
stay. Although he provided mainly OJT for the ship, this training was 
extensive. He was readily available and was· requested by several 
surface combatants experiencing casualities. 

e. ~) AN/SPS-49 The AN/SPS-49 has been extremely reliable 
(99~), undergoing very few major failures. The high seawater 
temperatures caused difficulties upon I.O. inchop and both heat 
exchangers were necessary at one point. An internal plate failure in 
one heat exchanger was corrected by ship's force while inport. A final 
PA was lost early in the cruise. Other failures include one trigger .. 
amplifier and one "deck modulator tube. One major antenna fault was · 
·corrected by replacement of the microswitches in the antenna pedestal. 

f. ( ~) SB-1505 Switches have been overhauled on a regular 
basis. Two switches are inoperative and two others do not select 
positions consistently. Unit is scheduled for a Class B overhaul during 
the upcoming SRA. 

g. ( ~ ) MARK XII IFF - The Mark XII IFF system has been relatively 
trouble free. The SPS-10 IFF was unavailable the last two and one-half 
months of the cruise due to rotary joint difficulties with the SPS-
10/SPS-1)5 

h. ~ REPEATERS The AN/SPA-74 repeater has been inoperative ~ 
the majority of ·the cruise. Yoke driver failures is the prime cause of ,_, 
downtime. The balancing of E-W and N-S driver circuits appear to be the 
root of our problem9. Matched 2N2212's yielded some limited successes. · 
The equipment consumed innumerable 2N2212 and 2N697 transistors in 
attempts to rectify the problem. Maximum operational availability since . 
the first failure has been about 15 days. The AN/SPS-25 and AN/SPA-18 
repeater failures have been minimal and all easily corrected by onboard 
spares. 

i. ~) AN/SPN-4\ The SPN-41 was placed in a CASREP status twice 
since de parture CONUS. The Elevation transmitter failed and also the 
control motor for the roll gear train. In both cases parts were readily 
available and the system restored in less than three weeks. A rupture 
in the Elevation dome cooling coil resulted in overheating while 
operating in the Indian Ocean, but the system was available at night 
after c ooling down. The designation"of the spare transmitter as an in­
space spare, rotated monthly into the equipment, is considered a 
positive step toward increased system reliability. 

j. ~ A~/SPN-42A - The AN/SPN-42A ACLS equipment has been in the 
spotlight an extensive part of the past six months. The CASREP in 
effect at the beginning of the second quarter was finally closed out. 
Repeated loss of "A" side tachometer motors was halted by a complete 
pedestal swapout during the Mombasa port visit in early May. This was 
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acco~plished with NNSY and NESEA technical support. ACLS certification 
flight~ were-subsequently flown and the system certified on 10 May. 
With the exception of previously docu~eoted DSS proble~s, "A" side has 
performed flawlessly. "B" side has suffered two magnetron casualties 
and · two local oscil lator failures, all of which were c orrected. 
Uncertain l ock-ons, caused ·by ~oisture accu~ulation ia the waveguide, 
was resolved with a nitrogen purge. Heavy RF interference with Link 4A 
has been experienced when the system is operated above 108 MHZ. DLM 
interference see~s to increase exponentially above this frequency. 
Operation below 105 MHZ has been excellent, although at times a ~ajor 
undertaking; securing such a frequency within a limited comm plan has 
been worth th.e effort. Ship's force has been unable to isolate the 
interference to date. 

k. ~ AN/SPN-41 - The AN/SPN-41 Marshall radar performed perfectly 
the firs t five ~onths of the cruise. At the end of May, it experienced 
a falure of the fault detector board followed shortly thereafter by the 
high voltage transformer for the transmitter. The system was 
operational for two days at reduced output (5 KV) before the transformer 
finally failed. Other problems involved small component failures in the 
high voltage sect ion and replacement of a weak magnetron. · 

1. ~ AN/SPN-44 - The SPN-44 doppler radar is now CASREPed for a 
high voltage transformer. Other failures during the cruise were 
confined to a failed magnetron and a blown transistor in the magnetron 
ove r current circ.uit. 

m. ~ AN /TPX-42 -The TPX-42, outside of KCMX failures and NTDS 
program d~aps, has operated at 99t availability. The ~ajority of 
downtime was directly due to KCMX interface problems the first half of 
the cruise . A minor problem which surfaced was the inability to display 
b ingo field ranges in excess of 999 miles. tndian Ocean op 
area/log i s tics flights often exceed this value. The system has proved 
very reliable and a definite asset to safe CATCC operations. In 
addition, the newly installed CATCC/OAIR equipment was tested and the 
OPEVAL (CNO PROJECT 29S-2-0T-ItiC) concluded successfully. 

n. ~ SINS - The SI~S system has operated extremely well foT the 
fir s t time in three years, expecially in the inertial section. One 
period of system inaccuracy was the result of various problems in the 
data outpu t console, latitude gear train and bountiful ·mode word 
problems. All but the console were repaired with parts available 
onboard . EM Log performance , an important factor in system damping, 
ranged f rom poor during the early portion of the cruise to good towards 
the end. March and April saw almost exclusive use of the dummy log. 
Ran dom and apparently unrelated CP-642B computer faults continue · to 
hamper long-term runs . It is considered a necessity that the scheduled 
upcoming computer swapout be accomplished during SRA. 
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o . ~ ANiSRC-40 - The AN/SRC-40 experienced a variety of power 
supply problems early in the deployment. An inoperative +70V power . ,. 
supply was restored with an onboard spare 1Al2 card. A +SV power supply 
failure required technician rework of a non-RFI card received out of 
supply stock • . The second half of the cruise saw replacement of one 
transmitter and two synthesizers. Supply support has been excellent in 
this r egard. Rf alignment data was available approximatley 98~ of SINS 
on-line time. 

p. ~ AN/SRN-19- The AN/SRN-19 had remote display capabilities 
only about 50t of deployment. After repair of the damage caused by a 
lightning strike prior to cruise, the remote display unit operated for ) 
months with intermittent problems. This was finally isolated to cabling 
and new wire has been requisitioned for its replacement. 

q. f&r AN/SRN-9 - The AN/SRN-9 was available 1004 of the entire 
cruise. Our main problem was interference effectively negating many 
satellite passes. This interference was first encountered upon Indian 
Ocean inchop and disappeared just after the Suez transit back. into the 
Mediterranean Sea. Source has been identified at various times and 
posits to be the bottom three channels of the E-2 APPS radar, surface 
comba t ant SPS-40 radar emissions and high UHF termination bleedover. 
Thi s prob lem caused extensive delays in updates to SINS and thus 
adversely affec~ed accuracy. 

r. ~ The following equipments posed no significant problems during 
the cruise. Infrequent failures were readily corrected by stocked 
spares. 

AN/UQN-lH 
AN/SRN-12 
AN/ SRN-38 
AN/URN- 20 

2 (U) Data Systems 

a. (U) NTDS 

(l) (U) Chilled water to the .NTDS CP-642A computers remained at 
~4-66 degrees while in the Indian Ocean. lt was discovered early in the 
cruise that if care was not taken to ensure that all chilled water 
connections on the CP-?42A computers were on tight, the flow of water 
could be restricted without causing a leak. 

(2) ( U) For approximately the first half of the cruise the KCMX 
experienced random intermittent faults and stops. This wa s an extremely 
fr u trating prob lem because the trouble always seemed to rectify itself 
when technicians began troubleshooting. Mr. Kent Warhol, MOTU THIRTEEN 
Tech Rep, discovered an intermittent power supply. The system has been 
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(1) (U) Logistic support for the SSW-lD Signal Data converter 
has been particularly poor. Long lead times on PCB's and modules has 
prevented 100~ availability. 

(4) (U) ~TDS system tech assist and training provided by Mr. Jim 
Young, (MOTU FIVE) and Mr, Kent Warhol, (MOTU TBIRTEE~), proved to be 
invaulable. Many minor, but troublesome, problems were cleared up as a 
result of the expertise and training provided by this team. 

b. ( U) SINS 

(1) (U) SI~S- CP-~42B computer faulted frequently during the 
deployment. Although some ~emory proble~s were isolated, the usual case 
was that no problem could be found after a fault or stop. Two ~emory 
chassis' were replaced. Replacement memory chassis' were readily 
available from ~STR prepositioned assets. Support from ~AVSEATECHREP 
St. Paul was excellent in all respects. Long lead time for UYA-~ +12V 
power supply prevented proper operations for most of the cruise. 

c. (U) CV-ASWM 

(l) ~)Parts support for the ~sst Time Analyzer and Automatic 
Data Processing systems was not as good as could be desired. Only 7 of 
45 requisitioned HTR PCB's for ready spares have been received. It is 
strongly recommended that all steps possible be taken to ensure that 
adequate spares are onboard prior to deployment. 

(2) fet Problems were experienced with the transmit/receive PCB 
for the DMTC after the latest field change was i.nstalled, ~ADC 

Wa~inster has reproduced the problem in the laboratory and is in the 
process of correcting it. For .the present, ensure that assy #30-1485~ 
is installed in slot Al03. 

(1) (U) Suggest keeping air conditioning and chilled water on 
when in port. It was our experience that when a constant temperature 
was maintained fewer start up failures resulted. 

(4) (U) Equipment air filte~s, especially those near the deck, 
will warrant cleaning ~ore frequently than called for by PMS schedules. 

(5) (~ ICAPS parts support from NAVSEADET was excellent. A 
~essage request for parts brought instant response. 

1. (U) Weapon Sys tems 

a. ~ ~ATO Seasparrow. Throughout the deployment complete anti­
ship missile defense (ASMO) was maintained at the cost of keeping system 
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nu~ber three-in a constant CASREP status. Syste~ three has been used to 
support both systeQ one and two due pri~arily to poor logistic support 
and long lead times. As the deployment concluded syste~ three required 
only one part for co~plete re storal. During the deployment in the 
Indian Ocean, .high sea water inlet te~peratures were encountered thus 
disabling the syste~s. This problem will be rectified once the new 
fresh water cooling system is. installed during the upco~ing . SRA. 

· b •• ~ CHAFFROC- CHAfFROC syste~ nu~ber two has been successfully 
fired on two separate occasions. Syste~ three required the launcher 
hydraulic pump to be rebuilt. four of the five local control panel 
cables required rewiring and had to be rerouted due to wiring e~rors 
left over from COH 80. 

c. ~ Vulcan Phalanx (ClWS) MK 1~ HOD 1 - The CIWS system has been 
inoperative for the entire cruise and has not functioned correctly since 
its installation during SRA 81. Every system/subsystem, except for the 
gun itself has had at least one casualty. Poor onboard part support and 
technical documentation has hindered reliability and availability. ln 
the course of perfo~ing preventive maintenance it was found that the 
use of Dry fil~ Lubricant (NSN 91~0-00-231-6689) acts as an excellent 
corrosion control agent, cutting gun maintenance man hours i n half. A 
DCAP has been submitted. In addition, all check valves should be 
cleaned and checked, particularly the ones not covered by PMS. An air 
filte r in front of the portable support equipment ( PSE) was found to be 
extremely dirty and clogged by dirt. This air filter is not covered by 
PHS. Again, a DCAP has been submitted to cover this filter. 

d. ~ During the entire deployment SAM Division personnel ~anned 
the Weapon Lia ison Officer's console (WLO) during flight operations. 
The Ship's Weapons Control (SWC) Officer and the WLO worked harmoniously 
together in the detection, designation and assignment of all inbound air 
targets. The WLO and the Rada~ Set Control (RSC) operator gained 
valuable training and learned to work as a team during these tracking 
drills. 

4. (U) COMMUNICATIONS. 

a. (U) All UHF and Hf Communications Systems pe rformed and 
functioned superbly throught the whole deployment. No operational 
commitment has been lost or any communication requirement degraded due 
to equ ipment limitations or availability. Some specific equipment 
casualties contributing to maintenance problems were the CU-11~9 
coupler , balanced modulator, and TGC module for the AN/SRC-1~. ON-143 
red black interface caused distortion in the receiver and transmit 
function of the NAVMACS syste~, however this system has functioned 
extremely well. The ~st contributing factor for the extre~ely high 
reliable communications is attributed directly to the change out of all 
AN/URC-9 family UHF tranceivers with the AN/WSC-3 line of s ight UHF 
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transceiver. This swap out provided a significant improvement in UHF 
Communication in both equipment reliability and maintenance . In the 
area of HF Communication the complete rework of all the AN/URT-23 HF 
transmitters during SRA-81 prior to deployment played an impor tant part 
i n the h igh reliability of HF Communications. 

5. (U) SUMMARY. 

a. (U) Overail, the Electronic equipments and s ystems used to 
support ~ombat Sys tems performed extremely well. No proble'ms indigenous 
to the Indian Ocean environment were appar~nt, other than high inlet 
water temperatures. With innovation and foresight, the minor heat 
related problems were easily resolved. No dus t s t orms were encountered 
however it is highly suggested that an ample supply of cheese cloth be 
taken by all deploying Indian Ocean ship's to cove r fi lters etc. The 
fervent pace of Indian Ocean carrier operations has forced preventive 
maintenance hour s to a minimum on virtually· all electronic systems. 
Operator personnel have accomodated maintenance technicians as much as 
could be expected, however the real life scenario did not. Lack of 
needed inport time hampered some preventive and correct i ve maintenance 
actions which has also con tributed to the equipment stra in. Supply 
support was excellent in the I ndian Ocean despite the l eng thy logistics 
chain. Extra care should be provided to packaging of part s sent to 
Indian Ocean dep l oyed units. On no less than five occasions CASREP 
parts were received damaged due directly to poor packag ing and handling. 
Embarked staff was extremely help ful, all that was required was to make 
our needs known. In all, USS JOHN F. KENNEDY responded to and provided 
a total of 18 electronics relate j technica l assistance calls to ships in 
company. Prior to deployment eve ry effort should be made to get your 
supply stock up to da te, fill up your PEB's and try to have the correct 
number of required NEC techs onboard. 
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. 1. · (U) General 

USS JOHN F. KENNEDY (CV 67) 
END OF CRUISE REPORT 

COMMANDER CARRIER AIR WING THREE 

a. -tet- Carrier Air Wing THREE was deployed for a total of 191 days of 
which 166 days or 87% were spent at sea. or those days at sea, 129 days or 78% 
were operating days. The greatest portion of Air Wing operations occurred in 
the Indian Ocean/Arabian Sea in conjunction with various beneficial and highly 
successful operations. A total of over 22,074 f l ight hours and 9,225 carrier 
arrested landings were accumulated during deployment. 

2. ( U) Operations 

a. ~ Carrier qualification refresher training was conducted off the 
VACAPES on 4 and 5 January prior to commencement of the Translant. The Air 
Wing operated for a total of seven days during the crossing. A four day inport 
period in Malaga, Spain was followed by light tasking but long hour day par­
ticipation in National Week XXXI along with the USS EISENHOWER (CV 69) Battle 
Group. USS JOHN F. KENNEDY (CV 67) was positionert at Port Said awaiting entry 
into the Suez Canal on 3 February 1982. Red Sea operations included only two 
days of light operations prior to passing the Bab el Mandeb Straits and INCHOP 
to COMSEVENTH FLEET. 

b. ~ The ~our months of Indian Ocean/Arabian Sea operations included 
several CV versus CV Air Defense Exercises, Dual Battle Group Ops with USS 
CONSTELLATION (CV 64), and PASSEX's with participation by the French Navy, Royal 
Navy and Australian Navy. The most beneficial -exercises with respect to Air 
Wing training and readiness maintenance included the three highly successful and 
increasingly complex Beacon Flash Exercises and Weapons Week 82-2. Beacon 
South, although potentially another superb exercise, never materialized due to a 
variety of reasons. Extensive prior planning, close coordination, careful exe­
cution and follow up spell success for the above mentioned exercises. Ensure 
that during BG turnover a CVW representative gets his hands on as much infor­
mation as possible concerning the existing Indian Ocean exercises and those 
newly conceived. Both Beacon Flash and Weapons Week enabled the Air Wing to 
regain, maintain or even improve readines~ in many of their primary mission 
areas. Areas such as Shrike, Walleye, EW (for Attack and Fighter aircraft), 
certain ASW qualifications and SAR wet crewman qualifications became degraded 
during our deployment. Carrier Air Wing THREE returned to the Mediterranean Sea 
in better shapA, with re~pect to training/readiness, than when we left. 

c. ~ The JFK/CVW-3 schedule consisted of five or s ix days of flying with 
two maintenance/replenishment day~ thereafter. Depending on location in the 
Indian Ocean/Arabian Sea, alert launches for Soviet Mays or Ira nian P-3 aircraft 
generally upset that schedule. We attempted to maintain 85 sortie days and 3500 
hour fixed wing months, when possible. Surge operations in support of exercises, 
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contingencies ~~ as directed by higher authority were common and provided for 
greater than the 3500 hour limit. Although the Air Wing could handle the surge 
operations, several consecutive days of long flight operations would impact upon 
aircraft availability. It was felt that maintaining an even pace of approxima­
tely 85 sorties per day was a key factor in maintaining our superb wission 
capable rate and the ability to rise to any contingency tasked. 

' ' ~ 

' . d. · (U) Although port visits are few and not always to everyone's liking, 
the flying during this portion of our deployment was unbeatable. The airways, 
so bothersome in the Mediterranean Sea, are practically non-existent in the 
Indian Ocean; FIR's; TCA's, or restricted areas present no problems. The 

.weather during our deployment from early February until late May ~as superb, VMC 
with only occasional cloud build up primarily around land masses (in particular 
Diego Garcia). Blue Water operations have been in effect during the entire 
deployment. This type operation presents problems when aircre~rs go over the 
fourteen day limit without a night landing and the nearest land and divert field 
is greater than 400NM away. Careful scheduling of night time and aircrews by 
both CVW and Squadrons OPS will alleviate this problem; however, unexpected 
medical groundings or emergency leave cases will cause concern. 

e. (U) The remainder of this portion of the JFK/CVW-3 End of the Cruise 
report consists of information and guidance considered pertinent by this 
Staff and Air Wing squadrons. All inputs are presented to assist Air \-lings in 
preparation and planning for future deployments. 

3. ~ ASl-l Operations 

a. (~) VS Operations. ASW operations for VS commenced with operation SEA 
VENTURE. Familiarity with CINCLANTFLT Instruction S3120.24B by ASW Module and 
the Air Wing ensured proper briefing and execution of this evolution. The most 
significant restriction to ASW Ops during the CONUS-Med transit and operations 
in the Mediterranean itself was the low sonobuoy allocation. This forced a 
higher reliance on nonacoustic sensors, particularly RADAR and ESM. Indian 
Ocean operations on the other hand were characterized by acoustic search, par­
ticularly when intelligence indicated the possibility of subsurface Targets of 
Interest (TOI) operating in proximity to the battle group. Operations in the 
Indian Ocean provided the much needed Alpha and Whiskey qualifications which · 
prevented ASW readiness from reaching rock bottom even with a high turnover of 
airc~ew. Unfo~tunately the lack of extorp targets in the Indian Ocean prevented 
the squadron from maintaining an M3 PMR in ASW. The highlight of VS operations 
were in support of the last two Beacon Flash exercises. COMSEVENTHFLT has 
established the requirement to provide ASW protection to the CVBG during exer­
cises such as Beacon Flash. This requirement has been named Operation Double 
Team. During both Operation Double Team evolutions, all Soviet TOI's estimated 
to be operating against the battle g~oup were successfully located and construc­
tively killed. VS found one of two TOI's during the first Double Team and 
gained a constructive kill. During the second Double Team operation, VS-22 
tracked one TO! for over twelve hours gaining numerous constructive kills. 
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Operations in...the Hediterranean enroute to CONUS again reliec heavily on ne:. ­
acoustic sensors with the E-2/S-3 skimmer/scrapper role utilized for tt;r; cti!!sel 
threat. Throughout the deployment, the squadron stressed the importanc~ of 
checking all sensors on every flight and maintained a strong FMC/MC rat~t 
Particular attention was devoted to Data Link and the utilization of the APY.-76. 
Both items are required report i ng items in SEVENTHFLT. 

b. ~ HS Operations. The Kennedy Battle Group did not have a DD-S<63 or· 
FFG-7 class ship assigned except for a few months in the Indian Ocean. This 
impacted HS DLQ qualifications throughout the cruise. During the CONUS-MED 
transit and throughout the cruise, USNS ships were used in an attempt to keep 

. the HS squadron proficient,. During Mediterranean operations, the, Sov iet3 pro·· 
vided some ASW for HS. However, no dedicated submarine services were avaHable 
until INCHOP to the Indian Ocean. Indian Ocean operations provide several ASH 
operations by U. s. submarines, however, most of the ASW ex~rcises have definite 
objectives assigned which do not always provide the amount ,,f Alpha services 
required to keep the helo crews proficient. On numerous oct:asions, ASW d;ltum 
was beyond the reach of the helo crews. This had a signifi<!ant impact on ASW 
readiness points for HS-7. The lack of extorp targets was the next most signl.­
ficant detractor. HS was always employed as part of the inner ·screen for real 
world ASW operations. During the first operation Double Tea.m, HS-7 teamed up 
with one of the smallboys to locate and constructively kill one of two Soviet 
Targets of Interest employed against the Kennedy Battle Group. During plane 
guard duties, the SH-3 was still utilized as an ASW asset, and when the 
situation warranted, provided dipping services on both port and starboard sta­
tions of the carrier as well as MCJR of barriers aft of the carrier when trailer 
operations were suspected. As with any helo squadron, HS-7 was tasked on 
numerous occasions to provide logistic services to the battle group. To mini­
mize the impact of logistics, the ship set up a time period, usually in th•~ 
early morning, during which most, if not all, logistic tasking was completed for 
that day. This optimized the use of the logistic helo and greatly reduced the 
number of times the helo was unexpectedly called off station to perform a 
logistic run. During dedicated ASW exercises, the H-46 helos from the supply 
ships were tasked with all logistics. 

c. --{..C.l_ ASW Contingency Planning Teams. The establishment and utiliza-tion 
of the ASW Contingency Planning Teams has been the major factor in the sucoess 
and coordination of ASW operations. Prior to mid-March, ASW coordination ~nd 
planning onboard USS JOHN F. KENNEDY (CV 67) had been accomplished through the 
ASW Planning Board as outlined in COMNAVAIRLANTINST C3120.16. This board, con­
sisting of CVW ASW Ops, VS, HS, ASW Module, CIC and Flag representatives, had 
worked very effectively during the type training. In an effort to involve VS, 
HS, and ASW Module personnel in battle group ASW concepts and provide junicr 
officers experience in ASW battle group problems and contingency briefing simi­
lar to TACAIR, several contingency teams were formed to help plan ·future ASW 
events. The first team was tasked with developing a plan to employ surface, 
subsurface and air units during battle group transit from Perth, Australia to 
Gonzo station. Subsequent to the Perth, Australia port visit, the same plc.n waa 
presented to COMDESRON THI.RTY-FIVE who joined the Kennedy Battle Group in F'el"th 
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to act as the#A'SW Warfare Commander. The br ief was presented to inform the 
DESRON Commander of VS and HS capability , demonstrate the ASW expertise of per­
sonnel onboard, and provide the opportunity to discuss tacti cs and coordinati on 
between air ASW assets with the ASWC f or future operations. The end result was 
an enthusiastic and cooperative approach to all future ASW operations. 
Scheduled batt l e group movements were broken down i nto phases and assigned to 
contingency t eams to develop the ASW tactics that would be employed to proteot 
the battlegroup . These teams included representatives from all air warfare 
communities , whenever feasible, plus surface and module personnel. The teams 
would plan the batt legroup ASW tactics, present them to the DESRON Commander who 
would critique, modify and formulate an operationa l plan based on the proposed 
t actics . After modification, the same team presented the reviseQ plan to the 
CARGRU Commander which represented the cumulative efforts of all ASW expertise 
onboard the carrier. Those modifications requested by the CARGRU were incor­
porated a nd the plan was put into operation. The cumulative effect or viewing 
ASW from a battlegroup point of view, including surface a~d su~surface units, 
and at t empting to integrate ASW with AAW and ASUW, basically developed by junior 
officers from all warfare areas, produced a new sense of cooperation with 
excellent results . 

~ . (U) Maintenance 

a . (U) The CVW-3/AIMD/Supply Department team worked well together 
throughout the deployment by emphasizing immediate resolution or problems and ~ 
communication bet~een all levels of each organization. Twi ce-weekly meetings ~ 
were oriented toward "big pi cture" topics, and they wer e beneficial in keeping 
all concerned current with proposed operating s chedules , r epl enishment evolu-
tions , and capabilities/perturbations within each unit. 

b , (U) The difficulties of combating the corrosive environment in the 
Indian Ocean have been well publicized. Fortunat ely, CVW-3's deployment to that 
area took place during the best time of the year and conditions were relatively 
mild . Fresh water was plentiful and, except during transits of the Suez Canal, 
washi ng of air craft was performed as required. Two CVW-3 Internal Corrosion 
Audit Teams were f ormed shortly after embarkation, a nd audits or all squadrons 
were accomplished prior to the mid-deployment visit by the COMFAIRWESTPAC 
inspec tors . The preparatory effort was worthwhile, for each squadron received 
an overall grade of SATISFACTORY. Aircraft mater ial condition evaluations 
ranged from GOOD to EXCELLENT. One area that r equires much more attention , 
however, is that of aviator's equipment. Every squadron was cited for short­
comings such as frayed and f aded harness webbing, i t ems in survival vests impro­
perly secured, and petroleum contaminated equipment . 

c . ~ Fl eet Air Western Pacific Repair Activity at NAS Cubi Point, R.P. 
provides a depot level repair team to embark i n each Indian Ocean· cv . The team 
is dir ect ly controll ed by t he CVW Maintenance Officer and consists of Planner 
and Estimator (Team Leader ) and two metalsmith repairmP.n. Their services were 

. utilized on an almost continuous basis during their assignment aboard USS JOHN 
F . KENNEDY and their ass~stance was invaluable. 
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d. ~ A·very successful D-704 maintenance program established with AIMD 
and squadron personnel provided a consistently reliable inflight refueling capa­
bility to supplement the KA6D's. Emphasis on thorough maintenance at the inter­
mediate level included running all hydraulic pumps on the HCT-10 hydraulic test 
stand and performing an actual fuel transfer check on every D-704 before cer­
tifying it ready for u~e. Meticulous attention to servicing and maintenance 
procedures at the organizational level resulted in unprecedented reliability of 
installed "stores." COMFAIRWESTPAC exchanged newly reworked D-704's for several 
of the oldest ones in CVW-3 custody, another factor which enhanced the favorable 
mission capability of the "Buddy Stores." 

e. ~ The logistic support rendered by COMNAVAIRPAC and COHFAIRWESTPAC 
to Indian Ocean battle groups is extraordinary. Expeditious response to daily 
requests for assistance via paragraph 6 of the Aircraft Material Readiness 
Report provided a steady flow of critically needed material. Vigorous use of 
paragraph 6 is encouraged by CNAP/CFWP and with good reason. T~ey read it care­
fully and act quickly to resolve problems cited therein. 

5. ~ Ordnance 

a.~ CVW-3 expended the following ordnance during the deployment: 
(4 JAN 1982 to 14 JUL 1982). 

20MMHEI 
20MMTP 
MK83 LGB 
MK82 TP BOMBS 
MK8 3 TP BOMBS 
MK84 TP BOI.ffiS 
MK82 INERT BOMBS 
MK83 INERT BOMBS 
MK76 PRAC BOMB 
MK106 PRAC BOMB 
MK46 DECOY FLARE 
NW20/RR129 CHAFF 

37,250 
93,346 
7 
978 
33 
2 
252 
22 
13,238 
2lt 
853 
12,366 

NW40/RR171 CHAFF 
ROCKEYE 
MK84 SUS 
SO NO BUOYS 
MK45 PARAFLARE 
5" ROCKETS 
ATM9G MISSILE 
AIM9L MISSILE 
ATM7E MISSILE 
ATM45 MISSILE 
MK5B/25 MARINE MARKERS 

166 
32 
131 
4,060 
352 
160 
3 
4 
6 
3 
2042 

b. ~ For Carrier Air Wing THREE to be so successful in ordnance expen­
diture, both the assets to deliver the weapons and the personnel and means to 
load/configure our platforms had to be continuously exercised and evaluated. 
The following actions and attention to.those areas of concern ensured 100~ 
readiness capability to deliver ordnance on target by CVW-3. 

(1) ~ Conducted F14 Rapid Rearm monthly. Loaded four F14 1 s with 
2 X 2 X 4. Optimum load time 30 minutes per ajrcraft. 

(2) ~) No Notice Missile Loads were scheduled monthly on no fly days by 
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the embarked st~ff. Required four F14's to be configured, release checked, 
loaded 2 X 2 X 4, aircraft turned and missiles tuned/moated. From execute 
message to missile tuned required 1.5 hours for first two aircraft and three 
hours for all four aircraft. 

(3) ~) F14 Aft Phoenix Rails were not routinely flown, however' all aft 
rails were cycled through during the F14 Rapid Rearm, No Notice Missile 
Exercises and 28 day release checks. All aft rails were found to be RFI when 
exercised. 

(4) ~ Conducted Air Wing/ship Conventional Ordnance Loadins Exercises 
.(CONLOADEX) monthly. Primary emphasis on mines and exotic ordnan~e. Utilized 
squadron Gunners and CPO's as inspectors for each load. Critique lists were 
provided the squadron and Air Wing Ordnance Officer. 

(5) ( ~) Immediate Rapid Rearm System (IRRS) continued ~o be the most 
expeditious, safe and reliable method for loading ordnance. Experienced 1.5~ 
hung bomb rate when IRRS was employed and 3% hung bomb rate when the hand load 
method was used. 

( 6) --{-C.). Conducted an Air Wing inhouse NTPI on the fifth month of the 
cruise. Proved to be excellent opportunity to reemphasize nuclear weapons safety 
and handling techniques. 

(7) ~ Utilized an Integrated Arm/Dearm Team with a squadron Gunner ~ 
assigned to each team. The Integrated Arm/Dearm Team concept has proven to be 
the most efficient use of personnel and assets. 

(8) (~ Emphasized 20MM expenditures thoughout the deployment. Exercised 
the guns weekly. Standardized the aircraft loads to 250 round belts. Common 
failed items were drums (partitions), and chutes. 

6. (U) Administra tion 

a. (U) The Air Wing Office was adequately manned with a staff YNC, YN3, 
and YNSA, along with a YNSN TAD from VS-22. The additional YN was necessary to 
provide continuity of operations around the clock, and allowed flexibility in· 
work schedules during periods of high demand. The flexibility allowed 
the YNC to act as Administrative Assistant and not simply as the senior yeoman, . 
the~eby lessening the Administrative Officer's burden during flight operations. 

b. (U) The staff YNC maintained direct control over 28 typewriters issued 
by Supply. Three per squadron and one for the staff provided sufficient 
resources, although most squadrons brought two additional typewriters with them. 
Each command also brought CPT 8000 Word Processing Equipment, and ·supply support 
was arranged, through the staff YNC, directly to COMNAVAIRLANT. During periods 
of poor supply support, squadrons and the Air Wing Office time-shared their 
equipment. It should be noted that a substantial pack-up parts kit be pre-
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positioned aboard and at l east two squadron techni cians be school ed in system 
repair prior to depl oyment . Duplicating equipment was provided by (CV 67) 
Communications in the form of one Xerox 2600 or 3100 photocopier f or each 
squadron and a 3100 for the Air Wing Offi ce . Power suppl y problems affecting 
use of the CPT 8000 equipment were solved by pr oviding i solation t ransformers 
for all photocopi ers . Maintenance support was a crit ical item throughout 
embarked oper ations . All support was provided by Communi cat i ons Department 
technicians and was li mitedt at best. Though r espons e time was superb, a lack 
of suffi ci ent parts and depth of experience required t rouble calls on an average 
of one eve ry three days . By the end of the deployment, there was a 30% total 

· failure rate and major parts cannibalization program to maintain ~he remaining 
70~. There was no contractor support available in the I ndian Ocean and very 
limited support in the Mediterranean Sea. Overall, both word processing and 
duplicating equipment were utilized at or beyond their designed capacities. 

c . (U) All staff administrative supplies were purchased utilizing ship's 
OPTAR. An account was maintained by the s t aff AZ , with a budgeted dollar amount 
ass i gned early in work-ups . Purchase of all squadron damage c~ntrol equipment 
was also charged to this account, and spending practices had to be continually 
moni tored . Budgetary cut-backs, required nearing the end of the deployment, 
demanded caref ul supervision . This, however , did not impact operations, as 
substantial stocks were brought aboard when first embarked. 

d . (U) Early coordination between the ship's Personnel Officer and 
Squadron and Staff Administrative Officers prevented pr oblems from developing in 
establishing funding data and closing out claims . Each squadron maintained its 
own TEMADD log and was provided TANGO numbers from the ship's Pe rsonnel Office 
after TAD requests were approved . To avoid duplication of effort the Air Wing 
Office did not ma i ntain a master log. The master log was maintained by 
Personnel, wi th each squadron assigned a pre-designated block of TANGO serial 
numbers . The Per sonne l Office dealt directly with squadrons if less than two 
weeks had e lapsed since completion of the TEMADD . After two weeks the Staff YNC 
mainta ined daily pressure on the squadron to fullfi ll its obligat i on. The 
direct liaison worked very well and overdue claims were rare. Again, early 
coordi nation anrl cooperation were the keys to success . 

e . (U) The CARGRU Staff assigned one of its own s t aff officers as overall 
Per sonnel Trans fer Officer. This provided the ship and Air Wing with an impar ­
t ial ar bi ter in l og i stic/personnel movement decisions , since transportat ion 
assets wer P. l imited in t he Indian Ocean. Port cal l requests were required one 
month in advance and r outed through the Air Wing YNC for administr?..tive 
tracki ng . Af ter the port call was approved , t he CARGRU "ATO" established off­
ship movement priorities and f ed these back t o the Staff YNC f or squadron noti­
ficat i on . The enti re system worked extremel y well and utili zed MSLF ships as 
well as COD servi ces for both people and parts . 

f . (U ) All awards were routed through the Staff Administrative Off icer. 
An awa r ds memo was generat~d with multipl e example enclosures to provide a ll 
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squadrons with both a standard for mat and standard l ead-in and ending lines . 
With careful pl anning and guidance from past award wri te- ups , an effective yet 
simpl e f ormat and wording frame-work can be deve l oped . All awards were 
r eviewed by one of two staff officers , pr ov.id i ng continuity of citations. 
Additionally , rather than gener ate an unwieldy awards board , t he following maxi­
mum quotas were established : 

NAMS - 5% of personnel (p roofed and vot ed on by Air Wing Staff Awards Board, 
then delivered to COMCARGRU as approving authority) 

COMCARGRU Letters of Commendation - 5% of per sonnel 
USS JOHN F . KENNEDY Letters of Commendation - 10% of personnel 
COMCVW-3 Letters of Commendation - 10% o f personne l 

The quota system required each squadron t o establish its own awards board. 
Also , no Letters of Apprec i ation were accepted. They are just a~ well handled 
at the squadr on level , and because they provide no points toward advancement 
are an unnecessary paperwork burden on an already substantial project. The 
entire end of the cr uise program, from start to fin i sh , required six weeks. 

7. (U) Intelligence 

a . ~ The Air 'fling intelligence team cons i sted of 11 intelligence offi-
cers ( I O' s) and f our Intelligence Special ists . Two ! O' s were provided by the a 
Medium At tack and TARPS F-14 squadr ons, with the remaini ng squadrons providing ~ 
one IO each. Two Intelligence Specialists (IS ' s) were pr ovided by the TARPS 
F-14 squadr on and one each by the A-6 and S- 3 squadrons . Multi-sensor 
Interpretat i on (MS I) was under the direction of the TARPS Int elligence Officer 
and the t wo TARPS Intelligence Specialists were a l so assi gned to MSI. All Air 
Wing IO' s were assigned ADDU to the ship 's Intelligence Center . 

b. (~) Although we began the cruise with very little depl oyment 
experience, intensive predeployment activity exercised the team in all aspects 
of carrier air operations and laid a sound foundation from which to build 
during the cruise. For daily flight operations t wo duty officers, two briefer s 
a nd f our debri efers (divided into two teams ) ran the da ily schedule. These 
duties rotated a pproximately every two weeks with a ll IO' s qualified to perform 
any of the du t i es . This set-up allowed a great dea l of flexi bility in pro­
viding an I O to specifically support a planning evoluti on. One IO manned a 
full-time watch billet in Supplemental ~lot (SUPPLOT) which r otated approxi­
matel y ever y 30 days . The prospective relief for the SUPPLOT watch split his 
time between part- t i me duty officer watch in Mission Planning and indoctrination 
in SUPPLOT. This SUPPLOT watch system has the advant age of providing squadron 
Inte l ligence Officers full-time experience i n Oper at i onal Intel l igence analysis 
and reporting. On no- fly days , which frequentl y t ook the place of ·port visits 
i n the Indian Ocean , the day was divided up into f our- hour Intel ligence Duty 
Offi cer (IDC) watches wh ich allowed maximum flexibility whi l e ensuring Mission 
Planning was manned at all times. 
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c. tsJ The key word for operations in a Med-IQ-Hed cruise is flexibility. 
There are considerable differences in operational procedures between Sixth Fleet 
and Seventh Fleet. Starting well in advance will ensure thorough familiarity 
with all applicable OPORDER 's and instructions. The tempo of operations ranged 
from intense during real-world contingency operations in the Eastern 
Mediterranean to fairly relaxed during non-flying days . We were never totally 
relaxed as we were in an alert po~ture during virtually the entire cruise. 
Support to daily air operation~ consisted of normal briefing and debriefing, 
preparing numerous kneeboard card~ to cover dailY operations as well as special 
exercises, and the preparation of summaries and reports on the day's events. A 

. short current intelligence brief wa~ presented prior to each event brief. 
Special debrief sheets and kneeboard cards were developed to support specific 
reporting requirements. 

d. (U) Indian Ocean operations involve an abundance of air intercept 
operations, primarily against Soviet MAY's. The preparation of the detailed 
narrative for Intelligence Report~ on MAY surveillance flights was rotated among 
the Air Wing Intelligence Officers. Detailed debriefs are essential for pre~ 
paring these reports , as well as HIJI, Incident-at Sea ·reports 'and other opera­
tional reporting. 

e . ~ ASW planning was accomplished by planning boards, similar in com­
position t o strike planning boards. · The two ASW IO's were members of the ASW 
boards. Init iallY the VS and HS I O's worked strictly ASW briefing and 
debriefing , hoHever, in an effort to broaden everyone'~ experience and provide 
more flexibility a training program was initiated to qualify all IO's to brief 
ASW. The duty officers then a~sumed the daily ASW briefing r esponsibility. 

f. ~ Eight Strike Plannin~ teams were assigned within the Air Wing. An 
10 was assigned to each team. The fleet SAO package was used extensively to 
provide target orientation and threat analysis support. This was received very 
positively by planning teams. All contigency targets for OPPLAN 4106 were 
planned and debriefed prior to the end of work-ups. Having the strip charts 
prepared by the FAISC's greatly facilitated the planning evolution. 

g. ~ TARPS proved to be a very versatile system for both overland and 
maritime reconnaissance collection. Overland opportunities were few during the 
cruise, so maximum training wa~ scheduled on those available. An aggressive 
35MM program provided numerous surface contact photos, as well as shots of all 
air escort evolutions. The LB-31 was not tasked, nor extensively used during 
the cruise. 

8 . ( U) Air Wing Safety 

a. (0) The extended at-sea periods, characteristi c of Indian Ocean opera­
tions, create some unique safety problems. The complacency in the middle of a 
long at-sea period, the h~ightened anticipation of entering your first port in 
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two months, and the sinking morale as you leave port for the next two months, 
are all situations that arise 2- 3 times each deployment. The best way to 
handle these problems is through constant attention by the Air Wing Safety 
Officer of the Day and squadron safety personnel as well as scheduling "All 
Hands" safety reviews: 

b. (U) The Air Wing Safety Officer of the Day was the cornerstone of the 
safety program. The designated Safety Officer was vis ible on the Flight and 
Hangar Decks throughout the day. At the completion of flight operations he 
would debrief with the Air Officer and draft a memo containing positive comments 

.as well as discrepancies noted. This memo was then distributed by the Air Wing 
Safety Officer to ensure widest dissemination throughout the ship and Air Wing. 

c. (U) An "All Hands" safety review was conducted after leaving 
each port. This allowed aircrews and maintenance personne l a day to get orga­
nized before commencing flight operations. The topics and conduct of the safety 
review were left to the individual squadrons , with the Air Wing Staff providing 
an initial short brief on CVIC-TV. 

d. (U) Another problem brought about by long at- sea periods was slippery 
conditions on the Flight Deck. Each day at sea was spent either flying or con­
ducting underway rep l enishment, which left little time for large scale flight 
deck scrubs . A program of scrubbing small sections of the Flight Deck every day ~ 
was developed . Thi s helped to improve the condition of the Flight Deck and ~ 

decrease the number of crunches. 

e. (U) Blue water, no divert, flight operations presents a speci al problem 
for airborne emergencies . Barricade engagements become much more likely and all 
aircrews, LSO ' s, and CATCC/Pri-Fly observers should be well briefed on barricade 
procedures . This Air Wing flew the first barricade engagement in the 15 year 
history of the USS JOHN F. KENNEDY when an A-7 experienced an unsafe nose gear. 
The aircraft received less than class "C" damage. Other emergencies that may 
require prior thought are no flap aircraft on light wind days , landing gear bar­
berpoled with no wheels warning light and no other unsafe indicat ions, launch 
bar down or unsafe, and inability to retract or jettison a refueling hose. · · 

f. The class "A" mishaps experienced during the deployment were: 

28 JAN 82 

6 FEB 82 

HS-7 class A - FM 01- 82 

Helo crashed on USS JOSEPHUS DANI ELS (CG- 27) while conducting 
transfer operations. One minor injury. 

VF-11 class A - FM 01 - 82 

F-14 l ost at sea during ACM due to flat spin . One minor 
i njury •. 
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Two ALQ~99 pods departed aircraft during control reversal 
maneuver. No injuries. 

HS-7 clas s A - FM 02- 82 

Helo lost directional control, landed in the water and sank. 
No injuries. 

9. (U) Landing Signal Officer 

a. (U) Because of the long periods at sea, there wer~ ample flying days, 
though each day was somewhat short. To spread the "pickle" time around we kept 
the team l eaders backing-up most of the time, and l et the younger LSO's wave as 
much as possible. The results were gratifying; s ix new Air Wi ng quals , and nine 
new squadron qualifications. In addition, two LSO ' s were field~qualified and 
two new LSO's were brought under training. We worked blue water ops most of the 
time and this made the probability of a barricade engagement much higher. All 
LSO' s and air cr ews should be thoroughly briefed on barricade procedures, and the 
barricade recovery bulletin should be readilY: available. 

b . Maintaining night currency i n the Indi an Ocean was not as much of a 
probl em as it was i n the Medit erranean Sea, but wit h no diverts available you 
need to be careful about letting people go over 14 days without a night trap. 
Touch and go ' s on E-2's and S-3's whenever possible i s a good idea to keep them 
proficient. Flying dual piloted and double cycles they get less ball time than 
everyone else. The COD pilots (US-3 and C-2) a l so need max touch and go's. 
TheY never get enough landings to be at t heir best and any ball time you can 
give t hem i s well worth the extra time . 

10 . (U) Commun ity I nputs. 

· a . (U) Fighters 

(1) (C) This deployment has been a unique and challenging one for the 
VF-11 RED RIPPERS and VF-31 TOMCATTERS, compri:sing a mixture of real-world arid 
exercise commitments. The outstanding success of the squadrons during their 
first F-14 deployment can only be attributed to careful preparation and a total 
commitment to professionalism by all hands. Str essing combat r eadiness and 
FMC/MC a ircraft avai lability, all operational commitments were met or exceeded. 

(2) ~) NATIONAL WEEK was an international 5 day war- at-sea exer-
cise. The Fighter 's main contribution was long range CAP (150NM) . Many 
problems wi th Vector Logic concepts were ironed out during t his week. Most CAPs 
wer e r elieved on sta tion, causing the fighters to make the tail end of the reco-
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veries. The squadrons' resources were sbmewhat pressed with a continual Alert 5 
and Alert 15 commitment. 

(3) -fe+ Beacon Flash 82-4, 82-5 and 82-6. Each of these exercises 
consisted of two days of intensive overland operations. All aircrews had the 
opportunity to participate in a variety of realistic missions including 
Low-Level Navigation, TARPS, Strike Escort and DACT. The majority of these 
missions were opposed by Jaguars and Hunters from the Sultan of Oman Air Force 
(SOAF). These aircraft were flown by experienced pilots who proved to be extre­
mely aggressive and worthy adversaries. The realist i c airborne threat and 
rugged desert terrain provided some of the most realistic combat training ever 

· encountered. TARPS coverage of all the low-leve l routes was per~itted, with the 
exception of Thumrait Airfield. You can look forward to some of the best flying 
possible. · Push for maximum over-the-beach sorties. Caution: The key to the 
continuation of these outstanding exercises is strict compliance with the 
prescribed ROE and course rules. Much meaningful and eye opening training was 

' accomplished during these 3 exercises over Southern Oman. 

(4) ~ Weapons Week (Diego Garcia) 

(a) ~ This four day exercise consisted of a two day miasilex, 
Low-Level Navigation, TARPS mapping and a limited amount of strafing. 
Air-to-Air Gunnery was planned with F-14's towing banners from Diego Garcia. 
Unfortunately, this evolution had to be cancelled because of the FOD hazard at ~ 
Diego Garcia. The largest single exercise for the squadrons was the missilex 
during which six AIM-7E's and four AIM-9L's were successfully fired. MQM-74C 
targets augmented with Luneberg lenses and flares were launched from Diego 
Garcia. Drone control was at times erratic but generally satisfactory. 
Telemetry recording was accomplished aboard USS WHITE PLAINS. E-2C coordination 
and range control were the keys to success here. 

(b) ~) Several .mapping missions over Diego Garcia were flown to 
obtain imagery of the atoll and base complex. Low-level routes no~th of Diego 
Garcia wer e designated utilizing small atolls as check points. These low-levels 
were a welcome change from CAP/AIC missions. Because of the limited availabi­
lity of floating targets, very little strafing was accomplished. Push for your 
fair share of strafing time on these targets • 

. (5) ~Contingencies. Contingency plans were developed, practiced and 
r efined throughout the deployment. These missions included TARCAP, Strike 
Escort, Freedom of Navigation, Long Range CAP, TARPS and TARPS Escort. 

(6) ~ Alert Commitment. The F-14 alert po~ture was a function of 
battle group position and current intelligence information. On non-flying days, 
alert Alpha (1 ALERT 5, 1 ALERT 15 per squadron) was set during daylight hours. 
Alert Bravo ( 1 ALERT 15, 1 ALERT 30 per squadron) was set after sunset. On 
flying days, Alert Alpha was set from 30 minutes prior to sunrise to the first 
event l aunch. The CVBG was frequently surveilled by Soviet IL-38 Mays and ceca-
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sional Iranian P-3 's. Intercept was r equired at 200NM with continous escort 
inside a 200NM radius from the battle gr oup . The vast majority of intercepts 
were conducted against Sovi et Mays operating from Aden. These usually occurred 
on Tuesday and Thursdays. Intelligence information a lways allowed intercept by 
200NM. No alert l aunches occurred at night . 

(7) ~ Comhat Air Patrol (CAP ) , While changes in l ocation and 
potential threat ultimately dictated the required defens ive posture, normally 
two medium range (100-150NM) CAP stations were manned during f l ight operations. 
On-s t ati on r e lief was required only when a real world threat existed, Single 

· aircraft CAP stations were the norm and AIC between CAP a ircraft ~as conducted 
whenever possibl e. Normal alert and CAP loadout consisted of 1-1-1 with exter­
nal tanks and fammo. 

(8) ~ Training and Readiness. ACM qualifications were easily 
maintained because of an aggressive, continuing Air Wing ACM program between the 
F-14' s and the A-7's. Optimum training was achieved on 1+15 or 1+30 hour 
cycles, normally on the first event each day. At l ease three full engagements 
could be accomplished with the external tanks confi gurat i on wit hout needing 
additional tanking. YO-YO ACM cycles were occasionally scheduled. BEACON FLASH 
provided the most realistic and enjoyable ACM tra i ni ng . The Hawker Hunter was 
an outstanding MIG-1 7 simulator and the Jaguar provided realistic t raining 
against MIG-21/MIG- 23 type platfor ms . Also, A 1 vs MANY exercise consisting of 
7- 9 P-1 4 and A-7 air cr a ft provided excellent t raining in a multi-bogey environ­
ment and was extremely beneficial to all players. 

(9) ~EW/MAS. Excellent work with t he EA-6B' s enhanced EW training 
and readiness . Scenarios ranged from si mp l e comm and noise jamming to sophisti­
cated deception techniques. A-7's equipped with ALQ-1 67 PODS were opposed on 
two occasions , but POD operational difficul t ies precluded any realistic 
training. 

(10) ~ Air-to-Ground Gunnery. An aggressive program of Air-to-Ground 
Gunnery was pursued throughout the deployment. I t was t he squadrons' policy to 
stra fe whenever possible during daytime sorties. Al t hough plagued by a lack .of 
sui table targets, an imaginative approach produced satisfactory results. 
Alternate targets utilized included CV and small boy wakes , smokes dropped by 
A-6' s , grasslines, and floating debris.. Additionally , limited strafing oppor­
tunities wer e avai lable during weapons week and BEACON FLASH exercises. 

(1 1) ~ TARPS . The VF-31 TOMCATTERS were the first Atlantic Fleet 
Squadron to deploy to the Indian Ocean with the Tactical Air Reconnaissance POD 
System (TARPS). Assets 0on~isted of t hree block 11 0 F-1 4' s and three TARPS PODS. 
TARPS PODS were carried only on dedicated TARPS missions and downioaded for all 
other sor ties . All TARPS a i rcraft were configured wit h external tanks and 
AIM-511 rails on stati ons 3 and 6. Normal loadout with t he POD configured was 

COWICENTIM. 
13 

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line



eeNPIDEMTIAL 

0-1-1 and falllllo. 

USS JOHN F. KENNEDY ( CV 67) e 
END OF CRUISE REPORT 

a. Tasking. A total of 97 TARPS sorties were flown in five mission 
areas: 

sssc 
Low-level RECCE 
Air-to-Air 
Mapping 
Strike/Minex BDA 

53 
15 
9 
7 

13 

(47 day, 6 night) 
(13 day, 2 night) 

In addition, 25 TARPS low-level training sorties were flown utilizing the 
TARPS computer program without the POD actually loaded. ·one reconnaissance 
mission of Diego Garcia consisted of a section of TARPS aircraft that conducted 
a round trip in excess of sixteen hundred miles, demonstrating the long range 
tactical reconnaissance capability of the CVBG. 

b. Real world TARPS tasking consisted of SSSC, Air-to-Air coverage of 
overflight aircraft, reconnaissance of soviet anchorages at Socotra Island, 
mapping missions (Diego Garcia, Australia and Kenya), and overland targets 
during BEACON FLASH. The mapping missions of Australia and Kenya were fully 
planned but were cancelled at the last minute due to difficulties in obtaining 
diplomatic flight clearances. Planning information for these missions is ... 
available upon request. ~ 

c. Aircrew Training and Qualification. Routine operations called for 
1-2 TARPS sorties per day utilizing all three sensors . Limited night IR work 
was done due to the lack of suitable targets. Mediterranean and Indian Ocean 
contingency planning for TARPS was extensive. Long range mapping missions also 
requ i red extens ive planning and coordination with the ship. Maintaining quali­
fications in accordance with CNALINST 3500.42E in the RECCE area requires care-
ful planning and scheduling. 

d. Because of the non-availability of overland training routes except 
during BEACOM FLASH and in the vicinity of Diego Garcia, an innovative appro~ch 
to aircrew training was required. 

(12) ~ TRANSPAC OF REPLACEMENT AIRCRAFT. Due to the loss of 
aircraft 101 in a flat spin accident on 6 February 1982, it was necessary to · 
ferry one of FITRON ELEVEN's remaining aircraft at NAS Oceana to the Indian 
Ocean. The aircraft was flown as far as NAS Cubi Point, Republic of the 
Phillipines by a VF-A4 aircrew, where it was met by a VF-11 aircrew on 25 march 
1982. Due to problems with maintenance support and Air Force KC-135 scheduling,' 
it was 30 days before it was flown to Diego Garcia on 24 April 1982. Another 15 
day delay, due to a typhoon in the area and USAF coordination problems, was 
encountered in Diego Garcia before flying aboard the USS JOHN F. KENNEDY on 9 
May 1982. 
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The roll owing are recommendations and lessons l earned for f uture transfer of 
air craft t o squadrons deployed to the Indian Ocean : 

a . Maintenance support for the F-14 i s paramount . The F-14 should not 
be flown anywhere unless parts and personnel are readily available t o perform 
required maint enance . The main f ac t or in the successful launch of aircraft BUNO 
159438 from NAS Cubi Point was the arrival at Cubi of Carrier Air Wing NINE 
in USS CONSTELLATION and the subsequent maintenance assi s t from VF-211/24 per­
sonnel. 

b. (U) Light Attack 

( 1) ~ Duri ng this 1982 deployment the VA-37 "Bulls" and VA-105 
"Gunslingers" were able to maintain, and in some ar eas increase, the readiness 
pos ture in their pri mary mission areas. Employment of the Cors~irs included 
strike, AAW, sssc , photo and battle group service missi ons . Ex€rc i ses such as 
Beacon Flash (82-4, 5, 6) and Weapons Week 82-2 made it possibl€ for continued 
tra ining in ordnance delivery, low-level navigation ar.d coordinated strike 
tactics . · 

(2) ~) National Week XXXI was a five day exercise with planned long 
range strikes against simulated Soviet SAGS , land targets (low-levels over 
Sicily ) , and l ong range minex of Pachlno. The entire evolution was hampered by 
poor weat her, extremely long distances and confusi on created by tasking. 
Limited squadron training in support of PMA was r ealized during t his exercise. 

(3) ~ Beacon Flash. We participated in three of these exercises with 
the Sul t an of Oman Air Forces (SOAF) and progressed from flying low level routes 
dictated by SOAF to planning and flying routes we chose . Our strike leaders 
were given great latitude in planning coordinated strikes against e ither Thumrat 
Airfield or Rubkut Target Range (all were opposed by Hunter and Jaguar 
aircraft). We enjoyed use of a "free play" area during our last exercise, with 
airspace available from the surface to FL200. Low-leve l routes culminating in 
ordnance deliveries at the range utilizing MK76 PB, 20MM and 5" ZUNIS during 
daylight hours and MK76 and paraflares at night were permitted . The Hunters and 
Jaguars wh ich opposP-d our morning coordinated s trikes wer e flown by superb 
pilots who routinely intercepted low level strikes from below. In many 
respects, Beacon Flash is reminiscent of Red Flag exercises:- The SOAF placed 
very few restri ctions (primarily in th·e form of prohibited areas) on the Air 
Wing, but it is very important to abide by their rules to insure future par­
ticipation in this exercise. One Beacon Flash per month will p,reatly assist 
ma intenance of Traini ng and Readiness stand ings . Although nor mally limited in 
sortie numbers, the CARGRU staff permitted surge ops during Beacon Flash 
realizing the invaluable training available. 

(4~ Weapons Week. Four days of i ntense War-at- Sea Exerc i ses , 
l ow-leve l s , or dnance delivery and a miss ilex utilizing MK80 series , LGBs, 
AIM- 9H , Strike and :1K76 b~ought all pilots back up t o speed in live ordnance 
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carriage and delivery. Four Sinkex hulls ranging from a 157' LSSL to 5q• LCM 
were available for target use. Weapons Week requires much coordination between 
your CVW OPS officer, the embarked staff and Diego Garcia personnel. Be pre­
pared with plans and scenarios t.o ensure max training. 

(5) ~) Configuration. Both A-7 squadrons maintained two aircraft 
configured with a 0-704 and two AER0-1D tanks. During all Indian Ocean opera­
tions both a KA-6D a ;1d a KA-7E were continuously a irborne. Both squadrons were 
FLIR configured (fi A/C each) with five pods per squadron. Normal stores load 
out consisted of 1 MER/TER/1 Drop Tank. 

(~) (U) Miscellaneous Items of Interest 

(a) ~ Proper operation of Mode IV is and will continue to be 
of foremost importance. 

(b) (U) Mode I ACLS was a high visibility item. The A-7's led 
the way in useage and when channel Aof the SPN-42 went down, PAX River sent 
parts, a repr~sentative and pilot to repair and recertify the equipment. 

(c) ~ Both squadrons utilized the MARK Function on smokes to 
Dractice OTS/LOFT, achievin~ good results. 

results. 
usage. 

~d) ~ A-7 night SSSC missions were routine with successful ~ 
Boresights and parts support were the major problems for FLIR systems 

deployment. 
l.O. 

(e) ~ Ensure several functioning Walleye trainers aboard for 
If they go down, it is possible to receive replacements even in the 

c. ~!edium ft.ttack 

(1) (U) The routine in the India~ Ocean was to fly approximately 19 days 
a month with no fly days being scheduled during transits and on UNREP days. The 
air wing was limited to 3500 hours/month by the CARGRU so we would not exceed 
ct:r loe;istic support available in the .ro. On a normal flying day, we had six 
events consistinP, of 10-12 A-6E's and six tankers. Flight Ops usually ran from 
1200-2200 ~iving . 3 day and j night recoveries. Night time averaged 36%. Night 
currency never became a scheduling problem. With the high availability of 
aircraft we could count on 15 of the 16 sorties making it out giving us 
33 hours per day. The weather played ~ major role in our operations. During 
our 75 fly days (1179 sorties) in the Indian Ocean, only one event was cancelled 
due to thunderstorms. The normal weatner was 20 set. 250 set, 7H, airtemp 84•F, 
seatemp 83·F - 24 hours everyday. The one cancelled event was a passing thun­
derstorm which marie the weather in the groove WOXOF. Two additional KA-6D's 
were launched (fer four airborne) and everyone was tanked while the ship 
steamed for clear weath~r. 
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(2)~) There is an obvious lack of targets in the Indian Ocean. The 
FLIR enables the B/N to track the ~~58 smoke as pilots have been doing with 
visual dive bombing for years. We were fortunate to have several ships in com­
pany which could trail a larne. If a larnelwake was unavailable for radar 
bombing it was found that system attacks could be adequately performed on the 
Wi58 smoke. Several different types of attacks can be performed using the pilot 
boresight designate with a FLIH hand off. The first are the obvious high and 
low angle dives (20"-~0·). These attacks yielded good results if the BIN has 
the laser on as the pilot rolled in and designated. This attack could also be 
used at night, though limited by squadron SOP to a 20 degree dive. Another 
attack used with ~uccess was the straight path (actually a general fly-through) 
with a BIN FLIR hand off. This worked well both night and day and offered the 
BIN a good deal of tracking practice. Good laser feedback was received when sea 
states were low (usually available in the I. 0.) and straight path altitudes 
were above 1500 .AGL. In most cases the BIN was able to spot, track, and hand 
off the MK58 at 4-5NM. The FLIR was also very valuable for target iden­
tification on SSC missions. It is the only method of identifying contacts at 
~ight and could also save a lot of time during daylight missions, by allowing 
target ID at greater ranges than possible visually • .Altitude · is a major factor 
in FLIR detection and identification in the I. 0. due to the high humidity. 
Relative humidity below 10,000 feet MSL was usually 85-95% with FLIR detection 
ranges at less than 10NM. The relative humidity above 15,000 feet MSL was never 
greater than 19% and FLIR identification ranges were commonly 25NM or better. 
Minimizing the slant range through areas of high relative humidity is critical. 

(3)~ The Beacon Flash exercise over Oman was the only low level 
navi~ation training available during the deployment to the Indian Ocean. The 
"no holds barred" flying offered over the Oman desert enabled aircrews to 
experience the 420-480 kt, 50-100 feet AGL flight regime unavailable in CONUS. 
Both visual and system navigation procedures were used on the several different 
low level routes that were flown. For each exercise, four routes were prepared 
by the Air Wing and submitted to the Sultan of Oman's .Air Force (SO.AF) for 
approval. Two of the routes were designed as day/night navigation flights and 
two as entry/e:~it routes to Rubkut Target. .Actual RTI was very limited due to 
the lack of rada~ significant build up in the desert. However, occasional 
terrain features did allow BIN's to practice their long unused radar navigation 
abilities. VTR was used to gain RSP of the coast in and turn points. Three 
coordinated ntrikes were flot.m each day during each two day exercise, with 
each attack squadron having one lead.per day. Several different coordinated 
tactics were investigated against opposing SAM's (Hapier) and fighters (Jaguar 
and Hunter). A hi gh speed, low altitude ingress with a split followed by a clo­
sely timed attack from multiple quadrants was used to avoid acquisition radars 
and to complic~te the target defense problem. A high altitude in~ress with 
fighter escort wa ~ used to avoid the Rapier envelope (10,000 feet AGL). 
Although this styl e of attack minimized the Rapier threat, it increased the air 
to air threat on ingress and egress. It was found that a low altitude, high 
speed, multi-a~is attack gave the Omani defense the most training. However, 
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any aircraft that made it through the fighter screen was easily "handed off" to 
the optical tracking, mobile Rapier sites. The Rapier is an extremely good, low 
altitude, point defense system, as was shown in the very graphic video tapes 
played at the joint debrief. Two or three strikes in quick succession (15-20 
minutes apart) could overwhelm the Omani defense, although USN attrition would 
be high without a dedicated MIG SWEEP. The professionalism and airmanship of 
the SOAF contract pilots was impressive. The debriefs by the SOAF offered con­
cise criticism and comment on the USN tactics employed. Overall, the strikes 
yielded the best training this squadron has received since Red Flag. The 
squadron did emphas ize low altitude navigation training in preference to MK76 
work at the target. Flying over the desert offered a unique variety of sights 
and experiences. Although the desert doesn't offer a lot of visual cues for 
navigation, it does offer a good challenge in DR and limited radar terrain navi­
gation. 

(4) ~) Weapons Week. During April 2-5, the squadron participated in 
CTF 70's "Weapons WP.ek" at Diego Garcia. CVW-3 exercised its TACNOTES and 
expended a variety of conventiona l ordnance/missiles. All aircrews were able to 
deliver some form of live ordnance. VA-75 dropped MK82 and MK83 bombs, MK83 
inert Paveway I LGB"s, MK20 Rockeye, and fired the AIM9G sidewinder, and the AGM 
Shrike. We attempted to shoot the AGM78 Standard Arm (live warhead) on a target 
hull, but the emitter was too weak to provide a missile handoff. The STARM was 
returned to the ship. Targets for the CVW strikes were small ship hulls of 
varying sizes (LST's). Two emitters were provided - one for the STARMEX and one~ 
for the SHRIKEX. Daily low level navi~ation routes through the islands were .., 
available and a MINEX area at Diego Garcia was designated on the eastern beach. 
Coordinated strikes at the airfield (no ordnance) and MINEX's at the beach were 
flown coupled up with a SAREX with crew implant. Instructions for Weapons Week 
are contained in a standing CTF 70 message LOI, a CTF 70.1 OPORD and are 
amplified by .individual CVW LOI's for- each event. Squadrons are tasked to write 
these and they are published as a package the week prior. 

(5) ~ DCM. Shortly after Weapons Week, the squadron aggresively 
pursued a DCM training program to get all squadron aircrews qualified for- dissi­
milar DCM. Using a core of five instructor- pilots, who had been through either 
the VA-45 Adversary Program or the Top Gun School, the squadr-on conducted ground 
and flight tr-aining to ensure adequate coverage of the basic DCM maneuvers. 

(6) ~ The squadron flew the ALQ-167 jamming pod on three separate 
fli~hts. The ALQ-167 and associated training and maintenance manuals are an I. 
0. cross deck .item. It is simple to use and easy to configure. Each flight was 
prebriefed in CIC and flown in company with an EA6B. In the debriefs, CIC was 
unable to distinguish the ALQ-167 jamming from the EA6B jamming. A-7's also 
carried the ALQ-167 against F-14 CAP. Although valuable RIO training is 
possible, the multi-mortes of the F-14 radar permit easy jam avoidance. The 
ALQ-167 is strictly a ser-vice flight. 
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(7) -fet AWG-21. AWG-21 system utilizati on averaged approximately 80 
hours per month. All VA-75 crews were trained and qualified in t he AWG-21. 
Aircrew training peaked during the Mediterranean transit due to system satura­
tion by Soviet emitters. In the I. 0., however , training was limited to the 
!DENT mode and friendly emitters due to the lack of Soviet combatants present. 
The Standard Arm, along with the Harpoon, was integrated into the Air Wing 
War- at -Sea TACNOTE and continuously practiced throughout the deployment. ATM-78 
training missiles were carried periodically throughout the deployment and pro­
vided valuable training for the flight and ordnance crews . The capability of 
the system to hand-off rotating radars to the ATM-78 was investigated and 
reported by secret message to COMMATWING ONE. 

Excess 
ments . 
and the 

(8) ~ Tankers. CVW-3 normally flew one KA6D and one KA7 per cycle. 
fuel was always available ahove and heyond scheduled tanking require­

As the Air Wing became more proficient with the Blue W~ter operations 
fuel dump became a funding problem, the following actions took place. 

(a) First KA6D's were light l oaded to 22 .0, then finally 20.0. All 
scheduled giveaway came from the KA7. 

{b) Second , the KA7 became the spare for the KA6D, and the KA6D 
remained at 20 .0. No fuel was scheduled on the Air Plan. 

(c) · Finally, selective light loading to 16.0 for the last event 
KA6D and/or double cycling the next to last event KA6D, would absorb giveaway 
fuel that had slowly built up throughout the day due to consolidation,: KA6D's 
landed always near max trap and the average daily tanker dump was about 300011. 
In order to achieve this result, Air Operations constantly monitored and· managed 
fuel loads, and actively pursued r1 fuel conservation program. 

d. (U) Antisubmarine Warfare. 

( 1) (U) VS. 

(a)~ Data Link. Close coordination between the VS squadron and 
CIC greatly enhanced the ability to maintain the Link 11 Net. VS-22 was abie to 
increase Link 11 success rates from 44% at the beginning of the cruise to over 
75% ·for the last three months of the cruise. The SLU and HF Coupler in the S-3A 
were the major contributors to unsuccessful Link 11 oper ations, accounting for 50% 
of the equipment failures. 

(b) 1i>.l Mode IV Interrogation. The requirement to report the S-3A 
capability to interrogate MODE-IV IFF was genera ted ~uring the last three months 
of the cruise . The success rate rose from 21% in April to over 60% in ·June 
1982. 
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(c) ·~) Day/Night Carrier Landing Currency. The 1982 Medii. 0. 
deployment has reduced the usual problems of day/night carrier landing currency 
to a relatively effortless chore. The extended at-sea periods and relatively 
short in-port periods have contributed to this ease of operations. Except in 

.cases where individuals exceeded the 1~ day limit between night landings, no 
major problems existed. When individuals exceeded this limit, usually due to 
medical grounding, the requirement for a divert field posed a problem. Since 
the majority of the underway time was spent conducting Blue Water operations, 
these individuals were further delayed while awaiting the availability of a 
divert field. Our greatest asset in maintaining currency was the willingness of 

.CV Strike Operations to cooperate with the squadron. When necess~ry, we were 
allowed the flexibility to adjust the air plan to meet our currency require­
ments. One such innovation was the ability to gain a day "touch and go" 
landing, mid-cycle on a double cycle sortie, and return to a night carrier 
arrestment. This allowed for greater flexibility in maintaining currency, while 
causing minimal impact on the daily air plan. Additionally, the use of a touch 
and go and trap on day sorties provided the flexibility for a pilot to be eli­
gible for a night landing on two successive nights. 

(d) ~ Alerts. While operating in the Indian Ocean, VS-22 was 
tasked with alert 15 aircraft whenever alert "A" was set. To accommodate this 
tasking, aircrew personnel were required to be in the Ready Room, in full flight 
gear, for the duration of their alert. Alert 30's allowed flight crews to stand A 
their alerts in their rooms. This necessitated the implementation of the "FULL .., 
SYSTEMS TURN", completed every eight hours, to ensure flight crews of FMC alert 
aircraft and to negate unnecessary delays when the alert was required to launch. 
Furthermore, squadron duty officer watches were split to two 12 hour watches 
daily, allowing quick reaction when it was necessary to launch an alert 
aircraft. The alert was launched on an average of six times per month in 
response to operational tasking. 

(e)~ Inflight Refueling. VS-22 received favorable services from 
CVW-3 tanker capable aircraft. In every case, time permitting, in-flight 
refueling (IFR) practice was made available, allowing VS-22 pilots to maintain 
day/night currency. In an effort to contribute to CVW-3 fuel conservation, 
VS-22 participated in fuel consolidation. The S-3A aircraft's ability to efrect 

·. carrier arrestment at fuel weights of approximately 7000 pounds allows the S-3A 
to bring aboard fuel that would otherwise have to be dumped by tanker aircraft. 
The only problem encountered during this deployment concerned S-3A IFR adap­
tability with A-7 tanker configured aircraft. Due to the loss of a starboard 
leading edge flap while conducting IFR on an A-7 tanker aircraft, VS-22 was 
restricted from tanking on A-7 aircraft (except in emergency situations) pending 
the outcome of an engineering investigation. 

(f) "1St Utilization of Squadron Assets. VS squadrons have always 
wrestled with the problems of extended around-the-clock operations and the 
effect of those operations on flight crews and the maintenance of aircraft. 
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VS-22 operated around-the-clock for six and seven consecutive days on two dif­
ferent occasions maintaining two FMC S-3A's on station at all times. The 
following data reflects the success of squadron asset scheduling. 

QUALS SORTIES SORTIES TOTAL ASW CONSTRUCTIVE 
ALPHA WHISKEY SCHEDULED FLOWN HRS CONTACT HRS ATTACKS 

Double Team 12 20 56 (6 days) 55 •232.4 4.7 2 
1-82 

Double Team 85 244 76 (7 days) 75 264.2 31.~ 22 
2-.82 

Squadron aircrews, supplemented by three s-3A qualified officers (1 CVW-3, 
ship's company, and 1 CARGRU FOUR), were organized into six flights with two 
crews per flight. A standard rotation was set-up with one flight having the 
duty and the remaining five flights on a rotational schedule. The mean sortie 
was four hours with a standard deviation of 0.5. With two aircraft airborne and 
one aircraft on alert 30, it was necessary for one crew from ~ach flight to 
stand the alert on the cycle prior to their launch. This rotational schedule 
allowed for a minimum of fourteen hours between flight debrief and next alert 
for crew rest. Additionally, this type of scheduling required five aircraft be 
provided by maintenance. VS-22's maintenance department routinely provided 
seven mission capable aircraft, allowing for maximum flexibility in utilizing 
the alert 30 when operational ta~king dictated. 

(g) ~ Training Readiness. The paucity of joint ASW exercises, 
alpha service periods, and lack of ·raked target ranges in the Indian Ocean were 
overcome through aggressive pursuit of Soviet subsurface contacts and innovative 

· tactics designed to overcome facility limitations. Highly successful operations 
against Soviet Type I and Type II submarines as part of "Operation Double Team" 
'enabled VS-22 to increase readiness in both ASW and Co~~and/Control readiness 
areas during April-May 1982 time frame. 

(h) ~ Mining. To maintain Mine Warfare proficiency, crews uti­
lized either geographic points surrounding Diego Garcia or surface escorts as 
ingress points for combined CVW-3 mining exercises. MK-58 marine smoke markers 
were utilized in lieu of practice mines while F-14 TARPS photography was 
employed for pos t strike analysis of·drop accuracy. While operating in the 
Arabian Sea during May 1982, VS-22 led, for the first time ever, a combined 
CVW-3 open ocean MINEX. Each MINEX permitted squadron mission planners to main­
tain skills in mi ne warfare planning. 

(i) ~ ESM. Electronic support measures (ESM) training was 
enhanced by narrowing ALR-47 preflight detection bands to optimize location of 
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hostile emitters . The squadron was specifically cited by Commander Task Force 
66 during early February 1982 in the Mediterranean f or the quality of its EW 
reporting. 

( j) ~ NVI'. In ·the area of nuclear weapons t r a ining readiness, 
VS-22 maintained t hr ee loading teams which loaded/wire checked monthly to maxi­
mize training proficiency. A mid-cruise CVW-3 inhouse NTPI proved invaluable to 
updating administrative programs, correcting minor l oading procedural errors 
and exchanging ideas among each nuclear-capable squadr on . 

(k) ~ TORPS . The conditional prohibition against ~pen ocean tor­
pedo exercises severely hampered squadron efforts t o raise ASW readiness. 
Without the capability to gain A-37-U (TORPEX) qua lifications, VS-22 flight 
crews arriving during the cruise were prevented from meeting the 75% combat 
readiness level in the primary mission area of ASW. A solution . t o the W~-46 
EXTORP reliability problems and removal of current r estrictions against their 
use on ot her than simulated targets would greatly a id deployed squadron ASW 
training. Substanti a l acceleration of CNO project 837-0T-I, Expendable Mobile 
Training Target (EMATT), for fleet introduction in FY 83-84 vic'e FY 85 would 
greatly enhance the operational readiness of all fleet ASW pl atforms. The EMATT 
would allow VS/HS squadr ons the opportunity to obtain the A- 37-U qualification 
virtually at wi ll. 

( 1 ) ~ Sensor Operators. Enlisted ASW sensor oper a t ors continue 
to arrive in the squadron without FRS documentation of ASW qualificati ons earned 
while in VS-~1. A continuing effort by FRS personnel to ensure transmittal of 
documented Alpha qualifications would eliminate r equalification and enhance ASW 
PMA. Hand carried documentation would be the most effic i ent method of receiving 
notificat i on for t he squadron. 

(m) ~ Intelligence. Intelligence tra ining for general recogni­
tion and threat knowledge as well as briefings on geopolitical and regional 
topics of concern were presented as a regular portion of aircrew ground training 
sessions . Aircrew hand he ld 35MM photography was r espons i bl e for seven USS JOHN 
F. KENNEDY (CV .67) Intelligence Information Reports (IIR) i ncluding several. very 
significant finds of Soviet arms-carrying vessels. This number (7) represents 
nearly half of the surface ship IIR's produced by CVIC. Photography of sur­
f ace shipping by VS- 22 comprised 60~ of that photography forwarded t o the Naval 
Intelligence Support Center (NISC) and-updating of ship publications. 

(2) (U) HS Squadron. 

(a).-(-et Multiple CV Coordination in the Med. Experience with 
Nationa l Week in January demonstra ted the magnitude of the coordination problems 
when trying to operate up to three CV ' s at a time in the Med. ASW t asking was 
not communicated clearly, the threat was always in excess of 200NM from t he JFK 
and, consequently , very little ASW time was l ogged . Par t of this problem was 
undoubtedly t he choice of pn ECHO II as the only threat. 
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{b) fG.) Transit Time. Because of the defensive nature of the CV's 
ASW posture, it was difficult to get th'e CV close . enough to the contact area to 
put helicopters on station. When the scene of action was within 50NM, tranist 
times measured 45% of the total leaving, typically, less than two hours to 
operate on station for a double cycle flight. Proposed solutions to this 
problem were: triple cycle flights with HIFR on station, remote basing, and 
moving the CV in closer. · Only the latter proved workable under the circum­
stances. 

{c) ~) IO Water Conditions. The SLD in the IO ranged from 
180-400 feet. During the initial months in the IO it was frequently 350-400 
feet. Below the layer was a strong negative gradient. These water conditions 
gave excellent surface duct propagation yielding ranges in excess of 3500 yards 
for a target in the layer. When the target went deep, however, · ranges decreased 
to well below 1000 yards due to the inability of the AQS-13B sonar to put the 
hydrophone a significant distance below the layer. {By contrast, DICASS buoys 
set at 1000 feet yielded ranges for a deep target out to 5000 yards.) When 
active targets went deep, it was necessary to break dip so often and at such 
short ranges that minimum HOVERTAC ranges could not be attained unless, by good 
fortune, the helo managed to land within the CIRCLE SEARCH drop envelope. Poor 
ranges below the layer under IO water conditions were directly attributable to 
the length of the -SH-3H sonar cable which often could not penetrate deep enough 
to get minimum HOVERTAC ranges before losing contact. 

(d)~ False Targets. The IO has an abundance of marine life and 
the problem of false contacts appearing on helo and DD/FF sonars was signifi­
cant. Echoes of sharp, "metallic" quality were often obtained on contacts later 
evaluated as NONSUB. Common characteristics were: no MAD verification; slow, 
steady course and speed {usually 0-4 knots); inability to confirm with a second 
helo or, at times, by a second dip on a different bearing; eventual slow dissi­
pation of the target; no passive LOFAR signature. IO ASW operations are charac­
terized by a large number of false active contacts mostly due to marine 
biologics. 

{e)~ KY-82 NESTOR. The KY-82 NESTOR circuit proved both an 
asset and a liability. A high rate of "drop-synch" and unintelligible 
transmissions forced the ASW operations to operate on clear channels. It is 
impossible to conduct effective ASW in the clear without giving away vital tac­
tical information. Rapid, clear exchange of tactical information among all 
platforms at the scene of action and with the OTC is essential to good datum 
prosecution. There is clearly a great need for a reliable, clearly readable 
secure voice system. 
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The KY-28 has no provisions f or storage of two sets of codes as does the KIT-1A 
secure IFF. This caused a serious problem when t he day changed . Attempts were 
made to de l ay the change until a l ull i n the action but , invariably, someone on 
the curcuit would get lost and it would take some time before everyone came up 
on the right code . Recommend a two code capabil i ty installed on any future 
NESTOR system. 

(f) ~ Logistics. Logistics proved a major problem at the outset 
of the cruise with several AS~ sorties lost during schedul ed exercise pe riods • 

. Ai r Ops and the ATO tightened up the schedul ing of l og fl ights and the produc­
tivity of the l ogistics helo doubled. When seri ous attention was given to l og 
scheduling, all l og runs were made by the first l a unch of the day and nothing 
was carried without clearance from Air Ops. Anyone transferring to a DD in the 
morning had to RON until the next morning before he could return. This policy 
el iminated further conflicts with the ASW mission as long as it . was adhered to. 
H-46 air·craft ass i gned to MSLF ships in the force were pressed into logistics 
service to carry a larger share of the l oad . This policy came out of a flag ASW 
briefing where it was suggested as a way to maximize ASW use of the SH-3H. The 
LAMPS SH- 2 1s were a l so used for many of the personnel transfers to small decks 
not certi fied for the SH- 3H. 

Statistics: 

Tota l log time 4~5 . 5 hrs (20.8 %) 

Passengers carr ied 
Lbs cargo 
Lbs mail 

1388 
62 , 495 
36,979 

(g) -tet ASAC Control. ASAC frequency was a l so the frequency used 
for most BG l ogistics missions. ·When ASW operations were heavy and operating on 
clear channe l s , log ops on the same frequenc y overloaded the circuit. This was 
solved by des i gnating a separate log control net during ASW operations . Most 
ASAC controller s are tra ined to control helos by vectors to mark gate, etc. 
When OVERRIDE control was desiredt we requested jump-dip range and bearing ·only 
and used TACNAV dip-to-dip NAV capability. The DTD navigation function in the 
Rev . C-1 TACNAV progr am was not usable. Although the idea behind i t was good, 
the software which implements it needs· much improvement . (Suggestions for 
improvement were submitted to the SCRB conference.) Best results with t he DTD 
navigation were obtai ned with a standard FTP at Screen Center with t he hook, 
scale in 0 . 5~~/inch and vector depressed . Copilot/TACCO called out range at 
1000 yard i nterva l s above 1000 yards and 100 yard intervals belotJ . The pilot 
l ined up on the BDHI and shot an al ternate approach t o arrive at checkpoints of 
40 kts G/S/400 yards; 30 kts/300 yards; 20 kts/200 yards , etc . Once the 
approach began , line up on the 82 needle was controlled by l ateral stick beep 
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(feet off th~ pedals) . With this procedure, pi l ots routinely made the dip point 
quickly wit hin 50-100 yards. The lack of a more sensitive BDHI bearing and 
range r eadout within t he pilot's scan impaired dip-to-di p navigation. 

(h) ~ Alerts. In the I O, above 4 degrees North latitude, the 
ship set alert APLHA from 30 minutes prior to sunrise until 30 minutes after 
sunset and alert BRAVO at night. For the helicopters, alert ALPHA was alert 5 
and a l ert BRAVO was al ert 15. During the month of February, HS-7 pilots 
aver aged 50 hours of flight time per pilot but, when alert 5 and 15 periods were 
added , that figure rose to 110 cockpit hours per pilot per month. Nine crews 
wer e insufficient to support IO operations effectively. Quick reaction of the 
alert he l os was hampered by the requirement to fit into the fixed wing deck 
cycles. Several alert helo launches were delayed , cancelled or launched on cold 
datums because of conflict with fixed wing operat ions . 

(i) (~) Standard Training Scenarios. For ALPHA services, VS-22 and 
HS-7 work~d up a standard training scenario and ran it repeatedly during 
designated t r aining periods. This plan consisted of two datum positions 45NM 
apar t . The exer cise COMEX'ed at one point and the sub went s inker beneath the 
helo. At COMEX the helo flew outbound 15NM and returned to conduct a DATUMEX. 
The S- 3 held ovP.r the FINEX point and started i nbound at COMEX. When available, 
surface ships were stati oned along the sub ' s track. FINEX was three hours aft er 
COMEX and t he sub had t o be within 5NM of the FINEX poi nt at t hat time simu­
lating a torpedo. boat . As the exer c i se progressed, tactics went from datum pro­
secution to open ocean search to last ditch stand and screening operations 
ar ound the FINEX point . Up to one half-hour after FINEX, COMEX was declared at 
the last FINEX point and t he sub snorkeled back toward the first point. This 
allowed all units to get passive tracking wor k . Upon conversion to active, the 
suh went sinker and evasive to arr i ve within torpedo sho t range of FINEX at 
FINEX time . This half of the exercise was run preferably by S-3's while the 
SH-3H returned for HFCS. These two scenarios could he repeated over and over 
again as different units cycled on station. Frequent use of a standard ASW 
problem guar a nteed a maximum of contac t time, realistic training and COMPET 
completion for all units involved whi l e, at the same t ime, eliminating much of 
the confusion and delay caused hy normal exercise start-up procedures. The 
increased f amilia rity among aircrews with this sort of problem allowed them· 
to concentrate more on the ASW tactics and try differ ent approaches under simi­
l ar circumstances. 

( j)~ Inner-Screen. DOUBLE TEAM operat i ons verified the impor­
tance of the active inner screen in defense of the BG . Af t er MODLOCK sanitiza­
t i on wa3 complete , a passive perimeter was set up consi s ting of SSN(DS), VP, VS 
and surface units . The inner screen consi sted of a smallboy and HS helos. The 
vast majority of contacts generated hy the inner screen were active. A POSSUB 3 
was detected by active di pping sonar a nd subsequently attacked in l ess t han 10 
minutes using the same s ensor. The danger to the CV posed by an inner zone 
threat t-.till not permit t he kind of time necessary to localize and attack from 
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passive sensor s . This experience re i nforced the importance of a layered ASW 
defense around the CV and the need for a close-in active screen of surface units 
and dipping sonar . Crew and aircraft limitations constrained us to one helo i n 
t he active scr een most of the time . 

(k) ~ Round-the-Clock Opera tions. HS-7 went into round-the- clock 
flight operati ons several times. During DOUBLE TEAM operations we went for six 
days with one airborne and one in alert as a pouncer . This a ppeared to be the 
optimum tasking for six aircraft and nine crews and could have been continued 
indefinitely. 

' 
( 1) ~ MCJR Pattern. For some ASW scenarios , HS-7 established a 

standard HCJR pattern on the 120 degree R at 10MM and 2000- 4000 feet. From this 
pos i tion a delousing sonobuoy pattern of up to eight buoys laid astern the CV 
could be monitored for the full three hours without interfering with air opera­
tions. During transit, t his tactic should be used twice daily . · It is recom­
mended to split the work between HS and HSL when available. 

(m) ~ Small Deck Operations . Duri ng t he cruise; a DD-sizcd deck 
was availabl e for a l imited time only whi le USS SPRUANCE (DD-963 ) was attached 
t o the BG . She was reluctant to use her deck for HS DLQ operati ons because the 
flight quarters personnel were l imited to one shift and coul d not respond at all 
times . Because of the difficulty in tracking small deck qualifications by t he 
complex and confusing cri teria in t he NATOPS manual , HS-7 developed a simpler, 
mor e r ea l istic policy for small deck quals and submitted them as a change to the 
NATOPS manual. We t racked initial quals and currency of all pi l ots efficiently 
and kept day/night DLQ qualifications current throughout the latter half of the 
cruise . 

(n) ~ Pass ive vs. Active. The need to gather a maximum of 
intelligence from submarine contacts limited the major i ty of real-world ASW 
operations in the IO to passive tactics . This caused a significant increase in 
the utilization of MCJR. As with all relay s ystelll3, r1CJR was limited by com­
munications and coordination problems . The need to perform pos t flight analysis 
(PFA) on S-3 mission tapes limi ted the MCJR time ava i lable since the same equip­
ment used for MCJR is also used to conduct PFA. The addition of the SDC system 
will greatly enhance the part icipation and usefulness of the SH-3H in the IO ASW 
oper ations . 

(o) ~ l ONM Planeguard Pattern. The use of the 10NM planeguard 
pattern proved to be very advantageous providing flexibility not seen before. 
The PG air craft was cleared t o operate anywhere within 10NM except in the 
a irspace within 20 degrees of the BRC ahead of the ship and 20 degrees of the 
FI NAL BEARING astern out to 5NM. Altitudes were res tricted to 400 f eet and 200 
feet within 5NM on the port s ide . ASW training, screeni ng and MCJR operations 
were great l y enhanced . DLQ, logistics and HIFR operations were conducted by t he 
PG hel i copter r outi ne ly within 10m1. 
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(p) ~ SAR. The followinp; rescues were performed during the 
period 2 January through 14 July 1982: 

a. P-14 crash - one pilot, on~ RIO. 
b. SH-3H crash at sea - two pilots, three aircrew 

Of t ota l flight hour~ flown, 953.8 were flown in support of 
SAR/Planep;tlard (!:4.5 %). 

( q) ~ SA REX. Two combat SA REX's were flown to Diego Garcia 
during Weapons Week. Multiple open ocean opposed SAREX's were conducted with 
all Air Wi~g squadrons . 

e. . (U) Airborne Early Warning (VAW). 

(1) ~ Sip;nificant modifications to existing Indian Ocean SOP allows 
the embarked CARGRU much great er flexibility in battle group operations and the 
airwing can expect t o operate throughout the Indian Ocean. With the recent 
change to I .O. batt l e group force levels, the requirement to MODLOC at specified 
geographic positions, i.e. ·naonzo" or "Kermit" stations, for designated line 
periods wit h required on station relief has been relaxed. This allows for more 
frequent movement of the battle group with a slight change of pace on a more 
frequent basis. Current CTF 70 policy of intercept and escort of all Soviet and 
t hird wor l d air craft with i n 200nm of t he battle group is in effect~ 

(2) (U) Tempo of operations. The attempt to plan an average flying 
schedule of s ix days on, two days off, combined with numerous early morning 
alert launches (usually one of the two off days ) provides an abundance of flight 
t ime. VAW-126 averaged t wo dav and two night recoveries per normal flying day. 
With continual effort for day touch & goes and night trap/cat/trap (on the ini­
tial ni ght recovery) , all E-2C pilots stayed marginally night current. This 
problem should be addressed at the beginning of the cruise with a firm policy 
established. 

(3) ~) Al erts. The E-2Cs will always be in 30 minute alert. Expect 
to launch the alert aircraft (usually between sunrise and 0900 ) each Tuesday and 
one other day per week. In order to avoid surprises, develop good liaison with 
SESS and ere to provide a "heads-up" as soon as possible. 

(4) ~ Soviet and other third world aircraft. The IL-38 Aden based 
Mays a lways fly in pairs. They usually conduct sse and ASW enroute to surveil 
the battle group and may spl it prior to or after being intercepted. Turnover 
days have two l aunching from Tashkent and two from Aden with t he actual turnover 
taking place around the Gulf of Oman. Following the May turnover l s us ually a 
Cub or Candid out of Karachi flying airways, but deviation to surveil the battle 
group is possible. While operating close to the Gulf of Oman, expect to inter­
cept I ranian P-3's conducting SSC operations. Two sections of Indian Jaguars 
and one I ndian Cub l-ter e al,so intercepted while the battle group was in the vici-

l, nity of Indian airspace. French Atlantic ASW aircraft also conducted infrequent 
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SSC/ASW operations throu.:?;hout the North Arabian Sea . Thes e flights are usually 
composed of a single aircraft (non- squawki ng). "Hearts-up" type information is 
not avai lable on these flights and they can surprise the battle group, espe­
cially during periods of intense ducting. 

(5) (U) AEW cons iderations . 

(a) ~) As the monsoon season approaches, the r.o. presents some 
very challenging atmospheric conditions. The intense trapping and ducting 
layers previously documented by other squadrons, significantly impacts the E-2C 
Weapons System . Although the trapping layers are normally limited to a surface 
duct wit h another duct at two to three thousand feet, elevated layers above FL 
200 were also experienced. It was usually mandatory to station under these ele­
vated layers to maintain long range low level AEW coverage. !REPS data from 
METRO was updated on a daily basis, however, the elevated ducts .were usually 
detectable as haze layers. 

(t>) ~ Electromagnetic Interference (EMI). Although the I. O. is 
relatively free from the EMI common t hroughout the .Mediterranean, a substantial 
amount of EMI was experienced emanating from the southern Oman coastal area. 
All ten APS- 125 radar channels had interference at least 15 db above noise with 
channels six and three experiencing leve l s approaching 50 db. Invest igation 
into the problem postulates the interference may be caused by a new UHF com-
munication relay network within the DHOFAR ADIZ. After direction by higher ~ 
authority, VAW- 126 verified that channels one, two, five a nd six c a used disrup-
tions and i nterference to Oman! communications . These channels are not to be 
used in this area . We expect that specific guidance concerning this problem 
will be promulgated and become a mandatory turnover item. The only other areas 
i n which significant EMI was experienced was in the Muscat/Seeb, Oman area (chan 
5) anrl in the Karachi, India area (chan 10). 

(c) ~) It should also be mentioned that t her e are numerous air­
liners (ma ny do not squa,rk) throughout the North Arabian Sea especially in the 
Gulf of Oman area. They can usually be identified by their altitude, speed and 
the fact they are on airways. 

(~) ~ Scheduled Operations. During the two one month operating 
periods in the Mediterranean and the four month extended deployment to the I.O., 
the JFK and CVW-3 participated in an extensive number of exercises . VAW-126 
provided command and control for all events and helped ensure the battle force 
met the demands each situation presented. 

(7) 021 National Week XXXI. Thi s Mediterranean exercise was designed 
around t otally coordinated ''Blue" dual carrier battle group operations (JFK and 
IKE) against "Orange" as5ets pri marily provided by t he NIMITZ battle group. As 
was expected , problems experienced in the coor dinat i on of this multi-battle 
group evolution combined with geographical artificialities, seriously detracted 

CONFI QEtfl'I At 
28 

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line



(" 

CQNfi QSNTIAL 

USS JOHN F. KENNEDY (CV 67) 
END OF CRUISE REPORT 

from the over all realism of the exercise. However, t he corr~and and control 
problems experienced at all levels adequately simulated u 11real world" operation 
and the l essons learned hy all players were va luaole. 

(8) ~ BEACON FLASH. This two day exercise is conducted in the 
Southern Oman coastal area . Thumrait airfield offered the best r.o. opportunity 
to practice CV power projection ashore. VAW-1 26 coordinated a ll tactical com­
munications and liaison between the Airwing/CV and the Omani Air Force providing 
clearance for each aircraft prior to going 11 feet dry 11 , The E- 2C crews also pro­
vided bogey calls to strike leaders, assisted in navigation update for aircraft 
on l ow l eve l s and directly coordinated with Omani ATC personnel to de-conflict 
civilian traffic. Expect an Omani Jaguar to proceed overwater and attempt to 
intercept the E- 2C. This was accomplished on each BEACON FLASH and E-2C 
vulner ability should be addressed even in practicp evolutions such as these. 

(9) f€7 Dual CV Operations, Conducted in the general vicinity of Diego 
Garcia, VA~l-126 played a major role by providing aircraft control and assisting 
in the overall coordination of these dual battle group exercises. Long range 
CAP stationing along with long range Alpha Strikee and Minexs were conducted in 
both CV versus CV and dual CV scenarios. As anticipated , the CV versus CV exer­
cises provided meaningful training for the CV/CVW airwing team. 
Utilizing t he Vector Logic Concept of autonomus F-14 control , the exercise 
constraints directed the simulated removal of the E-2C. This accentuated the 
following observed shortcomings with present Vector Logic procedures: 

(a) ~ Establishment and maintenance or the Vector Logi c Grid ln 
EMCON conditions (no TACAN reference ) is diffi cult to achi eve for the F-14 (even 
with "up" i nertia l systems). Non-CAINS KA-6D Ta nkers were given A-7E 
"Pathfinder" escorts to assist in maintaining distant t ank i ng stations with 
margina l results . 

( b) ~ The pre-determined tanking 5cheme (required to provide suf­
fi cient tanker s to sustain lonp; range CAP for exte nded periods of time prior to 
engagements ) cannot be maintained without the real time fuel management direc­
tion normally provided by the E- 2C. 

(c ) ~) Unassisterl F-14 target acquis i t ion/engagement success in 
high/low multiple raid scenarios is less than adequate (estimated 50 to 75 
percent). This success dwindles to almost nil when the l ow state F-14 spends 
inordina:e am~unts of time looking for a tanker . 

(d) (Y,) Ahility of a BG commander to maintai n the tactical picture 
concerning CAP states , detected bogies , engagement s t a t us and heads-up/"Bitter­
s weet" situ=· ·.ions is total ly i nadequate. Al though "Vector Logic", in concept, 
presupposes a.n Ld::.pendently f ought "outer air battle" monitored by ALPHA 
WHISKEY, this seldom occurs in the exercise environment . 
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( e)-~ The problems noted above increas e s ignificantly as the time 
required for grid M intenance increases . 

(NOTE : These areas merely highlight major proble~s (al so addressed by other VAW 
co~ands) associated wi th Vector Logi c scenar i os even with full E-2C 
par ticipation) . 

( 10) ~ Heapons Week. Scheduled abou t mid-cruise in the vicinity of 
Diego Garc ia , wea pons week demon~trated the overall utility and worth of the 
E- 2C . Designated the range control of ficer, the E- 2C crews coordinated all 
airwi ng , CV a nd surface exercises and prov i ded continual i nterface with Diego 
Gar~ ia tower . Almost without exception , each aircrew was tasked with simulta­
neous s upport of more than one major coordinated air wing evolution . Direct 
contr ol was provided for all Missilexs, Wasexs , Minexs, Sar exs , and low level 
routes . 

(1 1) ~) DOUBLE TEAM. Although not spec ifica lly tasked, the E-2C pro­
vided direct support in the form of communication relay , Link-11, and "pop-up" 
surface target pr osecuti on . Of increasing importance, this type of ASW saniti­
zati~n effort may soon preceed all PACFLT CV battle group movements as they move 
into n~w geogr aphic MODLOCs. 

(12) ~ BEACON SOUTH . Th i s exerci se init i all y scheduled with the 
Austr a lians , had the possi bility of providing superb training in all offensi ve ~ 
and de fen3i ve war fare areas of the battle group. Due to many external factors W" 
i t wa3 car.ce l led immediately prior t o the Per th port vi s i t . 

(13) ~ Freedom of Navigation (FON) practices . Planni ng , briefing and 
coor dinating these two exercises proved to be one of the highlights of the 
cruise thus far . VAvl- 126 took the lead for the CVW-3 FON br i ef for COMCARGRU 
FOUR and key CV- 67 players . The initial FON concept of operations brief was 
foll cwed by two practice evolutions wh ich fully employed the enti r e battle group 
in a si.:nuhted FON scenario . Although the specifics e xceed classification of 
this repo~t , a ll battle gr oup CCC capabilities were exercised, i ncluding real 
time tactical fu s ion of "special" information. The following specific less ons 
l earned highlighted by this exercise are applicable to any major coordina ted. 
battle group operation in which both "Blue" a nd "Orange" surface and air assets 
must be provi~ert from within the same battle group: 

(a) \ei The l aunch sequence may seriously hinder the exerc i se . The 
E-2C mus t l aunch first , followed by "Orange Air" if at all possibl e . 

(b) ~ The simulation of "Orange Air" contributed to many 
probl ems . Or o. nge a ircraft on RTF profiles (as exercise non- players) were i nter­
cepted wh ich con fused the overa l l command and control of the exercise. Also, the 
added burclen of controlling both "Blue and Orange" assets significantly impact 
the workload of the E- 2C controllers. 
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(c) <)Q The use of a singl e primary FAD net for CAP control 
requires man~atory cir cuit discipline. ALPHA WHISKEY/ALPHA BRAVO must monitor 
th is control net for real time i nfor mation. The present procedures of periodic 
CAP state reporting must be tailored to the min i mum r equired for effective 
t anking manag~ment. 

(d) (~ In order to keep the confusion at a minimum, JANAP 119 call 
s igns should be utilized by all aircraft and CAP states should not be encrypted. 

(e) \~) CAP must maintain stations until vectored. 

(f) ~) Night rules of engagement must be addressed and discussed. 
Night engagements are difficult to simulate. 

I 

(g) ~ For Command and Control purposes, HF Link-11 is required in 
disper sed battle group formations . The r equirement a l so exi sts fot~ an HF AAWC&R 
net backed up by a UHF LAAW net ( two SWCs required) . 

( 13) (U) Miscellaneous. 

{ a ) ~) ~INK ELEVEN. Taking the l ead, VAW- 126 has continually 
worked and conducted t he necessary liaison to help solve the batt l e group 
Link-11 problems . This has inlcuded sending r epresentat i ves to the surface com­
batants t a full-t ime CIC watch officer and pre and post flight debriefs con­
cerning Link- 11 problems. These efforts must be continued throughout the 
deployment as new units join and others detach from the b'attle group. 

(b) t&) Complacency. As the I.O. deployment settled in to a 
r outine , complacency became a major concern. The twice weekly alert launches 
wit h ensuing May intercepts and escort a t 200 nm from the battle group became 
mundane even with t he added chal'.enges imposed by extreme haze and intense 
t rapping layers. In order to kt-,:p t he readiness of the a irwing at a high level, 
numerous inhouse exerci ses were planned and prac t i ced i nc l ud ing Case III. HCAs. 
WASEXs, EWEXs , and AAWEXs. 

f . ~ Electronic Warfar e Squadron. 

( 1) (~ PASSEX's . These exercises wi th FN KERSAINT , HMS SHEFFIELD, and 
HMS ACTIVE provided exce llent BSM/ECM ·training for our crews and solid ECCM 
training f or the ships . All three ships provided excellent jammi ng effective­
ness feedback a long with requests for more exercises . 

(2 ) ~) BEACON FLASH . VAQ- 13[ i s the firs t EA-6B squdron permit ted to 
actual ly j am i n Oman . The SOAP reques ted speci f i c j amming support for BEACON 
FLASH 82- 5 . Yel lowj acket Prowlers flew opposed l ow-level escort jamming sorties 
against the Rapier ACQ/~~rconi S- 600 GCI/HF radars at Thumrait Ai rfield and pro­
vided j amming demonstrations for these radars. An ECMO observer was placed 
ashore to observe and coor.dinate the demonst r at i ons . Good effectiveness on 
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GCI/HF r adars and extremely limi ted effectiveness on the Rapier system was 
obser ved . High class radar scope photogra~hy of r adar scope with j 2mrning was 
provided by the SOAF. Strikes flown wit h and without f ighter suppor t for the 
EA - 68 r eadily illustrated the necessity of prov iding flght er support fo r the 
EA-68 . 

(3) ~ Red Sea Transit. Normal fl i ght operations during the Red Sea 
Transit provi ded ECMO's with real world intercepts of Spoonrest , Flat Face, and 
Barlock r adars . 

(~)~ Gonzo 82-2/CV versus CV ADEX . Yellowjacket ESM missions 
as~:~isted in early Harning of USS CONSTELU\TION 13attle Group ASCH attack simula­
tion. Positioning of F.A-6R's was in the th'cat sec t or 100NH from ZZ offset fro;:n 
the E-2C . Prowl ers a l so supported quick r eaction strikes against t he PSS 
CONSTELLATION Battle G~oup surface forces. 

( 5) ~ CVH-3 1>1eapons Heek. The Yellow jacket s pl ayed a key role in 
CVW-3 ' s live firing of Shrike and Standard Arm . Pr owlers detected and localized 
the t ar get emitter, a DPT-2 heacon afloat , and then sanitized the firing range, 
e nsuring that no emitters other than the target were r ad iating within the ARM's 
acqui s ition . 

(6 ) f€8- Freedom of Navigat i on Practi ce . Prowler s s imul a t ed EP-3 
aircraft and provi ned anti- GCI ja~~er capability f or the FON practice. 

( 7) \"tB Camel Station . Flight oper a t.ions in the Eastern ~editerranean 
provided F.CMO' s with a dense real world emitter environment i nc l uding Soviet and 
Free World land , ship and airborne emitters. 

(Fl) (U) Training . Maintaining ground t r a ining in accordance with 
COMMATVAQWINGPAC's training plan was easily accomplished due to non-flying days 
fill ed with AOM ' s . WASSEX's and ~~SEX's were pl~ntiful. Carrier escorts fre­
quently r equested JAMEX's f or their radar operator training . This in turn pro­
vided ESM/ECM training for Yellowjacket creus as well . The three BEJ.CO~ FLASH 
e xer c i ses provided low level flight ano power projection training. Without 
these exer ci ses it 1-1ould have heen impossible t o maintain proficiency i n those 
two ar eas . 
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CVW- 3 STATISTICS (GENERAL) 

~ffiDITERRANEAN/INDIAN OCEAN DEPLOYMENT 1982 

FLYING HOURS CV LANDINGS SORTIES 
MONTH DAYS D/N/T -- D/N/T D/N/T 

JAN 19 2276 .9/1282.5/3559 . 4 1097/650/1747 961/613/1574 

FEB 21 2860 .8/1393 . 2/4254 .0 941/698/1639 1001/6!13/164!1 

MAR 19 2926 . 7/869 . 8/3796 . 5 1020/452/1472 1065/404/1469 

APR 20 2806 .4/1274.6/408 1.0 974/662/1636 1939/592/1631 

MAY 19 2552 . 9/1340 . 3/3893 . 2 1075/627/1702 962/688/ 1650 

JUN 1, 1930. 0/560 . 3/2490.3 757/272/1 029 733/227/960 

TOTAL 109 15353.7/6720 .7/22074 . 4 5864/3361/9225 5761/31 67/8928 

( 
'· 
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JAN 

FEB 

MAR 

APR 

MAY 

JUN 

TOTAL 

FLIGHT HOUR EXPENDITURES 

CVW-3 

JAN 82 - 31 MAY 82 

HOURS EXPENDITURES/ HOURS/ 
EXPENDITURES FLY DAYS FLOWN DAY DAY CPH/DAY 

3710. 3K 19 3559.4 195. 3K 187 .3 1042. 71 

4470 . 0K 21 425lJ .O 212 . 9K 202.6 1050 . 84 

3878 . 7K 19 3796 .5 204. 1K 199 .8 1021 .52 

4311.4K 20 4081 .0 215 . 6K 204 . 1 1056. 3lJ 

4210 . 9K 19 3858 . 9 221. 6K 203 .1 1091 .09 

2ll29 . 3K 11 2490 . 3 220 . 8K 226 .lJ 975 .27 

23010 . 6K 109 22040. 1 211 . 1K 202 . 2 104lJ . 02 

COST/FLT HR 

F- 1ll ~ 1 708 A-7 $931 E- 2 $542 EA- 6 $1lJ52 
A- 6 *13A6 S-3 $54 3 SH- 3 $210 

• These tota l s and individual aircraft cost/flt hour r eflect four months in the 1 . 0. and two 

months i n the Mediterranean. I .O. operating costs were genera lly hi gher and , therefore, 

incr eased overall cos t /hour . 

~Total hours fl own do not r eflect shore hours . 
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(~ FIGHTER SQUADRON ELEVEN FLIGHT STATISTICS 

1ST TOUR 131X 9 q 9 9 9 9 
1ST TOUR 132X 9 Q 9 9 9 9 
2ND TOUR 131X 3 3 3 3 3 3 
2ND TOUR 132X 2 2 2 2 3 3 
3RD TOUR OR PLUS 131X 1 1 1 1 1 1 
3RD TOUR OR PLUS 132X 3 3 3 2 2 2 

JAN FEB MAR APR t-'.A y JUN TOTAL 

SHIPBOARD OP DAYS 1~ 21 19 20 19 12 110 
SHOREBASED OP DAYS 0 0 0 0 0 0 0 

TOTAL HRS 3214.2 1459.2 399.8 1400.7 1478.2 260.!1 2322.5 
TRNG/OP FLT HRS ~214.2 1459.2 399.8 400.7 !168.2 260.4 2312.5 
OTHER Fl. T HRS 0 0 0 0 10.0 0 10.0 

TOTAL SHIBOARD HRS 324.2 459.2 399.8 400.7 443.9 260.4 2288.2 
SHIP DAY HRS 213.7 311.9 318.7 286.0 312.0 210.3 1652.6 
SHIP NITE HRS 110.5 1!17.3 81.1 114.7 131.9 50.1 635.6 

SHORE DAY HRS 0 0 0 0 3!1.-3 0 34.3 
SHORE NITE HRS 0 0 0 0 0 0 0 
AVG CREW HRS ?.5.0 35.3 30.8 30.8 36.9 20.0 178.4 
AVG CREW DAY HRS 16.4 24.0 24.5 22.0 26.6 16.2 129.7 
AVG CREW NITE HRS fl.s . 11.3 6.2 8.8 10. 1 3.8 48.7 

TOTAL TRAPS 18fi 213 178 199 216 135 1127 
DAY TRAPS 119 125 123 138 13fl 1 Oil 747 
NITE TRAPS 67 88 55 61 78 . 31 380 
AVG TRAPS/PILOT 14.3 16.4 13.7 15.3 16.6 10.4 86.7 
AVG DAY TRAPS/PILOT 9.1 9.6 9.5 10.6 10.6 8 57.4 
AVG NITE TRAPS/PILOT 5.1 6.8 4.2 4.7 6.0 2.ll 29.3 
BOARDING RATE 91 94 93 96 94 97 94 
DAY BOARDING RATE 9ll 91 95 98 95 96 95 
NITE BOARDING RATE 86 97 90 91 92 100 92 
BINGO AND/OR DIVERTS 0 0 0 0 0 0 0 

TOTAL SORTIES SKED 198 234 206 223 221 133 1215 
DAY SORTIES SKED 121 146 151 146 149 108 821 
NITE SORTIES SKED 77 88 55 77 72 25 394 
TOTAL SORTIE COMPL RATE 88 91. 86 89 100 9ll 92 
DAY SORTIE COMPL RATE 88 95 90 95 107 96 95 
NITE SORTIE COMPL RATE 87 85 76 79 88 84 84 
TOTAL SORTIES FLOWN 174 21-4 178 199 222 125 1112 
DAY SO~TIES FLOWN 107 139 136 138 159 104 783 
NITE SORTIES FLOWN 67 75 42 51 63 21 329 

TOTAL ASH HRS 0 . 0 0 0 0 0 0 
COORD ASW 0 0 0 0 0 0 0 

\ ALPHA SERVICES HRS 0 0 0 0 0 0 0 
'"··· OPE~ATION ASW HRS 0 0 0 0 0 0 0 
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FIGHTER SQUADRON THIRTY ONE FLIGHT STATISTICS 

1ST TOUR 131X 8 8 8 8 8 8 e 
1ST TOUR 132X 9 9 9 9 9 9 
2ND TOU!i 131X 1 1 1 1 1 1 
2ND TOUR 132X. 0 0 0 0 0 0 
3RD TOUR OR PLUS 131X ~ ~ 4 4 5 5 
3RD TOUR OR PLUS 132X 5 5 5 5 5 5 

JAN FEB MAR APR MAY JUN TOTAL --
SHIPBOARD OP DAYS 19 21 19 20 19 11 109 
SHOREBAS~D OP DAYS 0 0 0 0 0 0 0 

TOTAL HRS 381.0 536.7 493. 2 . 485 .9 ~49 . 0 263 . 0 2608 ,8 
TRNG/OP FLT HRS 381.0 533 . 6 491.11 482. 1 11114.8 263.0 2595.9 
OTHER FLT HRS 0 3. 1 1.8 3~8 4. 2 0 12.9 

TOTAL SHIPBOARD HRS 381.0 536.7 493 . 2 485.9 4119 . 0 263 . 0 2608 . 8 
SHI P DAY HRS 2111 • 2 362.1 390 . 2 346.5 305 . 9 2111.0 1859.9 
SHIP NITE HRS 139 . 8 1711 . 6 103 . 0 139. 4 143 . J 49 . 0 748 .9 

SHORE DAY HRS 0 0 0 0 0 0 0 
SHORE NITE HRS 0 . 0 0 0 0 0 0 
AVG CREW HRS 29 . 3 41 . 3 37 . 9 37.4 32~ 1 18 . 8 32 . 8 
AVG CREW DAY HRS 18.5 27.9 30 . 0 26.7 21 . 9 15.3 23. 4 
AVG CREW NITE HRS 10.8 13 . 11 7 . 9 10 .7 10 . 2 3.5 9. 4 e 
TOTAL TRAPS 216 254 215 243 229 140 1297 
DAY TRAPS 129 143 147 1119 141 107 816 
NITE TRAPS 87 1 1 1 68 94 88 33 481 
AVG TRAPS/PILOT 16.6 19 . 5 16. 5 18. 7 16 . 11 10 . 0 97.7 
AVG DAY TRAPS/PILOT 9 .9 11 . 0 11 . 3 11 . 5 10 . 1 7 .6 . 61.4 
AVG NITE TRAPS/PILOT 6.? 8.5 5. 2 7 . 2 6 . 3 2 . 4 3~. 3. . 
BOARDING RATE 94 95 97 96 98 99 97 
DAY BOARD ING RATE 98 96 98 9n 99 98 98 
NITE BO ARDING RATE 90 95 96 96 96 100 96 
BINGO AND/OR DIVERTS 0 0 0 0 0 0 0 

TOTAL SORITES SKED 2011 257 220 254 227 135 1297 
DAY SORTIES SKED 117 145 148 152 136 101 .799 
NI TE SORTIES SKED 87 112 12 102 91 311 498 
TOTAL SORTIES CmfPL 97 99 97 96 97 96 97 
DAY SORTIES COMPL 97 99. 99 9R 98 95 98 
NITE SORTIES COMPL 95 gg· 94 92 97 97 96 
TOTAL SORTIES FLOWN 197 254 214 24~ 221 129 1258 
DAY SORTIES FLOWN 114 143 146 149 133 96 . 781 
NITE SORTIES FLOWN 83 11 1 68 9~ 88 33 477 

TOTAL ASI-1 HRS 0 0 0 0 0 0 0 
COORD ASV.T HRS 0 0 0 0 0 0 0 
ALPHA SERVI CES HRS 0 0 0 0 . 0 0 0 
OPE RATIONS ASW HRS 0 0 0 0 0 0 0 e 
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ATTACK SQUADRON THIRTY- SKVEN STATISTICS 

1ST TOU R 131X· 9 9 9 9 9 9 
1ST TOUR 132X 0 0 0 0 0 0 

2ND TOUR 131X 11 11 4 4 3 3 
2ND TOUR 132X 0 0 0 0 0 0 

3RD TOUR OR PLUS 131X 3 3 3 3 3 3 
3RD TOUR OR PLUS 132X 0 0 0 0 0 0 

JAN FEB MAR APR MAY JUN TOTAL 

SHIPBOARD OP DAYS 17 19 19 19 18 11 103 

SHOREBASED OP DAYS 0 0 0 0 0 0 0 

TOTAL HP.S 525 . 5 531.9 496 .1 56ll.5 529 .7 332 . 3 2980 

TRNG/OP FLT HRS 523 . 5 513.5 485.4 550 . 1 513 . 2 326 . 2 2911 . 9 

OTHER FLT HRS 2 .0 18 . 4 10 . 7 14. 4 16 . 5 6.1 68 . 1 

TOTAL SHIPBOARD HRS 525.5 531 . 9 496 , 1 564.5 529'. 7 332 . 3 2980 

SHIP DAY HRS 337 . 3 327 . 8 36ll. 2 383. 9 342 . 9 263. 4 2019. 5 

SHIP NITE HRS 188.2 204 .1 131.9 180 . 6 186 . 8 68 . 9 960.5 

SHORE DAY HRS 0 0 0 0 0 0 0 

SHORE !UTE HRS 0 0 0 0 0 0 0 

AVG CREW HRS 32 . 9 33 . 2 33 . 1 35 . 3 35 .3 22 . 2 192 

AVG CREW DAY HRS 21.1 20 . 5 24.3 24 . 0 22 .8 17 . 6 130 . 3 

AVG CREW NITE HRS 11 . 8 12 . 7 8 . 8 11.3 12 . 4 4.6 61.7 

TOTAL TRAPS 267 263 246 278 265 176 1495 

DAY TRAPS 16ll 144 169 159 15ll 133 923 

NITE TRAPS 103 119 77 11 9 1 1 1 li3 572 . 

AVG TRAPS/PILOT 16.7 16 . l! 16 . 4 17 . 3 17 . 6 11 . 7 96.1 

AVG DAY TRAPS/PILOT 10.3 9 .0 11. 3 9. 9 10 . 2 8 .9 59 . 6 

AVG NITE TRAPS/PILOT 6 , lj 7 . 4 5 .1 7 . 4 7 . ll 2. 9 36 . 6 

BOARDHIG RATE 94 96 99 96 94 97 96 

DAY BOARDING RATE 95 97 99 99 94 99 97 

NITE BOARDING RATE 90 94 98 90 94 92 93 

BINGO AND/OR DIVERTS 0 0 0 0 0 0 0 

TOTAL SORTIES SKED 280 279 249 283 267 163 1521 

DAY SORTIES SKED 181 171 185 194 175 134 1040 

NITE SORTIES SKED 99 108 64 89 92 29 481 

TOTAL SORTIE COMPL RATE 93 95 90 98 96 99 95 

DAY SORTIE COMPL RATE 93 93 98 97 96 99 96 

NI TE SORTIE COMPL RATE 92 98 102 100 98 99 98 

TOTAL SORTIES FLOWN 259 263 246 277 255 162 1ll62 

DAY SORTIES FLO~~ 168 158 181 188 167 133 995 

NITE SORTIES FLOWN 91 105 65 89 88 29 457 

TOTAL ASW HRS 0 0 0 0 0 0 0 

( COORD ASW HRS 0 0 0 0 0 0 0 

ALPHA SERVICES HRS 0 0 0 0 0 0 0 

OPEP.ATION AS'.-i HRS 0 0 0 0 0 0 0 
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( ATTACK SQUADRON SEVENTY'FIVE FLIGHT STATISTICS 

1ST TOIJR 131X 9 10 8 ~ q 9 
1ST TOUR 132X' 10 11 11 11 11 11 
2ND TOUR 131X 3 2 2 2 2 2 
2ND TOUR 132X 2 2 2 2 2 3 
3RD TOUR OR PLUS 131X 3 3 3 4 4 4 
3RD TOUR OR PLUS 132X 3 3 2 2 2 1 

JAN FEB }1AR APR MAY JUN TOTAL 

SHIPBOARD OP DAYS 19 21 19 19 19 11 109 
SHOREBASED OP DAYS 1 0 0 0 0 0 1 

TOTAL HRS 550.8 657 .0 602. 3 612 ~1 611.7 .354.7 3.388 .6 
TRNG/OP FLT HRS 549.8 657 .0 602 .3 612 .1 611.7 354.7 . 3387.6 
OTHER FLT HRS 1.0 0 0 0 0 0 1.0 

TOTAL SHIPBOARD HRS 549.8 657.0 602 .3 612.1 611.7 354 .7 3387.6 
SHIP DAY HRS 368.fl 437.4 473 . 5 436.5 422.6 289. 6 J42fl.4 
SHIP NITE HRS 181.0 219. 6 128.8 . 17 5 .6 189.1 65.1 959 . 2 

SHORE DAY HRS 1.0 0 0 0 0 0 1.0 
SHORE NITE HRS 0 0 0 0 0 0 0 
AVG CREW HRS 36.7 43 . 8 46.3 40 .8 40.8 . 23 .7 225 . 8 

~ 

AVG CREW DAY HRS 24 .7 29 .2 36.4 29 .1 28.2 19.3 161.9 
. . AVG CREW NITE HRS 12.0 14 . 6 9. 9 11.7 12.6 4 .4 63.9 

TOTAL TRAPS 280 311 283 293 296 164 1627 
DAY TRAPS 179 200 207 180 181 125 1072 
NITE TRAPS 101 111 76 11 3 115 39 555 
AVG TRAPS/PILOT 18.7 20.7 21. 7 19.5 i 9.7 10.9 108.5 
AVG DAY TRAPS/PILOT 12.0 11.3 15 .9 12 .0 12.1 8.3 71.5 
AVG NITE TRAPS/PILOT n.7 7.4 5.8 7 . 5 7.7 2.6 37.0 

BOARDING RATE 96 96 97 95 97 96 96 
DAY BOARDING RATE 99 97 97 98 9A 96 97 
NITE BOARDING RATE <l1 95 99 ~2 95 95 95 

BINGO AND/OR DIVERT 0 0 0 0 0 0 0 

TOTAL SORTIES SKED 3i)2 331 286 302 295 174 i690 
DAY SORTIES SKED 202 209 220 209 191 141 1172 

NITE SORTIES SKED 100 12 2 66 Cl3 104 33 518 
TOTAl. SORTIE COMPL RATE 90 94 99 97 97 93 95 
DAY SORTIE COMPL RATE 90 96 101 99 102 94 Q7 

NITF. SORTIE COMPL RATE 90 91 92 94 88 91 91 

TOTAL SORTIES FLOWN 274 311 283 293 286 162 1609 

DAY SORTIES FLOWN 184 200 222 206 195 132 1139 

NITE SO!t'fiES FLOI<N 90 111 n1 87 91 30 470 

TOTAL A!H-1 HRS 0 0 0 0 0 0 0 

COORD ASH HRS 0 0 0 0 0 . 0 0 

~-- ~ ALPHA SERVICES HRS 0 0 0 0 0 0 0 

OPERATIONAL ASW a~~ 0 0 0 0 0 0 0 

41 
08NFIBEN'fllrb 

jonathan.knorr
Line

jonathan.knorr
Line



~MI 

A.IR ~m'I-S~-tl\RINE SQU!ill:R:.N 'r-ll> 'n.O FLIGHT STATISTic; e 
1ST roJR 131X 12 12 11 11 11 11 
1ST roJR 132X 17 17 16 16 15 14 
2ND roJR 131X 4 4 3 3 3 3 
2."'D roJR 132X 1 1 1 2 3 3 
3RD 'lOOR OR PLUS 131X 1 1 · 1 1 1 1 
3RD 'lOOR OR PWS 132X 1 1 1 1 1 1 

,Jan Feb Mar APr -- Mr.ty Jun Total 

SHIPBQl\ID OP DAYS 22 23 19 21 20 18 123 
SOOREB.l\SED OP DA.YS 0 ·0 0 0 0 0 0 

'rol'AL lOJRS 572.2 589.6 480.0 612.4 592.4 . 363.6 3210.2 
TRAINING/OP FLlrnT HRS 572.2 589.6 480.0 . 612.4 592.4 363.6 3210.2 
OlHER FLIGHT HRS 0 0 0 0 0 0 0 

'lUl'AL SHIPBOAID HR.C) . 572.2 589.6 480.0 . 612.4 592.4 363.6 3210.2 
SHIP DA.Y HRS 347.9 413.8 367.6 377.7 337~6 249.9 2094.5 
SHIP NIGffr HRS 224.3 175.8 112.4 234.7 254.8 113.7 1115.7 

SIDRE DAY HRS 0 0 0 0 0 0 0 
SIDRE NIGIT HRS 0 0 0 0 0 0 0 
AVG CREW HRS 47.7 49.1 40.0 51.0 49.4 . 33.1 272.1 
AVG mEW J:lA.Y HR«; 28.7 34.5 30.6 31.5 28.1 22.7 177 •• 
AVG OID.4 NIGHT HRS 18.7 14.7 9.4 19.6 21.2 10.4 94. 

'rol'AL TRAPS 19f) 153 139 175 194 . . 117 974 
DAY TRAPS 11~ 82 87 96 100 74 551 
NIGHT TRAPS 84 71 52 79 . 94 43 423 
AVG TRAPS/PILO!' 10.9 9 9.3 10.9 12.1 7.3 59.6 
AVG OJ\Y TRAPS/PILOT 6.2 4.8 5.8 6.0 6.3 4.6 33.7 
AVG NIGHT TRAPS/PILCII' 4.7 4.2 3.5 4.9 5.9 2.7 25.9 
BOARDING RATE 93 94 95 94 96 96 . 95 
DAY BOARDING RATE 98 91 99 98 96 98 97 
NIGHT BOARDING RATE 88 96 90 89 96 92 92 
Bnm ~l-ID/OR DlVERl'S 0 0 0 0 0 0 0 

'lUrAL SORI'JE3 SKED 186 155 146 182 . 172 122 963 
DAY SORI'IES SKEO 101 137 94 90 82 . 72 526 
NIGHT SORJ'IES SKED 85 68 52 92 90 50 437 
'rol'AL SORI'IE a::MPL RATE 94 1~ 95 97 108 96 99 
DAY SORI'IE CDMPL PATE 93 105 93 101 107 94 99 
NIGHT SORI'IE a::MPL RATE 93 107 100 92 108 94 99 
'roi'AL SORl'IES ~~ 175 164 139 176 185 ll5 954 
DAY SORI'IES l"'..h'N 96 91 87 91 88 68 521 
NIGHT SOR:riES :FWWN 79 73 52 85 97 47 433 

'rol'AL AS!i HRS 107.1 195.3 161.5 441.7 364.6 . 165.9. 1436.1 
CDJRD 1\SW HRS 107.1 0 117.0 58.9 239.8 . . 79.6 602.4 
M..PHA. SERVICES HRS 42.9 3f>.6 43.6 0 0 123 •• 
OPERATIOO AS'-.4 HRS 107.1 195.3 161.5 441.7 364.6 93.7 1363. 
IJXISTIC«; FLT HRS 5.9 109.1 40.5 17.5 12.5 19.3 204.8 
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AIRBORNE EARLY WARNING SQUADRON ONE TWO ~IX FLICHT STATISTICS 

1ST TOUR 131X 
1ST TOUR 132X . 
2ND TOUR 131X 
2ND TOUR 132X 
3RD TOUR OR PLUS 131X 
3RD TOUR OR PLUS 132X 

SHIPBOARD OP DAYS 
SHOREBASED OP DAYS 

TOTAL HRS 
TRNG/OP FLT HRS 
OTHER FL T fffiS 

TOTAL SHIPBOARD HRS 
SHIP DAY HRS 
SHIP NITE HRS 

SHORE DAY HRS 
SHORE NITE HRS 
AVG CREW HRS 
AVG CREW DAY HRS 
AVG CREW NITE HRS 

TOTAL TRAPS 
DAY TRAPS 
NITE TRAPS 
AVG TRAPS/PILOT 
AVG DAY TRAPS/PILOT 
AVG NITE TRAPS/PILOT 
BOARDING RATE 
DAY BOARDING RATE 
NITE BOARDING RATE 
BINGO AND/OR DIVERTS 

TOTAL SORTIES SKED 
DAY SORTIES SKED 
NITE SORTIES SKED 
TOTAL SORTIE COMPL RATE 
DAY SORTIE COMPLY RATE 
NITE SORTIE COMPL RATE 
TOTAL SORTIES FLOWN 
DAY SORTIES FLOWN 
NITE SORTIES FLOWN 

TOTAL ASW HRS 
COORD ASW HRS 
ALPHA SERVICES HRS 
OPERATION ASW HRS 

5 
6 
4 
5 
1 
2 

JAN 

22 
1 

2211~1 
221.9 

2.2 

221.11 
132.~ 
89.0 

1o7 
1.0 

48.7 
29.2 . 
19.5 

88 
51 
37 
flo8 
5.1 
3.7 

93 
96 
88 

0 

85 
116 
39 
8ll 
85 
82 
71 
39 
32 

0 
0 
0 
0 

5 
6 

I 3 
5 
1 
1 

!]!! 

21 
0 

300.9 
294.2 

6.7 

300.9 
208.4 

92o5 

0 
0 

71o6 
119.6 
22.0 

82 
49 
33 
9. 1 
5.11 
3.7 

93 
94 

' 92 
0 

75 
42 
33 

108 
117 

97 
81 
119 
32 

0 
0 
0 
0 

5 
6 
3 
5 
1 
1 

5 · 6 6 
7 . . 7 7 

,' 3 ,'.· ·~ ·· 3 3 
. 5 ... '·; 5 i 5 

I 1 ° >, • • 'i • •· 1 . , · 
: . ,.. . .•; . . . ' 1 
. 1 . . . ! , . 

f . 

t!!!! 
19 
0 

·~ : ··.21 , : . i20 

~ 

15 
0 

281.8 
280.0 

1.8 

281.8 
208.6 
73.2 :. 

·o . .. : o, ... 
; . ··-· . ~. . .. ·. -~ \'.. ~ 

272 .·1 ir2; 1 ~ \ . 160 0 1 
268.1 ' 271.;5.:. ~. 158.3 

4.0 . • 6 ~ : 1o8 

272 • 1 272. 1 ~< : 160 0 1 
190o2 170.3. ~\ 104~5 
81.9. 101•8 ,, '. 55.6 

0 ' ',[) :... ·. () ::~;: . . o : 
0 \ • . .. () . 0 . . ·;. 0 . 

67.1 ·. \' &3.3 . . 59~2 ~;~' 34o8 
49o 7 . 44.2 37~0 ~:.;~ 22o 7 . . 
. 17 0 4 : . . 19. 1 . . . 22 ~ 2 : ; 12 ~ 1 

~ . -~ . ' ... 
78 
51 
27 
8.7 
5o7 
3.0 

96 
100 
93 

0 

74 
50 
24 

103 
102 
104 
76 
51 
25 

0 
0 
0 
0 

• ~ 1 ...... . ~ • • f~ . . . 

:':79 .... ·82 i .~~·:'!·11~ · 
~ ' ll) . 411 ; ' . 26 

. : 16' . ; ·~38 .. :. ' ·. 18 
· < e.s ·, 8.2 .. ~ 11.11 · 

• • " 't ~ 
· .. ·.~ 4.8 11.4 . ·' . 2,6 
_: ~.o · ~.a .. .. 1.8 
'90 . 88 :'·. 92 
··8$ .. •. .. 90 . 90 . 

•. 92 .. :',91 . :· .. . 1. 95 
. ;' Q I 0. ~ ··• ~ , 0 . 

. ' -.o: : . 

' ... ·. . ·. ~ 

~ 74 . ' 72 
: ~r1·. 4o 
1.27 ; 32 
tQ4: 107 . 
113 115 
89 ·. 97 

.. 77 77 

:: ~~ ' . j~ 
. . \ .;::: :; . . . ~ 

:a- ... . 0 . , ··0 
~ p ; 0 0 
. o·. ·o · · · o 

0 '0 ; 0 

!2!!!: 
118 

0 

1511.1 
11194.0 

15.3 

1508.11 
1011l.4 
49~o0 

1.7 
1.0 

341lo7 
232o4 
112.3 

453 
2611 
189 
48.0 
28.0 
20o0 
92 
93 
90 

0 

425 
255 
170 
100 
104 

91l 
425 
266 
159 

0 
0 
0 
0 
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eONFIDENI IAL 

HELICOPTER ANTISUBMARINE SQUADRON SEVEN FLIGHT STATISTICS e 
1ST TOUR 131X 11 11 11 12 11 11 
1ST TOUR 132X 0 0 0 0 0 0 
2ND TOUR 131X 5 5 5 5 6 5 
2ND TOUR 132X 0 0 0 0 0 0 
3RD TOUR OR PLUS 131X 2 2 2 2 . 2 2 
3RD TOUR OR PLUS 132X 0 0 0 · o 0 0 

JAN FEB MAR ' APR MAY JUN TOTAL 

SHIPBOARD OP DAYS 24 28 25 29 28 26 . 160 
SHOREBASED OP DAYS 2 0 0 0 0 ·o 2 

TOTAL HRS 368 . 2 437 .4 375 .9 393 . 4 276 .2 297. 2 . 2148 . 3 
TRNG/OP FLT HRS .305. 7 426 . 5 363 .6 388 .3 264 .5 290.8 2039 .4 
OTHER FLT HRS 62 .5 10 . 9 12 . 3 5 .1 . 11.7 6 .4 • 108 .9 

TOTAL SHI PBOARD HRS 334.8 437 .4 375 . 9 393 .4 276 . 2 297 .2 2114.9 
SHIP DAY HRS 219 . 2 327.0 299 . 8 283.7 216 , 2 238.2 1584.1 
SHIP NITE HRS 115.6 110 . 4 76 .1 109.7 60 . 0 59 . 0 530. 8 

SHORE DAY HRS 33 .4 0 0 0 0 · 0 33.4 
SHORE NITE HRS 0 0 0 0 0 0 0 
AVG CREW HRS 40.9 48 .6 41.8 43 . 7 30 . 7 33.0 238 . 7 
AVG CREW DAY HR.S .28 .1 36.3 33.3 31.5 24 . 0 26 .4 179 •• 
AVG CREW NITE HRS . . 12 .a 12.3 8 . 5 12.2 6 . 7 . 6 . 6 59. 

·TOTAL CV LANDINGS 186 226 223 · 241 169 187 1232 
DAY CV LANDINGS 141 179 186 191 131 165 . 993 

NIGHT CV LANDINGS 45 47 37 . ·so 38 22 . 239 

AVG CV LNDGS/PILOT 11.6 12 . 6 12 . 4 .12 . 7 8 . 9 . 10 .4 68 .6 
AVG DAY CV LNDGS/PILOT 8.8 10 . 0 10.3 10.1 6.9 9 . 2 55 . 3 
AVG NITE CV LNDGS/PILOT 2.8 2 .6 2.1 2.6 2. 0 1.2 13 . 3 

DAY DLQ LANDINGS 10 2 . 0 59 11 • 12 94 

NIGHT DLQ LANDINGS 0 0 0 34 6 .· 0 40 
DAY SLQ LANDINGS 32 12 108 6 15 20 . 193 

NIGHT SLQ LANDINGS 0 0 8 0 0 9 17 

TOTAL SORTIES SKED 119 145 109 130 104 109 716 

DAY SORTIES SKED 80 104 80 94 77 86 521 

NITE SORTIES SKED 39 41 29 36 27 23 . 195 

TOTAL SORTIE COMPL RATE 99 101 99 100 100 100 100 
DAY SORTIE COMPL RATE 99 101 99 100 . 100 100 100 
NITE SORTIE COMPL RATE 100 100 100 100 100 100 100 

· TOTAL SORTIES FLOWN 118 146 108 130 104 109 715 

DA'l SORTIES FLO\o."N 79 105 79 94 7T 86 520 

NITE SORTIES. FLO\o."N 39 41 29 36 27 23 195 

TOTAL ASW HRS 17 .1 . 128.2 101 . 7 113.7 42 . 3 86 . 2 489 . 2 

COORD ASW HRS 0 51.5 49.8 . 46.3 15 . 4 68 . 6 231.6 

ALPHA SERVICES HRS 0 39.8 40 . 3 40 . 8 0 8 . 4 : . 129._ 
OPERATION ASW HRS 17 . 1 11 2. 4 83.6 113.7 42 . 3 86 . 2 455. 
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TACTICAL ELECTRONIC WARFARE SQUADRON ONE THREE EIGHT FLIGHT STATISTICS 

1ST TOUR 131X 2 2 2 2 2 2 
. 1ST TOUR 132X 9 9 7 9 9 10 

2ND TOUR 131X 1 1 1 1 1 1 .. ·· 
2ND TOUR 132X 2 2 3 1 1 . 1 
3RD TOUR OR PLUS .131X 2 2 2 2 2 2 
3RD TOUR OR PLUS 132X 2 2 2 1 2 2 

JAN FEB MAR APR MAY JUN TOTAL 

SHIPBOARD OP DAYS 14 19 18 19 17 11 . 98 
SHOREBASED OP DAYS 3 o · 0 0 0 o . 3 

TOTAL HRS 152.8 179.9 162.6 164.9 166.7 123.9 950.8 
TRNG/OP FLT HRS 152.8 179.9 162.6 164.9 . 166.7 123.9 . 950~8 
OTHER FLT HRS 0 0 0 0 '0 0 0 

TOTAL SHIPBOARD HRS 136.2 179.9 162.6 164.9 166 ~ 7 ; 114.3 924.6 
SHIP DAY HRS 85.1 . 119.4 125.7 105.9 107.3 91.2 . 634.6 
SHIP NITE HRS 51.1 60.5 36.9 59.0 59.4 23.1 290.0 

SHORE DAY HRS 7.2 0 0 · o 0 9.6 16.8 
SHORE NITE HRS 6.4 0 0 0 · ·o 0 6.4 
AVO CREW HRS 30.6 36.0 32.5 32.9 33.3 24.8 31.7 
AVO CREW DAY HRS 18.5 23.9 25.1 21.2 21.4 20.2 21.7 
AVO CREW NITE HRS 11.5 12.1 7.4 11.8 ' 11.9 4.6 . 9.9 

TOTAL TRAPS 78 Q2 84 88 94 60. 496 
DAYS TRAPS 45 54 60 47 55 . 43 304 
NITE TRAPS 33 38 24 41 39 17 192 
AVO TRAPS/PILOT 15.6 18.4 16.8 17.6 18.8 12 16.5 
AVO DAY TRAPS/PILOT 9.0 10.8 12.0 9.4 11.0 8.8 10.2 
AVO NITE TRAPS/PILOT 6.6 7.6 4.8 8.2 7.8 3.2 6.4 
BOARDING RATE 94 93 95 98 97 92 95 
DAY BOARDING RATE 96 93 95 100 100 90 96 
NITE BOARDING RATE 92 93 95 95 93 100 95 
BINGO AND/OR DIVERTS 0 0 0 0 0 o • 0 

TOTAL SORTIES SKED 96 97 84 91 89 64 . 521 
DAYS SORTIES SKED 51 60 60 57 59 48 335 
NITE SORTIES SKED . 45 37 24 34 30 . 16 186 
TOTAL SORTIE COMPL RATE 88 93 100 97 96 100 96 
DAY SORTIE COMPL RATE 90 98 100 96 93 98 96 
NITE SORTIE COMPLE RATE 85 811 100 97 100 100 94 
TOTAL SORTIES FLOWN 84 90 84 88 86 64 496 
DAY SORTIES FLOWN 46 59 flO 55 ll7 ' 47 314 
NITE SORTIES FLOWN 38 31 ' 24 33 39 . 17 182 

TOTAL ASW HRS 0 0 0 0 0 0 0 
COORD ASW HRS ·a 0 0 0 0 0 a · 
ALPHA SERVICES HRS 0 0 0 0 0 0 0 
OPERATION ASW HRS 0 0 0 0 0 0 0 
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JFK/CVW3 .ClUJISE REFan' . 
4 July 1982 

WEAP()NS DEPARTMENT 

1. ·cu> Prior to deployment 

· · a~ lG) .Amm shortages upon departure <Xl'U). t5S JCIN F. KENNEl1i 
cuneeneed the 1982 l'tED/ 1.0. deployment in excellent condl tion after ITJJeh 
planning before and during type training and am as far as required 

. ordnance on board is concerned. However, due to non-availebility or 
hwblllty to transfer certain type lJ1lTl) to the sh.ip, shortages did occur. 
&I indicated below: 

91IPFIIL 
NAtC K:MN:IAnJRE 
C839 . cro. , <mNAIE RFL. 7. s 2 1\M 

· L518 SIG. KIT, ABANIXN SHIP 
. L541 · SIG., IILU\1. M< 2-0 (CREEN) 

MISSICN 
A924 Il1vMl cro., 2~ 
E821 CBU-72/B (FAE) 
FW93 AIRFOIL ca:xP • M«J- 650/B 
LW30 PIN, FUtO ASSY.. F/SW-44 
L109 SW-44 FlARE DISPENSER 
L426 M{ 4 5 PARAFIARE 
M264 I<N. EI.BvDl1', MS5 . 
M4 56 I:EOCNATINJ CI:IID 
MS07 CIG. l~E . 

M577 A/ C EJ:a::;J'. MIR, 1\'K 16-0 
M942 A/ C EJ:a::;J', MIR, f.'K 17-1 
Ml43 erG,. 1!\I'ULSE M{ 107-0 
NW20 CH\FF, RR-129 

· 8W27 SPA!Et ASS'i. F 1M< 25 MM 

QIY. Simi' . 
230 
·s 
6 

QIY. Simi' 
412 
3 o (NJI' REQJI sr lam>> . 
15 (SUB FW 95) 

7 
5 

80 
25 

2000 
4 
2 
2 

10 
3333 

217 

. · b. ~ Support egui~nt status upon departure. Weapons Department · 
had a sufficient supply ~weapons equipment on bOard with the exception 
of MK-49 weapons carriers and MK-101 slings. Weight tests had expired 
for twenty-three (23) of the forty-eight (48) MK-49 weapons carriers, 
and two (2) of the three (3) MK-101 slings. Only one (1) ADU-353 skid 
adapter was available for use. 

e. -AA- Pre-deployrrent reviews • The following safety reviews were 
eondueted prior to the deplo~nt and were very beneficial to the 
Weapon.s Departrnent: · · 

(1) Explosive Safety Review (ESR) 
(2) Ordnance Handling Safety Assistance Te~ (OHSAT) visit. 
(3) MXli le Ordnance Training Teflll (MJIT). 
(4) Aviation Ordnance Review (AOR) 
(5) Torpedo Readiness Ass ist Teflll ('mAT) • . · 
(6) Mine Warfare Readiness Certification Inspection Revie-.v 

(Mel) 
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JFK/CvW3 CRUI SU REKIU' · . 
4 July 1982 . 

d. ~ Pre-deployment >Suez canal transit planning. Requested and 
received authorization to add four .50 caliber machine guns and rrv~ts 

· to the ship allowanee · for contingency plans to transit Su~z Canal. 
Gms, rmunts imd mmmi tion were received piers ide prior to deployment. : 

2. ~ Transit to the Mediterranean 

a. (~ aperations enroute. Enroute to the Mediterranean, weapons 
evolutions consisted of striking MK-76 practice bombs to the flight deck 
tor flight operations, and AIM-7F Sparrow and AlNr9L Sid~vinder missiles 

. · for F-14 alert configuration. In addition, several magazines were · 
rearranged to obtain maximum utilization of space. 

b. (U) ¥ w::RKSHP. The Weapons Department instituted a fonml 
~ workshop, the Non-Nuclear Explosive Ordnance Shipboard Handling and 
Storage Workshop. 100 percent of G division personnel completed this 
requirement. As a result of this PQS workshop, rating exams scores 
bnproved; there was a better understanding of the inter-relationship of 
the various divisions within the deparbnent and a better understanding . 
of the individual's job. The workshop was highly successsful. 

3. ~ Jtoi.P (MID). Inchop Mediterranean eonslated of attending PQS 
workshops , weapons build-up exercises, ~'S, preventive and 
corrective maintenance in the magazines and on ~apons support 
equipment. Maximum effort was expended rectifying ammunition shortages 

. through the regular ammo supply system. Ammunition expenditure 
consisted of MK-76 practice bams, CliAFF, marine location nnrkers and 
paraflares. 

4. ~Suez Canal transit. In preparation to tra.nsi t the Suez Canal 
enroute to the Indian ~ean, the Weapons Deparbnent was tasked to take 
appropriate actions to defend the ship against a potential threat fran 
air, surface, and sub-surface attack during the transit. The foll~vlng 
actions were accomplished: 

a. ~ Installed five (5) gun rmunts for four (4) .so caliber 
machine guns and one (l) M>O 7.62 MJ light machine gun~ 

b. ~ Positioned a rmblle 1.\150 machine gun on the 010 level. 

c, ~ Gun rmunts were covered for concealO"Ent and mm.mi t ion was 
prepositioned by gun rmunts covered .and out of sight. 

d. ~ Marines snipers were located in strategic locations. 

e. ~ BOD tesnwas standing by for antl-~lmrr.er services; render 
safe and remove unde~ter explosive devices, and deter swimmers with 
concussion grenades. 

2 
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JFK/CV\'1"'3 clwiSE REEati' · 
4 July 1982 

·r. ~ All sponsons, accesses, and doors below the gallery deck 
walkway were secured to prevent intrusion. 

g • . ..ref The Elevator doors were closed and an aircraft spot 
.· developed and executed that minimized the exposure of high value 
aircraft~ Barriers were used (boats and yellow gear) to protect 
aircraft remoining on the flight deck. 

The same plan was utilizied successfully during both transits of the 
Suez canal. The emphasis was placed on security without precluding the 
majority of the crew !ram enjoying the transit • . The southerly transit 
was accomplished in both night and daylight conditions and included an 
anchorage, The northerly transit was conducted in daylight.· 

5 • . (U) The Indian Ocean 

· a. Jt:» Alert Loads and lrrpact. Upon inchop into the Indian Ocean,. 
the alert posture increased to four (4) F-14 aircraft loaded with one 
(1) AIM-54A, one (1) AIM-7F, and one (1) AIM-9L missiles; two '.(2) A-'l · 
aircraft loaded with ~ (2) MK-20 Rockeyes, one (1) A~-45 Shrike, one · 
(1) SUU-44 POD; end one (1) AIM-9L Sidewinder rrrlssile; ·one A-6 aircraft · 
loaded with four (4) MK-20 Rockeyes. No significant impact i~ the .. 
handling capabilities oecurred. However, a high rrrl ss ile damge rate, . · · 
particularly with the AIM-54A Phoenix, occurred ·and is directly .. 
proportional to the number of missiles loaded. 

b • . (U) Supply Systen Support 

(1 He)- Weapons received a excellent brief and a copy of , 
CIM..C05UPPKRSEVrNIHFLT INSI' 8015.1A fran the Ordnance Handling Officer 
on the U3S <XNrrELI.ATICN during turnover and the CI'F-73 Supply Officer 
during a visit on board. The problens identified were prUnarily no 

. training amll.ni t ion available such as inert M<-80 series barbs, MC-76 
practice bombs, eND's, and no training missiles. Tactical Sparr~ and 
Sidewinder missiles must came fran assets in CONUS and are most · 
difficult to get. Phoenix missiles were available on the M3LF • . . 
ClF-73 was very helpful at assisting in obtaining the majority of the 
smunl tion required. Both CI'F-73 end ~VJ..<.XPAC were vere good at 
following up on outstanding requisitions. All PACFLT activities gav~ an 
amunition status upon receipt or transfer of trnm enroute to 
lBS JON F. KFNNEDY. Exact location of incoming smuni tion can be 
detennined at all times. This is in accordance with a:JINAVI..J:QIC INSI' 
8015 .1C, the supply bible for weapons in the I .0 • . · 

(2) ~ The USS JON F. KmNEIJY had a total of fifteen (15) 
ammunition underway replenishments. Ammunit ion received and transferred 
ine1uded AlM-54A, AIM-9L, AlM-7F, and RlM- 7H missiles; M<-80 series 
bombs, 2~ aircraft cartridges, cartridge actuated devices, and·LGB 
· camponen t s • 

3 
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JFK/CVW3 OUJtSE REREI' 
4 July 1982 

(3) ~ To facilitate refueling and replenishment, 37 shot line 
projectiles and 34 rolls of shot line were expended. The ship went 
alongside for refueling repleni shment 61 tirres. G-1 Divi sion reduced · 
the amount of shot line and projectiles used by starting a strict 
inventory control, using the ~K 1 ~DO 1 line rewinding machine, and by 
using the shot line splicing procedures outlined in SW350-Al~~-Ol0. 
The chemical light wands used with the shot line projectiles were in 
short supply in the Indian ~ean. Recommend stocking up prior to 
departure fran CONUS. 

c. ~ Handling Equipment. G-2 Division maintained an active 
corrosion control and preventive rmintenance progrsn on weapons support 
equipment. The availability of parts and supplies is extremely limited. 
Long lead time is required when ordering replacements. High usage 
replacement parts include ADU-399/A adapter connecting assemblies, 
forklift hydraulic lines, and ~21 brake cables. 

d. -fG.)._Missi le ProblEmS. The ship handled a large m.uber of 
missiles during the Indian Ocean cruise to support routine flight · 
operations, alert loads, and loading exercises. Although the ship 
conducted lectures and briefing on ordnance safety and proper handling 
procedures before and during the cruise, a considerable number of 
missiles were damaged. The ship had a very stringent inspection 
criteria. Therefcre, saoo missiles were rejected that rmy have been 
acceptable to other activities. However, the OOMFAIRWESTPACmissile 
assist tesn reported, after their visit, that ship's miss i le training 
evolutions and material condition of the mngazines are the best they 
have seen. 

Missile failures, damages, and expenditures are as follows: 

TYPE MISSILE 
AIM.-7 
AIM-9 
ACM·-45 
AIM-54 

1\0\T FAILURFS 
2 
7 
1 

15 

IWvWlES 
4 
3 
2 

11 

EXP1ME) 

6 
7 
3 
0 

NJI'E; Five (5) of the AIM-54 missiles were 1\0\T failures prior 
to the commencement of the cruise. Squadrons were late 
reporting the ~~T failures. 

Mi ss ile corrosion wus a constant problem due to the exposure of the 
missiles to high humidity weather conditions and the salt air 
environment. To cambat the problen, the following actions were found to 
be helpful: 

(1) -tG+ Use I\.1IL-L-23378 solid fi 1m lubricant on all AIM-7F wings 
and fins irrmediately after removal fran the container and at least twice 
a month during heavy usage. Steel ~~ol can be used to remove rust. 
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(2) ~ Oil AIM-9 rollerons 3-' times a week. 

(3) ~ Use aerosol aircraft cleaner 1-2 times a week to keep 
missiles clean and to aid in the prevention of corrosion. After cleaning, · 
use a light coat of VV-L-800 lubricating oil. 

e. ~) Other ordnance problems 

(l) ~ U>S JON F. KENNEUi deployed fran <nru::; with the following 
amounts of inert training ordnance: 

TYPE 
~ 2 INERI' a:M3S 

. lVK -8 3 l NEf{l' llM3S 
~ 

22 
10 

. .. 

M{-84 lNERI' llM3S 
M{-76 PRAcria: OOvBS 
rvK-106 PRI\criCE OCM3S 

21,429 (3 TIMES~) . 
510 

All inert ordnance was carried in addition to the mission load ordnance. 
Storage space for ~K-76 practice bombs was very limited, consequently, 
the storage of ~1K-76's put constraints on other ordnance accessibility 
and handling. Fleet issue loads were broken dawn to individual boxes so 
they ·could be stacked to the overhead in the designated M{-76. rmgazine. · 

A large portion of the bombs were requisitioned in domestic unit loads 
to allow for double stacking in the magazine and ellrrdnate a large 
portion of the retrograde that is received with the feet issue loads. 
NADC ~7 spacers were not available before or during deployment; We 
experienced long delays in getting aircraft ~'son board during the 
cruise; · NALC M264 was rrost difficult to get. · 

(2) -'C} Nitrogen bottles for the IAU 7 missiles launchers were a 
cons tant problem due to the shortage of fiberglass contructed bottles 
which replaced the steel bottles. Strongly reccnmmd spare bottles be 
stocked :prior to commencement of cruise. 

(3) .(.et The ready service area (bomb farm) is riot large enough . 
to support high tempo ordnance evolutions. Constant conflicts existed 
with flight deck control end ordnancemen on staging ordnance to support · 
ordnance evolutions. Upper stage weapons elevators one (1) and four (4) 
were seldan used because hatches were fouled by aircraft parking or 
taxing. 'fhis is a design problem and is not likely to be solved 
considering the deck ntJl tiple and FCEE required to support the mission 
of the 01. · 

(4) -wt 1\ERtrm. electrical safety pins were difficult to 
retrieve from squadrons \Vhen issued with preloaded MER' s trER's under the 
IRRS concept. A recommendation has been submitted to give the custody 
of safety pins to the squadrons and they install and remove then. 
Recannend a sufficient numer of spares be on hand prior to deployment, 
if the ship i s under the IRRS concept. 
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f. ~ 1.0. Werons week. Indian Ocean Weapons Week was a carplete 
success. A total o 187.31 tons of or~~ce was expended meeting all 
cannibnents. B!eakdown in expenditures are as follo~: 

TYPE 
M<-82 ~ 
M{-82 ~ (INERI') 
M{-83 00\m 
M{ -8 3 EOvBS (INERT) 
M{-84 W43S 
r.-K-83 LGB (PAVEW\Y I) 
M< -20 RXKEYE 
AIM-00 
AIM-7F 
A1M-45A-6 
M{-76 
l\K-106 

9!.! 
629 

7 
29 
5 
2 
4 

26 
3 
6 
3 

277 
16 

a. (er Weapons Depar tl'rent received custody of I .0. turnover 
material, which consist's of H-2 and H-3 ARBOC and SS~86 sono~ouys, 
during the turnover with l..SS a::NSTELIATICN after inchop I .0. These i tEJm 
were issued to the USS WITCHITA for further transfer to l..SS RAN:ER just 
prior to outchop, 1.0. 

b. (g1 The M::M6£J IEI' cEJre on board during inchop 1.0. The tesn 
reconfigured all tactical mines frGTl "IJlA\0" configuration to "ALFHA" 
configuration. Training lectures were also conducted by the MDMNG team 
on mine assembly and DST training. 

7. ~ Operations in the ~~diterranean Enroute Outchop. upon return to 
the Mediterranean enroute to a port visit to Haifa, Israel, 
USS JOHN F.~ received a change of orders to cancel the port visit 
due to the conflict amoung the Israelis, PUO, and Syrians. Eventually, · 
the ship wns positioned off the coast of Lebanon for possible contingency 
action. The alert aircraft were loaded as follows: 

2 F-14 in 5 minutes alert 
6 F-14 in 15 minutes alert 
3 A-7 in 15 minutes alert 

4 A-7 in 30 minutes alert 
1 A-6 in 30 minutes alert 
1 A-6 in 15 minutes alert 

2/2/2/HEI FMM> 
0/2/4/HEI FM'f.ID 
4 x Rock eyes, 1 x .AC:M-45 
1 x SW-44 fO) 
2 X LAU- 10, 2 x AIM-9L 
4 x Rockeyes 
2 X ACM-84A 

Subsequent ordnance contingency loads consisted of the following amounts 
of ordnance: 

6 (J!IPIWT\& 
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TYPE 
AIM-9L 
AIM-7F 
AIM-54\ 
AlM-45-·6 . 
AlM-84 
N:M-78 
ZlNI RXKEI' PCD' s 
M<-20 RXI<EYE 
SW-44 FlARE KD 
M{-82 
M{-46 TCIU'EOO 
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QIY 
70 
32 
6 
2 
2 
2 
8 

64 
4 

200 
12 

The M{-82's were subsequently expended for training and all Zuni 
carnponents transferred to USS EISENHOWER to enhance their ~ontingency 
package. 

TYPE QIY TYPE grr 
m:i2 1045 AIM-7F 2 
M{-82 I 279 AIM-54 1 
M{-83 32 AThJ-45 3 
M<-83 I 29 ZlNI RKl'. 156 
M{-84 2 20 J\IM HEI 42232 
I'YK-84 I 10 20 1\M CH\S 0 
M{-76 PB 13217 M{-25 MM 239 
M<-106 PB 84 M<-58 MM 1607 
M<-20 HXXEYE 32 . RR-129 CHAFF 14577 
A1M-9G 3 RR-171 OIAFF ' 116 
AIM-9L 5 
A1M-7E 1 

9. (U) BD 1UN)Vffi NJI'ES 

a. (U) Unitrep. Reporting was handled through the Operations 
Department with no problem. 

.. ' : " 

b. (U) Personnel. One individual was deten!Uned to be incompetent 
In the opinion of the EODOfficer-in~arge. He was relieved, in April, 
and quickly replaced by EOUMU TWO. 

e. (U) Divi~. The ElD teEm dove for the engineers on two 
occasions, once 1n Perth and another i'n mid-Mediterranean. The one 
praised the Engineering Department for their adherence to safety 
precautions, specifically tag-out procedures when divers were over the 
side. - ~ualification, a semi-annual process, was a problan because of 
the anount of tine underway~ This wi 11 continue to be a problan during 
deplo~nts with long at-sea periods. The team was also kept out of the 
water in Malaga due to police restrictions and ln Mbmbasa due to 
underwater demolition activities. 
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d. (U) Improvised Explosive Devices (lED). EOD's emphasis on 
· training for this contingency can, with hindsight, be construed as 
overly cautio~s considering actual experience. There was one hoax 
incident in Perth, which entailed sane fruitless searching by ship's 
cmpany and HD. However, preparation is far superior to the 
alternative. 

e. (U) Incidents at Sea 

( 1) 'iS} The HD Officer kept at 1 east one rren on the fl i gh t deck 
whenever there was ordnance being launched, flown, or recovered. This 
was the crux of HD' s duties while E!Tbarked. The EOD team acted as 
safety observers, keeping a watch on those flight deck personnel charged 
with routine handling of ordnance on the flight deck. The philosophy 
was that if the Air Wing's NYs and ship's AB:I's did their jobs safely, 
there would be lttle chance of EDD getting to do theirs. 

(2) The actual cruise did little to excite the BOD tesn. 
Incidents were few and minor. EDD personnel were used to answer 
ordnance related questions, stand by for jammed 20 MM drum down loads, 
and assess damage done to weapons on a day-to-day basis. ~rk-ups were 
a bit more challenging, with several incidents requiring EOD analysis 
and resolution. These included; for example, a potentially anned 
Phoenix missile motor, and armed MK-376 bomb fuze in a MK-82 bomb, and 
several misfired MK-4 signal cartridges. The team also provided 

. services of an EDD nature to the USS VIRGINIA (hull inspection)" and U5S 
BARNEY (.50 caliber rmchine gun misfire). 

f. (U) Incidents Ashore. The EOD team was sent ashore to dispose 
of a Zuni rocket pod inadvertently jettisoned on Rubkut Range in oman. 
The pod and rockets were disposed of by detonati on. 

g. (U) Helo Salvage. The FlD teem worked closely with f1S-7 to · 
maintain a readiness to salvage any downed helicopter. The team 
deployed its gear and men quickly and efficiently during two crashes, 
but their services were not utilized due to the circ~tances of the 
incidents. 

h. (U) Recruiting. Efforts to recruit ship and airwing personnel 
have been hampered by lack of facilities to conduct the necessary 
screening tests. Orders for several men have been secured, and more 
will be obtained once the ship retur~s to Norfolk and facilities are 
again available. 

i. (U) Training. The FID temt, while purs.uing their own training 
have also IJJt>arted their knowledge to the ship. The EOD Officer worked . · 
with the D.C. training tean on the ship ' s decontaminati on stations and 
with the ship's Surface Warfare Officer tra ining prognm. The · 
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detaeiRnt ·pres·en.ted ntmer'ous leetures to Weapons Department, Medieal · .. . 
Department'; M\RIEI', M\A "foree, ·and various squadror!'s on sueh subjects as· 
nuelear hazards and inprovised explosive devices. . _ 
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1. ~ General. USS JOHN F. KENNEDY (CV-67) enjoyed a most successful 
Mediterranean/Indian Ocean dep,ldY1Ue.nt·. All operational commitments were met 
safely and professionally without a major aircr~ft mishap, death or seriaus 
injury attributable to the flight deck. Logistics dictated operational tempo 
with UNREPS/VERTREPS occurring about every third day. The US-3A had priority 

' and usually arrived daily, although not necessarily at an optimum time for 
efficiency of flight operations. An "Alert 511 postu.re was maintained during 
daylight hours, with launches inevitable on Tuesdays. The average Air 
Department day routinely exceeded 18 hours. Several contingency ops tested 
flight deck fl~xibility, and two extensive periods of continuous ASW 
operations (five and six days respectively) did not overtax a highly 
experienced crew. With over 90% of the deployment at sea, the biggest 
problems were maintenance related. Initial supply loadout was critical to the 
success of the cruise. Many items in the Indian Ocean are hard to obtain or 

· 
1 have long lead times. Flight/Hangar Deck slickness a major problem. Try ·and 

convince Operations to set aside days for Air Department maintenance 
requirements. Catapult and Arresting Gear maintenance a must; the key is 
planning ahead and :soliciting the Handler's cooperation. The dec ision to 
retain the MB-5.ts JIISound one. Supply support for the MB-5 is inadequate, but 
is almost non-existent for the P-16. With one MB-5 and two P-16's aboard we 
still had to tractor-mount a TAU-3 to ensure adequate flight deck mobile fire 
fighting coverage. Morale remained high, especially after KENNEDY's first 
barricade rig in 15 years commissioned service. With anticipated heavy losses 
of key _personnel prior to next deployment, a vigorous c ross-training program 

·has been in effect to provide a solid cadre of future experience. 

2. >-e' ·Aircraft Handling 

a. 0e? Deck Multiple. Basic multiple throughout the deployment was 110 
(20 F-14's 20 A-7's, 9 A-6's, 5 KA-6, 10 S-3's, 4 E-2's, 4 EA-6's and 6 SH-
3'e). For approximately two months we had a C-2 onboard and at one point 2 
US-3A's and the C-2. This Air Wing composition provided tremendous 
flexibility and gave the Air Department the chance to pull off some near 
mirac les - such ss doing a pull forward from the 11go spot", having s ready 
deck in 14 minutes and still sending out a 15 plane launch on time; or 
transitioning from flight ops to a 600-pallet RAS in an hour and a half. One 
change that should be considered would be trading 2 S-3 1 s for 2 more A-7's or 
F-~4's. . 

b. ~ Flight Schedule. Our 1.0. standard was 6 cyc les, 10 hours and 85 
eorties per day, with forty percent of flight time at night. Only on rare 
occasions did the Air Wing get more. The alert package required fighters in 
"5 minute alert" during daylight hours but the E-2 frequently launched first. 
we · could count on launching the alerts on Tuesdays and most Fridays, so 
planning a "no-fly" day on these days was not the best thinking. In addition, 
"no-fly" days were seldom that. Normally that phrase meant no-fly for Air 
Wing. There was always a C-2 or US-3A. During the 24 hour ASW evolutions, we 
had the luxury of two fl i ght deck crews. Catapult 3 stayed up and two wires 
were kept on the line, allowing the gear people to rotate and get some sleep. 
Of course, Air Wing maintenance suffered during these evolutions. 
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c. -fet Logistics. The COD's were always a pain (but welcome). Rulea 
required the US-3A to be halfway to Diego Garcia with enough daylight 
remaining to be able to turn around and land aboard in the daylight. 

:· Additionally, they could not come out too early, eo frequently the US-3A 
landed with-in 2 hours ·of the first launch. The C-2 crew arrived with .no one 
tum-qualified except the pilots! If they were scheduled - to fly and needed a 

· turn . prior, they had to do it so the crew would get sufficient crew rest. - . 

d. ~ POD. · This cruise was not a good one from the FOD standpoint. 
·· Most of the squadrons did a superb job in tracking down real causes• . The · Air 

Wing identified a serious problem with the standard F-14 maintenance 
procedures of pulling out rivets through the drain holes from around the 
intake. One V-4 worker had his cranial sucked off his head by an A-6, moat 
other FOD's were maintenance related. We seemed unable to impress the 
maintenance man doing the work to "think FOD" and likewise had limited success 
with yellow and blue shirts in this area • 

. e. (U) Flight/Hangar Deck Cleanliness. The same weak housekeeping habite 
mentioned in the POD paragraph presented a problem with POL on the deck. When 
the deployment commenced no drip pans existed in the Hangar Bay for the firet 
three months. By the time drip pans were made available the hangar deck waa 

. like a skating rink. On the flight deck 'Coolanol' from the F-14's joined 
with hydraulic fluid from the A-7' s and fuel from the A-6.' a to present a 

·hazard. CAG created a "Fuel Spill Team" composed of one man from each 
squadron, whose sole job was mopping and cleaning up spills. This team helped 
keep down the POL build-up, unfortunately, the tendency was to rely on the · 
spill team instead of maintenance men cleaning up after themselves. 

The flight deck was sct'ubbed as often as possible considet'ing the alet't 
postut'e and flight opet'ations. The goal of scrubbing a portion every night 
was set and contributed to reducing slickness. Most effective sct'ubs used 
both hand scrubbing plus a tractor pulling a pallet with brushes and a 55 

· gallon drum as a weight. With the amount of scrubbing required in the 1.0. 
recommend 800 5-gallon pails of degreaser be planned for ·a 6 month cruise. 

The hangar deck was scrubbed when operational commitments allowed. · As the 
next best thing to scrubbing an entire bay, the open areas inboard of elevator. 
wells were routinely cleaned. 

The Tennant 550 Scrubber was in an up ' status for a total of one month. 
When usable, we alternated scrubbing the center line and high traffic . ladder . 
line• one cycle and portions of the bow the next. Due to its limited 
availability the overall impact was hard to aaaess. With Devoe Topping9 the 
centerline di d show up well after the Tennant 550 Scrubber worked it. 

f. (U) Non-Skid. The Devoe Non-Skid on the bow waa outstanding. · . Non­
abrasive akid in the landing .area was worn away after two-thirds of the 
deployment, with several places exposing bare uetal. Once again, few. ·porta, 

2 

eetiPIBEN'Plld. 

. : , : . ; . 

. . 

'. 'I 

. ; 

a ·: • •• 
.··. 

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line



( 
CONF IDENTIAL 

OJ 6 7 END OF CRUISE REPORT 
JULY 82 

t he alert -pos t u r e and t he COD sch~du le precluded non-skid patching in the 
landing area. AP.proximatc ly 9,000 squa re feet was judicious ly app lied in the 
high traffic area·s· a!'ound the ladder lines . Technique used was cutting until 
noon, priming, then putting down the non-skid. Thie proved very e ffective, 
however a problem of c leaning up FOD the next day did exist. 

g. ~ Replenish~ent at Sea. We had ~ny replenishments at sea. 
COMNAVAIRLANT INST 3130 .1 series is a must. It details whe re aircraft must be 
pu lled -TOD -+- 10 and states that if readiness posture dictates, the Captain may 
get a wa i ver from the Battle Group Commande r and only pull to TOD. For proof, 
keep the ins truction i n ACHO's hands. In addi tion, the Air De par tment was 
required to se t a s t arboard catwalk watch to keep people from loitering during 
alongside t ime. 

For VERTREP, the M~HO, or his suhstitute, briefed the supply department 
officer and yello1-1 shi rt LSE's on procedures f or the evolution. This helped 
eliminate confus i on and i ncrease efficiency. Standard practice was to clear 
Elevato r 4 and aEt , st rip the ~ires and have init ia l lifts put on the 
e l eva tor. Li fts 'Jou l d t hen shift to the fantail, working port side forward t o 
aft, then c~nter, aft to forwa rd. Spotter s were used i n conjuction with 
LSE's. This mini~ized incoming lo~ded helos interfering with people on deck 
and fork lifts. Retrograde was s ta~ed starboard side aft. Comments from the 
replenishment helo crews v ere most posi tive ahou t this sequence . Internal 
lifts were taken to Spo t 3 . "Combat off l oads " landed Spot 4 and taxied 
forward. 

The hangar deck c rew had to be pushy to fo r ce supply to reduce the area 
used during any sing l e UNREP. The tendPncy wa s t o slow down the pace once the 
l as t pallet was aboard and to s tay spread out. Naturally OPS usually wanted 
t o start fly ing immed i Ately after the last pallet was on deck ; we found 2 
hours an a ccep tab le time after a major (200 plus) UNREP. Commencing a major 
RAS sooner than 1 + 30 after the last aircraft landed was not a good idea 
because o f the large number of a i r cra f t moves r equ ired from the hangar deck. 

h. {U) lnport Re s pot. lnport spots 
didn't enter many ports . By me shing the 
V-2 maintenance a plan was fairly easy. 
to get i n with arresting gear wires and 

we re no prob lem, primari ly because we 
desires of the XO with the necessary 
Respots normally took 4 h ours or so 

wi r e supports routine ly stripped. 

i. (U) Distinguished Visitors. ~~e had severa l DV v is its , i nc luding 
SECNAV and t he Pres i dent of Somalia. Th~ area around the Cap ta i n 's Passage 
hatch i n the island was c leared of peop le , tractors, tow bars, hoses, wi res 
and o ther as sorted ye llow gear to facil itate access. We a lso vac uumed ou t the 
water in the .padeyes i n th is area- for tuna tely it never r ained while the DV's 
were - i nbound. 

J· (U) USO Shows . We had two USO shows. The f irst one was in the hangar 
bay and caused prob l ems because of the number of aircraft tha t had to be 
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moved. Also, all mabtenance had to cease in the hangar. Because it was in 
the I.O., everyone •.~as quickly dripping with perspiration because the 
divisional doorg were closed and used as the backdrop. The second show was 
put on the flight dec~ agai~st the island. By moving only 3 E-2's we created 
enough space; the ship kept enough way on for a gentle breeze and the island 
provided shade. The performers ba~ no complai~ts about this set up. 

k. (U) Supplies. We were able to get some suppries such as chocks and 
soap. The CVW-3 Supply Officer helped on the chocks by sending out a follow 
up message. Unfortunately the soap was general purpose, not the degreaser we 
ordered. 

1. (U) Summary. With good people all things are easier and fortunately 
KENNEDY was blessed with strong leadership and an experienced crew. The Air 
Bos'n and the V-2 Maintenance Officer proved to be without equals. The fuels 
people were so well-trained that their only miscue ,.,as a helmet FOD. CVW-3 
provided a ~aintenance Chief whose knowledge of Air Department limitations and 
squadron require~ents made him an invaluable asset. Although his squadron 
could ill afford his absence, the wing profited as a whole. The V-1 chiefs 
were real pros and increased production while maintaining morale. All those, 
and many more ma~e it happen. 

3. ('G) V-1 DIVISION Roughly mid-way through the cruise Aircraft Handlers 
changed. Although style changed, priorities remained to provide maximum 
support for Air Wing maintenance while meeting all operational commitments. 

a. (U) Manning. Overlapping shifts seem to work well, providing adequate 
manning for flight operations, maintenance respots and replenishments. In 
addition, this method allowed adequate manpower for PMS, space and equipment 
repair upkeep and training. Manning was fairly constant at 123, ~hich meant 
we were strapped for people; H+l2 manning would be a help. The only solution 
was to work available manpower lon~ hours. 

b. (U) Air Start. Combat Air Start Hatches were a great benefit to 
operations with hoses and cables generally long enough to service large areas. 
Certain hatches, however, were inoperable for long periods requiring extensive 
repairs. As a result, certain flight deck locations required MD-3A 11Huffers" 
or NC-2 electrical power units to service aircraft. Open hatches at night 
still constitute a safety hazard; we had a tractor run into an open hatch on 
the dark side of an aircraft (caused ' by the shadow effect from the sodium 
vapor lights), putting both the hatch and tractor out of commission. 

c. (U) Tractors. MD-3A Tractors and air start units availability 
fluctuated. Tractors are old and require TLC. Tractor daily PMS was 
performed by V-1 personnel. Norm~lly good availa~ili ty was ma i ntained by a 24 
hour GSE trouble-shooter. A significant problem though, was that tractor 
wheels usually slipped both front and rear, even on a well scrubbed flight 
deck. A heavier tractor is required to better push/pull heavy aircraft about 
the deck, especially during ship list, pitch and heel conditions. 
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d. (U) V-1/V-3 Coordination. Coordination with hangar bay (V-3) is 
required for post-flight operations mal.ntenance respots. Extensive time is 
required for complicated hangar bay moves, especially with minimum 
availability of spotting dollies. The coordination between V-1 and V-3 was 
excellent by insisting a senior V-3 member meet with the ACHO th~oughout the 
day and prior to the .maintenance respot. 

e. (U) Steel Beach. Recreational use of the flight deck is a must for 
morale and physical fitness, but also must be controlled. Get a firm policy 
and publicize it. The safety attitude of the flight deck can he maintained in 
concert with a recr~ation program, but the line is often fine. 

f. ~Aircraft Crunches. A goal of "zero" Aircraft crunches was not 
attained, although a significant reduction from the previous deployment was 
achieved. Aircraft Crunch Rate (ACR) is determined as follows: ACR a number 
of director controlled crunches divided by the number of director controlled 
moves. By mid-June, V-1 had 36 aircraft crunches while directing 35,245 
moves. The ACR ~as .00102 - or one crunch per thousand aircraft moves (all 
crunches counted, including ••paint scrapes"). 

g. (U) PMS/DC. Material condition of spaces and an aggressive damage 
control program was headed by an eager first class petty officer and three 
assistants. PMS and repair work was constantly in progress significantly 
upgrading compartment material condition and damage control readiness. 

4. ~) V-2 DIVISION. The performance of V-2 Division personnel and equipment 
was best exemplified by over 9000 accident free launches and arrestments. 
Even with the alert requirements, we routinely operated all four catapults 
during the deployment. The successful accomplishment of the ship's first 
actual barricade arrestment attests to toe dedicQtion and professionalism of 
all hands. 

a. (U) Manning. V-2 was manned near allowance most of the cruise. The 
greatest shortcomings were in qualifications of senior petty officers and an 
initial low number of PQS qualified watch standers. Aggressive training 
helped rectify this proble~. nue to the importance of and increased emphasis 
on damage control, habitability and career counseling, these positions were 
filled by first class petty officers. One ABEl was assigned TAD as Air 
Department Career Counselor. Additional assignments of senior ABE personnel 
to V-0 division and Brig Staff duties reduced the.expertise available to the 
division. The most critical non-ABE shortage was lack of qualified clerical 
help for a 150-man division. Availability and training of catapult 
electricians was also a problem requiring constant monitoring. Establishment 
of C and E (renamed Ar.E-Arresting Gear and Catapult Electricians) under the 
Air Department redtJced most of the problems normally associated with the 
branch, however, acquisition of replacement EM's required intervention of the 
Air Boss. The potential disaster of not having a divisional AK was averted by 
the training of an ABE. While this solution affords a ''band-aid fix 11 it does 
not alleviate the necessity of an experienced AK assigned to a division with 
an annual budget in excess of $1,000,000. 
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b . _.C..G1 .u~rt Po-; t ·lrf! . ~1e req uirement to 1:1a i ntain a "5 minute alert" 
postu~f! d•J r i ng the ·1·•:• a nd "t5 m in:.~te alP. rt" a t nigh t exi s ted during IDOSt of 
the !n~ian Ocean portion o f the deployme nt. This ha~pered training and taxed 
ca t ap•1l t crews. Ma i ntenance requirements we re accomplished through close 
liaison with th e Aircraft Handling Officer. The Handler's interest and 
cooperAtion are vital and a priority in "blue water ops" . Late in the cruise 
a fi fth PQS qualified cat crew was formed, easing the alert burden, and 
freeing r ema ining C-l!:apult crews for normal launch and maintenance evolutions. 
The arrest i ng gear ' tad an established night maintenanc e crew and were less 
affect~d b ~ alert st ~tus. 

c. ~ 3qu i nme ~ t ~e~dine~s. Four ca tapult s and three arresting wires 
were utili. :: cci f,-,,. m ;>::;t TACAIR operations. One catapult and two wires were 
used for A:.1'·1 opc radn n:J. Equipment ava i lability ave:r.aged 97%, ~ function of 
consc i~ ntina s ef~or!.s by all uork centers to make the PMS system work. The 
prof.-~ ssi.onu l i sm exh :. ~ited by the V-2 }1aintenance Officer and Senior Chief 
contrihn t r·:l s ign tfi·: .,ntly to high a•Jailability. 

f our . 

Availability Summary 

VI30l :lVerall 
C:1 tap•ll t One 
C<.~t:apult: T•.ilo 

~vailability 96.6% 
9~.6~ avai lability 
98.5 i. availability 

V£02 o~erall availability 95.7% 
Ca t~tpuit Three 96.7% availability 
~~ tapult Fou r 94.8 4 availability* 

'~T.·oes not include 23-day CASREP 

VE03 overall availability 94 .5% 
Engine No.l 97.87. 
Engine No.2 87.94 
Engine No .3 93.97. 
Engine No.4 98.5% 
Barricadr> 100% 

VB04 overall availability 100% 
l>LA1' 100% 

:~ENS 100!. (Dew:aded due to SINS only) 

T!'l e ·~ n ly opcr:1tio,.1l Cl\SR~r- ·~a s· a water brake failure on catapult 
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d. _!...61 Cat~"ulr. npe~Hio!'ls r:l'3/r:I1-l 

June) 
(1) Foflowing are the catapult statistics for the cruise: (by mid 

Total no-loads 1170 
Aircraft launches: 

Total 9116 : 

eat 1: 2828 Cat 3: 2905 
~at 2: 2058 Cat ~: 1322 

Tota 1 ~t•w: 4836 Haist: 4227 
~etr~ction engine rereeves: 4 

tJa te r orake jobs: 2 

(2 ) OPTAR for the crui~e av~raged $250,000.00 per quarter. Barricade 
assembly replacement parts contr.i~uted significantly to the large expenditure. 

(3) Catapult pro~lem areas: 

(a) Heavy ordnance opP.rations on hot, calm days taxed the C-13 
MOD-1 catapult (C':atapult numher 3). 

(b) Bow r.atapult rotar.y routinely operated on two (2) hydraulie 
pumps vice three. This slow~d attai,ing a first ready and slightly increased 
launch cycle time. 

e. ~ Arresting Gear Operations MK7 MOD3 

June) 
(1) Following are arresting gear statistics for the cruise: (mid-

Engine 
No.1 
No.2 
No.3 
No.4 
Total 

Arrestment& 
398 
3242 
3416 
2103 
9159 

BarricadP. eng<tgements - 1 (A-7 with unsafe nose gear - successful) 

(2) 

Rereeves:. 5 
Crossdeck ?endant~ used: 129 

Some 
(a) 
(b) 
(c) 
(d) 

parts proble~ exi~ted for: 
Impact pads 
CRO valve drive ca~les 
CRO valve packing 
Retracta~le Sheaves 

(3) Num~: .. ~r J engin~ ME!'] b:1cily scored requiring six (6) repacking 
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(4) PQS Tra i ~ ing. Due t o an a l~o s t constant a l ert posture it was 
almost impossi~l "l. to .o:! •: c o.,p li ::-.'a PQS t rai:~ ing ,,n any 1<ind of r egu lar scheciule, 
however a vigorous pns progra m ·..ta s -:na i n ta ined . 

f. fG.) D<:!ck Space . l'u e to t he ale rt pos ture it wa s c rucia l to p l an 
ahead for as much ma i ~ tenance as possible. Plan on doing most maintenance on 
days / n ights oth ec th.:m UNR£P/VE1UREPS. 

g. (U) Sl'lea•,es . Retractable sheaves r equi r ed continu ous maintenance 
with 'lttendt~nt Sllpply IHlp por t .1nd tech nical proh l ems . The ch ief problem \.l.!lS 

non-avai lah i l i.ty of lead sc rew ~ :~no bearings . The !'lh e.nv es did require extra 
maintenance <!ffort a •d de<:J i.c <tt~,,.l PHS , h•J t the r e t iJrn was a 96% availability 
and i.ncrea~ .vl fli ght ~eclc Hexthility. 

l:t. (U) ?lat/Len s Operat ions. Th e high a vaihbili.ty of VLA was due 
to the se l f help efforts of assiAn<~.l personnel . Recause of de~ loyment cycles 
formal t raining w-a!i n)t possi.l:>l~. l.Ve n eve r recei·1erl a sen i or pet ty officer 
with a prope r NE (~ cotfe , t here:'N·e rel i.erl t ot.3 lly on the new second and third 
c l as s pe tty offi•: e c s t~1at were i 11 h ou!le trained. A tota l team effort on 
largely antirl'1atrd e 'lu; pmen t kept the system f unc tioning. 

5. ~) V-3 DIVI SION 

a. · {U),_ ~nn :-:-ag . Div i s i onal m~nn ing leve l s permi t t ed four crews~ enabling 
a split - shift (12 / 12 ) to e~sily handle intensive Ind ian Ocean operations. The 
addition of one E-7 ma:-sha lled the ra~., t ale nt s of inexperienced supervisory 
pe r sonne l into an efficient and ef fective t~a 11. A rigor ous, c ·:>mprehensive 
traini ng pro~ram ,,s instituted to L~y th E> f oundation fo r a smooth transit i on 
with an anticipated h i gh ttJr.n o·Jer of ex pe rienced personne l fo llowing the 
rlep l oymF.> n t. 

b. ~) ~i re Fighting. Primary means of ~obi l e fire fighting remained the 
Twin Agent IJni.t ( TATJ) mounted on ~n Aero 21 b ornb skid . Fo r ove r half of the 
c rui se two TAU 's were s tationed on the bay provid ing b lank et coverage for the 
entire dec'<. Unfort11nately, the unre l iability of the mot orized P-16 units on 
the Fligh t Deck nece.'Hl.i tated trlln5fer of one TAU to V-1 t o maintain a n 
adequate fire fir;hting capalJili':.y on the 11 roof". Due to non-availability of 
parts in thl'! Nav :~l Supply System~ a th i rd Twin Agent Un it was kept in reserve 
to prov ide serv ic .'~a~le parts for. t h0 J?O~ile units. 

c. (~)· SOlD . A •lefin ite prob lem e x.is terl w.i.th continued use of the SDID 
Spotting Doll i~ . Ag e , ~igl1 te .11po •Jp.:r.-a t iona l r equire me nts, a nd Indian Ocean 
environm~n tlll far:tn r ~; l it:! l itt l •'! t<1 h~lp the nvail a bility a nd reliability of 
these m:ctch inec;. 

( 1) ~ formal 1'!~\;_ l ahility c-a n nctw(!~n t'lo and tlt r eP. ope rat i oqa l units, 
o f ten le ss . 

( 2) Fun~ tion:1g SDlD do ll i~ ~ l~ck th e nccess~ry pu ll ing power to 
adequa te ly ~and l~ t he rl~manrls ~f he.3v ier, rood~rn aircraft . It was r P.peatedly 
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necessary t .) .ntt-"lch ,, .~ec ond .-; :"11 f) r. : <1 ~ID-3 tractor to F-1~, A-6 and EA-6B 
aircraft to ~:1 £,, ~ .. ~,>'.'e t !' em .,;;d..:;r ·J•~n rr.ocle;:ate li s t ·~ ondi tiol\s. A policy of 
total prohi '.J iti,, ·, or • -14 "no :~r.:J'k(-o 1 ' air<.:raft roov:~ments witl1 t ''le SOl.:) was 
implemented. 

(3) Major p rob lem are.1s also existed in ~ teering control, electrical, 
and hydraulic sy!5teomc:;. Lead time for replacement parts accounted for poor 
availability (approY.i:'1!ately t\-~O tn th ree weeks in the Indian Ocean). 

(4) Expr~rimf"ltal, synt.1,•~tic t"ubber tires proved a qualified success. 
n,ey prov i il c t be • ter traction 0n \~:!t and slippe ry surfaces, and proved to have 
a service l i fe l S~~ 1..1nger than their pr<\decessors. One major drawbacl<. to full 
impleme ntation of th·• n:; tir~s ~- s high cost. 

(5) All of r.:1ese factors p0 :.nt to the nee d for rapid introduction of 
the n ew SDlE Spot tin: ~ Do llie i <.~ to the fleet; every effort should be made to 
move up the schedule da te from Jq85. I t was only through the careful, 
prudent, an~ skillful tal~nts 0 f ima3inative V-3 aircraft directors that 
operational -requireme nts 1.1~re rr.e t Rnd successfully completed with the present 
machine ry. 

d. ~ Aircraft Crunc:1es. Airc·caft "crunches" were minimal with an 
Aircraf t Cr(tflCh :{ate l ACRSth irty percent below last d ep loyment. By mid-June 
A~R was .00308 p.-: r thonsani a -irc raft move5 . ~ost mishaps were attributable to 
a combination of sudde n Hst conditiol"'s and poor SDlD perfor-;nance. Forklift 
and weapons ~runches cluring underw:ty r eplenishments were averted by stationing 
the remaining yellow gear in such a rnanner as to create a barrie r of 
protection !or the aircra:t. 

e. (U) Gleanlincss/FOD. Hangar Deck cleanliness and FOD prevention were 
full ti~e end;avors. naily blow-down of both bays proved the most effec tive 
means of quick c l;;an-ap for sma 11, loose items. Oivision of the Hangar Bay 
into in.:tiviclual r; r e!ls of n:•Sponsibitity provided Hangar Deck Control with a 
ready poin t of contact to correct indiv idua l discrepancies. This parceling of 
responsibilities was not limi ted to Air ~in~ squadrons but was extended to 
cover all major Departtt~ents norrna lly involved with Hangar Dec\< operations 
(i.e. Deck, Supply and AHm). A daily "clean-up" log was maintained requiring 
E-6 and above inspection and si6nature to ensure space cleanliness. Thrice 
daily scheduled s-..,ee;.• dow3S of squad ron are as proved effective in controlling 
trash bu ild-up. 'FOD bags and drip pans, noticeably mi ss ing at the beginning 
of cruise, p rovided :?OmP. re lief, hut were neve r present in sufficient numbers 
to completely con t rol the problem. A. r oving CVH-3 patrol of E-7 and above 
assisted in spotting trouble areas and v e rifying existing problems. This was 
a ~o~orthwhile program tl1at provided Hangar. Deck Control •.o~ith a r.Ac contact 
always on th P. scene ani enlight(!ned •!!any m::~intenance CPO's to the problems 
that h a :t previously gone unnoticed in t hei r squadC"on capacities. Dedicated 
Hangar sc ruhdown$ ;-m;>loyed var ~ous cl~aning c ompounds (AFFF, Bilge Cleaner, 
commerda 1 "Ship Shape"), 'Bilge cl~aner seemt•d to provide the best c leaning 
action. 
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f. --fe-1- iteplenishwent at Sea. Due to the num?er of underwa:' 
replen ishments w.~ ile i n the Indian Ocean, Hangar ne ck space was at a premium. 
Lack of below deck space f<.>rced the staging of up to thirty-eight engine cans 
on deck. This resu l t ed in the permanent loss of one aircraft spot and 
continually hindered efficient a i rcraft movements in Hangar Bay II. 
Utilization of Elevator #3 well as a storage area for pal lets, oil drums, and 
engines somewhat alleviated storage problems , but created a poor situation 
with r egards fl~xi~le operations of Elevator #3 . 

g. (U) Fire Drills. Fire-fighting capabilit i es improved considerably 
during the d eploym~nt. Regular, frerp1ent drills brought response time up 
quickly. Squadrons t~re given a tho~ough indoctrination by V-3 personnel 
cond1,1c ting training St)3Sions in pr..,cerlut·e8 and equipment utilization. Over 
two fhousanci squ ,Jdrl)!"l .<tnd sh ip's company personne l rece ived this fire-fighting 
familiarization. 

6. ~ V-4 Div i s ion 

a. ("{;) Operat io>:~s . DurLH~ the cruise slightly rove r 15 million gallons of 
JP-5, 10 thousanr! , lt S gallons 0f Lube Oil an-i 100 gallons o f Mo-Gas were 
issued. 

b. tGt Replenish~ent. Tanker rep lenishments were excellent to 
outstanding, with qu31. ity of fuel t he same. Fuel received contained Hi-Tee E-
515 in t he range ·of ze r o t o 10 ppm. Pumping rates aver aged 5,500 gp~ for USNS 
ships and 7, 400 ~pm f ,Jr AOR's with two hose s . Frequent replen ishments were 
the norm. 

c. ~ Lube Oil. Luhe Oil ~as readily available on short not ice from any 
tanker .and deliv~red i n 55 gallon dr~Jms. Scheduling Lube .Oil during a major 
UNREP enabled V-4 to receive, pur.1p below and remove the barrels without 
disrupting a ircraft movement on t he hangar· deck. 

d. (U) Electrical Continuity. Electrical continuity of aircraft 
refueling stations did require o.xcessive man hours, ye t wae maintained in an 
outstanding manne;.. Only short periods of doWn time wer e experienced for 
~inor ·ground problems. 

e. H:J Contamina tion. Tile infamous KENNE:DY "green contamination" in the 
fuel system remains a problem. Service filters located at refueling atations 
provide~ adequate protection during refueling operations. Hi-Tee E-515 has 
been us~d the entire cruise and was not ·consider ed a contributor to the 
contamination problem. High usage stations r equired frequent filter element 
changes . Varied amount s of contamination were found, but no trend could be 
established for o~alys1s . Cont~mination found has been saven and stored for 
NAVSESS analysis. A ·1igorous f •1el tank c l eaning program was implemented, with 
SO of 68 tanks cleaned by ::~~id-Jnne. 

f. (~ Supp ly. Considering the length o f the pipeline, logistics in the 
Indian Ocean were outstanding. Hater detector pads and millipore filters were 
availab le from supply ships,'!>ut only in small quantities. All parts ordered 
were receiv r~d in a timely manner by maintaining c lose liaison wi th the Supply 
Department . 
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g. (U) Summary. Operationally, it was an excellent cruise for tbe Fuels \ .. 
Divis \o'1 . ~ll C) '1!111it;ne nts wer.~ met exceecHngly. well and the division enjoyed 
an exce llent rela-tion ~iip 11ith t~"le ' Air nepart::ne.nt and Atr Ping·. 
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AIRCRAFT INTEru1EDIATE MAINTENANCE DEPARTMENT 

1. (U) OVERVIEW Nearing the end of cruise AIMD is in outstanding condition 

with the exception of the support equipment being cross decked to the USS 

Forrestal and the USS Independence. Exreps are at an all time low, production 

backlog is low and steadily decreasing with the only severe equipment problems 

experienced to date - IPTS and AN/ASN-375 IMU test stations - are both up and 

operating well. · ·support in the Indian Ocean has been excellent, but the 

problems we experienced are identified on the following pages and hopefully, 

future I. 0. CVs will benifit from Super K's experience. 

2. (U) GENERAL 

a. Administration - As an LANTFLT CV in the Indian Ocean, CV-67 

experienced a few problems adapting to new administrative requirements due 

primarly to lack of information. A few COMNAVAIRPAC instructions were on hand 

prior to departure from Norfolk but no COMFAIRWESTPAC instructions were . 

available to us , although an extremely helpful instruction packet was provided 

by COMFAIRWESTPAC upon inchop to the Indian Ocean. Most programs such as 

Broadarrow, NAESU, Calibration, engine reporting and requisitioning, D-704 ARS 

reports, etc, are a little different in the Indian Ocean than they are in the 

Med. A good selection of key instructions and some pre-inchop study can make 

the transition easier. COMNAVAIRPAC and COMFAIRWESTPAC were very 

understanding of our situation and provided message guidance whenever it was 

obvious that we lacked the proper instiuction~ If you can ~apture the 

following instructions and do a little self-study beforehand, your inchop 

transition will be easier. 

CNAP INST 4750 .3A Aircraft Avionics Equipment and Support Equipment Corrosion 

Prevention and Control Program. 

·cNAP INST 4730 .11F Aircraft and Common GSE Material Condition Inspection 

Program. 

COMFAIRWESTPAC INST 13700.1K Aircraft Engine Support in WestPAC 

COMFAIRWESTPAC INST 13720.2A BCM of Gas Turbine Engines to DOP; procedures 
for return of 

COMFAIRWESTPAC INST 13680. 1 Management. of CFWP Carrier Pool · 

CNAP INST 4790.24 Procedures for Requesting Planner and Estimator (P and E) 

Services 

CNAP INST l3700.9H Aircraft Engine Management, distribution and _reporting 

system 

CNAP INST 4710.11A Ove.rhaul/Repair of Repairable Aeronautical Components 
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CNAP INST 4350:10 Engineering Technical Services 

CNAP INST 4790.19 Aircraft Maintenance Facilities out of service; procedures 

for reporting degraded Maintenance/TBOS and Broadarrow 
Requireme11ts. 

COHFAIRWESTPAC INS'r 13640.1 CFWP Calibration and Test Equipment Pool 
Programs. 

COMNAVAIRPAC INST 13640.1 CNAP Calibration/Repair Program. 

b. NAESU 

(1) Short term assistance. In spite of the distance and travel 

problems, short term ETS assistance is available so don't hesitate if y.ou need 

help. During the first half of the cruise JFK took advantage of tech assists 

for AN/ASH-375 IHS Test Station, D-704 ARS, AN/APX-76 IFF (0 level) and the 

Inertial Platform Test Station. A message report evaluating short term ETS 

provided is required lAW COHNAVAIRPAC INST 4790.24. 

(2) ETS Tranaporation. Unlike the Hed, ETS transportation is 

handled via the port call route so give whoever is handling the function on 

the ship as much notice as possible. Getting short term ETS personnel off the 

ship can be a problem. Area clearance to depart through Diego Garcia is e 
required. For short terms ETS personnel ask for area clearance upon arrival 

on board and with luck you may have it by the time they are ready to leave. 

3. (U) IH-1 DIVISION 

a, Production Control - The production control effort was greatly 

aided this cruise by use of the Status Inventory Data Management System 

(SIDMS). SIDMS operational readiness never dropped below 95 percent for any 

month and ProdtJction Control utilized SIDHS reports and CRT displays 

exclusively. The VIDS board9 were maintained (you need some place to store 

those VIDS MAFS), but production managers found SIDMS reports and CRT displays 

so accurate and effective that VIDS boards have been used as a back-up. 

Although production volume was extremely high, exreps were kept down by 

knowing what to work on through SIDMS. Close scrutiny of SIDt1S d.:1ta base 

validity is easily accomplished through daily work center verifications. Once 

report processing and use were unders'tood, validity was easily maintained and 

reports utilized effectively. The assistance provided by the COMNAVAIRLANT 

SIDMS/Repairables management training team during the work-ups was extremely 

helpful in getting a good tP-~m on the right path. Production statistics are 

at the end of the AIMD section. 

b. Mate rial Control -
earth," support was excellent. 

In spite of operating at "the end of the 
Individual support problem a reas are discussed 

2 GeHFIDENl'IAh 

jonathan.knorr
Line

jonathan.knorr
Line



( 

0 

CV-67 FY 82 DEPLOYMENT REPORT 

corrr t ~tfflAL 

with their respective section. The broadarrow program was administered as a 

j oint AIMD/Supply effort making liberal use of "plain language" assistance 

req~ests with follow-up in the daily CNAP Aircraft Material Readiness message. 

Response to broadarrow requirements was excellent as indicated be low. 

AVG NR REQN 
AVG NR EQUIPMENTS AFFECTED 

JAN 

8 
5 

FEB 

8 
7 

MAR 

7 
5 

APR 

7 
6 

MAY 

8 
6 

JUN 

8 
5 

6 MO . AVG 

7.7 
5.7 

c. IMRL - At about the mid-cruise point a I MRL tailoring conference 

was scheduled for the la s t month ·of crui se; however, funding contraints 

postponed the conference unt i l the usual time, following r e turn to CONUS, The 

wall-to-wall inventory was complet ed prior to mid-cruise point and a detailed 

review with the airwing has been accomplished. AlMD is now ready for the 

tailoring conference. 

d. Quality Assurance/Analysis 

(1) Technical Publications Library- The use of the Defense 

Automatic Address System (DAAS) t o order publications combined with ADP's 

cooperation in running weekly document number status repor ts was a great as se t 

in our TPL follow-up program. The receipt of an IOL from NATSF to check on 

library content was a bit of a di sappointment as several pub licat i ons that had 

already caused UCM-6 actions were not on it. Change Entry Certification Forms 

(OPNAV 5070/12 Rev 6-75) we r e hard to come by. Make sure you have a good 

supply . 

(2) Analys is - A close eye was kept on corrosion documentation 

from the s tart - whi ch was a grea t asset when the mid-cruise corrosion control 

aud it came around . Periodic analysis grams kept all hands up on corrosion 

documentation and othe r doc umentation i ssues and was a lso helpful in r educing 

the 3M er r or rate - which ave raged 0 .2 percent for the deployment. 

(3) ICRL - Continued QA involvement in the ICRL program 

continues to pay dividend s . Although a comprehensive review was conducted 

just prior to the work-ups, a r etake is unde rway to insure maximum use of 

productive facilities and to reduce errors that impact SIDMS products, Each 

ICRL item will he r eviewed prio r to the dep loyment' s end with a special QA 

direc ted task force r eviewing &11 BCM-1 items. Increased productive 

capabilities anrl an e rror fre P. ICRl. are the goals, 

e. Spec ial Support Programs: One item of concern is the growing 

number of augment support type op ~ rations. VAST, F-14 TARPS , A-6E TRAM and 
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EA-68 ECM PODS ~av~ a su~port routine that is different than our usual 
bus iness . Alth(>ugh effective and apparently essential, the "new wrinkles" for 
each new progrum (and some not so new) can cause problems if not controlled. 
Handled " off- line with special pools of spares", care must be taken to insure 
control of exre ps (knowing when you really have one) and AWP (knowing when the 
LSR hot line ha s nc ~ worked). 

4. (U) I M-2 D-ivision: During the 1982 Indian Ocean Deployment, Power Plants 
has been very productive. The greatest area of difficulty is the l ong 
logistics line. Havi~g to work around this pr oblem 
through constant s11pply status obsi'!rvlltions and canniba lization is a must. 
The following discuss ion is divided into work centers and sub-divided into 
specific crews which had problem ~reas. 

a. Work Center 4 10 (Jet Shop): 

(1 ) TF-30: 

(a) List of long l ead time items: 

NO.'ILNCL1\TURE 
FI!{ST STAGE BLADES 
SEC:OND STAGE FAN BLADES 
THIRD STA GE FAN BLADES 
RTV 159 
VAKES 
COMBUSTION CHAMBER 
CO~lBUSTT.ON CHAMRER 
COMBUSTION CHAMBER 
HEAT SHlZLO 
NO. 5 BEARING SEAL 

P/N 
765131 
748522 
748523 
671797 
667451CL24/25 
749016 
749017 
749018 
549642 
(See Para (4)) 

(b) List of IMRL not on hand (most could work around) 

NOHENCLATUPJ~ P/N USE 

STRETCH GAGE* PWA21965 FAN FOD 
TURBINE STAND PWA21156 HSI 
ADAPTER PWAJ7543 HSI 
FIXTURE - PWA2421~3 HSI 
PLA.TE PWA21460 HSl 
BRACKET P'NA378 19 HSI 
SUPPORT PWA37688 HSI 
PULLER PWA22399 HSl 
CAP SCR:: W 16 PWA16020- 20 HSl MOUNTS . 

* Deno t~s not able to work around. 
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COYF' I 9Eif'r LAc-

(2 ) T-58 : 

(a) Li st o f long lead time parts: 

NOHENCLATURE 
3RD STAGE NOZZLE 
RETAINI~G RING 
0-RING 
BOLT 
BOLT 

(b) Li st o f lMRL not on ha nd 

NOMENCLATURE 
MECHANICAL PULL . 
PUSHER 
MECHAr"'ICAL PULL. 

P/N 
21C353G002 
21C438G01 
21C451G002 

P/N 
6003T3P01 
RA61992 
Rl369P010 
Rl453P010 
Rl453P008 

USE 
NO . 4 BEARING 
NO. 4 BEARING 
POLYGON COUPLING 

(c) P roblem Areas : Consumable items should be closely 
observed , i.e . Plas tiseal "F" compound. At one time three T-58 engines were 
AWP for this item. 

(3) J52P8B and J 52P408 : 

(a ) There are many l ong l ead t ime consumable parts that are 
needed any time an engine is heing bui lt-up. A few of the spe cific items 
f ollow: 

NmtENCLATURE 
SIDE MOUNT BOLTS 
BLEED VALVE (P /P CHANGE 259) 
BLEED VALVE PINS 
DRILL FIXTURE 
FILTER 

P/N 
NAS-1307-5 
9259LKA 118831EN 
757592 
34335 
02-13729 

{4 ) Problem Areas, ~n general : If not for a few outstanding 
squadr on and ship's company people t he shop cou ld have been in real trouble. 
Dete rmine within the fir st two week s any pe r sonne l with skill or motivational 
pr oblems and r equi re immediate i mprovement . Re turn if necessary. Items 
mentioned above should be i n s tock prior t o l eaving on depl oyment. There were 
seve r a l cases of engines being AWP f or over a mont h and one i n particular f or 
2~ months . Empha size c lose supervision of parts orde ring procedures. The 
t ech~ create more down time through or de ring 
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t he wrong part , - th ~1n caused t hrough lead time delay. They mus t be meticulous 
wh en reading I PB ' s J nd other manua l s to ob t ain sup pl y data . 

b. Work Center 450, Test Ce ll s : 

( 1 ) Li s t of long lead time i tems for A/W37T-l Test Ce ll: 

NONENCLATURL'". 

N-1 & N-2 TACHS 
ANALOG EGT GAUGE 
Pl- 7 CIRCUIT CARD SET 

P/N 

BH1876-21 
BH187R-213 
405-lOOG-19 

(2) Work Ar0und Areas : Can work around inop pe r cent gauges 
through the usc of a trim ~ox for percent RPM and ECT . Thi s test cell 
norma lly bas several gauges not in use that can be used when another gauge 

becomes non-functional. 

( 3 ) List of long l ead items for T-58 Test Ce ll: 

NO:it:NCLATURE 

SHAFT COUPLING 

P/N 

21C2027-7l5 

(4) Pr oblem areas and \-Jo r \<. Arounds : The T- 58 Test Ce ll was 
operated 3~ mon t hs with a damg ged shaf t coupl ing caused by wear on the 
dynomome t er. A dynomomP.te r was quick ly received although a coupling shaft was 
not. Thi s problem could be avo ided through constant inspec tion o f the 
coupling shaft . If t he Test Cell is down f or pr essure , percent RPM, or 
vibration readi~gs, i t can be wired through the A/W37T-l Tes t Ce l l . 

c. Work Center 460, D-704 Aerial Refueling Stores : 

( 1) Organiz~tion: AIMD oper~ t es a D-704 c r ew composed of eight 
ai rw ing and three ship 's company pe rsonnel. With a lJ s tore pool in the 
Indian Ocean t o work from, squadrons did only minor ma intenance on stores. 
AIMD worked on aircraft if the ARS could be easi ly r epaired in that fashion. 
Squadrons usually consulted AHID before dropping a s tore. Quality personnel 
and a s much t ra in i ng as possib le is e ssential. 

(2) Li3t of l ong l ead time par t s: 

FUi:: L FLO\J I N!> lCAI'OR 
VE~T VA LVE 

6 

P/N 

3660663 
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CONFIBEH'l'J AI. 

HOS !::: CUTTER ASSY 
BREECH CAP LEAD 
PRIORITY VALVE 
RESTRICTOR VALVE 
FUEL PUMP SHUT-OFF VALVE 
HYDRAlli.IC PUMP 
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3668033 
3672055 • . 
101001 0-0-1 
2Rl450 
131015 
AA65674L2A 

(3) Pro·t, 1em Areas : Early in the deployment the Aerial Refueling 

Store Shop needed a l l the help it could get. This was due to ~ld ~tores in 

bad shape, long supply l i nes, inexperienced crew, and lack of experience at 

the squadron level. The exper ience level improved rapidly due to constant 

hard work and new prob lems developing daily. The squadron personnel must be 

properly trained and informed of their responsibility in having an e fficient 

team, attempting to keep ta~kers in the air. A key maintenance practice has 

been tes ting of hydraulic pumps on the HCT-10. Several pumps we re discovered 

NON RFI - some new l y i s sued pumps were also found NON RFI and all pumps were 

tested prior to installation. This greatly reduced repeat gripes and is 

considered a major rP.ason for our success. The D-704 rework program has been 

non-existent and it is considered that the initial problems were a . result of 

long term de gradation. After the initial maintenance surge, problems have 

been minimal. We have achieved an outstanding plug rate of approximately 30 

sweet to 1 sour and store availability has not dropped below 10 RFU in four 

monthR. 

d. Work Cen te r 4 70, (Oil Lab): Lab certif i cation was rescinded at 

mid cruise d~t~To~ ave rage of corre lation test scores. The average was low 

as a result of ntaintenance on spectrometer during shipyard periods and as a 

resutt of compartmen t air conditioning problems . The program management 

office was no t notified and consequent ly, scor es were not adjusted. I nsure 

compliance with section 8 of NA17-15-SO. ·· 

e. Work Center 510: The following parts/ components wen:: . difficult to 

obtain 1n a time ly manner. The most profit could be gained from getting the 

work center s upervi sors to order small quantities of consumable p~rts and 

consc ient i ous ly manage their supply. They have to make the supply system work 

for them and it is di f fi cult to ge t them to stay on t op of thi s program. It . . 

does requir e tena city. 

CVCI 0040- 8 
CVC1 Q040-7 
215-·~ 0302-6 

ALL SIZES 

NOMENCLATURE 

lUBE 
TUBE 
SUPPORT BUMPER 
(A-7 ENG. ACCESS) 
CHERK.Y HAX RIVETS 

7 

NSN 

9C 4710-00~106-738 3 

9C 4710-00-106-7382 
1R .15 (10~00-106-7793 
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Many squadron• c .. e aboard unprepared with metal to make the numerous special 

project items they required (i.e. ready room mail boxes, shelves and cabinets 

and tool box inserts). Advance liaison with CAG Maintenance Officer to 

requeat that aquadrons bring materials for these projects would be 

advantageous. Overall, the supply support in WESPAC is very good. 

f. Work Center 51E: Effort should be made to acquire the capability 

to replace wheel bearing races. Currently, we do not have a press authorized 

on the IMRL. By using heating and cooling methods several nose wheel races 

have been replaced. 

g. Work Center 52A: 

(1) Maintaining a supply of consummable mate rials for hose/ line . 

build up has been a problem. Some NIS conditions have caused NMCS 

requisitions. 

(2) A-6 Electro Hydraulic Actuator Test Set was returned f orm 

NARF Norfolk calibration lab missing certain support cables. Messages were 

sent and NARP traced cables to USS AMERICA. Cable s still have not been 

forwarded to JFK. 

(l) F-14A Electro-Hydraulic Actuator Test Set is crit~cal to F-14 

support. The IMRL only authorizes one and there is no onboard parts support. 

Efforts will be made during POM or SRA period to acquire a spare EHATS or 

onboard parts support. 

(4) Frequency response analyzer AWP for DIODE P/N 088-16-44410, 

aince 1 February 1982. Have been able to use one from W/ C 630 when required. 

(5) Unusual problem was MIARS machines (for entire division) were 

inop due to light bulbs. (See para 5.c. (1) and (2)). 

(6) Work center personnel were well trained, TAD personnel well 

trained on the aircraft they supported, with few exceptions equipment was in 

excellent condition. HCT-10 was ma intained in the best condition of last 

three deployments. Of notable significance was the capability to test D-704 

Hydraulic Pumps. 
(7) A clean room is planned in future shipalts and would greatly 

enhance support capability. This should be given highest priority. 

(8) Work center supervisor was highly impressed with SIDMS and· 

feels it i! a most valuable tool to the work center supervisor. 

8 
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WRP'IBS~TAI. 

h. Work Center 530: 

(1) Deployed with one NDI tech with one year of experience and 

one new graduate from NDI school. 

(2) The work center was very well equipped upon de ployment. USS 

JOHN F. KENNEDY wa s tasked to provide NDI support to the Battle Group. The 

following special certifications were required and rece ived during the POM 

period: H-46 forwar d and aft rotor shaft ultrasonic and eddy 

current/radiographic inspection per the following: 

NA Ol-250HDA-6-4, CARD NR A-19-Al9.17 
NA 01-250HDA-6-4, CARD NR A-SJ-A53.10 
NA Ol-250HDA-6-4, CARD NR A-l8-Al8.4 

(3) Two of the NDI operators TAD from squadrons to AIMD, required 

recertifica tion. A tech assist was requested/obtained during which it was 

discovered that COMNAVAI RPAC policy authorizes the NAESU rep t o 

certify/recertify per sonnel on spec ific MRC inspec tions, citing tha t 

inspection. Seventeen airwing personnel were certified/recertified. 

(4 ) With three 7225 technicians onboard, overall NDI manning i s 

excelle nt. Suggest taking advantage of as much NAESU training as possible 

dur i ng periods pierside. 

i. Wo rk Centers 81A, 81B and 81C: 

(1 ) Lox Converte rs: Misuse and abuse of LOX converters has 

contributed to a no ticeable inc rease in repair manhours. Primary r epair was 

PRESSURE OPENING and CLOSING VALVES. In addition to the BCM rate could be 

lowe r, with more care in handling of converters by maintenance personnel on 

the flight deck. A proposed solution is to have the airframes shop 

manufac ture foam-padded dividers for the bomb carts that the converters are 

transported in. Suggest well trained, motivated AME2 be assigned as the CAG 

LOX pool supervisor. Also suggest a formal training program for entire LOX 

c rew and regu l a r monitoring by CAG appointed observers. A rain shelter was . 

also manufactured for the flight deck LOX converter stor age area. 

(2) C02 Recharge Unit: AIMD uses "R" Division's recharge unit. 

But they do not have an authorized scale. Currently, AIMD PR's carry their 

scale to t he "R" Division shop. 

( 3 ) S-3A Radar Waveguide Charging Unit: Mid cruise discovered a 

fault with t he overboard discharge relief valve after we had dumped almost 

one-half of the cruise supply of freon 116/Nitrons Oxide over board. Some 

quick action by Supply saved the day. Keep a close eye on usage of this 

material. 
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5. (U) IM-3 DIVISION 

8. Work Center 60A (Avionics Corrosion Control): 

(1) Recommend the following corrosion control materials be 
stocked i n sufficient amounts prior to deployment: 

date. 

(a) Avionics Cleaning Compound, MlL-C-81302 
(b) Avionics Cleaning Compound, MIL-C-81964 
(c) Isopropyl Alcohol, TT-I -735 in pint bottles 
(d) Corrosion Preventive Compound, MIL-C-81309 Type III 
(e) Corrosion Preventive Compound, MIL-C-85054 
(f) RTV-3145 or any non-corrosive RTV 

(2) Numerous items of corrosion control material r eceived out o f 

(3 ) MlL-C-43616 Surface Cleaner - Flammable, causes respiratory 
problems if not used properly. Smells like J P- 5 , leaves a residue that 
attacks dirt and reacts with plastics. 

b. Work Center 610 (Comm/Nav/lFF): 

(1) AN/ARA-63: Experienced a high failure rate of R-1379/ARA-63 
and R-1379A/ARA-63 receiver sub-assembly, P/N 395283-1, GD5767 and 01A223025-
21-ll. Lack of parts and extremely l ong lead time in delivery of replacement 
parts has created an excessive backlog of AWP R-1379's. Lack of "Bravo" 
series decoder and receiver, as GFAE equipment , created a long turn-around 
time on inducted items. Aircraft assets were utilized t o facilitate the bench 
testing on non-RFI units. Recommend the initial outfitting of a "Bravo" 
system prior to deployment. 

(2) AN/APM-341 Doppler Test Set - Expe rienced failure of the 
TS3001 microwave assy and SM586 simulator assy. Repair capability is non­
existent in Indian Ocean operating area. Swap-out of entire drawers was 
available from Vaught Corp. 

(3) Water intrusion/corrosion was direct ly responsible for the 
high failure rate of the AN/ARC-159 (V)l radios installed in the A6E and KA6D 
aircraft. Most s t rongly recommend a 30 d~y inspection at 11 111 level be 
initiated for this system. 

(4) Excessive damage to t he fuse holder, P/N FHN42W, requires a 
modification be made to the power amp/power supply assy, P/N 622-1394~002 1 
used in AN/ARC-159s, P/N 622-1524-001, 622-1524- 0t7 and 622-1365-001. The 
present location of the fuse holder makes it h i gh ly vulnerable to damage 
during supp l y handling and in the aircraft. 
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(5) The work cen t er was successful in mai rttai~irlg ari 
exce ptionally l ow await i ng maintenance / in work backlog, but the· aw·aiting parts 
backlog remained 75-100 items . Extensive cannibalization was· Fesvonsible· for 
maintaining the supply backlog at as low a leve l a s possible. 

c. Work Center 6ZM (Miars Re2air ) : 

( 1 ) AR-lSlA ~eader/Printer- Recommend an a ccurate inventory of 
miare paper, NSN 67 50-01-006-5584, dry silver r ecordin·g type 7770 be conducted 
and ample supply be stocked prior to deplo)'lllent. 

(2) AR-1&3A Portable Readers ~ Experie nced a high failure rate 
of the projec tion l am;>s; '?/N C-0019- 1)()53; Lamps cou-ld not be su't)pliea in a 
timel y manner . Rec ) m:nend work center ensure a sufficient on han·d quarttity 
prior to dep loyme nt. Open purchas e is the best supply channe·t.. 

(3) Re ccmmend all Miars technicians attend MiARS repair course, 
C-690-319 1, NAMtGD 1070, NAS Norfolk,- Va. HSL-30 FRAMP is quota control. 

d. Wor k Center 620 (Electrical/Instrument) : 

(1) A- 6 CSDC EKperienced high f ailure r~t e of CSI>~e. 
Recommend increa sing poo l allowance from six to eight uni t s, 

(Z) AN/ASM-2448 AFCS Test Set - Tes t set became unreliable 
during trans lant. Br oadarrow for synchronizers, P/N 4003-20 AND P/N 
AY201525T. After r eceipt of synchronizers furthe r troubleshooting revealed 
bad Dua l speed drive assy, P/N DSD4-ll3D. T€mp l oan wa·s achie'lf~d through USS 
CONSTELLAT ION. Recommend two assets be provided prior to de~ioyment. 

(3) Due to the enviroment experienced in the Indian Ocean, 
sugges t Sllpply s toc~ a larger quantity of A6 battery cells, P/N MS90321-844, 
FSN 6140-00- Z83-13l l, and reducing the normal 18 day inspection to 14 days. 

e. Work Center 630 (Radar): 

(1) AN/AWG-9 Rada r System: 

(a) High failure par~s: 

I .e., P/N 932260-lB, 1n support at the 081, A9 
ci r cu i t card. 

Circuit car~, P/N 3243589 in support o f wRA 081. 
C~pac itor, P/N 905573-lC or P / N 905544-3, in support 

of 461 A44/45 ci r cuit cards. 
Draw up bolts, P/ N 57790100-01 and P/N 57790700-1 in 

support of the Computer Tes t Station. 
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OONPIMHI !XL 

(b) Tools: Recommend ample supply of torque type 

screwdrive r s be available to support AWG-9 and AWM-23 systems. Ensure proper 

r emoval and insert ion t ools are available prior to deployment . 

(c) Publications: NA16-30AWG9-5-27.1 and NA16-30AWG9-5-27.2 

are required to suppor t CTS maintenance tape nr 719. 

(2) AN/APS-116: 

(a ) High failure parts: 

CFA Tx oil section, P/N 718323-2 in support of Tl203 

(b ) Publications: 

NAI6-35SN460-I required to support WRA SN460 (Sync 

Exciter) 
NA16-J5T1203-l required t o support WRA Tl203 

(Transmitte r) 

(3 ) AN/ APQ-126: 

(a) High failure parts: 

Ci rcui t card, P / N 605225-2 in support of lA2Al and 

1A2A2 pwr s o.1ppl y. 

(4) Coolant oi l test set: Parts f or support should be made 

rea d i ly av4ilable. Safe ty precaut ions should be published for cleaning and 

changing of genera t or s olution. 

(5) AN/APM-373 Transmitter test bench became contaminated and 

required a coolnnt f lush. Recommend stocking sufficient amounts of coolan t 

oil. 

f . Wor~ Center 640 (ECH) : 

(1 ) AN/ALM- 106B: All problems associa ted with this test bench 

has been so lved by alignment or calibration of the tape reader, receiver and 

the individual RF generators. Noise supressor P/N 2525 is a required item for 

alignment proced ures, these are high failure items. Recommend having two on 

hand prior to deployment. Sanders rep is not necessarily needed, however, 

bench technician should be fami liar wi th alignment and calibration procedures. 

(2) AN/ALR-45: Water intrusion has been a major factor 

contribut ing t o high failure o f t his system. Recommend squadrons comply with 

wat er intrusion procedures and inspec t system on a cont i nuing basis. 
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(3) AN/ASM-472 RFTC: No breakdown of bench circuit cards exist. 
One CKT card went down during beginning of deployment, fortunately, a spare 
card was on hand. Repair capability exists only at factory and turn-around 
time is three months. Recommend a Hewlett Packard HP8620C with the E91 
modification be used in place of NARDA Homodyne Sweeper. Homodyne 1s very 
unstable and unrealible causing extended turn around time. 

(4) COHSEC Area: Comply with SPCC INST 5511.24A when ordering 
parts. Kit replenis~ment has been in excess of 16 weeks causing excessive 
turn around times. 

(5) AN/PM-1338: This test bench went hard dovn about mid cruise. 
Multiple problems were experienced with the A2 and A3 circuit cards. With 
approximatt ly 75 percent of the integrated circuitry on the A2 card being 
found faulty, the self test portion and the AI functions are not operational. 
A workaround procedure has been developed making possible the testing of the 
WRAs. An A2 circuit card has been placed on order and should solve the 
majority of problems associated with test bench. 

(6) AN/ALM-139: No major problems associated with this test 
bench. On numerous occasions outdated model receivers (Rl764A and Rl764B) 
were received for maintenance. These models should have been turned in for 
modification lAW COMNAVAIRLANTINST Cl30SO.l3. 

g. Work Center 64B (VANS): 

(1) AN/ALM-107C: Early in deployment band 7 water load failed. 
Investigation revealed the glass tube inside load bad a minute leak, allowing 
water into waveguide area to reflect power, burning up the All chains and 
output TWT's. Replacement load was received in four weeks and must be ordered 
via augment support direct from Grumman. 

(2) AN/ALM-ll7C: Have experienced numerous problems with the 
power supply and control circuit cards, resulting in either total or partial 
down bench time. Grumman Rep and technicians kept the bench as totally 
operational as possible utilizing every possible work-around available. One 
major failure was Q3 on the 28V-5V converter (A37) circuit card of the PC-2 
drawer. This problem will not allow the bench to pwr up because of the 
missing SVDC interlock. Workaround utlizing an external SVDC power source was 
utilized. 

(3) Corrosion: Recommend technicians inspect all drawers for 
corrosion prior to acceptance of VANS. Also, NARF should be tasked with 
corrosion control of drawers during phase I verification meeting. 
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(4). AN/ALM-138, 142, 155 SATC BENCH: The programmable power 

supplies in both the 138 and 142' test benches have had numerous failures. No 

one common failure can be pointed out. Replaced many regulator IC's and pass 

transistors. 

(5) P/N's 7172 and 879-12-1 coaxial connectors are being received 

under NSN 9NS935-00-445-6401. Although they meet electrical requirements they 

are not physically compatible for use in the AN/ALQ-99 transmitter bands 4 

through 9. Raytheon source control drawing 154777 documents three approved 

vendors. The basic NSN, 9N5935-00-445-6401, has a listing of nine approved 

vendors and an alternate NSN. Review of three vendors show connectors to be 

compatible, Tru-connector P/N 7172, FSCM 92180 and Kings connector 879-12-1 

are not listed as approved vendors, but according to supply they are 

apparently a direct substitute. For all practical purposes, the Tru-connector 

and Kings meet all electrical requirements, but in our application, the 

mechanical construction is causing additional problems. These connectors were 

received in identical packages containing connectors from three different 

vendors. A careful examination of each connector should be made before 

installation, 

h. Work Center 650 (INS/SACE): 

(1) AN/APM-375: High failure item, IC chip P/N 9620DM used in ~ 

the Tone Burst Counter in support of the AN/APQ-148 Antenna P/N 3791-50000-517 ~ 

and the Transmitter modulator, P/N 3791-26000-103. Encountered nuMerous cable 

problems, broken wires and pushed pins. Recommend stock replac ement pins and 

proper insertion and extraction tools. 

(2) AN/ASM-459 Mini-Flight: Encountered problem with Pump 

assembly, P/N 127002-1 in simulator air drawer. Workaround was accomplished 

utilizing a TTU-205C/E. Strongly recommend stocking a pump and belt assembly 

P/N 127307-18. Impact module SRAP/N 7953531-001 of the Air Data Computer, P/N 

S60TS8-l experienced difficulty with the alignment of gear train assembly. 

Many were out of alignment causing them to be BCM-7. Suggest review 

procedures for handling of gear train assembly. 

(3) C93 Programmer: High failure items are the stepper motor, 

P/N 328006-00 and photo-cell assembly, P/N 201031. Recommend stocking two 

each prior to deployment. No other problems encountered. 

(4) AN/ASQ-155 CSTC: Bench was down for a magne tic tape recorder 

drive belt, P/N 003843-055. Workaround was accomplished utilizing mylar tape 

as a substitute, very effective. Fill and verify tape Ell0+16 and E200+13 

Harpoon tape were received from China Lake defec tive. Recommend verifying 

tapes prior to deployment. 

(5) AN/ASN-91 Tactical Computer: Ensure Tac Computer load tape 

is updated IAW CNAL 101307Z MAR 82 (NWC-2E). 

14 

jonathan.knorr
Line

jonathan.knorr
Line



CV-67 FY 82 DEPLOYMENT REPORT 

(6 ) AN/ASM-375 : I nertial Measurement Test Console: Begi nning of 
cruise bench was capable of running Ada pter Power Supplies and open and 
closed loops of IMU' s . Unable to comple te ca libration, test bencb would fail 
after f our hours run t ime with excessive parameter runaway and code 21 
printout. After several manhours of troubleshooting and replacing various 
l atching r elays and modules, tech as sist was requested and provided from NAESU 
DET CUBI PT RP. Several faults were corrected including a comp l ete swapout of 
tbe DDCP drawer, printer assembly and sequence adapter, however, a complete 
calibration could not be performed. At thi s t ime , another t ech assist was 
provided from NAS Lemoore, CA. Continued on board trouble shooting discovered 
intermittent high resistance on twisted shielded pair in cable lAlWll 
connected to DDCP drawer J2 Pin 23 and 24. Repaired cable. Test bench has 
successfully calibrated IMU's and no further problems experienc~d. USS 
CONSTELLATION provided assistance in calibrating six IMU's during their stay 
in the Indian Ocean. Long range plans will be the deletion of the ASM-375 
with tbe A7 Augmentation Rack and the new IMU t est set during SRA-83. 
Recommend that all modules contained in the DDCP drawer be available onboard 
for troubleshooting purposes. 

(7} FC-77: Three months into deployment t he APS-125 WRAs 
experienced contamination problems in the FC-77 coolant. This was discovered 
during a routine maintenance function performed by test bench technicians. 
Maintenance manua l s do not provide f or contami nation checks o f WRA's. Further 
invest igation revealed three o f four aircraft were contaminated. Squadron was 
notified and a flus h of the system was conducted . Recommend that Grumman 
Airc r aft Corp . provide contamination systems checks on aircraft and the AIMD's 
check WRAs prior t o running on t es t bench if con tamination i s suspected. 
Contamination was monitored using the F-14 /AWG-9 AQUA Tes t FOUR Coolant 
Tester . Although test procedures were not availab l e, comparisons were made 
using known good samples of FC-77 and the Navy standard for partic le 
con tam ina tion. 

(8) Inertial Platform Te s t Station: Bench became totally 
unreliable during translant and reminder for 45 days thereaft er. IPTS 
received a SINS convertion incomplete failure. Self-test failures called for 
replacement f or A6 I/O and/or synchro to digital converter. Troubleshooting . 
narrowed fault t o Board 13 of A6 I/0. Attempted to run board on E~ITC digital 
adapter, but problems with adapter prevented accurate troubleshooting. Tech 
as sis t was provided from Gru~n along with a request for an A6 I/0 board 13. 
Although pr ogr ess was made when new boa r d was insta lled a problem still 
exis ts. Afte r numerous hours of troub l eshooti ng a synchro to digital 
conver t er was ordered and received 7 days l ater . The new S/D converter caused 
more fai lures than originally experienced. With no capab i lity to probe 
i nte r nally, both a computer and a A6 1/0 was ord er ed and received 14 days 
later. This did not cure t he prob l ems , however, it did e l i mi nate . the 
p~Sibility of t heir being faulty. After several more hours of 
troub leshooting, the prob lem was isola ted t o t he Ca ins I/O bucket were t he 
following problems were discovered: 
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• (a) . 

(b) 
(c) 
(d) 
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Board 18 - Bad analog to digital cnverter. 
Board 13 - IC nr C09 bad, control C&D displays. 
Board 07 - Broken wire, input from computer 
Board 06- Two ' shorted runs, each carying computer 

.. , 

The above problems were corrected and IPTS was fully operational. Only other 
problem experienced was to replace the photo-voltac head on the tape reader. 

(9) AN/AWK-55 ASCU: At this time the bench is still down for 
several parts. There are numerous failures in the test bench caused by a 
shorted power supply. The following parts were replaced: Transformer, P/N 
429-5073-001; Resistors, P/N ~~R60Hl001FR, RNR60HlOOOFR, RWR81S2ROOFR, 
RWR98S10ROFR, RNR60H49R9FP, RWR78S2002FR and RNR60H49R9FR; IC CHIPS, P/N 9401-
00023, 9401-00022, 9401-00018, 316-0525-001, 316-0532-001, 316-0026-001; 
Transistors, P/N JANTX2N706, 9316-2121-001; Tube sockets, P/N 898-4233-001, 
SK169; Capacitors, P/N MTP405M05PID. 

(10) General: Recommend that items listed on Mini-Sace Grumman 
support kit report dated 24 April 79 be reviewed and items reported on benches 
be held on hand. These are in support of authorized repair kit P/N 128MSEK3-
l. Also recommend all tapes be reviewed for latest configuration and accuracy 
prior to deployment. 

i. Work Center 64D (FLIR): 

(1) AR/AAM-60(V6) Electro-Optical Test Set: No ~jor defects. 
Minor defects with Servo Electronics drawer, P/N 920-10293-512 have been 
repaired with no adverse affect on UUT turnaround time. Vacuum Service Unit, 
P/N 920-00006-503 experienced right hand valve failures and rough and HiVac 
sections ac beginning of cruise, have since replaced both valves, P/N 951-
5091. Vacuum service unit 100% operational. 

(2) IP1214/AA Forward Looking Infrared Receiver: System has only 
experienced normal failures. Frequency of failures considerably less than in 
the past. 

(a) Major SRA failures: 

Refrigerator/Detector, P/N 766704-1, three failures, 
two due to no power being applied in storage, one failed while in service in 
aircraft. 

power 

Compressor assy, P/N 761707-1, three failures. 
Lens Switching assy, P/N 792730-1, one failure. 
Camera and Lens assy, P/N 766745-2 three failures, 

distribution CKT card shorted on all three. 
Heat Exchanger assy, P/N 789580-2, four failures. 
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(3). AN/AAR-42: fo major probl~, the following SIA failures 

' 
(a) 5A12,. P/R 2014336-1 
(b) 5A12, P/N 857980•1 
(c) 5A14, P/N 2000941-1 

have been common agsy failuree~ 
. . ~ ~-

. -': (4) AN/AAS-33A Detecting Ranging Set: Experienced the following .. ~ 

· · .: :\· major failures: 
' . -; ~ ~~· ~ ... :, 

· (a) Outer Elevation motore, P/H 3472870, four motors burned 

\__ 

·{-."; up while in aircraft system. Engineering investigation currently underway. 

. ·. (b) Compressor blower any, P/N 3402604, ai:x failures • 

·· ·.;, . . (c) Motor Drive Amplifier, P/N 3524600, several MDA failure• 
. noted. Suepect MDAs caused outer elevation motor failures, under 

investi&ation at present time. Extensive corrosion noticed with the MDAs 
·· aseociated with outer elevation aotor failures. MDAs were treated for 

corroaion and QDR initiated rec08mendina a one time inspection of all MDAs and 
· ' a 28 days inspection threafter. Syste• contaaination at firat presented a 

problem, however, greater care in handling procedures hae eliminated problem. 

, j. Work Center 65P (VAST): 

•· (1) VAST provided the ellbarked airwing with outstanding support 
and experie'nced minimal TPS dovn time. 95 percent (3 station) availability 
was maintained. Station 4 was up for short periods of time, but best eerved 
as a spare HTTU and BB source for the full production stations. VAST in an 
approximately 5 month period to June 11, 1982 had 2721 inductions, 2628 RFls 
93 BCMs and a 96.6 RFI percentage. SIDMS AWP report 161 was invaluable to 
canibalize and track/follow up outstanding requisitions. VAST contributed 
sianificantly to the ship's outstanding pool effectivenesa. Increased MAMa 
avaihbility and the introduction of a supply SRA module pool greatly enhanc~d 
the production effort. An extremely successful cruise with an estimate of 
only 60 D CODES at cruise end. Pride in workmanship by all prevailed. 

_.., . ·, .... 

( 2) MAINTENANCE: 

(a) PMS consisting of weekly running self check and DSS 
.. : ', maintenance tape as well aa monthly running BBOl and BB14 self teat on each 

station enabled the maintenance crew to identify m.ny potential problems and 
.... correct thear before they could develop into a down station. This PMS prograa 
· • centributed sreatly t o high &tation reliability and availability. 

~ . }. . . . 

\ :..... ' 
. :' · "· 
' : ' 

." ... 
' . ~ . 

. i · .. 
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- (b) Low power supply failur:es A S in .. }:o{arch, 2 in April and 1 in 

May) can be attributed to bypassing of the line voltage regulators and 

consistent ships 400 HZ power. 

(c) Station 4 was down at the beginni~g of th~ cruise ·awa1t1ng 

parts primarily for Miltope MTTUS. Once station 4 had its full compliment of 

MTTUS, self test was acca&plished on BBS 14 -and 01 and was . operational by mid 

April. WRAs and SRAs were successfully repaired on station 4 in April but 

once again Miltope failures continued to prevent sustained station . 

availability. 

( 3) HTTUS: The Miltope MTTUS most frequently required constant 

alignment. Snapped and stretched tape s due to worn vacuum corner pieces 

caused deterioration of software • . !requent .tape duplication was required in 

order to maintain operational status. Spare deck was always down for lack of 

vacuum blower motor and vacuum corner ·pieces. .The first two. vacuum corner 

pieces received 5 months after they were ordered. Vacuum blower motor was 

receiveq 4 months after ordered, Miltope ~ supply support was poor. 

(4) COMPUTERS: Tape duplication ca~abilit~ doubled mid cruise with ··the 

arrival of the ~ong awaited t~pe handler cards enabling tape· copying on . · 

Miltope MTTUs·. The only major problem with computers during the cruise was 

when one disp,lay driver failed and cause'd a . failure in the main frame power 

supply. Both. the card and power supply we.r .e repaired onsite. . . . . . 

(5) DTU: A continuous problem with station 2 DTU exists but does not 

interfer with production. When the station is initially turned ·on, the' DTU 

has keyboard faults or display faults _that are ,corrected by either reseating 

or pushing . spread pins together. It presents no prob~ems as .long as the 

station remains on. 

(6) BB22: Difficulty in maintaining phase lock was k~pt under control 

by more frequent alignment than the ca l _cycle cal~ed for. 

(7) B834: This site had only one . pump ' failure~ Moisture in the Indian 

Ocean required change of desiccant weekly. . ._ 

(8) BB63: This site was .unable . to perform_ scheduled calibration. The 

CCS would not load all RAM data as prescribed in section VII of the off line 

calibrat ion procedure. This problem ls unresolved and on-site tech rep i s 
' . 

awaiting response from PRO. 

. ; .. '· . 
'• • 'I , 
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COiltlDE!I'I'~ 

(9} Fl4A: 
(a) Starting the cruise with two newly transistioned F14 

squadrons and inexperienced operators, the Fl4 VAST support was excellent, 
Extensive OJT and training molded an effecient crew with minimal TPS down 
time, 

ITEMS INDUC!ED 
ITEMS RFI '0 
ITEMS BCH' D 
ITEMS PRESENTLY AWP 
TOTAL RFI PERCENTAGE 

ll49 
1093 
0029 
0031 

TO JUNE 11' 1982 97.4% 

(b) ~soc: Incorporated ECP 915 to the CSDC pallet which 
enables the running of 61 CSDCs accross VAST. Experienced numerous pallet SlA 
failures but all were efficiently repaired on board with minimal system 
degrade. 

(c) DATA LINK.: NO SUPPLY SUPPORT for DATA LINK R/T A12 
module, :P/N 585910-003, w.as received during the entire crul.Se. 

(d) VDIG: Numerous WRAs were inducted with installed SlAs out 
of configuration for the present Fl4 ~eck l oad. Compounded by newly received 
pool WRA. assets that were also .out of configuration, VDIG suppcrt ·waa severly 
impacted and pool availability reMained critical for most of the cruise. 
Failure of D/A converter, P/ N DAc-CBr-v. part of BB14 ID Al circuit eard 
failed and has not been received from supply. VDIG repair capability was 
maintained by switching the good DAC to 1nuse VDIG TPS, Recommend 2ea spare 
DACS be carried on board for VDIG TPS. 

(e) All Fl4 TPSs are presently functional and 100% VAST 
repair has been ·maintained throughout the deployment. 

(f) Fl4 tarps programs proved to be good. Coordination with 
the tarps shop to test and check a VAST run WRA gave the operators confidence 
in the new capability. Recommend SRA HAMs be considered for support of this 
system. 

(10) SJA: 
(a) Outstanding VAST support of the SJA was provided 

with a full complement of experienced· and talented operators providing maximum 
support. Level WRA production 

ITEMS INDUCfED 
ITEMS RFI'D 
.ITEMS BCM'D 
ITEMS PRESENTLY A~~ 

1076 
1054 
0029 
0029 

Total RFI percentage to JUNE 11, 82 
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COR!IBSm'lAI. 

( b) Was shor tly before MID-CRUISE, the hats station had 

limi ted capability on certain SRAs. Thru the combined efforts of HATS and VAST 

on line SRA repair, extensive suppiy followups and judicious BCM actions, the 

number of RFI r otable pool assets incr·eased and the number of awaiting parts 

was decreased. 

(c) Utilizing 1 VAST station f or S3A production normally 

less than 10 WRAs were AWP and in work. During 2 major 24 hour ASW exercises, 

inductions were quite heavy requi ring 2 VAST stations for these periods. 

(d) It is anticipated that 20 VAST supported WRAs will be D­

CODED under the r epair and return program. Barring unforseen circumstances 

the squadron will leave the ship without any D-CODE components . 

(11) E2C: 
(a) VAST E2C backlog has remained l ow throughout the 

deployment. New convoluted cable sets r eceived prior to the cruise eliminated 

many previously encountered TPS problems. Experienced E2C operator s only 

required 10% of available station time to suppor t t he embarked E2C ACFT. 

ITEMS INDUCTED 265 
ITEMS RF I 1 D 250 
I TEMS BCM'D 007 
ITEMS PRESENTLY AWP 011 
Total RFI percentage to JUNE 11, 1982 97.3% 

(b) IDP CODER/DECODER: Ran VAST ETE twice but failed in the 

aircraft. Replacement of fault monitor A303 SRA corrected discrepancy. An 

Engineering Investigation was reques ted. 

(c) ~he only serious problem encountered was the 547 series 

l itton power supplies f r om the CP I/O group TPS 32 thru 35. An unusual l y high 

failure rate put an unusual demand. on th e c lamp system. Presently 9 of these 

power supplies are AWP . 

(12) CAINS: 
(a) Cains fault isolation was enhanced by the addition of SRA 

MAHs. The cains RFl rate has been heavily affected by BCMing 20 batteries for 

heater to cell shorts and 7 ANCUs for va~ious chassis and broken chassis SRA 

moun ting rails. 
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WDIDeA'lU _ 

ITEMS INDUCTED 253 
ITEMS RFI'D 226 
ITEMS BCM'D 027 
ITEMS PRESENTLY AWP 003 

Total RFI Percentage To JUNE 11, 1982 89.3% 

(b) A heavy demand for ANCU BIT flag, P/N 972229-5, has 

continued throught the cruise. Recomment at least 10 be stocked in supply at 

all times. The CMFU has been very reliable the second half of the cruise, 

after being down for ICs, P/N SN7400 and P/N 74107. 

(c) It is recomended that the rotable pool stock 6 ANCUs 

vice 3 to adequately support this high turnaround item. Supporting the 10 

US3As, 4 E2Cs and the Indian Ocean Diego Garcia S3A with a pool of only 3 

.ANCU's drained ratable pool. 

(13) A7E: 
(a) This is the first deployment that VAST supported the 

A7E and the TPS and programs were extremely reliable. No SRA HAMS required 

this site to go AWP for ambiguity groups vice known SRA failures causing . 

incre•sed turnaround and AWP. A surprisingly small amount of A7E inductions 

occured: 

ITEMS INDUCTED 8 
ITEMS RFI'D S 
ITEMS BCM' D 1 
ITEMS PRESENTLY AWP l 

Total RFI Percentage To JUNE 11, 1982 83.3% 

(b) The addition of TC2A Tactical Computer SRA MAMs is 

most highly recommended. 

k. Work Center 670 (PME): 

(1) Pre-deloyment preparation: Strict compliance to CNALINST 

13640-1 is necessary. 

(a) Calibration of all.pre-positioned code "L" TAMS within 

30 days of deployment, also push calibration of all assets. Found many bad 

gages, torque wrenches, multimeters and common test equipment. 

(b) Supported embarked squadrons must provide pre-printed 

meter cards and stock enough blanks for use throughout deployment. Recommend 

four boxes minimum. 
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'"CORFID!IftlA:h 

(c) Ensure squadrons obtain a current copy of the i r format 

l50s and update them prior to deployment. 

(d) Make all efforts to have squadrons turn in broken test 

equipment and obtain operational replacements prior to deployment. 

(e) Review squadron 350s on workups and have their tech 

library obtain copies of unique test equipment manuals from supporting labs 

stateside. 
(f) A good supply of labels and s tickers. nece.ssary. 

Processing 600 - 700 items monthly, stickers go fast. 

(2 ) NAVCALAB Support: 

(a) Med area capability list greatly improved over last 

deployment. A message prior to shipment of TAMS often will eliminate shipping 

questionable equipment to wrong lab. 

(b) Med on-site cal teams still professional and responsive. 

Maximum support was provided during first inport period. 

(c) Prior approval for induction of TAMS equipment into 

W!STPAC NAVCALAB not required, however, suggest that submitting activity 

determine the receiving activities capabilities prior to shipment. Upon in­

chop forward a msg to NAVCALABs requesting capability of all TAMS requiring 

cal during stay in the Indian Ocean. 

(d) lAW CFWPlNST 13640.1, your activity may extend 

calibration intervals on a one time basis on all non-safety of 

flight/personnel TAMS equipment. Extension of calibration intervals for "I" 

level standards and safety of flight/personnel TAMS is not authorized. 

(e) WESTPAC Calibration labs were used very littlP. Five to 

seven weeks turn-around time is expected. 

(f) SRF Subic Radiac Facility .has capability for AN/PDR-70 

and various other types of radiacs. 

1. Work Center 680 (TARPS): 

( 1) KS-87B: The main problems associated with this camera were . 

with the shutter mechanism. High usage items were the two shutter curtains, 

governors and brushes. Electrical connentors on the magazine s wer~ constantly 

being bent or broken and numerous messages reques ting tech manual NA 10-lOAC-

122 were sent, but no reply to date. 

22 - CONFl DIJaiA!:._ 

jonathan.knorr
Line

jonathan.knorr
Line



( 

·• 

CV- 67 FY 82 DEPLOYMENT REPORt 

·(2) KA-99: Major problems were in the electronics unit, film jam 
and the emotion build-up. Scratches and film jams were notorious for this 
camera, also the exit mast hss been noticed to have scratche• and cotroeion on 
theee highly polished items. 

· (3) AAD-5: Ensure that an eight inch or longer allen VTench 
7/64 is available. It is required for alignment of the AAD-5 receiver. 
reoccurring discrepancies noted during this deployment. 

m. Work Center 69A/690 (Module repair/Micro111in): 

8ize 
No 

(1) AN/USM-403 HATS: During first week of cruise ship•s pover 
fluctuation completely downed test bench. Several PIU ckt cards were needed 
and OHMS converter was not carried by CLAMP. Recommend a completed inventory 
of CLAMP aBSets be conducted prior to deployment and an uninterruptable power 
source be installed. Due to a highly skilled tech rep and ~echnician the test 
bench is operating 90% at this time. 

(2) AN/USM-429 CAT Ill D: Only one problem encountered, 
Connector, P/N 18783-1 for ID P/N A51S90180- 21 had been broadarrow for 44 
days. ~. Connector is not available, C!lAL provided replacement ID. 

(3) AN/ASM-175 EHTC: Bench 1 8 heavily tasked, backlog ie 
aainttined consistently at 15 AWK. 

(4) PACE Station: Experienced technic ians are essential. 
Recommend three technicians per shift an average of over 200 modules are 
repaired weekly. 

(5) AN/USM-453A DIMOTE: Test bench has been used a total of three 
times during this deployment. Due to lack o f use recommend off load upon 
arrival CONUS. 

(6) Numerous CKT card& for the HATS station has been received · from 
supply , improperly packaged and damaged. Recommend a thorough investigation 
into the handling of circuit cards at the supply l evel. 

n. Work Center 710 (Ordnance): 

(1} A corrosion control team has been set-up utilizing an 
additional three technicians from squadrons. Superb result s a s evidenced by 
the exce llent mid-cruise corrosion control inspection. 

23 

jonathan.knorr
Line

jonathan.knorr
Line



CV-67 FY 82 DEPLOYMENT REPORT 

(2) RMK-31 Two Reel: Ensure spare parts i.e. cable assy are 
available for deployment. 

(3 ) M61Al Gun: Bearings were the hardest part to get from supply, 
high usage items were the shims and bolts. Recommend a sufficient amount be 

' stocked in supply. 

6. (U) IM-4 DIVISION 

a. TENNANT 550-D Deck Scrubber: Apprx 21 days up status s1nce 
deployment started. Unit has been down for: fuel pump P/N 81045, lift cyl P/N 
56107, vacuum vane U-belt P/N 76656, starter (new P/N Ford MO CO) P/N 
D9JL11001A, power steering ram P/N 75364 and head gasket, P/N D5JL-6014-A, 
Ensure your supply has all required spnre parts as listed in APL 950005074. 

b. Tow Bars NT-4: Replacement tubes and chains require long lead 
time • . Plenty of bent tubes. Procuring tubes thru supply system, recommend 20 
spares carried on board P/Ns 62Al22J2-l and 62Al22J2-2. 

c. P-16, TAU-3 Fire Fighting Unit: Light water 
problem procuring sealant P/N MIL-P-2326 that is not out 
pr.ocuring pump P/N 896028 and contro·l motor P/N 982742. 
limited improvement on parts delivery. 

tank found corroded·; 
dated. Also problema 
Casreps created 

d. NAN-3: Has been a highly visable area. Boost pump P/N 322AS161-
l, pump motor value P/N 322AS157-l, have all given headaches during cruise. 
Several boost pumps have been received back to back from supply system that 
failed to operate longer than four days . of heavy flight deck use. Beyond 
misuse/abuse; regulator problems are with cap screw stripping out. 

e. Support Equipment (QEC) Engine Repair Program: Obtaining 
replacement QECs from the NALC GSE QEC facility, Solomons, MD., proved at 
first a problem but later reliable. Milstrip requisition should be sent to 
ASO Philadephia, PA., with information copies to type commander and 
NAVAVNLOGCEN Patuxent River, MD., (routing codes are as follows ASO for SCW4-
433, CNAP for 7442, NALC for 3311C and CN~ for 53282). When Solomona1 MD., 
failed t o be able to support engine requirements CNAP code 7442 took rapid 
action and obtained needed QEC's from NARF assets. Delivery of needed QECs 
was 30 days after CNAP investigation which found A/S32A-31 tow tractor QECs 
unavailable at Solomons, MD. 
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' . 
f. COMFAIRWESTPAC Carrier Pool: Needed exchanges .of equipment from 

COMFAiRWESTPAC carrier pool located at NAF Atsugi, JA., and NAS Cubi Point, 
R.P., was the best service ever ~een. Entire units, as listed in 
COMrAIRWESTPACINST 13680.1, are exchanged. USS JOHN F. KENNEDY exchanged two 
TMU-708, one AHT-64 and one SD-lD spotting dolly in the first three months. 
Ail items approved for exchange required less than twenty days · for delivery. 
Retrograde and records will be shipped to a NARF as required in return message 
traffic from CFWP. Record~ are mailed from CFWP pool. An extremely useful 
program to all managers of CSE deployed. 

g. AS32A-:31 Tow Tracto.r: High failure rates included three engines, 
P/N 353; six transmissions, P/N 6837535; (QEC P/N 4SE00866); twelve power 
steering pumps, P/N 568853; and ten sets emergency brake pads, P/N 25320; even 
with COHNAVAIRLANT slep tractor parts list, and NA 19-40-44 manual, parts are 
difficult to acquire. Consumables such as filters have been less of a problem 
than acquiring slep starters, P/N 25490. Work around by NC2A starters P/N 
1113208 an~ rotate nose assy • . Tires and tubes have held up under normal wear, 
suggest a minimum of iS rear and 28 front, plus tubes for both. 

h. GCT 100-54 Turbines: Failure of five to date. Fuel controls P/N 
96$500-1-1. (Fuel controls had repeated failures on new turbines with a total 

·loss of n'ineteen). 15 Starters, P/N 692356-1, 10 load controls, P/N 379017-5-
1; 7 oil coolers, P/N 707620 and 30 hoses, P/N AD1320 should be an adequate on 
hand availablity to take you through the cruise. 

i. NC-2A/MMG1A: NC2A drive control modules P/N 62Al00-D8119 are of 
concern with failure of four to date. Modules are obsolete in supply system so 
spares should be carried if possible. Common electronic parts, 20 yr old 
technology~ 1s hard to find anywhere in IM-3 or in ET shops. Lost one engine, 
QEC. P/N 4SE0087, and · 2 generator shafts, P/N 36C716277, on four NC-2A, HMG-lA 
lost one transformer P/N 9T55Y54Gll and one motor, P/N 634AS100-D9. With 
corrosion preventive compound sprayed on electrical connections and covers 
made for MMG-lAs salt water intrusion is greatly reduced. Remounting voltage 
control P/N 634AS100-DS to vertical position will ensure no moisture is 
trapped in plug in module board P/N M21097/l-163. 

j. SD-lD Spotting Dolly: Failed one engine; QEC P/N 4SE00865. 
Replacing of starter when worn with new P/N 113226, NSN 2920-00-679-5875 has 
improved reliability. Drive tires were open purchased thru Wilkerson CO INC., 
206 W. VA. Ave., Crew, VA. PhD 804-645-9641, P/N AAL 9926X-18, 89.75 ea. 
Tire wear is approx 90 percent of the Navy Supply System tire but will move 
acft up an angle and is appx. $45.00 cheaper (ea). Suggest that you plan on 
at least four drive tire spares per unit and one spare per unit "caster", for 
six month deployment. 
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CV-67 FY 82 DEPLOYMENT REPORT 

ooNFIMNtiAt. 

k. AHT-63/64: Major failures include two each AHT-64 engines P/N 
A0097255 and two hydraulic pressure pumps, P/N 68A4-F-205-l. Tachometer 
cables P/N 1584549 are impossible to procure except thru salvage. 

1. HLU-196, 14C Bomb Hoists: Extremely high usage of cables i.e. 
HLU-196; P/N 517AS146 and AERO 14C, P/N 58A69C3. Upon departure of CONUS 
seven of eighteen HLU-196s were down for cables, replacement cables were 
unavailable through normal supply channels at NSC Norfolk. After arrival to 
the Seventh Fleet, cables were procured through normal channels with ease. 
Suggest plenty of spares are carried on board. 

m. AWG-9 Coolant Cart: Very reliable. Insure supply has a 
sufficient amount of filters and coolant fluid. 

n. 6K Forklifts: Forklifts belong to, and are operated by supply. 
Close liason of GSE personnel required. Ensure tire s and tubes are stocked in 
supply. Open purchase works best. 

o . Hangar Deck Crane: 
13and 128SEME 14319-3 are worn. 
spare. 

Due to excessive use,cables P/N 1285EME14317-
A NARF procured item; suggest carry one 

p. Dynamometer: Three is ideal number to carry due to inability to 
calibrate on board. Establish staggerd cal due dates to ensure full 
availability. 

q. Aero 14-C Bomb Hoist: Re commend carrying plenty of lead seals, P/N 

52Al3Dl3- 10. 

7. (U) SUMMARY WESTPAC supply support is super. Use Para 6 of the AKa­
Response by COMFAIRWESTPAC and CNAP is less than 24 hours. Plain language 
message s to CFWP gets immediate results. Parts mailed parcel post arrive 
faster in I 0 then MED. Liberty ports are few and far between but super. 
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err~ tro«IAL--

L5S JO-N F. KEJ\ND( CCV 67) 
ENl CF OUJ SE RERlU 

SlPPL Y r£PAR'JMNI' 

I. (U) GENERAL. The Supo l y OeparbTent has recently completed a highly 
succes sfu l NP.d iterranean-lndian Otean Deployrrent. This report will 
highJjght some of the areas that warrant attention by division or 
category. 

2. (U) ROiTFR CF Sl.PPLY JE>ARlM:NT a:FlCFRS. 

Supp 1 y Offi cer 
A~s i stan t Supply ~ficer 
Avia t ion Stores Officer 
Stock r~ntrol ~f icer 
Asst Stock Control ~ficer 
Wa rdroan ~f icer 
Sa les Officer 
Di sburs in~ Officer 
Stores Off ker 
Food Service Officer 
·K:;E> Officer 

~TE 
4 JPN 82 
4JPN-J 6JJIN 
16JN'J-22J,AN 
22Jf'N- I 8.\-AA 
I%¥.R-2~ 
2~-IMI\Y 
'MAY- T!·lAY 
8M\Y-20JlN 
21 JtN- 24J1.N 
2 5JtN-27 JlN 
28JtN-4JLL 
4JUL-14JlL 
11+ JULY 

1..0)\TIQ\1 
N:RR:U<, VA 
El'RO.JI'E ~ 
M\LKA, SP 
p.,ff)/JO 
PERTI-t t NJST 

10 
M>.et\SAtKENiA 
10~ 

lU..LCN, FR. 
M:D 
M\l.KA~ SP 
El'RlJfE N::RVA 
t-rn.VA 

RBM<S 
Depa rt Conus 
At Sea · 

PVST 
At Sea 

PVST 
At Sea 

PVST 
At Sea 

PVST 
At Sea 

PVST 
At Sea 

J-D.tn:Mlf\G 

lOrALS: 190 f}\y rl:PtOr'M:NT; 160 ~YS AT SFA; 30 f}\YS TN R:RT. 
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USS Ja-N F. f<EN\EDY ( CJ 67) 
El'D CF CRJISE RE.R:RT 

4. (U) I..CX:;ISTIC:S A.SH:'RE: f<B\N:DY left an SKI at CD.N\VAIRl.ANT to take 
care of any last minute details of rraterial turn in and space clean up 
as well as to expedite errer~ent requireTents throughout the deplo~nt. 
This sarre SKI transitioned to the S~~ rrode near c ru ise-end and proved 
very worthwhile in keepi ng track of this rraterial for pending October 
1982 SRA. Add i t ional ly, one Juni or Supply Officer and one ~were 
positioned at DieRo Garcia and one AKI at CCMFAIRWESTPAC DET Clark t o 
rrana~e the thousands of pounds of cargo tha t ca"re through the various 
p ipelines . Sendi ng SaTe the bes t personnel TAD hurts at first but it 
is the ship' s advantage in the long run. 

5. (U) Mr\TER.IAL: Prior to departure franPier 12 arrass ive loadout of 
repair pa r ts and consl.JTBbles \VaS ca;p leted . OJer 5500 pallets were . 
loaderl in 21 days over the Ch risttras /NewYears holiday season. Paper 
products and oi l / hydraul ic fluid we re loaded to t he maxirrun that space 
would permit. The heavy load out •.was a I ot of work but we 11 worth the 
effort. This, coup led with an aggressive ~ver-CUt program kept us in 
good shape for t he duration of the deplo~nt. The frequent delivery of 
Fleet Freight and the availability of AFS support rrnde it easy to stay 
topped off in mos t areas. Due to the frequency of OCNREP/YERTREP we had 
only 5 replenishTents in excess of 300 pallets. This gave us hands on 
training wi thout having to "dig out" fran on overwhelming amunt o f 
cargo. Transfers~~ very heavy lift iterr6 such as engines will occur on 
a routine basis via CCNREP . Retrog rarle was usually returned vla 
VERTREP. Re trograde cargo was pre-netted and pendants/legs a ttached 
prior t o leaving t he hanger bay. This helped to speed up the VERTREP and 
was a vi sual indicator t o t he he lo c rew the J A< was "ready t o go" . 
Generally, retrograde handli ng was not a prohlan except for storage . 
Utili zi ng tri -•..valls and stack ing them in the hangar bay was a big space 
saver. Specific interes t it~ as follows: 

A. PALLETS JACKS: New pallet jacks v~re purchased pr io r to leavi ng 
Norfol1<. The front 'hhee ls and seals needed replacing after on ly one 
rrnnth of hard usage . We were unable t o get repair kits fran the States 
prior to Perth so an addit iona l 5 we re purchased t here at approxirrately 
$400 each . They were of exce !lent qua 1 i ty . Reccrrrrend sai 1 i ng with 
sufficient repair kits for pallet jacks . 

B. FAN FOLD PAPER: Fan fol d paper NSN 7530-00-1 44-9601 \vas not a 
PAC FILL i tem and was u~ed heavil y by comrrun ica t ions. We found it hard 
to get and had to use NSN 7530 -00-800-0996 which is a PAC FILL item. 

C. TRl·~~LS: Sa i ling with an abundance of Tri -wa lls for offgolng 
retrograde and IT8 i l is a rrus t. We left with ove r 150 and saved all t he 
good ones received dur ing GCNREP/VERTREP and experienced no shortages . 
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W~ffDll"IAI 

U5S Ja-N F. J<EN.EDY ( ~ 67) 
EN) CF rnl.ll SE RER:RT 

D. PORT VISIT: PER]H: During our visit t o Perth we received ~ 

Cl41 ~flights with cargo and sent retrograde off. The cargo 

faciliti es at the airport are very good. The errployees at ~AS cargo 

tenninal were used to unload/load the C14l under the supervision of the 

Loadmaster. The QANTAS personnel were very professional and rrost 

helpful. J-b.vever, since the Cl4l uslla ll y arrives in the afternoon ancf 

leaves the next rrorning, it is best to f urnish rren to load theN 

pallets. This should be accOTp lished as soon as the offload is 

COTpleted so that the cargo is netted and ready for the LoadTBster the 

next morning, with the ship's crew standing by for any probl~ that may 

devel op. ~ found that using the "K" loaders for the ~ pallet was not 

as efficient as using a fork lift with extensions or flat bed trucks 

with rollers. These same trucks are used to haul rraterial to the pier 

for loading on the barge. Prince Elder Marine handled all of the JFK 

material rrovement framJto the airport and barge service to the JRK. 

They have the equi~nt, expertise and facilities to rrake easy work out 

of it. The 01 wi 11 receive lots of cargo for the srrall boys \\ho should 

have personnel available to pick up their rraterial fran an agreed upon 

point (Prince Elder Marine in our case) . GOod manifests are a must to 

trace shipments later on. 

E. PORT VISIT: MDMBASA: In MbTbasa we received ~ ~Cl4ls, 

one the first night in port. ~tiE at the International Airport consists 

of one fork 1 i ft too large for the Cl41. The local husbandry agent 

provided a fork lift adaptable to the tail end of a C-141. Due to the 

night arrival of the first Cl41 it was necessary to leave our cargo at 

the ai rport. An open hangar was provided and we furnished watches for 

security. Need to provide lots of insect repellant, food and water. 

r..bst of this cargo plus th<1t fran another Cl41 and a load of fresh 

provisions was sent to the ship via H-46. HOwever, due to the large 

vollrne and having only one helo available, it became necessary to 

transfer same to the U5S WICHITA by truck and barge FFT to JFK at sea. 

Nbrrbasa is a difficult port for logistics. Success was achieved by being 

fle xible and having p,ood communications with the 01 and airport via hand 

he 1 d radios • 
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USS Jo-N F. KEl'N:DY ( 01 61) 
EN) CF <RJI SE RE.R:RT 

REPCEN1~1Nf STATISTICS 

OKDJICFT 
Cl41 PER11i 2 
C141 PvOMA.SA 2 

RB:E I PTS II(FT EN:i l[\ES Q!Y 
TF30 7 
TF4 1 14 
J.52P8B lO 
TF34 2 
T58 5 
T.56 
J52P408 5 

OKO TAA'lS(LBS) 
FO.-\ PfRI(l) ·------------- - 5,500,000 
FLEET FREIGHT ------------ 732,177 
~ACFT-------------- 160,000 
ACFT ENGINES------------- 219,970 
UNREP--- --- ------ 3,933,000 

TOTAL 

{)\TE 

10,545,147 

SHIP 

12/IJ - l/4 -TTf6----·····--···-· --··-
R).\( l~T f\rRVA) 

KZCO 
1/ 27 
2/ Ll 
2/14 
'2/1 5 . 
2/17 
2/21 
7./24 
2/28 
3/3 
3/7 
3/10 
3/ 11 
3/18 

Sfl).) 
SJSE 
SJSE 
JO!IN 
R(Yij'\l 

JO!IN 
~'\I 
SJSE 
SJSE 
JO!IN 
SJSE/MISS 
SJSE/MISS 

SJSE/MISS 

4 

PALLETS RECV 

.5,.500 
200 
400 
200 

40 
40 
60 
40 
40 

400 
12.5 
56 
34 
44 
18 
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fft€ lfBA"IAI.. 

STATISTICS CINTIN.ID: 

[)1\TE 

3/27 
3/30 
4/1 
4/4 
4/6 
4/12 
4/1 6 
4/19 
4/21 
4/26 
4/30 
5/ 16 
~/28 
5/29 
6/5 
6/JO 
6/13 
6/15 
6/ 17 

TOfAL ~S: 35 

USS Ja-N F, Kf.NIID{ ( 01 67 )1 
fN) <F rn.JI SE RE.R:RT 

SHIP PAllETS ru;ot 

1-¥\SS 14 
N'WS 30 
\\HPL 357 
F1.Nf /1:-V\SS 14~ 

WiPL/HASS / SP IC 203 
Sft'A I 1-i'\SS 1\\tR 149 
SK"AI\IHPL/WIO-I 262 
EUITE/WI 0-1 68 
EUITE 42 
PiliTE I SPICA ] 6~ 
WIOiiTA 114 
EUITE/ SPICA 454 
SPICA/&JITE. 90 
WIOHTA 4.B 
WNIIWAW 21 
MISS 12 
Mr .EVV<ffi 45 
MISS 20 
RICE.L/MIL/&JITE. 575 

TOfAL PAU.ETS: 4,916 

6. (U) ~V IAT!CN Sl..PF<RT: The Aviation Support Division, (S-6), enjoyed 
an outstandin~ cruise . Ml.terial derrands du r ing this Indian O:ean 
deployrrent exceeded those experienced during the 1980-81 f.kdi terranean 
c ruise by 40 to 60 percen t. The AVCAL demands were 60,390 with the 
Rotatable Pool experiencing an additional 9,813 rrat e rial requests. 
Rotatab.le Pool effectiveness averaged 92,,;16 for the cruise with the 
lewest month l y average of 8~ occuring in January and February. The 
highest monthly average was for the rronth of June with 9~ 
effectiveness. Ship's Inventory £:nta Ml.nagerrent SysteTI (SI[M) II) da'ta 
was used as t~e "bible" for aviation support. SieMS II data was the 

. source for all Aviation Maintenance Material Readiness Report (AMMRR) 
· supply data. All supervisors rret dai l y t o review the status of 5IDM5 II 
MCi/fM:S listings. Average mmth ly MCS/FM:S counts ranged fran an 
ini t iaJ low of 166 for Januar y to a high of 353 for the rronth of.IVay and 
reached a cruise-low of 153 during June Eastern Med Contingency Cps. 
The cruise average was 292 ~CS/AMCS requisitions. Perfonrence 
statist ic s such as ATJ.P counts, response t irres and pool effec tiveness· 
were prOTUlagated da i l y to all hands, the goa l being to make sure 
everyone knew exactly wher e S-6 stood in relation to established 
perfonTBnc e goals. Aviation 
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USS JO-N F. l<EN'ID\' (C' 67) 
EN:> CF OUlSE ~ 

Support fran co.MVAIRPPC and C:OVFAIRM:.STPPC was superb. A very 
aggressive follow up and assistance request program was established to 
provide rmxim.rn visibility of the problem areas. <D.MVAIRPJ!C and 
CXJ.FAl~ESTPPC usually provided sarre day response to all inquiries. 
Effectiveness \vas outstanding as all possible sources were tapped to 
rreintain logistic support. An aggressive material obligation validation 
program is necessary to rreintain effective support. 

7. (U) N:P SlPfCRT: D.Jring this deployrrent PCP has been able to 
provide outstanding service to its users due to an excellent 9.~ up­
tirre. A rrejor factor was the outstanding service provided from Pacific 
Fleet Supply Activities. The ADP Division (S-7) provided tirrely and 
accurate reports to all users, SUADPS, and Aviation 3~ being the 
biggest customers. SUADPS updates were more numerous than previous 
deplo~~ts and Aviation 3-Mwas processed on a daily basis, 
accorpl i shments considered well above the nonn. All required reports 
and updates were provided well ahead of established schedules. Backlogs 
were non-existent on both computer and key-to-disk rrachines. Due to 
rrore ''UP tirre than nomal, S-7 \\laS able to providerrany utilty programs 
which al~or contributed to rrany more users on the ship/wairwing team. 
aong these were autopers runs for personnel, Alpha listings, Battle 
Bills, and Cl eaning Bills. The receipt time of ordered parts was 
usually within four days fran t irre of order. The only parts found 
difficult to obtain were compressors for the Miltope Tape Uhits (P/N 
460773) and parts for TAB equipment not carried in the depot spares 
packages. Another factor which also contributed greatly to our success 
was the fact that the cooling coils for the A/C unit were thoroughly 
blown ou t approxirrately one rronth into the cruise. This alone caused a 
five degree drop in room temperature, allowing us to avoid needless 
shutdowns due to lack of air conditioning. Recommend that cooling coils 
be cleaned twice as often as on~ Card. Same paper products were hard 
to came by, such as six part paper and printer ribbons. One, two, and 
four-part paper was carried on the AFS but required at least two weeks 
notice pr ior to rrejor unrep. The TAB 700 equipment provided outstanding 
service with 96.&~ up-tirre. The TAB machines are so nuch more accurate 
than the card type rrechi nes greatly reducing rerun time. The weak link 
was the 501 Keypunch rrachines with one rrechine dawn the entire cruise 
and the other down 5~ of the tirre. The reajor reason for so much down 
tirre was Lack of trained personnel to repair and troubleshoot the 
equiJXrent. Tirre use figures for the cruise are as follows: 

Sl.YCPS 
4&.6% 

AV3~ 
24.7116 

PA'tOCLL 
3.&6% 
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liN' I OO<JTIAL 

USS Ja-N F. I<f.N'Hli ( 01 67 ) 
EN) a= CRUISE RER:RT 

8. (U) STOCK OCNTRCL: Supply DeparbTent's effort to provide ship and 

Air Wing repa ir part/consUTBble rrnteria l requirements throughout the 

cruise was rrost successful. Never~t iterr5 were carefully managed 

includin~ r eviewwi th knowledgeable users. This working relationship 

eliminatP.d nurerous "urgent I'T'Bteri al" requirerrent rressages during the 

deployrrcnt. Beg inning wi th work-ups and continuing throughout the 
c rui se, a planned stock replen i shment pipeline was established and 

rra intained. a::6AL and AVCAL 1\rN-MSLF ship supported s tock was reordered 

weekly. If a Termina l Interface Adapter (TIA) is not onboard to transr»t 

reorders off station, it is suggested that one be obtained. It is not 

neccessary t o order M..SF supported rraterial to the high limit. during 

worl<-ups s ince M..SF support i s rrore than adequate. This will allow for 

rrore storage space of "l\EVER a.IT" 1\rN-M..SF supported rrater ial. Last but 

not least, aRgressively rrnintain sound inventory managerrent practices in 

accordance with cn.N\VAIRI.A"'TINST 4440.1 1 (AFI..O\T INVEN'lffiY M'N:lMNT). 

This ins truction provides the guidance required t o successfully maintain 

CC6AL/A\CAL ~tack inventories a t rraxirrum supp ly support capacity. The 

fo llowing is a snap shot of USS JOHN F. ~'S Ind ian Otean cruise 

financ iai and inventory data: 

CDSAL I N'v'ENrCRY 
fiEf EFF: 8.1% 
<R)SS EFF: 76% 
M'\TERJ AL CN HANJ: 9006 
M\Tffi. 1 AL CN H\'\0 EQ.JI\L CR 
CFEATER 1HAN RP: 8~ 
M\TERI N.. CN H'\"D A'D SlUJ<. Il.£ 
EQJ\1.. ffi rn.EA TfR lHAN RP: 9696 

A VGJ... INVfNTCRY 

i'ET EFF: 8 006 
<R)SS EFF: 71f16 
MI\TERJAL CN HANJ: 91% 
M'\TERIAL CN HAt"' EC;U\L ffi 
rnEATER 'MAN RP: 8 ~ 
M'\TERIAL CN f-w.D ~ ST<Xl< 1'1.£ 
EOJI\1.. rn. rnEO..TER n¥N RP: 9'JC'h 

a:&J.. Fl~IALS( $1Hl.J) 
fLN)5 EXPEi'll:D; lf, 8 59 • 
<X'NSl.M\BLES : 57 6 • 
REPAIR PMTS: 2,257. 
REPAIRABLES(7 COG): 855. 
QiARTER & HIRE: 882. 
($500 RQN) 1RIP SlEZ l'RJ\NSlT) 

AVCAJ.. F lNAN: I ALS ( $.'vU U.JCNS) 

Fl.N)S EXPENE: $22 
O:NStJNREPAIR PAATS: $3 
JET R.EL: $19 

AfM CDST PER fie/FL. Ylf\G 1-R 

EA~B(4} 4.51. / .540 
t<A6D( 5) 166 ./ • 1.50 
A6E(9) 466./.150 
A7E(20) :1,291. / .240 
E2C(20) : 349. / .260 
Fl4A(20): !,391. / .320 
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u"s Jo-N F. KfN\EDY < 01 6 n 
EN) a= CRUISE RER:RT 

9. (U) DISBl.RSTr-.G: D..lr ing the 19&2 Indian O:ean/Mediterranean Cruise, 
the Disbursing·o ffice rrenned with 12 ship's caTpany DK's and 8 ainwing 
OK' s provided a 24 hour workshift and t?. hour cus tcrrer service to the 
crf!W for t he entire c ruise. This was suffic ient to keep up with cus tcrrer 
requi rerrents . In preparation for cruise, $6,660,000.00 in cash (an 
cnuunt ·that proved rro re than adequate) was b r ou~ht aboard and 60,000 
blank U. S. Treasury checks were procured to increase the current six 
rronth supply of checks already on hand . This el iminated the problem of 
acqu iri ng cash and checks during the Indian O:ean dep lo~nt. Things 
to consider when planning for a deplo~nt are the tirre of year, nurrber 
of port ca lls, and tirre on station prior t o por t calls. Depending on 
the tirre o f year the ship deploys, one has to cope wi th either the 
October pay raises or cashing a large nurrber of lnccrre Tax refund 
checks. Personal check cashing averaged about $2,500 dai ly . The 
regul ar pay roll averaged $2,000,000.00 monthly and special payrolls 
averaged $250, 000 .00 rron thly. Daily co llect ions fran ship 's s t ore and 
post of f ice du ring ·~ep loyrrent averaged abou t $50,000 .00. 

FOH CALLS: 

A~ PERTH. Ban~ representatives c~ aboard and sold $700,000.00. 
The hank ar ranged for pa}rrent of all dea lers' bi l ls. After the first 
day , the bank ran a money exchange in t he Fremnnt le Terminal (location 
of fleet land ing) . They bought back currency fran the c rew until 2400 
the las t day of liberty. 

B. ~~A. The disbursi ng officer procured $400,000.00 fran 
CCrrrre rcia l Bank of Africa. Di sbursing offi cers fran the rest of t he 
Battle Group procured their Kenyan Shi llings fran the KBNNEDY Disbursing 
6fficer . It i s irrperative that all Shillings be so ld back to Kenyan 
officia l s prior t o departure since none can be sold anywhere else in the 
worl d . 

10. (U) RXn S~~!~ DIVISICN: The Enlisted Dining Facilities on board 
have rrede a significant contr ibution to the overall hi~h crew morale 
enjoyed du ring this deplo~nt. Special rrcals for birthdays, Sailor of 
the QJarte-r, Reenlistrrents, Air Wing Landings, etc. have cons isted of 
steak, lobster, ste~d shrirrp, prime rib, cornish hen, beef tenderloin, 
etc. To top of f the atmosphere, t he Enlisted Din ing Facility has 
provided table c loths, candle light and live rrusic using one of the 
ship's bands . The 1-kss Specialists a t so have rranaged "steel beach" 
picnics at sea, as we ll as picnics at various facil i ties in oort. 
Additionally, t he Food Service Division has established a soup and 
sandwich opera tion ashore in each por t , either at fleet landi ng or in 
conjunct ion with the local USO. Another event is t he "Divi sional" 
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USS JON F. KEN'-H1r' (CI 67) 
EN) a:' CRJI SE RER:R.T 

night. The Ness Spec ia lists invite divis ions to come with the 
Department Head and Division ~fi cer to be seated together and share 
the rreal. A special cake is also provided. The Supply OeparbTent has 
same of the finest cake decorators in the fleet and proudly supports 
various events with cakes for all occasions. 

The ship has had very good response on underway replenishments with 
fresh, frozen, and dry iterrs, all listed in cargo load out. Mbst unrep 
ships carry speciality iterrs for the private rresses , such as bulk lee 
ere~, salad . dressing, ice cream toppings, king crab legs, and lamb. 

Always take the opportunity to procure fresh provisions ashore, as 
this is a high morale factor itself. COnsider the use of canned meat 
iteTS, rracaroni salads, canned vegetables and jello's to expand the 
salad bar. Fresh vegetables for the rrost part ~re of hjgh quality 
except for the lettuce, Which had an extremely high survey rate during 
the Indian OCean portion of the cruise. During unreps, ensure that 
counters are spotted when receiving stores. The use of UHT Milk in 
strawberry, chocolate and white flavors was very successful. ~erved at 
chi 1 1 terrp, this item can be stowed at rocrn terrper a ture in dry 
storerocrns . 

11. RETAIL SALES: ~on departure frcrn hareport, the Kennedy was 
caTp lete ly topped off with a wide range of rrerchandise. we received our 
first foreign merchandise order i n mid-February--a total of $2,0,000 
worth of cameras, watches, stereo equip7ent, etc. ~r second order was 
delivered during the first week of April and the third (mainly special 
ordered foreign merchandise valued at S250,000) during the last week of 
May. Timing is the key factor. ~r first two orders were so ld with in 
10 days after receipt. Although we ordered a wide variety of item6, we 
st i ll could have sold more! Hbwever, due to our departure fran the 1.0. 
operating area, ~ did not have the opportunity to get a fourth order. 
The procurement of local souvenir iteTS should be watched closely as the 
crew quickly loses interest after departure from the visited port. AFS 
support was great on gedunk, sundries, and toiletries. Special emphasis 
should be placed on film (includin~ ~. batteries (all sizes), 
unifo~ and accessories, and greeting cards. It is strongly 
recammend~d that monthly orders be placed with vendors prior to 
departure to ensure adequate supplies are available for the duration of 
the crui se . ~on entering the 1.0. in February, our retail sales sky­
rocketed as evidenced by the following figures: 

J/'N - $460,000 
FEB - $680,000 
M'\R - $57.5,000 
APR - $745,000 
YAY - $560,000 
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Flower services-were also offered to the crew. Holidays like Valentines 
Day and Mbthers Day boosted our rronthly sales an average of $8,000. we 
set up a special desk on . the rress deck to avoid rushes and long lines 
in our retail outlets. 

A. VET-.olf'G MoX:Hll'E. Cflf.RATICN: Presently the Kennedy has & cup­
type vending rrechines with sales figure in excess of $15,000 monthly. 
Sending at least 2 ship's servicaTen to vending rrachine operator/repair 
clas·s prior. to departure is strongly reccmmended. Extra repair parts 
are a rrust! Supplies 'Nere considered a minor problem as WestPac ~S 
delivered syrup and cups from Singapore. 

B. I..PtN:RY/IRY a...EPNif'G/TAII..CR St-t:P: Kennedy's laundry rrach1nes 
were completely serviced by Kentronics prior to departure from Norfolk. 
We were able to rraintain 7 washers and 9 dryers on the line for most of 
the cruise which was more than adequate to provide VNice weekly_service 
to the crew. Hbwever, due to the heavy use during the 1.0., we ended 
the cruise with only 5 washers and 8 dryers up. Repair parts were 
procured prior to departure, but still proved to be not enough. 
Although Engineering provided ~ood support in keeping our rrachines up, 
same probleT5 still existed due to lack of repair parts and in same 
case·s, ·"technical know how" of the engineers. This latter problem was 
rectif ied late in the cruise when a very competent MMC reported on 
b~ar9 •. 0ur dry cleaning plant was out of camnission for most of the 
cruise and can not be repaired until arrival Norfolk. we have one 
qualified tailor who provided an outstanding service to the crew. In 
addition, the capability of our tailor shop has irrproved tr~ndously 
when t'NO of our Sin~er sewing rrechines were serviced during inport 
per iod in Perth. ProcureTent of tailor supplies, dry cleaning solvent, 
spotting agents prior to deplo~nt is stron~ly recommended as these 
it~ are ·not carried by the AFS. Sufficient detergent, bleach, and 
alkali should be loaded durin~~ period and rrust be supplemented with 
~S supPor·t during themid-part of, the cruise. 

C. BARBER SHOP: Several people were sent to barber .school to 
ensure that enough trained harbers were available during the entire 
period of deplo~nt. Through S-3 Division's COT process, we were able 
to rreet the requirement for 21 hours of barber operation daily in the 
crew's barber shop and 12 hours in the officer/CPO shop. It is strongly 
recommended that 6 rronth5 suppl ies he procured and that at least 8 
personnel be trained as barbers pr ior to leaving port • 

• 
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ENGINEERING DEPARTMENT 

1. ~ Maintenance Organization 

·. ; 

CV 67 Cruise Report 
4 July 1982 

a. ~ Commander Task Force SEVENTY-THREE is responsible for logistics 
and maintenance coordination for SEVENTH FLEET units. This command basically 
performs the same functions COMSERVFORSIXTHFLT/CTF 63 does in the 
Mediterranean. ~11 liaison that occurred with CTF 73 was pri~rily in the area 
of arranging technical assistance and reporting on the movement of technical 
representatives, CTF 73 proved to be extremely supportive and quick in 
coordinating visits by tech reps. 

b. fe1 CTF SEVEN THREE is the proper addee on message traffic that is 
maintenance related. 

c. ~) COMLOGSUPPFORSEVENTHFLT (XTF 73) INST 4700.18 of 15 April 1981 is 
the single source publication that provides maintenance related information 
while in the SEVENTH FLEET. This publication was used most for obtaining 
procedural guidance in requesting technical assistance. 

d. ~ During the Mediterranean operating periods of this deployment, 
COMSERVFORSIXTHFLT/CTF 63 is the logistics and maintenance coordinator. 
COMSERVFORSIXTHFLTINST 4000.1L is the "bible" for any maintenance or logistics 
support item. 

2. ke1 Industrial Assistance and Repair 

a. ~ The only outside repair activity that was employed was USS RECTOR. 
HECTOR was one of the repair/tender type ships that served as the Indian Ocean 
tender at Diego Garcia. HECTOR was used to perform small ship-to-shop jobs 
that exceeded ship's force capabilities and also was a source of EDTA for the 
battle group. 

b. '""('"c1 The Rep'air Officer, if necessary, can be sent TAD to Diego Garcia 
to coordinate work with the deployed tender. Diego Garcia was within S-3 range 
for virtually all of the Indian Ocean operating period. 

3. -te7 Repair 

a. (U) Boat Repairs 

(1) (U) Due to the extended time between port visits, the ship's boats 
received relatively little usage. This resulted in two adverse effects - boats 
were not run frequently enough to receive good machanical check-outs and boat 
crews became rusty at seamanship which resulted in some structural damage. 
Listed below are recommended quantities of repair materials for boats. The 
quantities stated represent a minimum for a normal six month deployment and 
should be considered as more than sufficient for the Indian Ocean. Fiberglasst 
resin and bardners replacem~nt proved to be not readily available in the supply 
system. 
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CONPIDEH'i'IAt 

(2) (U) Recommended quantities of boat repair material: 

Fiberglass, resin and hardner 
Paint brushes for boat repairs 
Stainless steel screws for inner beading 
Brass beading 1" 
Brass beading ll£" 
Wood beading (inner) oak 
Wood beading (outer) oak 
Fiberglas s matting 
Woven roven 
Brass screws for outer beading (1011 X 1~11 ) 

• I 

Caulking for wood beadtng 
Brass screws for beading (8" X 1") 
Disposable rubber gloves for fiberglass workers 
l£" plexiglass for P boat windows 
Wood beading (inner) teak 
Wood beading (outer) teak 
Decking (teak) Admirals barge 

100 gallons 
200 various sizes 
12 boxes 
1000 feet 
400 feet 
10,000 board feet 
10,000 board feet 
2 rolls 
2 rolls 
20 boxes 
50 tubes 
20 boxes 
150 pairs 
20 sheets 
lOO . linear feet 
100 line.ar feet 
20 linear feet 

b. (U) Miscellaneous. In general, the antic ipated length of Indian Ocean 
deployments make it very necessary to ensure as much on board repair stock be 
brought from CONUS as possible to ensure repair capabilities throughout the ~ 

deployment. ·. Replenishment from CONUS can not be expected. ~ 

c. (U) ~· There was a heavy dem,nd for finished wood products 
throughout the deployment (Staff, PAO, Distinguished Visitor, Air Wing, and USO 
Show requirements ). This placed a full work load on the carpenter shop and 
depleted wood supplies that proved almost impossible t o replenish while in the 
Indian Ocean, It is recommended that the following quantities of wood be 
obtined prior to departure CONUS: 

Plywood l£", ~", 3/4" 
Pine 
Mahogany 
Walnut 
Oak 

30 Pieces each 
2000 1 inear feet 
4000 board feet 
4000 board feet 
1000 board feet 

The deployed tender was the only reliable, but limited, source of resupply on 
some wood items. 

d. (U) Metal and Pipe. As with wood, the resupply of metal and pipe stock 
did not occur. Ensure bins are well stocked. There were frequent requests 
from other units of the battle group for materials in this area. 

e. (U) Lagging and Insulation. It is strongly recommended to ob!tain as 
much material as possib l e. Heat stress conditions in the propulsion spaces were 
severe and c~n only be combatted by an aggressive lagging effort. The materials 
in greatest demand are paste; cloth, mus, various sized of pre-formed calcuim 
silicate pipe insulation, anti 11 angel hair". Environmental conditions, emergent 
repairs, and the available time to perform lagging work require sufficient 
materials. 
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f. (U) Repai:- Support. During this deployment, units of the battle group 
depended heavily on the CV repair capabilities. There were numerous assists in 
the areas of motor rewind, boiler repair, locksmith, carpentry, machine shop, 
and calibration services. Our repair talents were al$o used during port visits 
as part of the goodwill effort. The aspect of an Indian Ocean deployment must 
be considered when preparing for deployment. 

4. (U) Damage Control 

a. (U) AFFF. Recommend stocking 55 gallon drums and 5 gallon pails over 
allowance of CNAL requirements. The 55 gallon drums proved to have a long lead 
time. While the onboard supply of AFFF was only slightly depleted because of 
PMS actions, it wou~d have been difficult to do a major replenishment of the 
system had a fire occurred without the drums of AFFFthat were obtained prior to 
departure of CONUS. The major restruction in this area was the lack of stowage 
space with a full air wing embarked. 

b. ~Radiacs. Radiac calibration facilities are available at SRF Subic 
Bay. Due to the normal length of an Indian Ocean deployment (in excess of six 
months), all portable radiacs will be out of calibration periodicity before 
return to CONUS. It is recommended that radiacs that are coming due for 
calibration be sent to SRF Subic at the earliest opportunity after airwing in 
the Indian Ocean. Calibration arrangements are made via message to the Naval 
Calibration Lab, Cubi Piont, R.P. Radiacs were returned after approximately 
seven weeks. Ensure MEASURE meter cards accompany any radiac sent to Cubi 
Point. The only problem encountered in using this facility was a lack of some 
spare parts. If time exist during the Mediterranean operations of the cr~ise, 
the calibration facility at Rota can complete calibration of relatively large 
numbers of radiacs in about 8 days. 

c. ~ SSD Recharger. During transit from CONUS, the recharger went down. 
Technical assistance was .obtained from COMNAVSEASYSCOM. SSD recharging 
facilities are non-existant in the Indian Ocean unless the deployed tender has 
this capability. 

d. ~ C02 Transfer Pump. We developed a problem with the pump packing. 
Repair parts proved impossible to obtain due to a large lead time. It is 
recommend~d that all spare parts including packing and recharge hoses be 
acquired prior to leaving CONUS. 

e. ~ Universal Toxic Testing Tubes. Ensure that a large supply is 
onboard prior to departure. A high usage rate was experienced and a long lead 
time exists in obtaining replacements. Some tubes were available from the 
battle gropu HLSF ships. 

5. (U) Habitability 

a. (U) Routine maintenance of ship's heads proved to the key in this area. 
Clogged urinals was the major problem duringthis deployment, but was usually 
corrected through flushing with firemain pressure. The water jet machine was 
used to blast heavy blockage of sewage piping. Six months has been determined 
to be the minimum periodic ity for the hydroblasting of heads. 
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b. (U) It is r~commended that an adequate supply of plumbing fixtureq be 

procured prior to leaving on deployment. Ship's force did an outstanding job 

in the rehabilitation of several heads. More than sufficient time exists 

during th is creise to undertake projects of this nature. 

6. (U) Electrical 

a, ~ Support to other units. Throughout the deployment, repair supporl 

to units in company was provided. This was primarily in the form of ship to 

shop l,._;ork, most of which was motor rewind services. We rewound/repaired over 

20 motors for units of the battle group. 

b. ~ PHS. Due ~o continuous plant steaming, pre-planning of PHS is a 

must. PHS that required equipment to be in a cold iron status should be done 

prior to the deployment. Particular attention should be made towards· 

generators, gyros, degaussing systems and ABT's. Considerable planning and 

coordination are required to accomplish PMS during the few inport periods 

during deployment. 

c. ·~ Parts and Supplies. Stock piling prior to deploying of certain 

critical parts is mandatory, particularly in the areas of boats, flightdeck jet 

services, MC units and rewind supplied. Recommend that a plentiful supply of 

the following be maintained: 

Flightdeck 
Jet services 

Boats 

LVR 
Rewind 

SP Phones 
Indicator 
lights 
Light bulbs 

Hand tools 

7. (U) Auxiliaries 

Bulbs and lighting fixture s . 
Cable heads and entire assemblies (we used over 50 

cable heads and over 30 assemblies). 
Starters, batteries, alternators, running lights, 
voltage regulators. A good supply of alternator 
diode assemblies served us well. 
Cords. 
Wire, paper, st icks, varnish and bearings. We used 

over 30 rolls of wire and better than 55 sets of 

bearings. 
Boxes, cable and phone repair parts. 
Gyros, MC units, alarms and switchboards. 

Incandescent and flourescent. We used well over 
$12,000.00 worth of bulbs. 
Plenty of spares; They are in very short supply and 
difficuly t o get. 

a. ~Materials. Parts support in the Indian Ocean was a pleasant 

surprise. Response to casrep requisitions was prompt and accurate. \Never-the­

less, stocking up on high usage items prior to deployment is a wise course of· 

action. Of particular note is the fact that HOUGHTO-SAFE (MIL-R22072A) is 

difficult to obtain since most west coast ships use cellulube in their aircraft~ 

and weapons elevator hydraulic' systems. Take plenty of HOUGHTO-SAFE and ~ 

conserve as much as possible while using it. 
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b. ~) AC&R. · The high relative humidity and aea injection temperatures in 
the Indian Ocean will pla~e a great burden on air conditioning and 
refrigeration plants. Taking plants down for maintenance while underway 
proved to be difficult. Night hours . and inport petioda were the best times to 
accomplish maintenan~e. Ice machine output throughout the ship went down 
requ1r1ng that the superheat on all units be reset. Carry plenty of refrigerant 
for small units and all the spare compressors you can obtain. It is absolutely 
essential that air conditioning boundaries be maintained throughout the ship. 
An agressive campaign that included the Commanding Officer's involvement proved 
to be of great benefit. · 

c. ~ ~- The high humidity also caused lox plant production rates to 
plummet. Compounding the problem was the unreliability of newly installed 
Ingersoll-Rand HPAC's which were plauged by gross interatage water carry-over 
and cooler rup t ures.· We received an excellent te.~h assist from two 
NAVSEACENPAC reps who provided a great deal of training. A failure of the after 
LOX plant coupled with meager production rates required the delivery of a LOX 
tank to one of the MLSF ships in company. LOX carts were flown over and 
refilled. It is recommended that as many spare part• as possible for HPAC's, 
LOX plant r eefer compres.sors and air valves reducing stations be obtained. The 
Onboard LOX analyzer failed once during the deployment which required a tech 
assist to effect repairs. CUB! PT is the closest facility in the Indian Ocean 
for LOX testing. It is difficult to make the arrangements for transporting 
sample bottles to and from CUB!. It is recommended that a ship's force 
representative accompany any samples that are sent off. 

d. ~ PMS. Aircraft elevator availability for PMS was a problem due to 
the high state of readiness required. Constant liaison with the air department 
and well thought-out maintenance plans are essential in completing as much PMS 
as possible. Carry spare cable for sliding doors and hanger bay divisional 
doors. Stock up on cellulube/HOUGHTO-SAFE spill clean up items also. 

e. f€7 Boats. With only three port visits scheduled during the first five 
and one half months of the cruise, there were not many opportunities to 
accomplish water borne small boat maintenance. Mombasa, Kenya was & 
particularly difficult port due to the long trip to fleet landing and heavy 
swells at the anchorage. Quite a few overheated engines and transmission 
problems were experienced. Don't forget about the motor whale boats. Put them 
in the water during port visits and give them thorough check-outs. 

f. ~ Machine Shop. The machine shop was one of the busiest in the 
division for the duration of the deployment. Round stock and billet stock is 
almost impossible to obtain. Ensure you have adaquate supplies before you 
deploy. High usage items included monel andstainless eteel ll.s" to 4" diameter. 
Billet stock in a variety of sizes for manufacturing pump wearing rings is 
essential. You will act as a repair facility for the .mall ships in company. 
Ensure that they send a man to accompany any msjor job and that they supply 
complete te chnical documentation to accomplish any other job . Insisting that 
you be provided the proper documentation wi 11 . prevent many a ""readac~~ •. · The USS 
HECTOR was very helpful in providing round stock and billet stock. 
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g. (U) Pumps. Fire pumps were a constant head<'!~he •. : ,, par_r.y_. spare 
mechanical seals and repair parts for seals. . A properly. stocke,d machine ship 
will ensure that you have plenty of wearing rings_. Plan ,:to· start testing CHT 
pumps during the last two months of the deployment ~nd ens~re :tha't they are run 
periodically to keep the mechanical seals lubri.cated •. 

8. (U) Main Propulsion 

a. ~ Maintenance. All work must be carefully planned to ensure maximum 
advantage is taken of the unique opportunity an Indian Ocean deployment 
presents in the area of maintenance - long at-sea periods with everyone's 
at t ention. The lack of plant down time proved to ·be a hinderance in only a few 
cases where leaks that could not be isolated had to be repaired. On-station 
"GONZO" ops consist.ed mostly of daytime flight ,ops with moderate speeds. 
Nothing more than four boiler ope rations was ever required. This provided 
ample time for boiler and pump maintenance. It is recommended .that the boiler 
repair shop be completely stocked prior to deploying. A newly acquired set of 
strip heaters proved to be invaluable in conducting boiler repair jobs in 
support of the "small boys .. during the deployment. Other materials that should 
be well stocked include EDTA, morpholin, ameroyal, 2075 TH lubricating oil, 
BW/FW treatment and testing chemicals, valves and valve parts, test equipment 
including gage comparators, pap air compressor spare parts, bilge cleaner, and a 
complete rotatable pump pool. 

b. -+G+ Fuel. An oiler was in constant company with the battle group. 
Refuelings were done regularly on an every three to four day basis. The 
quality of fuel received in the Indian Ocean was excellent. We were prepared to 
shift to ClNCPACFLT monthly summary reporting .procedures fur fuel, but after 
sending an init i al report, CINPACFLT directed that the LANTFLT units of the 
Indian Ocean battle group maintain LANTFLT reporting procedures. The only new 
fuel report requirement was to send COMSEVENTHFLT a perfected quarterly 
consumption report. This report is sent in reply to COMSEVENT!if'LT's message 
request for it that usually was received three weeks before the . start of a 
new quarter. 

·. . 

c. ~ Fresh Water. Fresh water was not procured during any of the Indian 
Ocean port visits. This was due to the non-availibility of barge facilities 
and/or extremely high costs . Evaporator output was excellent during the 
deplo~ent. Each evaporator was cleaned once using citric acid. Reports from 
NAVSSES indicated that water conditions are·very alkaline in the Indian Ocean 
which required citric acid cleaning every 2000 hours or when. output decreased by 
ten per cent. The one Citric acid cleaning combined with m-aintaining constant 
ameroyal injection effectively combatted scale bui_id-up. 

d. -fG+.. Heat Stress. High ambient temperatures .. an4 h~midi~y levels 
combined with seawater temperatures between 85-90 degrees cause<} ' severe heat 
stress conditions to exist continually throughout the Indian .. Oc;e.im deployment. 
These conditions can only be combatted through maintaining c(imple~ely dry 
bilges, an aggressive lagging effort, and staying ~:m , top .? .( _ail : steam leaks. 
Heat stress surveys served as positive reenforcement , ,to top .w~tches on 

.monitoring conditions for their men. From an engineering standpoint, heat 
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stress and the negative material conditions contributed to by using relatively 
hot seawater as a cooling medium are the worst aspects of an Indian Ocean 
deployment, A preventative measure that can be taken prior to deployment to 
prevent 11hot" running equipment caused by high injection temperatures is to 
thoroughly clean all hea t exchangers, condensers, and lube oil coolers. 

e. ~) Miscellaneous. A severe fouling problem was experienced at anchor 
in Perth. Marine plant clogged auxiliary condensers and strainers after two 
days of at-anchor steaming. This was countered by shifting generators to clean 
condensers and frequent shifting and cleaning of saltwater duplex strainers. 
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DECK DEPARTMENT 

1. (U) Underw~y Replenishment 

CV 67 END-CRUISE REPORT 
1 July 1982 

a. ~ USNS ships have a high crew turnover and 
therefore are not always fully familiar with NWP-14(A). 
Discuss EMERGENCY BREAKAWAY procedures, station-to-station, 
early-on in the replenishment. 

b. fe') TAO oilers have consistently pumped at respect­
able pressures of 80-100 PSI~ 

c. 4e1 A pre-UNREP visit to the delivery ship by your 
Bos'n is highly recommended. NWP-14(A) and NAVSEA 0955-026-
8010 (Double Probe Fueling System) should be stressed during 
the visit. · 

d. ...(.e) KENNEDY reconunends that the following closing 
reminder be added to all RAS SILVER messages by double. probe 
receiving capable inchoppers: "ORIG EQUPPED ·WITH DOUBLE 
PROBE RECEIVERS AT STATIONS , , AND 
REQUEST REVIEW NWP-14 REV A FIG 3-llA, 3-f6 AND SEC'=T~l~O~N~---
3.11.2.3." 

e. (U) "Flexibility" is the key word during SIXTH AND 
SEVENTH FLEET UNREP operations ••. particularly when working 
with USNS ships. 

2. (U) Pre-deployment supplies 

a. (U) It is recommended that your Bos'ns Locker be 
completely topped off with all required materials prior to 
departure from the States. Be ready for supply requests 
from and assists to "small boys" in the TF. An extra supply 
of high turnover i terns is highly recommended.· SERVMARTS in 
Rota and Naples are really only set-up to support admi­
nistra tive needs. 

b. (U) Striping of ANY color is normally not available 
in the Med. or Indian Ocean Boot topping items, such as haze 
grey, formulas 124 and 30 are normally available from Service 
Force ships. 

c. 0Z) Overstock on chemical lights, in that most UNREPS 
are scheduled as nightime evolutions. 

d. (U) Accommodation ladders will take a beating during 
the deployment. Accordingly, overstock on spare parts such 

· as pins, stanchions. turnbuckles, shoes, etc., prior to 
dep~oyment. 
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e. (U) Your boats will take a beating as well. Take 
a good supply of high- usage i terns and be ready to support 
the embarked Flag's barge. Recommen?ed high-usage items are: 

Three 55 gallon drums of . ~esin 
lSK ft wood beading 
Boat Ensigns 
Battle Lanterns 
Plexiglass sheets for windows 
Laminating paper for boat charts 
Mooring. lines 
Boat hooks 
fiberglass repair kits 
Boat fenders 

f. (U) It is strongly recommended that the CV's Tire 
Shop save all old tires. Numerous ports have unprotected 
quary-walls for boat landings, and tires are good for use as 
fenders. (NOTE: empty sonobuoys containers can also serve 
as passable fenders). 

3. (U) Boating. This is a very "hot", very high-visibility 
item in the Med. · Make sure that you are up to speed on 
~rainin9, PQS guals, equipment, material condition of your 
boats, honors, and etiquette! CTF 60 will provide a boat 
safety 1nstructor ~t inchop (BMC) . "This man will probably 
ride the CV for a few days, giving instructions to boat crews. 
and Officers. Further, CTF 60 conducts daily, indepth boat 
inspections; BE READY. 

4. ~ Towing. Be prepared for a towing exercise. USS 
INDEPENDENCE (CV-62) was involved in one with the USS HOIST 
on 28 Sep 79. US~ HOIST Oll020Z OCT 79 (PASEP) refers. 

5. (U) As of . ! July 82, KENNEDY has visited the following 
ports: 

a.(U)"?erth, Australia- A 700 man and 250 man . ferry were 
used in lieu of the ships 1 iberty boats. They 1.1.nded on a 
120' barge made fast to the KENNEDY'S stern Deck~- The 
ferry service was more than adequate to support the liberty 
party~ · 

b.(U) :-1ombasa, Kenya- This is by far the longest boat ride 
(SNM) with a 3-7 KT current by the ship and a 1-2 KT current 
in the channel. The ships boats were augmented by 4-20 man 
"K boats" and 1-150 man ferry. Due to the strong current it 
was difficult for boats to make the ·stern deckhouse. Also · 
due to the lenght of the ride, it took about 10 hours to get 
the Liberty party off. Each morning, during . the ·rainy season, 
it would shower for about 1 hour creating zero visibi~ity and 
thereby cancelling boating for a short time. The boat landing 
can only take 1 boat at a time and is inadequate. 

2 CONF I DEWiiiAL 

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line



( - CONFIDEN'l'IA:L 

CV 67 END-CRUISE REPORT 
1 July 1982 

c:(IDToulon, France- A 400 man and 3-100 man ferries were 
used ~6 transport the Liberty party with the ships boats 
augmenting the m. The boats landed at the French Naval Base 
which proved adequate. Some attention should be given to 
various unlighted bouys. However, most bouys are off the 
course of the boat ride and pose no problem if the boats 
stay· on track. · 

d. (U}:-talaga, Spain- A boat ride of under 2 miles. . There 
were 2-100 passenger ferries, but they took twice as long to 

· make the run as the ships liberty boats. The Fleet Landing 
had enough room to unload 2 boats at once. Most of the run 
is protected by a .seawall so . the boat run is usually smooth. · 

6. ' (U) Boat mooring lines. It is recommended that a large 
supply of suitable sized nylon for mooring line s be stocked~ 
You may want to experiment with polyproylene mooring lines, 
since the y float and will not foul your screws. 

7. ~ Larne targets. It is recommended that sufficient 
materials b e included in carpenter and metal shops to manu­
facture larne targets as required to replace damaged / lost 
ones. Additionally, adequate towing wire should b e stocked 
for the same purpose. 
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I. ~ General. The Wavigation Department enjoyed a highly successful 
lndiau Ocean Deploygent. Significant accomplishment• included two 
tran1its of the Suez Canal and nine anchorages. Also, during the period 
of 7 'ebruary - 3\ May 1982, lennedy successfully completed 34 underway 
replenishment evolutions which accounted for 94.3 hours of alongside 
time of which 35.3 percent was at night. 

2. ~ Suez Canal Transits. Both transits were uneventful which was 
primarily due to the professional shiphandling of the Suez Canal 
Authority Pilots. Due to the large number of ship,s anchored in the 
waiting areas at Port Sai4 and Port Suez, daylight anchorages are highly 
recommended. It is also recouaended that an anchora&e be utilized in 
Port Said that is close to the East By-Pas• Channel in order to provide 
easy access to the Channel. In Port Suez, an anchorage in the vicinity 
of buoy number one at the entrance to the harbor channel is also 
recommended. The Gulf of Suez transit was conducted at niiht ia the 
southerly direction and · during daylight in the northerly direction. Due 
to insufficient navigational aids, a northerly transit of the Gulf of 
Suez at night is not recocmended. 

3. (U) Mombasa. Anchoring was extremely difficult due to low 
visibility and a current which was in excess of three knots that ran 
parallel to the coast. Boating was also hazardous because of the swells 
and currents in the vicinity of the anchorage and harbor entrance. 

4. ~ Underway Replenishment. HLSV units .continually shuttle between 
Gonzo Station and Masirah/Diego Garcia in order to support Indian Ocean 
forces. As a result, timely rendezvous are essential, To ensure this, 
the use of unrep TGO to exchange position, course, and speed information 
at least six hours prior to a Rae Evolution is strongly recommended. 

5. Signal Division. 

a. (U) Watch Rotation - Initially, a port and starboard rotation 
was employed underway however, it became apparent a three-section 
watchbill was better suited due to a minimum of traffic handling during 
hours of darkness. Inport, a three-section was sufficient for a 
aunrist-to-eunset and, occassiooal twenty-four hour visual guard. 

b. (U) Traffic Volume - Tbe following is a month-by-mooth breakdown 
of visuat traffic haudled during the cruise by each uiethod. 

HOWTH '/L r / t TACT'L SEH ,,8 
JAW n 88 T3 8 
VEB 104 238 20 57 
HAR 40 173 19 10 
APR 174 1'38 20 17 
HAY 93 128 17 25 
JUtf 30 45 12 7 
TOTAL 514 810 121 144 
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c. ~ Equipment - The need for a good sewing machine cannot be 
overly emphasized. During the cruise, Kennedy Signalmen used their 
uachiae to ~anufacture a Jolly Roger for Shellback day, three Somalia 
national ensigns and a Secretary of the Navy personal flag. Ships going 
to the Indian Ocean should strongly consider obtaining the following 
foreign ensigns in addition to those u sed on th_e East Coast and 
Mediterranean: 

Australia 
Kenya 
Pakistan 

Mauritius 
Somalia 
Sri Lanka 

Saudi Arabia 
Djibouti 

The neccessity of operable night vision sights is also a must 
particularly when transitting congested sea. lane~. Some small vessels 
have very diu or no navigation lights. Ample supplies ~f high use items 
such as fOXTROT, and HOTEL flags, steaming ensigns, personal flags 
(RADH, VADH and ADM) is i~erative. A very strong recommendation would 
be to obtain one each of the following personal flags; SECNAV, DEP 
SECNAV, UNDER SECWAV and CNO. 

d. ~ Visual Communication Exercise/Drills - Exercises and Drills 
were conducted regularly in accordance with the Scheduled of Events 
(SOE). Challenge and Reply and, Yardarm Blinker drills should be 
conducted regularly to insure proficiency. Yardarm Blinker flashing 
light drills are preferential to directional flashing light training f.or 
strikers because the non-directional method is rarely used but, its a 
very i~ortant facet of the Signalman rate. 

e. ~ Communicating with Soviet Vessels - The Soviets do on 
occasion s , use the signals set forth in OPNAVINST 2310.1. Their 
procedure relates only to the International flaghoist method and does 
not include the use of YVpt. Hoists are usually put in the air at the 
time a particular maneuver is undertaken and a rapid response to their 
signal is therefore, ESSENTIAL. Familiarization with OPNAVINST 2330.1 
and H. 0. 102 and, alertness by Signalmen on watch when Soviets are in 
the vicinity is paramount. 

6. Surface Warfare Officers Qualifications -A review of the SWO 
qualifications program was conducted and it vas determined that although 
the basic foundation for a good program existed, i t was, at least, . 
mariginally effective. The following actions were initiated to enhance 
the program: 

a. A SWO Coord i nation (SWOC) was designated as -a collateral 
assignment. The swoc reports to the Senior Watch Officer who has 
responsibility for all officer training and qualificatio~s. The SWOC 
works closely with the Training Officer to maintain harmony between the 
SWO program and the total ships training effort. 
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b. The entire SWO lecture progra~ was reorganized with e~phasis in 
the following areas: 

(1) A daily ti~e for all lectures was established 

(2) Lectures were organized into co~plete units (i.e. 000 
!aport, Engineering -Maio Propulsion, AAW etc) vice random or mixed 
lectures. This aided the officer in "seeing light at the ead of the 
tunnel 11 vice feeling lost in a maze of lectures. 

0) Instructors were required to arrive 10 minutes early in 
order to set up and prepare for his lecture. His loss of lO .minutes is 
far lees significant than the loss man-hours of the entire class. 

(4) A qualified SWO attended each lecture. His presence aided 
in eti.ulation of discussion and questions while monitoring the quality 
of the instruction provided. 

c. An aggressive exchange program was initiated whereby two 
officers each week from the JOHN f. KENNEDY were sent to a CG or DO type 
and they in turn sent officers to us. Valuable experience in bridge, 
C!C and Air Operations was gained by all. 

d. The qualification progra~ for operations and engineering was 
restructured to better fit the needs :of a CV and carrier battle group 
operations. 

No program, especially a dyna~ic qualification program, can succeed 
unless it is religiously pursued. Lectures must be unfarling held and 
regular attendance must be enforced. This has been done and a pace­
setting program on board the JOHN '· KENN~OY has been established • 
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1. ~) Communications Officer's Brief: 
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Upon departure for deployment, the Communications Department 
cons isted of 63 enlisted, an LDO Lieutenant Assistant Communi­
cations Officer, an Ensign CMS Custodian and a CW02 Radio Offi­
cer. This manning level, although basically in line with a 
recently reduced NMP of 65 radiomen, is totally inadequate for a 
NAVMACS equipped CV. This drawdown in manning has been predi­
cated in large part on the addition of NAVMACS and the automated 
Message Distribution System (SSQ-85), which collectively reduce 
con~entio~al manpo~er requir~ments .. Unfortu~ately,_si~nifica~t 
pertods o :: Small P1pe operattons (discussed 1n detatl 1n Section 
11) dnd ex tensive XEROX maintenance~ for which manning is not 
provided, have combined to negate much of the· gain in manpower 
savings aud, consequently, have made manning a major- point of 
interest rhroughout the deployment. We have tried a number of 
watch rotations to optimize employment of existing manpower as­
sets. As would be expected, most alternatives have consijted of 
port and s t arboard rotations . Unfortunately, the price in 
limited training and maintenance opportunities associated with 
such a r otation is extremely high. As a result, JFK is now using 
a three section watch which takes advantage of. flue tuatioris in 
Qaily trrtffic loading. 

Regardles~ of the watch organi~ation chosent be.sure t? plan 
ahead for equtpment ~nd antenna matntenance. · Ctrcutt requtre­
ments as on- station CV will continuously necessitate use of vir­
tually all equipment. This will require advance plannin~ on your 
part and agreement of the flag to permit rotation of equtpment on 
priority circuits to allow consistent and timely maintenance. 
Especially ' challenging will be antenna maintenance. Almost every 
day will be a flying day and the few that are not will most . 
likely be interrupted with alert launches. This makes antenna 
maintena nc e a frustrating challenge. Nevertheless, succeeding in 
this capacity may be your most important accomplishment since the 
Indian Ocean environment is notorious for degradation of anten­
nas. We stayed ahead only by using an antenna maintenance team 
on every inport and no-fly day~ 

As eve r.yone in communications is aware, there is a great· deal 
of interest t hroughout the fleet in Limited Range Intercept Com­
municatio~a . You should be prepared to employ LRI at all times. 
This will require some extra attention as LRI is seldo~ used in 
the Indian Ocean due t o the extreme isolation of the area, it is 
easy t ~ &r~w lax in LRI . awareness. 

JFI< has served as flagship for COMCARGRU FOUR and COMCRUDES­
GRU TWO. Ne ither s taff imposed any unusual requirements and ¢ach 
r~ceived traffic in accordance with the same procedures used for 
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other tennent commands. In that regard, immediate and flas h ~.,~ :;- e 
sages are immediately advanced to all recipients including f l ag. 
All messa~es receive regular distribution with flag receiving 
12-14 cop1es, depending on the respective staff and type of mes­
sage. JFK has also served as flagship for COMDESRON THREE FlV:F.: 
and COMDESRON TWO FOUR. Like the flag, each squadron s taff 
received normal routing with a distribution of eight copies. 
Although, a small staff by comparison to the flag, the DESPON 
staff has very limited access to reproductive equipment and 
consequently requires special consideration in the numbers of 
copies provided. To enhance efficiency and timeliness of advance 
copy delivery, JFK has modified the TT624 high speed printers ~or 
tractor feed vice friction feed to permit use of NCR pressure 
sensitive 3-copy paper. This allows immediate advance of one 
copy to flag concurrent with traditional processing and .routing 
for other users. This 8pproach has proven invaluable for 
ensuring timely distribution of the tremendous volume of high 
precedence traf fie associated with assignment as the on-s t a t ior• 

·carrier. 

Yot~r assignment as the Indian Ocean on-station carrier brings 
with it uni~ue respons ibilities and a special privilege. The 
responsibil1ties are manifest in a number of ctrcuit requirements 
which are addressed in detail in Sections II and III. The privi-
lege is priority u~e of NCS Diego Garcia for termination support. ~ 
The close proximity and superb professionalism of NCS Diegj ~ 
Garcia make this a privilege to be enjoyed and you should ins:st 
on it whenever you assume the on-statLon CV assignment. · 

Last but not least, be prepared to act as mother ship, ten­
der, supply depot and CMIO for your escort ships. Patience and 
understanding are the keys to success. Take good care of you~ 
small boys and they will protect you. JFK's escorts, especia lly 
USS JOSEPHUS DANIELS and USS BARNEY, have been most cooperati" '? 
and have unfailingly picked up the load when requirements have 
exceeded the CV's assets. 

With respect to communications, the most significant aspect 
of the deployment was the unique communications associated with 
Indian Ocean operations. Consequently, to keep this report 
realistic in volume and scope, the majority of the mate ri a l 
contained herein will concentrate on the 1.0. theater of ope r~­
tions. 

2 . ~ Radio Officer's Comments 

The springboard for USS JOHN F. KENNEDY's deployment was an 
SRA period which completed August 1982. During this maint~nar.c e 
period the entire UHF/HF communication suite, includirig antennas, 
received an extensive tune up. This effort included the instal-
lation of a complete LOS AN/WSC-3 package and minor overhaul of ~ 
the agin~ URT-23A HF suite. Thi s new UHF installation plus the ~ 
AN/URT~2J' s being o•tcrhauled resulted in minimum circuit down~ 
time during this deployment. An aggreasive antenna maint~nance 
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program conducted by ship's force during the SRA period has 
resulted in our being able to keep up by conducting routine PMS 
during our "No-Fly" days and port visit periods, This has prover; 
to be a big . ~lus since antenna maintenance periods dur ing Indian 
Ocean operat1ons are rare. REFTRA, TYPE I, II, III Training and 
finally ORE were followed bl the traditi onal workup of a communi­
cation l oadi ng exercise. A 1 phases provided excellent traini ~g 
but the pace restricted maintenance time and emphasized the 
importance of optimizin¥ maintenance preparation time prior to 
commencement of the tra1ning cycle. The success of our Indian 
Ocean deployment is a direct reflection of a successful work­
up/training cycle. Highlights were consecutive small-pipe 
exercises {Atlantic l-82,Med 1-82 and WPAC/IO 82-2) plus being 
the first carrier to participate in a total HF environment· during 
Refresher Training. These exercises provided JFK communicatOr$ 
an excellent opportunity to develop into a working team ready for 
the challenges of Indian Ocean operations. The two and a half 
weeks prior to deployment proved to be an experience in "getting 
it together". Preparation for overseas movement (POM) can be a 
Radio Officer 's nightmare if not properly planned/worked out. A 
IMAV during POM with the USS PIEDMONT proved very beneficial for 
those last minute jobs prior to deployment. NAVELEX Norfolk 
accom~lished a mos t professional job in two major installations: 
Facil1ties Control's QMS package (AN/SSQ-88) and hook up of the 
AN/WSC-3 satellite modems to audio transfer boards. To support 
Comm Department during the early months of the deployment a mas­
sive supply on-load was accompli shed. All su pporting Xerox parts 
for the ship's copiers plus many boxes of paper and teletype 
parts were all on loaded. A tremendous amount of work was accom­
plished during this two and half week Christmas holiday period. 
We even managed to give all UHF/HF antennas a final inspection 
and complete PMS. A very prod uctive one-on-one with cwo3 11111 
the NAVCAMS LANT CAT Officer, resulted in an excellent brief on 
Indian Ocean Comm requirements and assistance in obtaining 
WPAC/IO publications and instructions. The JFK/IKE Dual CV Bat­
tle Group Atlantic transit began on 4 January 1982. The JOHN F. 
KENNEDY's HF/CUDIX termination with NAVCAMSLANT Norfolk shifted 
at 6 degrees west to NAVCOMMSTA NEA MAKRI/NAVCAMS Med Naples on 
17 January 1982, The Med Transit was an eventful period with JP!~ 
being one of three carriers to participate in National Week 82 •. 
JFK plus escorts transited the Suez Canal on 3 February 1982. 
The INCHOP to the Indian Ocean COMMAREA was a smooth transition 
which occurred on 7 February 1982 at 50 degrees east. The 
CUDIX/FM/FDM termination and HF VFCT termination shifted to 
NAVCAMS WESTPAC and NAVCOMMSTA Philippines re spec tively. Thus 
began JFK' s Indian Ocean deployment 82. 
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a. N>.) l-IF Termination/Small Test. The 
HF VF.CT term1nat1on s 1 te to 1 1pp1nes upon INCHQP 
to SEVENTHFLT 070001Z FEB 82 at 50 degrees east. Due to the 
extremely l ong distance involved, the termination proved to be 
marginal for both ship and shore stations. NAVCOMMSTA Philip- : 
pines was only able to maintain reliable receive connectivity 
during periods of ideal propagation. The USS CONSTELLATION 
(CV-64), being the on-station CV, was VFCT terminated with 
NAVCOMMSTA Diego Garcia. Due to transmitter limitations, . 
NAVCOMMSTA. Diego Garcia can only · support one CV VFCT termination . 
at a time. The off-station carrier is therefo re assigned to . 
elthe~ NAVCOMMSTA Philippines or NAVCbMMSTA Haro ld E. Holt. 
Through the use of high frequencies (20-26 MHZ) and extensive 
employment of the chirpsounder ionosperic sounder, the termi­
nation with NAVCOMMSTA Philippines was approximately 75 percent , 
effective durin g the daylight hours. However, due to poor 
propagation, frequencies faded rapidly and c ircui t outages were . ~ . 
extensive during the evening hours. While orderwire connectivity 
was achi e vable, traffic quality communications were seldom 
available. Upon KENNEDY's a ss umpti on as the on-station carrier 
on 14 February t982, the HF VFCT termination shifted to . 
NA"COHMSTA Diego Garcia. The entire termination peri ~d with .. 
NAVCOMMSTA Die go G:tn-:ia was excellent with term reliability . 
around 95 percent. At approximately 66 degrees east and at 
060001Z MAR 82 , JFK was relieved by CONNIE as on-station CV ,anl -. . 
the termination was shifted to NAVCOMMSTA Harold E. HOLT. To: · '· 
maintain r e liable COffimunications wa s e xtremely difficult. ~he :·• 
s i·tuation was complicated by the commencement of WPAC/10 Small~ · ·. · 
pipe 82-2 Phase III at 070800z March 1982. Whether terminated 
with NCS. H. ~ . HOLT o r NCS Philippines, inadequate available 
fre que ncies in the higher portions of the HF spectrum prevented 
reliable communications. Our chirpsounde~ continually indicated 
that frequencies . from 20-30 MHZ were most desirable for this 
geograph i ca l area during the daylight hours. (It should be noted 
the re are no available frequencie s li sted in WESTPAC CIB 2A above 
26.7 MHZ.) We remaine d terminated with NCS H. E. HOLT for the 
rema ind e r of March and through our Perth, Australia port visit. 
(By the way , you won't believe Perth. The s t ories are u nbeliev~ . 
able but t 7ue .) Upon our return to Gonzo ?tation at 73 degrees · 
east on 02l 001Z APR 82, JFK again relie ved CONNJE and the 
terminat i on w:~s shifted t o NCS Diego Garcia. USS CONSTELLATION 
shifted to N\VCOMMSTA Philippines and began her transit home. 
The te rm i nati on vl i th NCS DGAR has been consi stently nothing less , 
than exc€llen t. The y have been super t o . work with and practice . 
the mot t o " !-'·erv ·~ce to the Fleet" with style. Prior t o WPAC/IO 
Small Pipe &2-2 the Indian Ocean deploye r s have customarily been 
exemp t ed fo rm WPAC HF c ontinge~cy te s t s . The Indian Ocean is 

I 1-1 . CO!ff'I DEtr:!:I AL 

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line



CIJ 6 7 CRUISE RFlUU 
JULY 82 

CONFU>ENTIAL 

no torious a s an a re a of poo r HF communicat i ons reliability. This 
is due to t he g reat dist <J nces involved and a general paucity of 
HF assets. The communication facility at NAVCOHMSTA Diego Garcia 
is the only ~ava l Communication Station in the Indian Ocean. 
Additional ~ omrnunications connectivity is available to a much 
lesser exte nt from NAVCOHMSTA Philippines, NAVCOMMSTA Harold E. 
HOLT and NAVCOMMSTA NEA MARKI Greece but star with DGAR every 
chance you get. During SMALL PIPE 82-2, JFK s termination with 
NCS H. E. HOLT offered the ultimate challenge in Indian Ocean/ 
WESTPAC HF frequency management and equipment operation. JFK is 
probably the only CV to communicate in an Atlantic SMALL-PIPE, 
Med SMALL-PIPE and WPAC/IO SMALL-PIPE all within a six month 
period. The terminations with NCS H.E. HOLT proved to be very 
challenging for JFK communicators. The previously mentioned lack 
of high frequencies in the HF spectrum was the main problem 
plaguing the termination. As a result, termination outages 
occured regularly and several requests for additional VFCT/RFCS 
support from NCS Philippines/NCS DGAR were required. During 
Phase II of WPAC/IO SMALL PIPE 82-2, NAVCOMMSTA Nea Makri, Greece 
provide PMUL coverage for the JFK Battle Group. As time pro­
gressed , broadcast rekey from NCS DGAR provided the best copy. 
Frequencies keyed from NCS PHIL were seldom used due to rnultipath 
interference and severe fading. PMUL support frequencies were 
promulgated by NAVCAMS WPAC in a timely fashion and specific sur 
port, was made available when requested. Enc losures (l) and {2 
refer. 

All CV's are required to maintain a backup HF VFCT termina­
tion. No channels are extended from the terminating COMMSTA to 
NAVCAMS WPAC. In the event of a loss of satellite a sse ts or 
during SMALL-PIPE exercises all traffic is carped to the termi­
nating COMMSTA for HF restoral to the ship. Enc los ure (3) 
refer s . As always, the rule of thumb is that the carrier 
assigned on Gonzo Station will term with NCS DGAR and the off­
station carrier will either term with NCS PHIL/NCS HEH depending 
on ship's sc hedule. 

b. ~) Satellite Communications - Fleet Broadcast. NAVCAMS 
MED and NAVCAMS WESTPAC provtde satelltte communtcatton support 
to SIXTH Flee t and SEVENTH Fleet units via shared GAPFILLER F-2 
and FLTSATCOM II accesses. There are ade9uate satellite accesses 
available to suppport up to four CVBG's stmultaneously. The 
close proximity of F-2 and FSC ~II satellites permitted both to 
be easily copied simultaneous!~ when required. JFK's commu­
nication circui t s (CUDIX, TACINTEL, FLTSEVOCOM, FM/FDM) were pri­
marily assigned to FSC-II; however, the F-2 satellite was 
utilized occasionally with no problems encountered. The UHF 
communi cation s~te ll ite has replaced HF as the ~rimary medium for 
the fle e t brQadcast , HF transm1tters are maint<:uned in standb~ 
status for i mmed iate activation when requested by ships expert­
encing problems with the satellite broadcas t. SEVENTHFLT ships 
are req uire d t o copy the WESTPAC Fleet Support Broadcoast (FSB). ~ 
In order to support a maximum of four battle groups, the shore ,., 
send {FSB) channel s are shared by CV's, normally an FSC-II 
channe l two (off set low) or F-2 WB-19. NAVCAMS WESPAC satellite 
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( · channelization advisories (Enclosure (4) refers) and weekly HF 
r e storal advisories we r e very beneficial and -continually outlined 
WESTPAC/ IO configuration. JFK was assigned to FSC-II Channel two 
(off set low ) . FSB has been extremely reliable except for minor 
periods of satellite scintillation. Broadcast sa tellite control :' 
advi sories (Olympia codes) are used frequently by NAVCAMS WPAC · to 
inform fleet units of satellite PMUL stat·us and irregularities. 
These codes were passed over FLTSEVOCOM. Enclosures (S).and (6) · 
refer. 

c • ('S..) Sa t e 11 i t e Secure Vo ice • F 1 e e t sec u r e v o ice a c c e s s i s 
maintained on FSC-II Channel 05 or F-2 gapfiller channel 12. 
Except for one period when non-participants of Team-Spirit '' 82 ' 
were required to guard GAPFILLER F-2 channel 12, USS JOHN F. · · 
KENNEDY has maintained continuous and -highly reliable communi­
cations on FSC-II channel 05. The WPAC/IO FLTSEVOCOM is a free 
net, that can be accessed by afloat units at anytime - when it is. 
not in use by other parties. FLTSEVOCOM pr•vid~~ a rapid arid ·~ 
secure means of communications between afloat and shore commands. 
The circuit has been extremely reliable throughout the deploy-·;: ·· 
mP.nt. The free net concept is thought to be more effective · than 
the controlled net we are familiar with in the LANT COMMAREA : and 
the c i r c u i t i s used ex t e n s i v e 1 y • , .... -·. .. 

d. t&) FM/FDM Termination. NAVCAMS WESTPAC assigns · all c.ar­
riers an FM/FDM (shlp send) terminati on with the al-ignment ·~ · .:, .. -:: 
configured t o facilitate patching at the NAVCAMS WESTPAC Tech ·· 
Control Facility. This terminati on has proven to be inyaluable -· · 
durin~ our IO deployment. It has provided all required .CVBG ; .· 
circultry, less traffic channels which were assi$ned spare slots 
for activation during extensive periods of CUDIX/HF : termination 
outa~es •. Although ~h~ ~rimary traffic ch~nnels were ~n . the.~F . 
term1nat1on the Fac1l1t1es Control orderw1re was conf1gured · 1fi ~ · 
channel one of the FM/FDM termination hubbed with NAVCAMS WESTPAC 
and the terminating COMMSTA. This provided 100 percent reli­
ability £ot coordination of all circuit outages/restorals. Other 
circuitry configured in the FM/FDM termination were: Chargei 
Horse, Fleet Flash Net (FFN) SOSAT, VP Shore Hop, Zulu~ Press.· 
and required broadcast. JFKls FM/FDM termination was assigried . to 
FSC-II channel 23 slot 18. This type of termination was uniqu~ . 
to JFK communicators and was we 11 received. Similar s'upport is ·. 
recommended for the LANT/MED COMMAREAS for carrier battle groups. 

e. (C ) HF/Satellite Parkhfll. JFK is outfitted with " two .: 
independent Parkh1ll systems wh1ch are capable of either .HF or , · 
3atellite communications. The satellite Parkhill system was · · 
i ns t alled during the POM period pri or to deployment. The system 
rtas been used e xten s ive ly during thi s IO de ployment, especially · 
~i t~ the E-JA/TF-70 in t erface (ELF-1). To date, no problems ha~e 
been experienced. Additionally, HF Parkhill was used opera­
tionally on a daily basis among battle group primary. and ·.alter- , 
na t t: warfarP. commanders. It is s i gn i fie ant to note that the FM 
mode pos ition of the.WSC-3 is utilized while operating P~rkhill · 
~ ia sa tP.llite. It al so should be noted that due to to excessive 
Modem r equi rements, one of the escorts had to maintain comm guard 
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for JFK on eithe r the FLTSEVOCOM or the ELF-1 circuit . Our total ·~ 
AN/WSC-3 Modem requiremen t s dur ing on-station (Gonzo ) operations 
was five. JFK has only four SATCOM transceivers • The HF 
Parkhill sy s tem provides exce llent long range sec ure vo ice 
capability provided that clear frequencies are available. The 
voice quality i s sometimes degraded to some degree during periods 
of signal fade and atmospheric noise. The sate llite Parkhill 
secure voice is customarily of excellent quality with only minor 
degradations during periods of satellite scintillation. JFK had 
the occasion t o use both installed Parkhill systems (one HF . 
srstem and one sate llite system) during TF 70 interface evolu-
tions. It ·i s imperati~e that both systems are maintained in top 
condition. This requires frequent and sometimes inovative appli-
cation of routine PMS and corrective maintenance procedures. To 
date JFK's EC Division has maintained both systems superbly. 

f. ..(..G}-Fleet Flash Net (FFN). All Task Force 77 Group 
Commanders are requ1red to guard the FFN. Inchopping/Outchopping 
SEVENTHFLT CV's will submit requests for entering and securing 
the FFN in accordance with CINCPACFLTINST C2600.1 (PACFLT CEI). 
FFN procedures and instructions are also contained in PACFLT CEI. 
The primary path for the FFN was the FM/FDM/ FSB termination. · 
Flag communications maintains the guard on this circuit. · 

· g. ~) TACINTEL. The TACINTEL system provide s a full term, 
high speed, computer controlled, satellite communications capa­
bility for delivery of certain types of compartmented record 
traffic and tactically signi f icant informat1on of a perishable 
nature. SSES maintains guard. 

h. ~ Char!er Horse. The Charger Horse net i s a modified 
full dupl ex, loo PM Ores tes (USKAY 7205) circuit. This circuit 
is normally terminated with the Southeast Asia Tactical 
Information Communications Center at NAVCAMS WESTPAC Guam when 
the carrier i s operating south of 22 degrees north and with the 
Northeast Asia Tactical Information Communications Center at 
Naval Security Group Detachment Kamisera JA when operating ·north· . 
of 22 degrees north. CV' s will mainta1n this circuit as part of 
the FM/FDM/FSB te rmination. SSES maintains the guard. 

i. -{C8 ZULU. The Zulu circuit is established for contin­
gency purposes:- In the event that TACINTEL i s not available, it 
will be used for operational and admini st rative record traffic 
between the CV and Naval Securi'ty Gr_oup Department/NAVCAMS 
WESTPAC Guam. This circuit is normally extended by a full-period 
multi-channel t e rminat ion. The effective keyli s t is USKAY 7688. 
The ZULU has been activated only one time for a period of 48 
hours. During JFK's IO deployment thi s circuit has be~n main­
tained as part of the FM/FDM/FSB termination. 

j. ~) Operations Intelligence (OPINTEL) Broadcast . All 
CV's will copy the OPINTEL broadcast on the assigned channel of 
the satellite PMUL Br.oadcast. Effective keyli s t for the OPINTEL 
b:oadcas t is UAKAY 2000. · JFK has copied the OPINTEL broadcast 
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via Fleet Support Broadcast ( FSB) · (P~FF) FSC-ll ch~nnel 02 (off 
set low) slot s iK. 

k .. \"'6-) _Submarine O~erating Author.ity (SUB.OPAUTH) / SSN/OTC . 
Tactical ORESTES Net (s SAT). A IoO WPM ORESTES covered (USKAY 
7360) c1rcu1t used ~~1mar1l¥ for coordiantion . between · the · . . 
Submarine Operations Authortty, the Officer in Tactical .Command 
(OTC) 1 who is frequently rep~esented by the subm~rine element 
coordtnator (SEC), and the d1rect support submartne. The net . 
control station (NECOS) is the OTC or SEC. if assigned. Submarine 
directives can be passed to the SSN(PS ) direct, if . th~ SSN(DS) .is 
at communications depth, or they can be · p~ss~d from the OTC/SEC 
to the SUBOPAUTH for relay via the sub broadcas~~ This circuit ~ 
is most frequently operated in the .satellite SOSAT mode. In tl:tis 
configuration direct ~upport ~ub~arines · having · a satellite term 
capability can access the circuit ·direttly. · This ~ircuit pro~ : 
vides the most r~pid pat~ ~o ~he 9TC{A_SWC/SEC.- · Early dete~tion . 
and over the honzon pos1t1on1ng generally preclude UHF ... vo1ce ··-. 
Cc;>mms r t~us making ~OSAT a necess~ t:.Y, ··for . ~onta~ t repo~t ing. T~e 
c1·rcu1t 1s guarded 1n Flag Communicattons and Is configured in 
the FM/;FOM/FSB termination. · ,.:. < , ~: · 

1. .ke) PSBI Submarine Br~adcas t. · · PSBI (s- the-; general se r:_ 
vice sub broadcast for the Indian Ocean area~ This broadcast is 
keyed at 67WPM (50 BAUD). Non-submarine units ~ are: r~~uited .to .:. 
obtain authorization for entry into the circuit ·from the Broad~ : 
cast Authority ( BCA ) . Request · to copy PSBI should . be addresse~ · · 
action to CTF SEVEN FOUR, info COMSEVENTHFLT. Currently PSBI 
data is provided as follows: · 

HF freqs: NCS HE HOLT 4259KHZ, _648l'KHZ , 
NCS D GARCIA 14655KHZ !6305KHZ 

Jason Keymat~ LJSKA'i 2054/000lZ ' 

All CV' s in the Indian Ocean are re~u~r~d to ~op~ PSBI~ Ensure 
at least otie (1) KWR37 is strapped for 67WPM ·and associated tele­
type gear is converted to the 67WPM req'uirement prior to INCHOP· . 
SEVENTHFLT. JOHN F. KENNEDY activated the PSBI broadcast on · . 
090001Z FEB 82 and patched to TT-i76 equipment located in the 
Flag Communication space. The two fre~uencies provided by 
NAVCOMMSTA Diego Garcia have varied in' reliabi h ty and · 
occasionally activaticn of PSBI via th_e HF VFCT termination to 
curtail long outages h~s been ~equi~ed. 

m. (..e) VP Shore Hop. Provides secur~ tel~type between the 
CV a~d CTG ?2.8 for coordination o f .VP· ~as~ in,. ~ !he circuit is 
conf1gured 1nto the FM/FDM/FSB termtnation ·utlltzing USKAY 7146. 
Due to .teletype equipme.nt limite~tion s ·in .TSC Module, VP shore bop 
is not act i -.Jated when VP CRATT is activated.-· · . · 

n. (~ VP/CVBG Communication Support. A number of m~thods 
are ~!,Sed to _ _soord1nate surve1llance and ASW:~eff.orts· between. sup-
porti~gVP &;FT .. and the OTC. · ' · ... 

} .. 
'· . 
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(1) ~ VP Communications in an HF environment - the 10 
Maritime Patrol Net is currently being utilized to support VP 
aircraft. This support is via two way covered radioteletype 
( CRATT) and ]:IF non-secure vo·ice circuits during BG ops. CRATT 
communications will be established with the VP aircraft homebase 
at Diego Garcia to provide direct command and control of the· 
direct support VP a1rcraft. . 

(2) ~ Command and control communications may be 
established between the Battle Group and VP aircraft through the 
employment of shore hop communications procedures. Message 
traffic between the OTC and VP aircraft is delivered via the 
normal aircraft to ASW operations center (ASWOC) circuit (VP ASW 
Patrol · Net) and ship to shore circuit (shore hop) extended to the 
ASWOC. Message traffic is torn tape relayed directly between 
these two circuits. For the shore hop configuration, the CV 
activates a simplex KW-7 covered (USKAY 7146) lOOWPM circuit for 
extension to the selected ASWOC via the FM/ FDM termination. 
NAVCAHS extends the shore hop circuit to the selected ASWOC as 
requested by the OTC. · The ASWOC activates and extends a SIMPLEX 
KW-7 covered (USKAY 7146) circuit to NAVCAHS Guam for insertion 
into a de s ignated spare channel of the Fleet Support BCST (FSB). 
This is the CV's receive side for the VP shore hop circuit. 

o. ~) Secure Satellite Communications Net (ELF-1). 
CV/AWACS/USAFE ELF I CMD Saud1 Arab1a Th1 s 1s a s1ngle channel 
Parkhill covered secure voice net utilizing channel 8 of the 72 
degree fleet satellite _(FSC-II). Uplink frequency i1 308a05 MHZ 
and downlink frequency is 267.05MHZ, receiver offset position 
four. Parkhill is keyed using AKAW216. This circuit will be 
utilized to initiate and coordinate all contingency operations. 
To ensure availability of this circuit, radio checks between the 
ELF-1 guard station and the on-station CV (TG 70.0 Guard Ship) 
will be conducted at least every four hours. Durin~'JFK 'son 
station period, USS JOSEPHUS DANIELS (CG-27) mainta1ned 
communication 'uard on the ELF-1 circuit. This was required due 
to e9uipment l1mitations with WSC-3 satellite modems. JFK was 
requ1red to be able to join the net within ten minutes of 
notification by the guard ship. USS JOSEPHUS DANIELS reported 
the results of ELF-l radio checks via daily OPSUM messages. This 
configuration proved to be very ieliable. . 

P• (~) HICOM/IOCN~ HICOM is not available in the Indian 
Ocean COMMAREA. However, NCS Dlego Garcia maintains an !dian 
Ocean Coordination Net. (IOCN). This net is . primarily utilized by 
ships maintaining HF termination with Diego Garcia. EAH's, 
Olympia codes I Sierra codes, and OPREP reporting exercises are 
not passed via IOCN. The IOCN was utilized extensively by JFK 
air operations to coordinate with the aircraft tower control at 
Diego Garcia. The current IOCN freqs are: 

TIME 
U!UUZ-1300Z 
1300Z-0200Z 

~6 .• 5KHZ (USB) 
11262. 5KHZ (USB) 
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Ships deployed in the Indian -Ocean are exempt from HICOM respon­
siveness tests •. However, east of 195 degrees east, SEVENTHFLT 
ships ~ust maintain _a continual and attentive HICOM guard. Peri­
odic unsche~uled HICOM tests are made to assu re the ability of 
the CINCPACFLT Center -to contact des~gnated . fleet units. 

1s ctrcuit 
evtces t at have been 

adapted for use with standard U.S. Navy shipboard HF, SSB 
transmitters. By selecting the prope r code s , the unit can be 
us!d to ~~ge.ari indi~id~al.or a 'roup of s~ations on the net. 
Th1s dev1te ts one of the 1~ems tn the Indtan Oce~n Battle Group 
material ti.Jrriover •.. bn JFK the circuit ~s· guarde<f in the Flag 
Wartoom. The carrier wi 11 have two SELCALL "de·v ices with one 
locat~d d~ the ~1-AZ •hip. Radio check~ are conducted _at 1200A 
arid 2200A each dayL_ The "net" normally cqn_sists of the on 
station carrier; PIRAZ ship, and USDAO Oman, Muscat. 

r. ('6.). Amer.icari .. Erribass.' Muscat 
C.irc_ui_t,.: Th1s c1r.cu1 ut1 1zes ar 1 etween 
AMEMnAS~Y Muscat; Oman; arid the on station carrier (CTG 70.0). 
Radio cHec~s afe made twice daily at OSOOZ and 0900Z during 
11ormal .eml>assy ·wdtidhg hplirs, Saturday through Wednesday. 
Commurlicatiotis .. after working hour s will be for emergencies ·only. 
Comm· ,u~td .. ~requeric ies . and SOP are a turnover i tern to the cv 
assuriluig CTG 70.0 duties. . 

~. ~ S ec.ial . .In.te.rest Communications Procedures (SPIC). 
Direct two~way secure communLcattons etween separate command~rs 
are oft~ti des i table for sp·ec ial situations such as SAR; 
survie1l~rice op~rations ot emergencies. SPIC ~rocedures are 
contained_ in .. PACFLT c-e:I Chapter three. This Clrcuit has not been 
activated since INCHOP to SEVENTHFLT. 

t.r . ..(.C} . GFAX; ,GFAX support , via FSC-l l is available in the FM 
mode wherievermodems are available. To date we have utilized the 
HF C}FAX reke¥ fro~· Diego Ga~cia. Th.is r el<ey has been highly 
reltabl~ ~~r1ng ou~ On~stat10n ops. Currently GFAX rekey from 
NCS DGAR 1s on !5564KHZ. 

' 
u.. UMLA (Universal Huiti-Li ne-Ada 

There is-no coverage 1n t e n 1an 
due to the ~ac~ o·f adequate frequenc ies 
between terminating stations. . 

2. <¢> Ship .to-:·sh-ijr. 

- Formerl ICSB. 
1s LS tn part 

long distances 

a·. (tn Tas-k.,Gtoup ORE-STES (TGO). The .battle group TGt)' i 3 an 
HF f ull-d'hplex· c1rcu1t w1th the carrier as net control on the 
control frequency and -all other units on another frequency. TGO 
advisory messag~s are sent to subscribers whenever problems 
e~rise.- These .TGO advisories utilize. the COHMSPOT format and give 
a short description~£ th~ · problem. These have worked especially 
well for frequericy shifts~ The CV can ex pect to receive an 
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abundant amount of traffic for relay to· th.e beach. It is recom- e 
mended that hourly channel checks be conducted, especiilly after 
a heavy vo lume of traffic has been exchange~. ·· To enhance ·circuit 
operation, an accurate QRY order must be maintained. All TG 70.9 
units were required to maintain comm guard on TGO~ In addition 
to the BG TGO, a special dedicated TGO wa s activated ·between ·JFK 
and HMAS Perth. HMAS Perth joined the TG upon our departure form 
Perth, W. A. This has required ex~ra attention to ~ACP · l27 proce-
dure s . · · 

b . ~)French TGO. Guard frequency 8542 (8540) ;KHZ, emis­
sion i s 1.24FI, CRYPTO material AKAY 7683: The on station CVBG 
Commander is required to maintain a HF teletype. circuit with CTG 
623.1. Communication checks are made every four hours. There 
are l ong periods without contact. During the ·early weeks of the 
deployment JFK maintained excellent two-way comms with French DDG 
KERSAINT and DDG LA CHt\RENTE. This circuit was guarded in the 
Message Center. · 

c. ~) S ecial Intelli ence Task Grou The 
SITGO circuit LS ut1 tze or coor tna ton, 1n e tgence . 
dissemination and technicQl exchange• between signal exploitation 
space (SSES) equipped units within the Task Force/Task Group. 
The SITGO is a frequency shift keying (FSK), SIMPLEX operated, 
100 WPM ORESTES covered .circuit using HF frequencies. The 
effective keylist is AKAK 9664. Present guard fr~queticie.s are e 
!7445KHZ (DAY FREQ), 7385KHZ (NIGHT FREQ). . 

d. ~ Unrep .Common Circuit. Customer ships will join the 
Unrep ORESTES ctrcutt four hours prior to · the Unrep. The senior 
MLSF ship will assume duties as net control. This procedure will 
be followed at all . times unless precluded by .e9uipment limi­
tations or operational necessity. All MLSF shtps will ' 'follow the 
requirements of the BG TG EMCON condition . in effect. The Battle 
Group TGO may be substituted for Unrep common during Task Group 
operations ' to reduce circuit requirements on the carrier. To 
alleviate the requirement for an additional circuit, all service 
force ships operating with TG 70.9 were requested to maintain 
comm guard on Battle Group Task Group ORESTES. This procedure 
has worked .quiet well for all concerned. It has permitted 
coordination of refueling/unrep evolution• while allowing JFK to 
relay MLSF ship/shore traffic.. · 

e. ~) Submarine Direct Sun~ort (SSN(DS)) Primar* Tactical 
PRITAC. Thi s 1s an alternate U votce net over whtc dtrect 
support submarines (SSN(DS)) tactical information is passed 
to/from the ASWC and submarine element coordinator (SEC). This 
net may be direct path but airborne relay is normally used. 
Submarines in direct support will use ASCONNET (see para J.D) as 
their primary voice net with the ASWC and other ASW forces. 
PRITAC i s very effective as an alt ASCONNET. . . · 

. .. 
f. ~ Task Forc-e Command Net • . This circuit has proven to 

be very effecttve for tntra-battle group . and · inter-battle group 
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( . . communications. It is KY-75/Parkhill covered and is utilized 
extensively by CIC/Flag spaces and the pilot house. To date JFK 
has expe rienced n6 problems with . KY-7~ · equipment and circuit 
reliab ility.has been excellent. 

I . 
' ·-· 

g. ~) PIRAZ. The positive indentification radar advisory 
zone (PIRAZ) ctrcuit is used by radar picket ships in the TG ~ o 
pass advisory information. USS JOSEPHUS DANIELS (CG-27) con­
ducted PIRAZ operations for TG 70.9. 

h. ~ Standard Tactical Circuits. The standard tactical 
circuits for JFK durtng our Indtan Ocean deployment have 
cons isted of the following: Taskforce command net (KY-75 
Parkhill); task force tactical UHF; ASUW C/R UHF; EW C/R UHF; . 
task group ORESTES (TGO); ASCONNET; AAW C/R HF; TF AAW RPTG/Link 
Coord; ASW; IOCN; HELO/VERTREP Control; Navy Red (secure voice 
common) (KY-8 covered); SITGO; Fleet Satelli t e secure voice; IO 
ASW/Maritime patrol net; Link 11; Link 14; Strike/Airwing Common; 
FAD; CGI Common and Attack. 

3. ~) Air to Ground. 

a ·. (¢ Raspberry. Aircraft -.ship/shore movement coordination 
(Raspberry) Circuit ·l"'s used to \'ass fli ght following information 

· between CV's and Naval Air Stations. In WESPAC there are two 
ras pberry circuits: · Bravo (primary) and Alfa (secondary). Rasp­
berry Bravo is operated as a 100 WPM ORESTES covered teletype 
circuit which is ipcorporated into a spare channel of the FM/ FDM 
tel'mi nat ion. Act i vation/Deac t i vat ion of the circuit must be · 
coordinated with NAVCAMS WESTPAC and NAVCOMMSTA Philippines. NAS 
Cubi Point serves as riet control for the Philippines/South Chna 
Sea Area, Kadena AB for Okinawa Area, and NAF Atsugi JA for the 
Japan/Korea Area. Raspberr~ Alfa is a secondary uncovered voice 
circuit and i s used only as a~ backup circuit. The raspberry 
Bravo circuit is accessible in the FSB. To date JFK has not 
activated Raspberry Bravo, due to t he high reliability of the 
Diego Garci_a · tower net. The DGAR tower net (commonly called· 
Raspberry) is guarded con~inuously by Diego Garcia and CV air 
operations) to coordinate flights. This circuit has been very 
reli ab le throughout the deployment. Currently the DGAR Raspberry 
frequencie s are aligned with the DGAR IOCN frequencies: 0200Z-
1300Z ( 23316.5K) 1300Z-0200Z (11262.5K) 

b. (Z ) VP CRATT (ASW Maritime Patrol Circuit) - Primary 
Frequency 17983.5KHZ (17982)/ Secondary Frequency 8973.5KHZ 
(89 72) , CRYPTO Material CCY-10. Provides bo th USB voice and 
secure teletype between the CV/on- s tation P-3/ CTG 72.8. Teletype 
segment i s guarded in TSC module . USB voice guarded by embarked 
DESRON Commander and TSC Module. ASCONNET covered voice CCK 1012 
is guarded by DESRON Commander and TSC Module while the P-3 is on 
station. 

c. (~) Swap Net. Swap net s are secure UHF circuits used for 
providing required Information to a s hip or aircraft relieving on 
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station or to a relieving Scene of Action Commander (SAC). A 4lt 
Swap net will be used to execute swap regardless of the types of · 
platforms conducting swap. The purpose of the Swap net is to 
permit an effective relief of the SAC without tying up the 
ASCONNET for· exchange of swap information. However, tactically_ 
important information which has not already been passed on the 
ASWC should never be exchanged on a Swap net. The Swap net may 
also be used for air control operations away from the scene of 
action and f or relieving procedures between submarine direct 
support (SSN(DS)) communications relay aircraft. 

d. f€-)- SW Control Net (ASCONNET). ASCONNET is a UHF voice 
net normally operated 1n secure mode. the net consists of the 
anti-submarine warfare commander (ASWC), Submarine Element . 
Coordinator (SEC), ASW Surface Ships, ASW aircraft and submarine 
direct support (SSN(DS)) units. If difficulty is encountered 
with the secure mode, the ASWC will direct a shift to a clear 
mode. A secondary HF clear voice ASCONNET is also provided in 
the coordinated ASW communications plan. The JFK TSC maintains 
Comm Guard on ASCONNET circuitry. 

e. t€8 SACNET. This clear UHF voice net subscribed to by 
the Scene of Act1on Commander (SAC) and all surface ships and 
aircraft assigned to the SAC for contact prosecution. This 
circuit is used for detailed tactical direction from the SAC and 
for continuous exchange of tactical information required for 
effective coordinated contact ~rose cu tion. Circuits for SACNET 
are numbered/assigned to facil1tate establishment of communi­
cations at the scene of action. SACNET replaces three nets 
customerily in use: SAU TAC, SAU reporting and SAU AIR. Strict 
circuit discipline must be maintained to preclude circuit 
saturation. 

f. ~ 2ecial Re~ortin~ and Coordination Net (SPRAC). The 
SPRAC net is a covere UHFestor Vo1ce C1rcu1t used for coordi­
nation, intelligence dissemination, and technical exchange among 
surface direct support elements (DSE) of the Task Force/Task 
Group and VQ aircraft when assigned. The effective keylist is 
AKAK 8060. SPRAC COMM guard is maintained in SSES. 
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ADDITIONAL REQUIREMENTS/INFORMATION 

1. ~ Equipment: 
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a. ~ Teletype. Teletype repair has not been a significant 
problem during th1s deployment. It is strongly recommended that 
major repair parts for telety~e equipment be ordered early in 
sufficient quantities. Expertence shows that it is advantageous 
to be well stocked with parts prior to departing CONUS. Teletype 
parts are generally received 60/90 days after the order date. 
During POM we managed to stock a large supply of teletype parts 
and as result have been able to maintain all equipments in spite 
of the long lead time for parts. On occasion, the small boys 
will request parts and teletype repair assistance. We brought 
enough parts to cover most contingencies. On-call repair service 
was provided to the requesting small boys. We have also provided 
successful technical assistance via TGO on three occasions to 
ships who were having difficulties accomplishing repairs. This 
should be your first approach to solving emergent problems since 
it is easy to get your people stranded on a small boy. As a 
general rule, if you think a part will be needed on de~loyment, 
ensure you order/stock it early, as the logistic pipel1ne to the 
IO is extremely long. 

b. ~ Xerox Copiers. All reproduction onboard JFK is done 
with a battery of 38 XEROX machines. Message reproduction is 
accomplished with a Model 9400 copier with a Model 3600 as 
backup. This combination works well as long as the 9400 is fully 
operable. However, experience has shown that during periods of 
repair or planned maintenance on the 9400, a single 3600 copier 
is not sufficient to maintain reliable service. 

The criticality of keeping these XEROX machines on the line 
has made logistic support a major concern throughout the deploy­
ment. In anticipation of this situation, we conducted an exten­
sive parts loadout prior to deployment. Despite these efforts we 
have found logistic resupply to be a significant problem. The 
minimum time for receipt of requisitioned replacement parts has 
been six weeks from time of request. Unfortunately, this is 
characteristic of the logistic pipeline to the I.O. and most 
likely will not change until a.XEROX supply depot is established 
at Diego Garcia. . 

We also have found that well planned XEROX PMS scheduling and 
a high accomplishment rate have maintained our photocopiers at a 
high standard of readiness and have substantially reduced the 
requirement for demand maintenance. Nevertheless, watch this 
area. You can get in trouble quickly. 

c. ~ Chir~sounder. JFK's HF Chirpsounder/Monitor (AN/TRQ-
~- 35) was installe 22 October 1981. Indoctrination and training 

of operators was conducted by a Barry Research communications 
specialist during the Norfolk/Puerto Rico OPAREA predeployment 
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transit period. This equipment has played a vital role in ~ 
indentifying and selecting optimum HF frequencies. Additionally, 
the chirpsounder provides a visual display of frequency trends, 
signal fading, signal strength, frequency usage, and surrounding 
spectrum characteristics of a particular frequency. The 
chirpsounder is considered far superior to the classic NTP-6 
frequency preditions due to the accuracy and real time aspects of 
its predictions. The chirpsounder si~nificantly improves HF 
operations and should be permanently 1nstalled aboard all CV's • . 
Additionally, use of the chirpsounder produced increased operator 
interest in working long haul HF communications, thus adding an 
intangible · contribution to the quality of these operations. 
Enclosure (7) refers. 

d. (-e-) 10 Turnover Equipment 

(1) ~ CV-3510. The CV-3510 is designed to improve 
long haul HF single channel communications. It was designed as a 
replacement for the URA-17 and appears to have excellent re~ene­
rative qualities. It is easily installed by removing an extsting 
URA-17 and inserting the CV-3510 in the same position. The unit 
utilized existing cable s plus one special adapter for the DC 
output. This adapter is transferred with the CV-3510 durin~ the 
IO turnover. COMNAVAIRPAC controls replacement of this equ1pment 
and requires a message acknowledgement to CTF 70. Thus far we · ~ 
have used one CV-3510 on TGO and one on the PSBI broadcast. ~ 

(2) -fe7 AN/URC-101. This equipment is used primarily 
for CV/BEACH Det commun1cations during Beacon Flash exercises by 
the Range Safety Officer (RSO) at the Rubkut Range near Thumrait, 
Oman. The insufficient battery life of these radios was a recog­
nized problem during Beacon Flash 82-4 and 82-5. This problem is 
being rectified by the addition of two power supplies (110/120 AC 
Voltage). 

(3') -te') SSR-1/WB-19. With the positioning of FSC-II at 
72 degrees east, to untts have the option of using the F-2 
GAPFILLER and/or the FSC-11 satellite. Shifts from F-2 to FSC-II 
require only a change in frequency. The WB~l9 Module can assist 
in reducing the effect of scintillation. All ships transiting .to 
the 10 are required to have a WB-19 Module for the SSR-1 for 
contingency purposes. WB-19 Modules are available from CTF 73 in 
Subic Bay, RP on a temporary loan basis. In the event modules 
are obtained from CTF 73, they"must be returned prior to OUTCROP 
SEVENTHFLT. JFK received WB-19 Modules via registered mail 
during our Med transit. Enough modules were received to also 
supply the escorts in company. 

e. ~Antennas. Due to the Indian Ocean fast paced opera­
tional tempo, spectal emphasis must be placed on antenna matn­
tenance. When feasible, special periods should be promulgated in 
the schedule of events (SOE) for antenna maintenance. During 
certain months of the year antennas will pick up Gonzo mud and 
Arabic 
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sand. This is in addition to the normal salt spray and wind 
damage. Your normal PMS will not be adequate for maintenance and 
equipment can easily suffer degradation due to dirty antennas and 
loose connecti ons. Normally the CV will not get adequate inport 
period s to perform antenna maintenance so it must be done at sea. 
The inport periods should not be depended on for antenna 
maintenance due to the need to get the troops ashore. JFK has 
done its maintenance on inport days, stand-down days and no-fly 
days. Stand-down means men working aloft. Your antenna crew 
must clean, inspect, and oil connectors more frequently than you 
are accustomed to. Increase the periods of PMS when feasible. 
In addition, you must monitor the equipment daily to ensure 
corrosive build up does not take ~lace. Unusual conditions in 
the Indian Ocean require this addttional attention. Remember the 
local mixture of salt, humidity, extreme heat/dust can short out 
antennas over night. A good rule is to take advantage of the EEB 
and WCAP teams for antennas prior to deployment. They assisted 
us in processing hard to get maintenance items and were a 
tremendous asset in finding the easily overlooked items. Prior 
to deployment an all out effort was undertaken to ensure all 
UHF/HF antennas were in top condition. This included ensuring 
all antennas were properly sealed. JFK thus far has been fortu­
nate having not experienced the mud or red sand that is common to 
the North Arabian Sea operation area. 

f. ~ Communications Equipment Report. In accordance with 
CTF 77 OPORD 201, Annex K1lo, 1t 1s a requirement to submit to 
CTF 77/COMCARGRU FIVE a complete communication equipment report 
prior to INCHOP to the Indian Ocean COMMAREA. This equipment 
report is to be sent to CTF 77 info COMSEVENTHFLT, COMNAVAIRLANT, 
COMNAVAIRPAC, NAVCAMS EASTPAC and NAVCAMS WESTPAC. 

2. (C f- CMS Cus todian's Brief. Preparation for your MED/I.O. 
deployment should begtn as soon as possible, preferably during 
predeployment work-ups. Ensure all spare cryto equipement and 
repair kit~ are complete and in working order. Establish a 
trainin~ program and routine inspection of all local holder and 
respons1ble user spaces. A training visit was very helpful to 
evaluate administrative procedures and have all questions 
answered concerning CMS matters. CMS requirements will be 
increased considerably for support of MED/I.o. committments. 
Early coordination with your CONUS CMIO is a must. They are well 
accustomed to the needs of deploying CVs. With regard to JFK's 
deployment, both CMIO Norfolk and DCMS were very responsive. 
Contact your CMIO and DCMS as early as pos s ible if any doubt or 
discrepancy ari ses. The following is a list of COMSEC material 
held by JFK during the first half of her deployment. 

a. ~) Material Specific for MED OPAREA: 

ITEM 

AKA! 1 
AKAI 3 

QUANITY 

2 
1 

. ~ .. ' 
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AKAC 318 1 e AKAK 8338 1 
AMSC 622 45 
AMSG 670 10 
AKAY 7693 2 
AMSK 1215 5 
USKAK 5502 5 
AMSY 1152 8 
AMSY 1194 4 
AM SY 4007 2 
AMSY 4018 2 
AMSY 4038 2 
KAO 150 1 
USKAC 155 1 
USKAY 2002 2 

No t e: Airwing usage of AMSC 608 and AMSA 
JFK BG required 80 copies 

1601 i s extensive ; 

B. (C) Mat erial Specific fo r I.O. OPAREA: 

ITEM QUAN ITY ITEM QUANITY 
AKAA 283 10 * US KAY 3094 2 AKAC 125 12 * US KAY 397 2 AKAC 130 12 USKAY 3103 2 * AKAC 132 30 * US KAY 3108 2 AKAC 874 80 * US KAY 3115 2 AKAI 6 12 * USKAY 2034 2 * AKA! 11 10 USKAY 2056 2 * AKAK 3662 2 * USKAY 2061 2 * AKAK 8060 1 US KAY 2075 2 AMSC 622 10 US KAY 2078 3 AM SH 1707 12 US KAY 3054 2 AMSI 10 1 * USKAY 3056 2 AMSK 1215 10 USKAY 3057 2 AMSY 1152 4 USKAY 3058 2 * CCK 16 3 USKAY 3059 2 * CCK 1012 3 USKAY 3122 2 CCY 10 2 * USKAY 3126 2 USKAK 8094 3 US KAY 3551 2 USKAK 8098 3 * USKAY 3592 2 USKAK 8281 1 USKAY 7146 6 * USKAT 217 2 USKAY 7205 2 USKA'l 2000 2 * USKAY 7340 12 * USKAY 2025 2 * USKAY 7360 20 USKAY 3065 2 USKAY. 7400 4 USKAY 3067 2 US KAY 7688 4 * USKAY 3079 2 USKAY 7725 4 * USKAY 3082 2 

USKAY 3084 2 e USKAY 3085 2 
USKAY 3090 2 * 
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Note: Material annotated with an asterisk(*) will be 
required in handling Censer and SI communications 

c. ~) Material Specific for your Security Group Detachment: 

ITEM gUANITY ITEM QUANITY 

AKAK 8060 1 * USKAY 2061 2 
AKAY 9664 1 USKAY 3064 2 
USKAK 4062 1 * USKAY 3065 2 * 
USKAK 4069 1 * USKAY 7205 4 
USKAK 4250 1 * USKAY 7688 4 
USKAY 2000 2 * USKAY 7725 4 
USKAY 2002 2 * USKAY 7340 1 
USKAY 2056 2 USKAY 7146 1 

Note: Material annotated with an asteri sk (*) will be 
required in handling Censer and SI communications. 

d. +e) Supplies which should be acquired early include: 
CMS-17, CMS-25, SF-153, running inventory, portable labels, 
bubble wrap, fiber tape, mailing envelopes and tape, shredder 
accessories, and general office supplies. 

e. ~ good rule is to contact CMIO .at least two months 
prior to deployment concerning CMS Reserve on Board (ROB). 
COMSEVENTHFLTINST C2000.1C will be a good aid in determinin~ what 
is required for COMSEC support. Be sure to request automat1c 
di st ribution of ROB lAW CMS 4J Art 1005. 

f. ~ ncreasing ROB level to 4 months was unnecessary. 
Likewise, there was no need to request early shipment of CMS 2-1 
or CMS 16-l. 

g. te1 ARFCOS stations used in the MED were Naples and Rota. 
Diego Garcia was used exclusively while operating in the 1.0. It 
is very important to ensure squadrons have spare KIT-1A, KIR-1A, 
KYK-28, KIK-5 and KY-28. Prior to deployment they can request 
assistance for additional equipment or replacements to COMNAV­
TELCOM. The closest CRF is in Subic and will require a 3Q-35 day 
wait for resupply. 

h. ~) Have all spare crypto equipment and repair kits cer­
tified by CRF for up to date MODS and operability. Particular 
attention should be given to KG-40, KY-75, and KW-7 since these 
will be under constant usage. For additional equipment/kits (KYK 
28, KIK-18, etc) COMNAVAIRLANT/COMNAVAIRPAC can provide assist­
ance (contact code 526B). · 

i. t&) AKAC 132 will be used as a Ops Code by airwing squad­
rons. Authorization can be obtained from the operational con­
troller to produce kneeboard extracts if desired. (Be sure to 
info DCMS and the Chain of Command) 
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1601Z. 

~) USKAK 5503 and USKAK 8098 have a changeover time of 

k. (U) _Yo u. will be required to transfer material to units in 
company so become familiar wi th Art 1255, CMS 4J . 

1. (U) All administrative reports will be sent to DCMS by 
registered mail so appropriate logs should be kept. 

m. ~ USKAY 2054 was a turnover item along with PACFLT SAS 
material. For LANT deployers, LANTFLT SAS will be retained on 
inventory. It's a good idea to get current ALCOMPAC and ALCOMPAC 
PAPA's durin~ turnover for your separate PACFLT ~eneral message 
file. You w1ll also need current spare line ass1gnments for 
AKAI-6. 

n. ~ KAC 874 is a primary pub for use by the airwing. 
Ensure you have 80 copies. They will serve as authenticators and 
numeral cipher operating codes. 

o. IN>) Stay ahead of the game by thoroughly reviewing CMS 4, 
Oporders, LOI's and schedules and take timely action to ensure 
efficient CMS support. 

3. (U) MARS/Amateur radio. MARS and Amateur Radio operations 
are extremely lmportant for a deployed carrier. JFK used Amateur ~ 
Radio extensively during the Atlantic transit and in the Med. 
Virtually no problems were encountered in reachin~ the east coast 
and mid-Ame rica on any given night. Frequencies 1n the 20 meter 
band were usually the most successful.Although Amateur Radio 
operations are not permitted when operating in the Indian Ocean, 
MARS ope rations are permitted subject to the approval of the on-
scene commander. Enclosures (8), (9) and ( 10) pr ovide the 
current guidance. Under this guidance, the most significant 
impediment to operating MARS in the Indian Ocean is adherence to 
EMCON policy. The JFK Battle Group has continuously operated in 
EMCON ALFA or BRAVO, thus restricting communications to essential 
emissions only. As a result no MARS operations have been 
conducted. 

4. ~) LRI (Limited Range Intercept). Because of the close 
surveillance by sov1et vessels and the distances between battle 
groups, LRI communications are _not frequently used in the Indian 
Ocean. Although you may not use this communications concept 
extensively, you will be requi red t o have the LRI kits installed 
prio r t o departure. Additionally, your remote user s and 
communications personnel should be thoroughly indoctrinated in 
LRI procedure s . LRI does work and has proven to be a very 
beneficial way of operating if it is ope rated properly in 
accordance with the procedures in COMSECONDFLT TACMEMO 531-1-79. 
Durin~ this de ployment LRI was utilized once during our LANT/MED ~ 
trans tt on TF CMD Parkhill and Link 14 and was considered to be ~ 
suc cessful. 
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5. ~ Frequenct Plans . IO deployed carriers will utilize the 
standard tacttca frequenc¥ plan and aircraft channelization plan 
assigned by COMSEVENTHFLT 1n chapter 15 of COMSEVENTHFLTINST 
C2000.1 (CEl). Sections two and three of this chapter provide 
the standard task organization frequency plans, SEVENTHFLT 
transit and special purpose frequency blocks, and a list of 
SEVENTHFLT circuits in order ascending frequencies . 
COMSEVENTHFLT assigned TG 70.9 COMMPLAN Bravo in accordance with 
COMSEVENTHFLTINST C2000.1 (CEl) and augmented with temporary 
squadron common frequencies. Air navigation aids (TACAN/UHF 
Homer) and land launch frequencies are assigned quarterly by 
COMSEVENTHFLT and promulgated by ALSEVENTHFLT messages. This 
procedure is required due t o freq limitations in SEVENTHFLT for 
TACAN/UHF Homer/Land Launch frequencies. It should be noted that 
secure voice common (Navy Red) CKT 200Z2 (240.8MHZ) was utilized 
continually for a wide spectrum of uses ranging from admin 
traffic exchange to the conduct of CIC drills. In situations 
when the OTC did not designate Navy Red for a specific purpose, 
the circuit was used as a common voice net and was guarded by all 
units. For TG 70.9 this was an extremely high priority circuit. 

6. ~) Exercises. From the day we departed NORVA on 04 JAN 82, 
there have been a steady series of fle e t exercises. These have 
ranged from a three carrier battle group (National Week) exercise 
in the Hed to a dual CV exercise with the CONSTELLATION BG in the 
10. Circuit requirements have remained heavy, requiring the 
utilization of all HF/UHF assets. Not one piece of ~ear escaped. 
If it had not been for the great support of EC Diviston in 
maintaining our comm gear in an excellent state of readiness, the 
successful completion of these fleet exercises would have been 
impossible. To date we have participated in the following fleet 
exercises since departing NORVA: MED/NATWK 82(USS JOHN F. 
KENNEDY BG, USS DWIGHT D. EISENHOWER BG, USS NIMITZ BG); Gonzo 
82-2; ADEX 82-6; Beacon South 82-2; Beacon Flash 82-4; Beacon 
Flash 82-5; ASWEX 82-4; ASWEX 82-5; ASWEX 82-6; Weapons Week and 
numerous PASSEXs with foreign navies. As you can see, your 
equipment will be taxed to the maximum limit. Normally no spare . 
equipment will be available. It is im~erative that all of your 
equipment remain in top operating condttion. Plan your PMS well. 

7. ~) Seat of Government (SOG) Communication Test. Operations 
involvin~ un1ts of the SIXTHFLT and SEVENTHFLT have demonstrated 
the requtrement for immediate ~nd secure communications between 
the on-scene commander , the Fleet Commander, and CNO. In order 
to effectively evaluate this contingency communication 
re9uirement, Seat of Government (SOG) tests are conducted without 
pr1or notice by COMSIXTHFLT and COMSEVENTHFLT. The goal for 
establishing a conferencing circuit with the Fleet Commander and 
CNO is 30 mins from TOR of the tasking message: COMSIXTHFLT will 
exercise activation of s ecure voice or teletype circuit 
conferencing with the deployed unit, CINCUSNAVEUR and CNO . 

a. ~ COMSEVENTHFLT will conduct at least one SOG test each 
month. The test will be conduc ted via secure vo ice or secure 

III-7 CQNF I DEtl'fi AL" 

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line

jonathan.knorr
Line





OJ 67 CRUISE REPORT 
JULY 82 

CONFIDENTIAL 

12. USS JOHN F. KENNEDY (CV 67) 
INDIAN OCEAN 

COHHUNICATION CIRCUIT MATRIX ~ 

CURCUITS REMARKS 

SATCOM VFCT FM/FDM FSC-11 CHNL 23 SLOT 18 

TERMINATION 

CVBG FLEET SUPPORT BCST 
(FSB) 

NOTE: CHECK NAVCAMS WPAC WEEKLY 
SATELLITE CHANNELIZATION 
ADVISORY FOR ASSIGNMENT CHANGES. 

CUDIXS 

TACINTEL 

FLEET SATELLITE SECURE 
VOICE (FLTSEVOCOM) 

UPLINK: 2096.075 SWITCH POSIT 4 

DB 19 

SSR-1 F003 MOD WB-19 SWITCH POSIT 6 

FSC-II CHNNL 02 (OFF SET LOW 

SLOT 
-or-

02 

03 
04 
05 
06 
07 
08 
09 
10 
11 
12 
13 
14 
15 
16 

USE 
'J"n. ORDERWIRE 
JFK/DANIELS CHARGER 
HORSE (SSES) 
PMCC (MAIN COMH) 

PMFF (OPINTEL) (SSES) 

PMHH (AERO) 
FFN (W) (FLAG COMM) 
SOSAT (FLAG COMM) 

VP SHORE HOP (TSC) 
RAZZY BRAVO 
PRESS 

FSC-II CHNL 06 SID 09 

UPLINK: 299.65 SWITCH POSIT 4 

FSC-II CHNNL 03 SID 05 

UPLINK: 294.85 SWITCH POSIT 4 

FSC-II CHNL 05 OR GAPFILLER 
F-2 CHNNL 12 

UPLINK: 298:15 SWITCH POSIT 4 
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ELF-1 SATCOM 

C-2 

HF 

VFCT TERMINATION 

VP/CVBG 

SUPPORT COMMUNICATION 

PSBI BROADCAST 

CTF-74 SUB BCST 

GUARD; GONZO STA OPS 

FRENCH TGO 

GUARD; GONZO STA OPS 

NAVCOMMSTA DIEGO GARCIA 

INDIAN OCEAN COORDINATION 

NET (IOCN) 

--~ 
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FSC-11 CHNNL 8 
PARKHILL/KY-75 
SECURE VOICE 
USKAT2045/0001Z 
UPLINK: 308.050 

GONZO STATION 

NAVCOMMSTA DIEGO GARCIA 

OFF-STATION 

NAVCOMMSTA HAROLD E. HOLT 
NAVCOMMSTA PHILIPPINES 

. I/O ASW MARITIME PATROL NET: ! J 

PRIMARY-17983.5. K 
SECONDARY-8973.5 K 
(CRATT/USB VOICE) 
(CCY-10) 
ASCONNET - COVERED 326.9M 

. (KY-8) 

JASON/KEYMAT USKAY 2054/000lZ 

KEYED RATE: DGAR - 16305K/14655K 
SOBAUD FREQS: HEHOLT - 4259K/6481K 

FREQ: 8542K(8540) 
lOOWPM/ORESTES 
AKAY 7638/000lZ 

USB VOICE 
DGAR NECOS/FREQS: 

TIME FREQ 

0200z-1300z 23316.5K 
1300z-0200z 11262.5K 

'·• ' 

(NOTE: UTILIZED TO COORD ~ 
FLIGHTS TO/FM DGAR/JFK ,_, 
GUARD: AIR-OPS) . 
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COMMUNICATIONS ARCHITECTURE IN INDIAN OCEAN 

BACKGROUND: . ~) KNOWLEDGE OF COMMUNICATIONS ARCHITECTURE FOR CVBG'S IN 
THE INDIAN OCEAN THEATRE IS REQUIRED FOR ALL COMM PERSONNEL 

INTRA TASK GROUP CIRCUITRY : COMBINATION OF HF/UHF 

GREAT DISTANCES BETWEEN ON-STATION CVBG AND NAVCOMMSTAS 
DIEGO GARCIA/H.E.HOLT/PHILIPPINES NOT CONDUCIVE TO CON­
CONSISTENT AND DEPENDABLE HF COMMUNICATIONS. 

CVBG SUPPORT COMMUNICATIONS : COMBINATION OF SATELLITE/HF 

SHIP/SHORE CIRCUITRY : PRIMARILY SATELLITE 

SATELLITE CIRCUITRY : DEPENDENT UPON AVAILABILITY OF WSC-3 
SATELLITE TRANSCEIVERS. NUMBER OF REQUIREMENTS MAY 
REQUIRE SMALL BOY ASSIST TO GUARD EXCESS CIRCUITS. 

DISCUSSION: ~ 
1. STANDARD TG 70.9 CIRCUIT REQUIREMENTS 

A. HIGH FREQUENCY (HF) 

(1) TF CMD (PARKHILL) CWC NET 

(2) TG AAW COORD/LINK COORD/PIRAZ 

(3) ASUW/EW/ASW OTC C/R, "AS" NECOS 

(4) TG ORESTES (SIMPLEX/OR DUPLEX) 

( 5) LINK 14 

( 6) LINK 11 

B. ULTRA HIGH FREQUENCY (UHF) 

(SECVOX) 

(VOICE) 

(VOICE) 

(TTY) 

(1) TG TACTICAL/FLT TAC-WARNING (OTC NECOS) (VOICE) 

(2) ASCONNE:r 

(3) EW COORD 

(4) NAVY RED (ADMIN CIRCUIT) 

(5) ASW AIR/HELO CONTROL 

(6) CV TACAIR/ASW AIR CHANNELIZATION 

( 7.) SPRAC ( SI) 

(SECVOX) 

(SECVOX) 

(SECVOX) 

(VOICE) 

(VOICE) 

(SECVOX) 
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C. SATELLITE (UHF) 

(1) CUDIXS/SHORE-SHORE 

(2) FLTSECVOX 

D. VERY HIGH FREQUENCY (VHF) 

(1) BRIDGE TO BRIDGE (CHNL-16) 

GONFIDEUTI AL 

(TTY) 

(SECVOX) 

2. SPECIAL ON-STATION CVBG COMMUNICATIONS ARCHITECTURE 

A. SATELLITE TWO-WAY CIRCUITS: 

e 

(1) EMPLOYMENT: CAN USE WITH EITHER IO SATELLITE 
FSC-II OR F-2 

(2) CUDIX - (HIGH DATA RATE) (HDR) SHIP/SHORE TTY 

(3) TACINTEL - (HDR) NETTED SI TTY 

(4) FM/FDM TERMINATION / VFCT /UCC-1 - INCLUDES: 

(a) COMM COORD 0/W 
(b) SOSAT (CVBG CDR/CTF 74) .A 
(c) FLEET FLASH NET (FFN) IO/WPAC CDR'S NET ,., 
(d) VP SHORE HOP 
(e) CHARGER HORSE (SI) 

(5) FLEET SECURE VOICE (HDR VOICE) 
(6) ELF-1 C-2 SATCOM: SAUDI ARABIAN/USAF 

CONTINGENCY 
(7) PARKHILL KY-75 COVERED. GUARD ASSIGNED CG/DDG. 

B. SATELLITE RECEIVE ONLY- BROADCAST (AN/SSR-1) - 16 
CHANNELS 

(1) PMCC- FLT BCST (CV/ESCORT COMMON) 
(2) PMBB - FLT BCST (ESCORTS COPY) 
(3) PMDD - FLT BCST (MSLF'S COPY) 
(4) PMHH - WEATHER 
(5) PMFF - DPINTEL SI BCST 
(6) OTHER BCST AND OVERLOAD CHNNLS AS RQD. 
(7) RECEIVE SIDE OF FM/FDM TERMINATION COPIES: 

- SOSAT 
- VP SHORE HOP 
- CHARGER HORSE 
- TERM ORDERWIRE 
- FLEET FLASH NET (FFN) 

C. HF SPECIAL CVBG CIRCUITS ; 

(1) FRENCH TGO- CVBG CMDR/CTG 623.1 (HF TTY) 
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( 2) IO SITGO - CVBG CHDR/CTG 321.1/EP-3 
( 3) ~0 HICO~I IN IO WEST OF 105 DEGREES 
(4) VP CRATT HF VOICE/TTY (ASWC/VP CVBG SUPPORT 

ACFT ) 
( 5) PSBI - INDI AN OCEAN CTF 74 SUB BCST. 
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a. +G+ Traffic. During the period JFK has been in the Indian Ocean, 11 February- 15 May 1982, the Signal Bridge traffic load has been significant. Not including dril l traffic, the Signalmen handled 103 flaghoists, 66 semaphore, 308 tactical flashing light and 542 non-tactical flashing light messages. The visual traffic is broken down by period and method used, as follows: 

F/H SEM TACT'L F/L NON-TACT'L F/L 11-28 FEB 44 16 85 183 
01-31 MAR 11 24 42 173 01-30 APR 33 21 164 150 01-15 MAY 15 5 17 36 

TOTAL: 103 66 308 542 

b. (U) Drills. Drills were conduc ted throughout this Indian Ocean deployment. Of particular signifcan·cet it is recommended that flaghoist, other than tactical maneuver1ng, and semaphore drills be conducted during UNREP/VERTREP evolutions. Cha llenge and reply drills could be scheduled during the rendezvous for 
those evolutions as well, with the T-AOr T-AFS, AFS OR AE assigned as OCE. Non-directional flash1ng light procedure, using yardarm blinkers, is a facet of visual communications not often used by Signalmen. Visual drills employing this method are highly recommended during hours of darkness, using either visible or infrared light. 

c. ~ US/USSR Signa l s. Soviet vessels opera ting in the vicinity do use these s1gnals, although infrequently. Watch personnel on the Signal Bridge and in the Pilot House shou ld be thoroughly familiar with the procedures for their use. 
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(1) USS JOl,lN F. KENNEDY/SMALL PIPE 82-2 SUMMARY 

(2) NAVCAMS WESTPAC GUAM/SMALL PIPE 82-2 SUMMARY 
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UNCLASSIFIED 

(3) NAVCAMS WESTPAC GUAM SHIP/SHORE TERMINATIONS RESTORAL PLAN 

(4) NAVCAMS WESTPAC GUAM WEEKLY SATELLITE CHANNELIZATION ADVISORY 

(5) NAVY TACTICAL UHF SATELLITE (SIERRA) ADVISORY CODES 

(6) BROADCAST SATELLITE CONTROL (OLYMPIA) ADVISOR CODES 

(7) OPERATING CONCEPT FOR THE AN/TRQ-35 CHIRPSOUNDER 

(8) MARS OPERATIONS AFLOAT 

(9) CINCPACFLT/AMATEUR RADIO/MARS OPS 

(10) CINCPACFLT/COMSEC MONITORING OF MARS OPERATIONS 

UNCLASSIFIED 
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R 160759Z MAR 82 FM uss JOHN F KENNEDY 
TO COMSEVENTHFLT 
INFO CTF SE~EN ZERO 

. ZEN/CTG SEVEN ZERO PT NINE 
CTG SEVEN ZERO PT ZERO 
NAVCAMS WESTPAC GUAM 
NAVSECGRUDEPT KAMI SEYA JA 
NAVSECGRUDEPT GUAM 
NAVCOMMSTA HAROLD E. HOLT EXMOUTH AS 

· NAVCOMMSTA DIEGO GARCIA 
TG SEVEN ZERO PT NINE 
BT 
e 0 N F I B S N T I A L //N02700// 
SUBJ: SMALL PIPE 8~-2 SUMMARY (U) 
A~ COMSEVENTHFLTINST C2000.1C (CEI) 
B. CTG SEVEN ZERO PT ZERO 220200Z FEB 82 

CV 6 7 CRUISE REP0!\1' 
JULY 82 

1 • . (C) · THE FOLLOWING REPORT IS SUBMITTED lAW REFS A AND B. 
(A) PERIOD OF REPORT: 280700Z FEB 82 - 1423592 MAR 82 
(B) 20-09.56N. 61-16.38Fi23-47.75S. 98-40.5E 
(C) TERMINATED WITH NAVCOMMSTA HAROLD E HOLT EXMOUTH AS 

(1) RECEIVE OUTAGE PERIODS EXCEEDING 15 MINUTES; 
070001Z-070146Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
070306Z-070529Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
071205Z-071338Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
071805Z-172135Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
080010Z-080147Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
080225Z-080308Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
081509Z-081901Z MAR 82 - RFOs FREQ FADE/SIGNAL DISTORTION 
082210Z-082359Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
090001Z-090143Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
090315Z-09041SZ MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
090644Z-090955Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
092215Z-092359Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
100001Z-100145Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 

.100731Z-10094SZ MAR 82- RFO: FREQ FADE/SIGNAL DISTORTION 
101359Z-101459Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
101730Z-101820Z MAR 82- RFO: FREQ FADE/SIGNAL DISTORTION 
102228Z-102257Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
110105Z-11133SZ MAR 82 - RFO: FREQ FADE/SIGNAl. DISTORTION 
111618Z-111642Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
112214Z-112359Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
122018Z-122120Z MAR .82 - RFO: FREQ FADE/SIGNAL DISTORTION 
122204Z-122359Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
131410Z-131439Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 
131905Z-131930Z MAR 82 - RFO: FREQ FADE/SIGNAL DISTORTION 

(2) TERMINATION CONTINUITY: 73.15 PERCENT 
(3) ROUTINES - 519 

PRIORITIES - 11 
(4) 010003Z-010412Z MAR 

021007Z-021157Z MAR 
040115Z-040200Z MAR 
050705Z-050847Z MAR 
NPN/NKW 

CONFIDENTIA L 

82 - RFO: 
82 - RFO: 
82 - RFO: 
82 - RFO: 

PATH PROBLEMS BETWEEN NPN/NKH 
LOSS OF TONES ON ALL FREQS 
FREQ FADE 
LOSS OF KEYSTREAM BETWEEN 
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(5) BSR-26 
TOTAL MISSED BCST NR'S- PMCC/486 
SI OPINTEL- 25 HSG'S ZFX'D 

CV 67 CRUISE RElURT 
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(6) (A) DROPPED SATELLITE TERMINATION AT 070001Z MAR 82. 
RECEIVED FIRST MESSAGE VIA HF TERMINATION AT 070213Z MAR 82 
(B) DROPPED SATELLITE BROADCAST AT 280700Z FEB 82. 
RECEIVED FIRST COMPLETE MESSAGE (PMCC/07607) VIA HF BCST 
AT 280721Z FEB 82. 

(D) N/A 
(E) COMMENTS/RECOMMENDATIONS: 

PHASE II: OUTAGES INCURRED INDICATE ORIGINATOR EXPERIENCED GOOD TO 
EXCELLENT PMUL BROADCAST RELIABILITY. FREQUENCIES KEYED FROM 
NAVCOHMSTA DIEGO GARCIA WERE USED THE HAJORITY OF THE TIME WITH 
AUGMENT FREQUENCIES FROH NAVCOMMSTA GREECE AND NAVCOMMSTA 
PHILIPPINES UTILIZED MAINLY DURING THE DAY. ORIG TOOK SEVERAL 
ACTIONS TO ASSIST UNITS IN COHPANY COPYING PMUL. "HF PMUL SUPPORT 
INFORMATION" MESSAGES WERE TRANSNITTED VIA TGO INDICATING WHAT THE 
BEST PMUL FREQUENCIES WERE AT THAT TIME AND WHAT ONES WERE BEING 
COPIED. BROADCAST SUPPORT WAS ALSO PROVIDED VIA THE SHORE SEND OF 
ORIGINATOR'S VFCT TERMINATION WITH NCS DIEGO GARCIA. · THIS SUPPORT 
WAS TAILORED TO "SMALLBOY" UCC-1 LIMITATIONS. TERMINATION 
FREQUENCIES AND CHANNELIZATION WERE INCLUDED IN THE SUPPORT 
INFORMATION MESSAGES ALONG WTIH CURRENT CHIRPSOUNDER DATA. SUPPORT 
INFORMATION MESSAGES WERE SENT AS TERMINATION FREQUENCY CHANGES 
OCCURRED. INITIALLY A PHCC REKEY WAS ACTIVATED FOR SHIPS IN 
COMPANY. AFTER INITIATION OF TAILORED TERM SUPPORT, THIS CIRCUIT ~ 
WAS CHANGED TO A MISSING NUMBER BROADCAST; UNITS COORDINATED AND 
ACKNOWLEDGED RECEIPT FOR NUMBERS VIA TGO. ALSO THE BROADCAST WAS 
COPIED ON BOTH NAVMACS AND TELETYPE AND MONITOR ROLLS WERE 
PROVIDED TO THREE UNITS WHO WERE MISSING A LARGE VOLUME OF 
BROADCAST NUMBERS. 
PHASE III: PRIOR TO COMMENCEMENT OF PHASE III TO FACILITATE 
OPERATOR TRAINING, 1581 HESSAGES WERE TRANSMITTED VIA THE HF 
TERMINATION WITH NCS DIEGO GARCIA. THROUGHOUT THE ENTIRE PHASE III 
PERIOD ORIGINATOR WAS ASSIGNED AN HF VFCT TERMINATION WITH NCS 
HAROLD E. HOLT. THE VAST DISTANCE SEPARATING ORIG AND TERMINATING 
STATION, LIMITED FREQUENCIES AVAILABLE AND THE EXTREMELY POOR 
FREQ PROPRAGATION, AS VERIFIED BY THE AN/TRQ-35 CHIRPSOUNDER 
SYSTEM, INITIALLY MADE THE TERMINATION VIRTUALLY UNUSABLE. DURING 
DAYLIGHT HOURS USABLE FREQUENCIES WERE FOUND IN THE 20-30 MHZ . 
RANGE. AFTER THE EVENING TRANSITION, THE LOWEST USABLE FREQ (LUF) 
VARIED FROM 9 MHZ TO 18 MHZ. MAXIMUH USABLE FREQUENCY (MUF) WAS 
OBSERVED TO BE ANYWHERE FROH 20 MHZ TO A HIGH OF 26 MHZ. OUR 
POOREST TERMINATION RELIABILITY WAS EXPERIENCED DURING THE 
TRADITIONALLY POOR EVENING AND EARLY HORNING HOURS. THESE FACTORS 
HELD TRUE THROUGHOUT THE ENTIRE EXERCISE PERIOD FOR FREQUENCIES 
KEYED FORM NCS HAROLD E. HOLT WITH SUPPORT PROVIDED BY 
NAVCOMMSTA PHILIPPINES. TO ASSIST IN MAINTAINING RELIABLE 
COMMUNICATIONS, AN RFCS SUPPORT CIRCUIT WAS ACTIVATED WITH NCS 
DIEGO GARCIA 7-14 MAR. 596 MESSAGES WERE TRANSHITTED TO DIEGO 
GARCIA VIA THIS CIRCUIT AND DURING TERMINATION OUTAGE PERIODS 
WITH NCS H.E. HOLT, THIS CIRCUIT PROVIDED THE TASK GROUP'S ONLY 
LINK ASHORE. A SIMUI:.TANEOUS KEYING OF ALFA AND BRAVO TRAFFIC 
CHANNELS (SHIP RECEIVE) \MS ACTIVATED 8 MAR AS WELL AS VFCT 

CONFIDENTIAL ENCLOSURE' · ( 1 ) 

jonathan.knorr
Line

jonathan.knorr
Line



CONFI D:E:blTIAL 

·cv 6 7 CRUISE REPORT 
JULY 82 

( - SUPPORT FROM NCS PHIL. ORIG ALSO ACTIVATED A THIRD SHIP 
TRANSMITTER AND A SEND RFCS SIMO OF ALFA AND BRAVO TRAFFIC 
CHANNELS UPON REQUEST. DESPITE THESE ACTIONS ORIGINATOR SENT TWO 
PIGEON POST RUNS (8 AND 10 MAR) TO DIEGO GARCIA THAT TOTALLED 320 
MESSAGES. SUPPORT REQUIREMENTS EXISTED UNTIL ORIGINATORS PROXIMITY 
TO NAVCOMMSTA HAROLD E HOLT PERMITTED SOLID RELIABILITY ON THE HF 
VFCT TERMINATION WHICH WAS NOT UNTIL THE LAST TWO DAYS OF PHASE 
THREE • . DESPITE THIS, A 73.15 PERCENT RECEIVE RELIABILITY WAS 
MAINTAINED ON THE VFCT TERMINATION. THE MAIN INHIBITING FACTOR 
THAT DEGRADED HF TERMINATION RELIABILITY IS THE INADEQUATE NUMBER 
OF COMMUNCATION SUPPORT FACILITIES WITHIN THE INDIAN OCEAN AREA. 
THIS PROBLEM WAS COMPOUNDED BY THE DEFINATE LACK OF AVAILABLE 
USABLE FREQUENCIES, ESPECIALLY IN THE HIGHER END OF THE SPECTRUM 
THAT ARE REQUIRED TO SUPPO~T LONG HAUL COMMUNICATIONS. 
DECL 16 MAR 88 
BT 
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R 1906092 APR 82 
FM NAVCAMS t~ESTPAC GUAM 
TO ALL SHIPS WESTPAC NAVC0~1MAREA 
RULSWCA/ COMN~ VTELCmt WASil I NGTON DC 
RHHMBRA/CINCPACFLT PEARL HARBOR HI 
RUHGOAA/COMSEVENTHFLT 
RUWFAAA/COMNAVAIRPAC SAN DIEGO CA 
RUWDTAA/COMNAVSURFPAC SAN DIEGO CA 
MIDEASTFOR 
RUHGPBA/CTF SEVEN Z~RO 
RUWNGAA/CTF SEVEN FIVE 
RUMRABA/CTF SEVEN NINE 
RUHGPNA/CTG SEVEN ZERO PT FOUR 
RUHGPTA/CTG SEVEN ZERO PT NINE 
INFO RUHPSAA/NAVCAMS EASTPAC HONOLULU HI 
RUFRSAA/NAVCAMS MED NAPLES IT 
RUQKSAA/NAVCOMMSTA NEA HAKRI GR 
BT 
C 0 N F I D E N T I A L //N02304// 
SUBJ: PAC SMALL PIPE 82-2 
A. CINCPACFLT PEARL HARBOR HI 230414Z FEB 82 

CV 67 CRUISE REPORT 
JULY 82 

1. PAC SMALL PIPE 82-2 WAS CONDUCTED 22 FEB- 15 MAR 82 IN THREE 
PHASES. NAVY-WIDE MINIMIZE WAS IMPOSED ON ALL RECORD TRAFFIC TO/FROM 
PACFLT AFLOAT IN SUPPORT OF THE EXERCISE. 

PHASE I (24-28FEB)- DURING THIS PERIOD GAPSAT F-2 .WB-19 FLEET 
SUPPORT BROADCAST OPERATED IN THE FM/FDM MODE TO ALLOW AFLOAT UNITS 
THE OPPORTUNITY TO VERIFY AN/UCC-1 ALIGNMENT. SIMULTANEOUSLY, 
SATCOM PSK OPERATIONS WERE MAINTAINED ON FSC CHANNELS ONE AND 
TWO. THE SOLE PURPOSE OF PHASE I WAS TO PREPARE SHIPBOARD VFCT 
SYSTEMS (AN/UCC~l) FOR EXERCISE PHASES II AND III. ALL FLEET 
SYSTEMS WERE ASSUMED OPERATIONAL AT COMMENCEMENT OF PHASE II, AS 
NO MESSAGES TO THE CONTRARY WERE RECEIVED. 

PHASE II (28FEB-06MAR) - WESTPAC PMUL SHIFTED FROM FM/FDM/PSK 
TO HF MODE. ALL OTHER SHIP/SHORE/SHIP CIRCUITRY REMAINED AVAILABLE 
VIA SATELLITE. THE PRIMARY OBJECTIVE OF PHASE II WAS TO DOCUMENT 
AND EVALUAtE THE EFFECTIVENESS OF WESTPAC NAVCOMMAREA AND INDIAN 
OCEAN HIGH FREQUENCY SUPPORT. AT VARIOUS STAGES THROUGHOUT PHASE 
II, SIX EXERCISE PARTICIPANTS REQUESTED TRAFFIC ALTROUTES TO COMMON 
CHANNEL BCST BECAUSE OF REPORTED INABILITY TO COPY TYPE CHANNEL 
IN AN HF ·ENVIRONMENT. A SUBSEQUENT QUERY REQUESTING REASONS FOR 
ALTROUTES PROVIDED RESPONSES WHICH INDICATED A GENERAL ABSENCE OF 
EFFECTIVE SHIPBOARD QUALITY MONITORING. ULTIMATELY, THIS APPROACH 
RESULTED IN DEGRADED SHIPBOARD COMMUNICATIONS AS OPERATING PERSONNEL 
VIEWED THE CIRCUIT AS EITHER IN OR OUT. THE BENEFITS OF QUALITY 
MONITORING WHEN CIRCUITS ARE IN ALLOW SYSTEM PERFORMANCE TRENDS 
TO BE ESTABLISHED AND EVALUATED, THEREBY PERMITTING EARLY INDENTI­
FICATION AND CORRECTION OF SYSTEM DEGRADATION BEFORE OUTAGES 
OCCUR. COMPREHENSIVE AND FREQUENT TRAINING IN THIS AREA IS REQUIRED. 

THE DECLARED SUCCESS OF PAC SMALL PIPE (PHASE II) AS REPORTED 
BY NAVCOMMSTA DIEGO GARCIA AND SELECTED INDIAN OCEAN UNITS THUS 
SUPPORTED IS AGAIN OVERSHADOWED BY CONNECTIVITY MEANS. ENTHUSIASM 
OVER SUCCESSFUL NAVCOMMAREA HIGH FREQUENCY SUPPORT SHOULD BE 
RESTRAINED UNTIL SUCH·TIME AS BCST KEYING CAN BE ADEQUATELY PRO-
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VIDED TO NCS DIEGO Gt\RCI.<\ RY OTHER THAN SATELLITE OPERATIONS, 
PHAS E II OBJECTIVES HAV~ NOT BEEN MET. WE CANNOT DETERMINE THE 
AGGREGATE EFFE~fiVENESS OF I NDI AN OCEAN HIGH FREQUENCY SUPPORT 
UNTIL A VIABLE OPTIC~ TC• DSCS SATELLITE CONNECTIVITY EXISTS. 

PHASE IIi (07-lSMAR) - ALL SHIP/SHORE/ SHIP SATELLITE CIRCUITRY 
LESS SSIXS AND FLTSECVOK SHIFTED TO HIGH FREQUENCY MODE. WESTPAC 
PMUL BCST REMAINED AVAILABLE VIA PSK. THIS PHASE MEASURED THE 
ABILITY OF PARTICIPANTS TO PROCESS SHIP/SHORE/SHIP TRAFFIC VIA 
HIGH FREQUENCY. ADDITIONALLY, IT COMBINED THE OBJECTIVES OF PHASE 
II IN AN EFFORT TO IMPROVE THE PROFICIENCY OF ASHORE/AFLOAT 
OPERATORS IN MAINTAINING HIGH FREQUENCY SYSTEMS WITH A GREATER 
DEGREE OF RELIABILITY. SECGRU SHIP/SHORE CIRCUIT RELIABILITY 
DECREASED PERCEPTIBLY WITH A RESULTANT INCREASE OF APPROXIMATELY 
40 PERCENT IN COORDINATION EFFORTS REQUIRED TO ENSURE TIMELY 
COMMUNICATIOtlS. ALTHOUGH MANY OUTAGES IN EXCESS OF TWO HOURS 
OCCURED, A TOTAL OF ONLY FOUR COMMSPOTS WERE RECEIVED FROM THE 
AFLOAT UNITS INVOLVED. ISOLATION OF SHIP/SHORE EQUIPMENT PROBLEMS 
AND SUBSEQUENT CORRECTIVE ACTION EFFORTS WERE SUBSTANTIALLY 
LENGTHENED DUE TO NON-UTILIZATION OF PROPER COMMSPOT PROCEDURES. 
THIS SITUATION WILL BE ADDRESSED BY FLEET ADVISORY IMMEDIATELY 
PRECEDING FUTURE EXERCISES. 

OWING TO SCHEDULED CONTRACTOR WORK IN PROGRESS, NAVC0~1STA 
DIEGO GARCIA WAS UNABLE TO PROVIDE HF PRIMARY SHIP/SHORE COVERAGE 
TO INDIAN OCEAN DEPLOYEO FORCES DURING PHAS~ III. SEVERAL UNITS 
REQUESTED Ei~EMPTION OF THIS BASIS. ALL SUCH REQUESTS RLQUIRED 
READDRESSAL TO CINC PACFLT FOR REPLY. THIS ACTION ACCOUNTS FOR 
THE DELAY IN RESPONSE EXPERIENCED BY SOME REQUESTING UNITS AND THE 
SEEMINGLY LAST ~INUTE PLANNING ACCOMPLISHED ASHORE. 

THE LACK OF NCS DIEGO GARCIA HF SUPPORT WAS PARTICULARLY CRITICAL 
TO EIGHT MIDEASTFOR UNITS IN THE ARABIAN GULF/RED SEA WHO WERE 
INVOLVED IN TURNOVER OPERATIONS. ALL EIGHT UNITS REPORTED 
INABILITY TO PASS SHIP/SHORE TRAFFIC TO NCS NEA MAKRI OR ANY 
WESTPAC COMMSTA. ULTIMATELY, THEY REVERTED TO SATELLITE SHIP/ 
SHORE WITH NCS NEA MAKRI OR SIMPLY RETAINED OUTGOING TRAFFIC UNTIL 
USEABLE TRANSMISSION DISTANCE PERMITTED COMMUNICATIONS WITH ASU 
BAHRAIN/COMIDEASTFOR VIA TGO. 

THIS PHASE OF PAC SMALL PIPE PROVIDED A VALUABLE LESSON 
REGARDING THE IMPORTANCE OF NAVCOMMSTA DIEGO GARCIA HIGH FREQUENCY 
INDIAN OCEAN SUPPPORT. THE ABSENCE OF SUCH SUPPORT LEFT MIDEASTFOR 
UNITS WITHOUT A VIABLE ALTERNATIVE. COMIDEASTFOR ?REPLANNING AND 
IMPLEMENTATION OF LESSONS LEARNED GUIDELINES CONTRIBUTED GREATLY 
TO THE OVERALL SUCCESS OF THE INTRA TASK FORCE ACCOMPLISHMENTS. 
A MAJOR FACTOR IN FUTURf. EXERCISE PLANNING SHOULD BE CONSIDERATION 
OF THE ABILITY OF PRIMARY SUPPORT STATIONS TO COMMIT TO TOTAL 
PARTICIPATION. 

t-1INIMI ZE : 
SUCCESSFUL ACHIVEMENT OF MINIMI ZE WAS A MAJOR GOAL OF PAC 

SMALL PIPE 82-2 AND A CONTINUING OVERALL OBJECTIVE. ENFORCEMENT 
WAS ATTEMPT ED BY ASSIGNI~G VARIOUS COMMANDS BCST MONITORING AND 
REPORTING RESPONSIBI LITIES. THIS PROCESS ATTEMPTED TO IDENTIFY 
MESSAGES WHICH DID NOT MEET MINIMIZE TRANSMISSION CRITERIA. 
ORIGINATORS OF SUCH MESSAGES WERE NOTIFIED ON A DAILY BASIS IN AN 
EFFORT TO CONTROL THE. CONTINUING FLOW OF NON-CRITICAL MESSAGES 
TO THE FLEET. RECOMMEND THAT FUTURE BCST MONITORING AND REPORTING 
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TASKING BE ASSI GNED TO S:WRE C01'1HANDS AS UNDERWAY UNITS EXPERIENCED 
PERIODIC DEGRADED CONHUN (CATIONS LIMITING THE IR ABILITY TO IDENTIFY 
AND REPORT OFFENDING MESSAGES TO ORIGINATORS. 

ALTIJOUGH .NON-NAVY MESSAGES ACCOUNTED FOR ONLY THREE PERCENT 
OF THE TRAFFIC VOLUME, IT SHOULD BE NOTED THAT MIN IMIZE WAS IN 
EFFECT FOR U.S. NAVAL ORIGI NATORS ONLY. ADDITIONALLY, MINIMIZE 
HAD NO EFFECT ON SI COMMUNICATIONS AS DIRNSA DID NOT IMPOSE IT. 
OTHER MESSAGE CATEGORIES, BY VOLUME, EXPRESSED IN PERCENTAGES; 
WERE ADMIN (12), SUPPLY (23), COMM (16), OPERATIONAL (46). A TOTAL 
OF 416 TRANSMITTED MESSAGES DID NOT MEET MINIMIZE CRITERIA. SEVERAL 
FLAGRANT AND REPEATED ABUSES HERE NOTED; HOWEVER, THE MAJORITY OF 
OFFENSES WERE ATTRIBUTED TO MESSAGE LENGTH, PRECEDENCE ABUSE AND 
INAPPROPRIATE SUBJECT MATTER. 

WHILE THE NUMBER OF MESSAGES VIOLATING MINIMIZE CRITERIA 
DECREASED AS TH E EXERCISE PROGRESSED, TH E VOLUME OF TRAFFIC 
INCREASED . ALTHOUGH THE REASONS FOK MINIMI ZE FAILURE ARE IMPALPABLE, 
IT IS CLEAR THAT THE INTENDED PURPOSE WAS NOT SERVED. IF WE 
CONTINUE TO IMPOSE MINH!IZE WE MUST REMOVE OURSELVES FROM THE 
HALCYON ACCEPTANCE OF ITS FAILURE AND PROCEED TO IDENTIFY ITS 
CURRENT WORTH. MINIMIZE HAS, PERHAPS, AND UNDERSTANDABLY, LITTLE 
RELEVANCE AMONG HODERN COHMUNICATORS WHO DEAL IN BITS, LINE BLOCKS 
AND BAUD RATES. RAPID TECHNOLOGICAL ADVANCES AND MODERN 
TERMINOLOGY HAVE SEEMINGLY RELEGATED MINIMIZE TO AN INEFFECTIVE 
MANAGEMENT TOOL WHEN IMPOSED . IF THE CONCEPT DOES WARRANT 
SURVIVAL AND POTENCY, IT ALSO DEMANDS RE-EDUCATION, FIRM COMMAND 
LEVEL ATTENTION AND PRACTICE . SHOULD THESE, OR COMPARABLE CATALYSTS 
FAIL, AND THE CONCEPT SURVIVE, WE MAY BE FACED WITH EMPOWERING 
INDIVIDUAL COMMUNICATIONS CENTERS WITH THE AUTHORITY TO DETERMINE 
MESSAGE TRANSMISSION ELIGIBILITY DURING PERIODS OF MINIMIZE. THIS 
IS A QUANTUM LEAP FROM PRESENT POLICY BUT A SMALL STEP TOWARD THE 
NEEDED CONTROL. THE PRESENT "MINHH ZE CONSIDERED" REQUIREMENT IS 
LITTLE MORE THAN AN INVETERATE ADMINISTRATIVE BURDEN TO TOO MANY 
MESSAGE DRAFTERS. 
COMMSPOTS: 

NEARLY EVERY COMMSPOT, EXERCISE CRITIQUE AND LESSONS LEARNED 
MESSAGE CONCF:RNING SMALL PIPE OPERATIONS REQUESTED ADDITIONAL 
FREQUENCY ASSIGNMENTS, ESPECIALLY IN THE HIGHER END OF THE SPECTRUM. 
AN EXTENSIVE REVIEW OF CIB-2A FREQUENCY ASSETS HAS RECENTLY BEEN 
COMPLETED BY NAVCAMS WESTPAC FREQUENCY MANAGEMENT OFFICE, ADDING A 
SIGNIFICANT NUMBER OF FREQUENCIES TO THE POOL AND INCREASING 
AUTHORIZED USERS ON MANY EXISTING ASSIGNMENTS. FREQUENCY PROPOSALS 
FOR HIGH BAND FREQUENCIES (ABOVE 23t-tHZ) ARE CURRENTLY PENDING BEFORE 
THE JOINT FREQUENCY PANEL , WASHINGTON D.C., AND UPON APPROVAL WILL 
BE INCORPORATED INTO CIB-2A. THE MARITIME MOBILE FREQUENCY BAND 
IS A LIMITED SPECTRUM I NCAPABLE OF PROVIDING INEXHAUSTIBLE ASSETS. 
CHIRPSOUNDERS: 

IN RETROSPECT, THE CA!1S SHOULD HAVE BEEN ABLE TO MAKE: BETTER 
USE OF CHIRPSOUNDER COMMSPOT REPORTS IN PROVIDING OPTIMUM BROADCAST 
SUPPORT. FUTURE EXERCISES WILL EMPLOY REVISED PROCEDURES AIMED AT 
ACCOMPLISHME~TS THIS GOAL. 
RECOMMENDATIONS AND COMM~NTS: 

BROADCAST TRAFFIC MANAGEMENT REMAINS A SIGNIFICANT CHALLENGE 
IN LIGHT OF REPEATED MINIMIZE FAI LURES. PMUL CONNECTIVITY TO NCS 
DIEGO GARCIA (ELEVEN CHANNELS) LIMITS DESIRED MANAGEMENT OPTIONS. 
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THIS SUBJECT HAS BEEN ADDRESS~D SEPARATELY. RECOMMEND THAT NEAR­
TERM PMUL AND SHIP/SHORE HF OPERATIONS IN THE lNDIAN OCEAN CAN BE 
CONDUCT r~D ON A SI-:LECTIVE Tr;/TF BAStS. tv1EANI NGFUL TRAINING AND 
ANALYSIS CAN. BE ACHIEVED BY. ESTABLISHING SEPARATE HF EXERCISE 
BROADCASTS WHICH DO NOT DISRUPT NORMAL SATELLITE OPERATlONS. 
THIS SCENARIO ALSO PROVIDES THE NAVMACS WIT H SUFFICIENT FLEXIBILITY 
TO EXERCISE TRAFFIC MANAGEMENT OPTIONS IT CANNOT EMPLOY DURING A 
FULL SCALE SMALL PIPE. (E.G., RFCS TYPE CHANNE L SUPPORT). NAVCAMS 
WESTPAC WILL SOLICIT COHSEVr.:NTHFLT SUPPORT IN THIS REGARD FOR FUTURE 
SMALL PIPE EXER~JSES. 
DECL 19 APR 88 
BT 
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P 090402Z APR 82 
FM NAVCAMS WESTPAC GUAM 
TO ALL SHIPS WESTPAC NAVCmtMAREA 
MIDEAST FOR 
INFO COMNAVTELCOM WASHINGTON DC . 
NAVCAMS HED NAPLES IT 
COMNAVSURFPAC SAN DIEGO CA 
CTF SEVEN ZERO 
STF SEVEN FIVE 
CTF SEVEN SIX 
CTF SEVEN SEVEN 
BT 
C 0 N FIDE NT 1 A L //N02010// 
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SUBJ: WESTPAC SHIP/SHORE TERMINATIONS RESTORAL PLAN EFFECTIVE 
090001Z APR 82 (U) 
A. FTP PAC/1.0. ART 0300.0161 . 
1. (-G-) IN THE EVENT Of SATELLITE FAILURE OR PROLONGED CUDIXS 
OUTAGE SHIP/SHORE TERMINATIONS WILL BE RESTORED AS FOLLOWS: 
COMMAND RESTORAL REMARKS 
USS BLUE RIDGE NAVCAMS W~STPAC VFCT 
USS MIDWAY NAVCAMS WESTPAC VFCT 
USS JOHN F • . KENNEDY NCS DIEGO GARCIA VFCT (NOTE 3) 
USS CONSTELLATION NCS PHILIPPINES VFCT (NOTE 2) 
USS CORONADO NAVCAHS MED NOTE 1 
USS TRIPOLI NCS PHILIPPINES VFCT 
USS WHITE PLAINS PMDD NOTE 4 
USS OLDENDORF PMAA NOTE 5 
NOTE 1: USS CORONADO COORDINATE RESTORAL JAW CURRENT .NAVCAMS MED 
SHIP/SHORE TERMINATIONS RESTORAL PLAN. 
NOTE 2: USS CONSTELLATION: (A) COORDINATE RESTORAL OF SI TRAFFIC 

. WITH NCS PHILIPPINES UTILIZING Hf VFCT. (B) ESTABLISH/ACTIVATE 
SITGO WITH USS TRUXTON FOR RESTORAL OF SI CIRCUIT. 
NOTE 3: USS JOliN F. KENNEDY: (A) COORDINATE RESTORAL OF SI TRAFFIC 
WITH NAVCOMMSTA DIEGO GARCIA UTILIZING HF VFCT. (B) ESTABLISH/ 
ACTIVATE SITGO WITH USS JOSEPHUS DANIELS FOR RESTORAL OF SI CIRCUIT. 
NOTE 4: SUBMIT IMMEDIATE COMMUNICATIONS SHIFT MESSAGE REFLECTING 
RHMPMAA (PMAA) BROADCAST CHANNEL ONE AS PRIMARY ROUTE. 
2. ~) IN THE EVENT OF A CATASTROPHE, NATURAL OR MANMADE, WHICH 
NECESSITATES NAVCAMS WESTPAC TO SECURE THE F-2 GAPFILLER CUDIXS 
SYSTEM (F-2 WB-17) AND SHIFT NECOS OF THE FSCII CUDIXS SYSTEM 
(FSC-II CHNL-6) TO NAVCAMS MED. THE FOLLOWING SPECIAL SID 
ASSIGNMENTS WILL BE EFFECTIVE COMMENSURATE WITH THE SHIFT: 
SPEC1AL SID USER SPECIAL SlD USER 
01 06 USS WHITE PLAINS 
02 USS TRIPOLI 07 USS BLUE RIDGE 
03 USS CORONADO 08 
04 USS CONSTELLATION 09 USS JOHN F. KENNEDY 
05 USS MIDHAY 10 USS OLDENDORF 
FOR ALL F-2 GAPFILLER SUBSCRIBERS: UPON NOTIFICATION OF WESTPAC'S 
CUDIXS NECOS SHIFT TO NAVCAMS HED. ACCESS FSC-II CUDIXS CHANL 6. 
PRIMARY SID ASSIGNMENT t.JI LT.. REMAIN THE SAME. 
DECL 09 APR 88 
BT 
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P 05055 3Z APR 84 
FM NAVCAMS HEST.PAC GUAN 
TO COMNAVTELCOH WASHINGTON DC 
HIDEASTFOR . 
CINCPACFLT PEARL HARBOR HI 
ALL SHIPS WESTPAC NAVCOMMAREA 
INFO NAVSECGRUACT CHARLESTON SC 
BT 

OJ 6 7 CRUISE REPORT 
JULY 82 

C 0 N P I B E N T I A L //N02801// 
SUBJ: WEEKLY SATELLITE CHANNELIZATION ADVISORY (U) 

A. NAVCAMS WESTPAC/EASTPAC 0921352 JUL 80 (CIB-2D 02/80) 
B. NAVCAMS WESTPAC GUAM 120425Z MAY 80 (CIB-6A 02/80) 
C. NAVCAMS MED NAPLES II 240937Z DEC 80 (JOINT CIB-3 01/80) 

· 1. ~)THE F-2 GAPFILLER/FSC-II SATELLITE ALIGNMENT EFFECTIVE . 
040001Z APR 82 ~.JILL BE AS FOLLOWS: 
F-2 ASSIGNED 
02 UNASSIGNED 
03 UNASSIGNED 
04 UNASSIGNED 
06 POWE~ CAL 
07 CTG 71.6 FFN 
08 PRI S/S 
09 UNASSIGNED 
10 TFCC 
12 FLTSECVOX 
14 FFN-W 
15 UNASSIGNED 
17 CUDIXS 
19 FSB 

FSC-II 
01 
02 
03 
04 
OS 
06 
07 
08 
09 
10 

ASSIGNED 
FSB 
CVBG FSB 
TACINTEL 
SSIXS 
FLTSECVOX 
CUDIXS 
UNASSIGNED 
F3A (CINCPACFLT) 
COMNAVTELCOM 
COMUSKOREA 

FSC- II 500KHZ WIDEBAND CHANNEL-23 
SLOT ASSIGNED 
05 .USS CORONADO FDM 
08 UNASSIGNED 
09 UNASSIGNED 
10 USS NASSAU C/H 
12 NPO PRI S/S 
2. ~) FLEET SUPPORT BnOADCAST 
(A) FSC-II (CHNL-ONE) 
SLOT ASSIGNED. 
01 PMAA 
02 PMBB 
03 PMCC 
04 PMDD 
OS OPEN 
06 PMFF 

07 

08 
09 
10 
11 
12 

USS DANIELS / TRUXTON 
SPRUANCE C/H 
PMHH 
FFN 
PRI S/S 
POBB 
USS PROTEUS BRAVO 

COHFIDEHTI AL 

SLOT 
14 
16 
18 
19 

ASSIGNED 
USS BLUE RIDGE FDM 
USS J.F. KENNEDY FDM 
USS MIDWAY FDM 
USS CONSTELLATION FDM 

(FSB) CHANNELS ALIGNED AS FOLLOWS: 
(B) FSC-II CHNL-TWO (OFFSET .LOW) 
SLOT ASSIGNED 
01 USS J.F. KENNEDY 0/W 
02 USS J.F. KENNEDY/ 

03 
04 
05 

06 
07 
08 
09 
10 
11 
12 

USS CONSTELLATION C/H 
PMCC 
PRESS 
Al185 AUSSIE BCST/SUPPORT 

FOR HMAS PERTH 
RMFF 
OPEN 
.PMHH 
FFN-W 
PRI S/S 
USS CONSTELLATION 0/W 
OPEN 
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13 OPEN 
14 NASSAU C/H 
15 USS PROT~US AIYA 
16 S'i~~s 
(C) F-2 WIDEBAiD 11 

13 
14 
15 
16 

SLOT ASSIGNSD SLOT 
01 USS MIDWAY 0/W 09 
02 USS MIDWAY C/ll 10 
03 PMCC 11 
04 RAZZY BRAV0 12 
OS USS CORONADO 0 /W 1J 
06 PHF~ 14 
07 PRESS 15 
3. .(.e-) FDM SHIPS SEND ALIGNED AS FOLLOWS: 

VP SHORE·HOP 
RAZZY BRAVO 
SOSAT 
SYNC 

ASSIGNED 
FFN 
PRI S/S 
USS CORONADO 
VP SHORE HOP 
PHNN 
SOSAT 
OPEN 

C/H 

CHNL USS BLUE RIDGE USS CORONADO USS JOHN F. KENNEDY 
01 O/W 0/W 0/W 
02 ALFA ALFA OPEN 
OJ OPEN FFN OPEN 
04 OPEN OPEtr C/ H 
OS OPEN OP E~i FFN 
06 BRAVO OPEIJ OPEN 
07 FOXTROT OP EN OPEN 
08 OCC/TTCC OPEr OPEN 
09 TFOC 0/W OP EN SOSAT 
10 OPEN OPE~1 OPEN 
11 FFN C/M OPEN 
12 25Wfi OPEN OPEN 
13 25WH OPE;i OPEN 
14 25WB OPEN OPEN 
15 2SWB OP E~ OPEN 
16 2SWB OPEr~ OPEN 
CHNL . USS MID~AY USS CONSTELLATION 
01 OPEN 0/\V 
02 OPEN OP E;; 
OJ FFN OPEi'; 
04 OPEN FFN 
05 C/H OPEN 
06 BRAVO OP Ei'7 
07. FOXTROT OPEN 
08 OPEN OP El'1 
09 ALFA OPEN 
10 0/W OPEN 
11 OPEl~ VP SHORE HOP 
12 OPEN C/H 
13 VP SI!OR~ HOP OPEN 
14 OPEN OPE}! 
15 R/B OPELl 
16 OPEN OP E(-l 
4. ~ REQ THI:3 MESSAG ~ B~ POSTED lN A CONSPICUOUS AREA ADJACENT 
TO COMMUNICATIO:JS CIRCUIT ST.~fUS BOARDS. UPLINK/DOWNLINK FREQS 
AND EQUIPMENT T !JNING PROCEDURES ARE CONTAINED IN REFS A, B, AND C. 
DECL 04 APR 88 
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NAVCAMS EASTPAC/NAVCAMS WESTPAC 
INST C2000.3A 

0300.0162 ( p) NAVY TACTICAL UHF SATELLITE ADIVISORIES 

The following unclassified list of advisories (SIERRA Series) 
will be utilized to inform fleet units via HICOM, primary satellite 
ship/shore, fleet broadcast and tactical satellite ship/shore/ship 
termina tion accesses/channels of action required concernin~ satel­
lite accesses/channels. The first word identifies the act1on 
required, and where applicable the third word identifies the satel­
lite affected. A list of advisories (OLYMPIA series) to inform 
fleet units of action required concerning the Pacific PMUL Broadcast 
components is contained in Article 0500.1420 of this instruction. 

ADVISORY 

SIERRA ALFA 
SIERRA ALFA ONE 
SIERRA ALFA TWO 
SIERRA ALFA THREE 
SIERRA ALFA FOUR 

SIERRA BRAVO 
SIERRA BRAVO ONE 
SIERRA BRAVO TWO 
SIERRA BRAVO THREE 
SIERRA BRAVO FOUR 

SIERRA CHARLIE 

SIERRA DELTA 

SIERRA ECHO 

SIERRA FOXTROT 

SIERRA GOLF 

SIERRA GOLF ONE 
SIERRA GOLF TWO 
SIERRA GOLF THREE 
SIERRA GOLF FOUR 

SIERRA HOTEL 

COI~F I f>EM'fl AT. 

MEANING 

Increase power ••••••• Access ••••••• (DBW) 
FLTSATCOM-I 
GAPFILLER F-2 
GAPFILLER F-3 
GAPFILLER FLTSATCOM-II 

Decrease power ••••••• Access ••••••• (DBW) 
FLTSATCOM-I 
GAPFILLER F-2 
CAPFILLER F-:-3 
FLTSATCOM-II 

Meet 75BPS •••.•• On Access ••••• for calibration 
(GAPFILLER) 

Your EIRP is erratic, take corrective action 
and advise (GAPFILLER) 

You have exceeded your authorized power level 
access •••• reduce power •••• (DBW) access ••• (NR). 
(GAPFlLLER) 

You are below authorized power level. In­
crease power to •••• (DBW) access •••• (NR). 
(GAPFILLER) 

Continuous carrier on time shared access/ 
channel~ .• all subscribers to this access/ 
channel ~heck for locked key condition. 
FLTSATCOM-I 
GAPFI LLER F- 2 
GAPFILLER F-3 
FLTSATCOH-II 

All users cease transmission. Satellite mal­
functioning. Amplifying information will 
follow: 

ENCLOSURE .. ( 5) 
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SIERRA H_OTEL ONE 
SIERRA HOTEL ruo 
SIERRA HOTEL THREE 
SIERRA HOTEL FOUR 

SIERRA INDIA 

SIERRA INDIA ONE 
SIERRA INDIA TWO 
SIERRA INDIA THREE 
SIERRA INDIA FOUR 

SIERRA JULIETT 
SIERRA JULIETT ONE 
SIERRA JULIETT TWO 
SIERRA JULIETT THREE 
SIERRA JULIETT FOUR 

SIERRA KILO 

SIERRA KILO ONE 
SIERRA KILO TWO 
SIERRA KILO THREE 
SIERRA KILO FOUR 

SIERRA LIMA 
SIERRA LIMA ONE 
SIERRA LIMA TWO 
SIERRA LIMA THREE 
SIERRA LIMA FOUR 

SIERRA MIKE 
SIERRA MIKE ONE 
SIERRA HIKE TWO 
SIERRA MIKE THREE 
SIERRA MIKE FOUR 

FLTSATCOH-I 
GAPFILLER F-2 
GAPFILLER F-3 
FLTSATCOH-II 

All user s cease transmission at ••• for priority 
"A" sole access. All users reaccess at •••• (If 
this left blank, NECOS will supply amplifying 
information via this net or other means.) 
FLTSATCOH- I 
GAPFILLF.R F-2 
GAPFILLER F-3 
FLTSATCOH-II 

All users reaccess at ••••••••• 
FLTSATCOM-I 
GAPFILLER F-2 
GAPFILLER F-3 
FLTSATCOH-II 

All uers .••• access/c hannel ••.• cease trans-
mission at....... ~ 
FL TSA TCOH-I W 
GAPFILLER F-2 
GAPFILLER F-3 
FLTSATCOH- II 

All users ••• access/channel ••••• reaccess at •••• 
FLTSATCOM-I 
GAPFILLER F-2 
GAPFILLER F-3 
FLTSATCOM-I 

Units called cease transmission on •••••••••••• 
FLTSATCOM-1 
GAPFILLER F-2 
GAPFILLER F-3 
FLTSATCOM-II 

Units. called commence transmission on •••••• SIERRA NOVEMBER 
SIERRA NOVEMBER 
SIERRA NOVEMBER 
SIERRA NOVEMBER 
SIERRA NOVEMBER 

ONE FLTSATCOM-I · · · 
TWO GAPFILLER F-2 
THREE GAPFILLER F-3 
FOUR FLTSATCOM-II 

SIERRA OSCAR 

SI ERRA OSCAR ONE 
SIERRA OSCAR TWO . 
SIERRA OSCAR THREE 
SIERRA OSCAR FOUR 

COMF!f)ENTIAL 

RFI being experienced on ••• access/channel •••• 
all users check their equipment. Report to 
UECOS if source of RFI is determined. ~ 
FLTSATCOM-I W 
GAPFILLER F-2 
GAPFILLER F-3 
FLTSATCOH-Il 
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SIERRA PAPA 
SIERRA ·pAPA ONE 
SIERRA PAPA TWO 
SIERRA PAPA THREE 
SIERRA PAPA FOUR 

SIERRA QUEBEC 

SIERRA QUEBEC ONE 
SIERRA QUEBEC TWO 
SIERRA QUEBEC THREE 
SIERRA QUEBEC FOUR 

SIERRA ROMEO 

SIERRA ROMEO ONE 
SIERRA ROMEO TWO 
SIERRA ROMEO THREE 
SIERRA ROMEO FOUR 

SIERRA SIERRA 

SIERRA SIERRA ONE 
SIERRA SIERRA TWO 
SIERRA SIERRA THREE 
SIERRA SIERRA FOUR 

SIERRA TANGO 

SIERRA TANGO ONE 
SIERRA .TANGO TWO 
SIERRA TANGO THREE 
SIERRA TANGO FOUR 

SIERRA UNIFORM 

SIERRA UNIFORM ONE 
SIERRA UNIFORM TWO 
SIERRA UNIFORM THREE 
SIERRA UNIFORM FOUR 

SIERRA VICTOR 
SIERRA VICTOR ONE 
SIERRA VICTOR TWO 
SIERRA VI CTOR THREE 
SIERRA VICTOR FOUR 

SIERRA WHISKEY 

COHFI9EN'TIAL 
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Units called shift to .•.•• ac c~ss/channel •••• 
FLTSATCOM-I 
GAPFILLER F-2 
GAPFILLER F-3 
FLTSATCOM-11 

Units called have a secure voice call on 
access/channel ••• Observe directed/free net 
procedure 
FLTSATCOH-I 
GAPFILLER F-2 
GAPFILLER F-3 
FLTSATCOM-II 

Secure voice is now operating at a simplex net 
on access/channel •••• 
FLTSATCOH-1 
GAPFILLER F-2 
GAPF1LLER F-3 
FLTSATCOM-I I 

NECOS for ••• access/channel ••• will shift to ••• 
at •••• 
FLTSATCOM-I 
GAPFILLER F-2 
GAPFILLER F-3 
FLTSATCOt-1- I I 

Unit(s) called commence transmission on CUDIXS 
•••• access/channel ••• SID Nr •••• 
FLTSATCOM-I 
GAPFILLER F-2 
GAPFILLER F-3 
FLTSATCm1-I I 

Unable to maintain communications on •••• 
access ••• (EIRP normal). Check your system 
(satellite terminal, secure voice, IXS, TTY 
equipment, etc.) 
FLTSA.TCOM-I 
GAPFILLER F-2 
GAPFILLER F-3 
FLTSATCOM- I I 

Scintillation commenced on ••••• at ••••• 
FLTSATCOM- I 
GAPFILLER F-2 
GAPFILLER F-3 
FLTSATCOM-11 

Scintillation ceased on ••••• at ••••• 
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SIERRA WBISKEY FLTSATCOH-1 
SIERRA WHIS KEY TWO GAPFILLER F-2 
SIERRA WHISKEY THREE GAPFILLER F-3 
SIERRA WHISKEY FOUR FLTSATCOM-II 
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( NAVCAMS EASTPAC/NAVCAMS WESTPAC 
INST C2000.3A 

0500.1420 ~ BROADCAST SATELLITE CONTROL ADVISORY CODES 

The following list of advisories will be utilized to inform units via HICOM, primary ship/shore and tactical ship/shore/ship 
termination accesses/channels of action required concerning PMUL broadcast satellite component. The first word of each advisory identifies it as a satellite broadcast advisory, the second word identifies the action required/taken, and where applicable , the third word identifies the specific satellite. 

ADVISORY 

OLYMPIA ALFA 

OLYMPIA ALFA ONE 
OLYMPIA ALFA TWO 
OLYMPIA ALFA THREE 
OLYMPIA ALFA FOUR 

MEANING 

Standby for PMUL BCST restoral on current satel­
lite area. 
FLTSATCOM-I 
GAPFILLER (F-2) 
GAPFILLER (F-3) 
FLTSATCOM-II 

OLYMPIA BRAVO PMUL BCST is shifting to •••• 
OLYMPIA BRAVO ONE FLTSATCOM One Channel Two. Set AN/SSR-1 local 

oscillator module (F002/F003) channel selector 
switch to position four (4). 

OLYMPIA BRAVO TWO GAPFILLER (F- 2) WB-19 Set AN/SSR-1 local oscil­
lator module (F003) Channel selector switch to 
position three (3). 

OLYMPIA BRAVO THREE GAPFILLER (F-3) WB-20, Set AN/SSR-1 l ocal oscil­
lator module (F001/F002) channel selector switch 
to position three (3). · OLYMPIA BRAVO FOUR FLTSATCOM II Channel One. Set AN/SSR-1 local 
oscillator module (F001/F003) channel selector 
switch pos ition to (FOOl) position six//(F003) 
position three 

OLYMPIA BRAVO FIVE f, FLTSATCOM II Channel Two. Set AN/SSR-1 local 
1oscillator mQdule (F002/F003) channel selector 
switch t o position six. 

OLYMPIA CHARLIE (RESERVED) 

OLYMPIA DELTA 

OLYMPIA DELTA ONE 
OLYMPIA DELTA TWO 
OLYMPIA DELTA THREE 
OLYMPIA DELTA FOUR 

OLYMPIA ECHO 

\,. OLYMPIA ECHO ONE 
OLYMPIA ECHO TWO 
OLYMPIA ECHO THREE 
OLYMPIA ECHO FOUR 

GmiFIDEtniAL 

. 
PMUL BCST. shifting to FDM-FM (AN/SSR-1-AN/UCC-1) 
mode of operation. 
FLTSATCOM I 
GAPFILLER (F-2) 
GAPFILLER (F-3) (R) 
FLTSATCOM II 

PMUL BCST shifting to TDM/PSK (AN/SSR-1) mode of 
operation 
FLTSATCOM I 
GAPFILLER (F-2) 
GAPFILLER (F-3) 
FLTSATCOH II 
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OLYMPIA FOXT~OT 

OLYMPIA GOLF 

OLYMPIA GOLF ONE 
OLYMPIA GOLF TWO 
OLYMPIA GOLF THREE 
OLYMPIA GOLF FOUR 

OLYMPIA HOTEL 

OLYMPIA HOTEL ONE 

OLYMPIA HOTEL TWO 

OLYMPIA HOTEL THREE 

OLYMPIA HOTEL FOUR 

OLYMPIA INDIA 

OLYMPIA INDIA ONE 
( Z) TIME 
OLYHPIA INDIA TWO 
( Z) TIME 

OLYMPIA JULIETT 
(NUMBER) . 

OLYMPIA KILO 

CV 67 CRUISE REPORT 
Jtn..Y 82 ' . 
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INST C2000.3A 

PMUL BCST HF frequencies activatedt further 
instructions follow by COMMSPOT. 

Satellite failure. (GAPFILLER/FLTSATCOM 1/II) 
PMUL BCST shifting to HF/LF configuration using HF 
FDM/VFCT (AN/USS-1) mode of operation. 
FLTSATCOM I 
GAPFILLER (F-2) 
GAPFILLER (F-3) 
FLTSATCOM II 

PMUL BCST address reset for all EASTPAC/WESTPAC 
components will be accomplished immediately. 
PHUL BCST address reset for EASTPAC component will . . 
be accomplished immediately on FLTSATCOM I only~ 
PMUL BCST address reset for WESTPAC (F-2/RB~A)­
offset will be accomplished immediately. · · · 
PHUL BCST address reset for WESTPAC (F-3/WB-20) 
component will be accomplished immediately. 
PMUL BCST address reset for WESTPAC component will 
be accomplished immediatley on FLTSATCOMM II sat- . 
elli te (Channels One/Two) only. .- . .e 
NAVCOMPARS malfunction. PMUL BCST on test. · · 
Standby for further instructions. 

PMUL BKS shifting to ALT-BKS at standby for fur­
ther instuctions. 
PMUL BCST first run traffic commences at z. 

Cryptographic equipment failure on channel. .· 
(number). 

PMUL BCST ~s functioning properly in all respects. 

Example: OVERWORK THIS IS DUNKIRK ••• OLYMPIA ALFA I SAY AGAIN OLYMPIA 
ALFA ••• OUT/OVERWORK THIS IS DUNKIRK ••• OLYMPIA HOTEL THREE ••• OUT. WHEN 
ACTION COMPLETED. THE FOLLOt.JING WILL BE TRANSMITTED: "OVERWORK THIS IS 
DUNKIRK ••• OLYMPIA HOTEL THREE CpMPLETE ••• OUT. 11 
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1. The Army~ Navy, Air Force and DCA are instal ling AN/TRQ-JS(V) 
CHIRPSOUNDER Tactical Frequency Management Systems (TFMS) to help 
maintain reliable High Frequency communications. Other commands 
are buying TFMS to support contingency operations. Widespread use 
of the TFMS calls for close coordination to av o id redundancy and 
mutual interference from installed systems. Unified Commanders 
promulgate policies for sounder operations for their respective 
areas of re spons ibility; USMCEB Joint Frequency Panel promulgates 
CHIRPSOUNDER clock and start times for world-wide operations. 

2. Several Naval Communication Stations and Navy ships have 
AN/TRQ-35 (TFMS) to support High Frequency ship/shore/ship commu­
nications. The whole system consists of the TCS-4B CHIRPSOUNDER 
Transmitter (Tl373/TRQ-35(V)), an RCS-4B Receiver (RR2081/TRQ-35(V) 
and an RSS-4 Spectrum Monitor (R2093/TRQ-35(V)). Shore instal­
lations currently have the CHIRPSOUNDER transmitter and spectrum 
monitor; ships have the CHIRPSOUNDER receiver and spectrum monitor 
installed. For the most part, Navy CHIRPSOUNDER installations 
use existing antennas. Shipboard CHIRPSOUNDER installations may 
be cross-decked in order to meet operational requirements. 

3. The Navy has installed the TFMS ashore and afloat a s indicated 
below. CINCPACFLT normally cross-decks two additional RCS-4B Re­
ceivers and RSS-4 Spectrum Monito rs between deploying CV's and/or 
LHA/LPH's to concentrate sounder assets in the Western Pacific and 
Indian Ocean areas. Similarly, CINCLANTFLT directs that TFMS sys­
tems be installed onboard Atlantic Fleet CV's or other ships, as 
necessary. 

PACFLT 

NAVCOMMSTA Philippines 
NAVCOMMSTA Diego Garcia 
NAVCOMMSTA Harold E. Holt 
USS Blue Ridge 

LANTFLT EUR 

* NAVCAMS LANT NAVCOMMSTA Nea Makri 
* NAVCOHMSTA Rooseve lt Roads 
USS Mt Hhitney 

*Also have CHIRPSOUNDER receiver installed. 

Additional Navy sounder systems, including receivers for shore 
activities, are planned for NAVGAMS WESTPAC, NAVCAMS EASTPAC, 
NAVCOMMSTAs Japan, Rota, Stockton, Thurso, and NAVCOMMDET Sigo­
nella, Italy. Shipboard installations will total 41 when program/ 
budget . actions are realized by FY 87. 

4. Unlike Line of Sight and satellite communications, High Fre­
quency radi o communications require constant management to select 
operating frequencies that are propagating well and interference 
free. The CHIRPSOUNDER system determines such frequencies as 
follows: 

a. The TCS-4B CHIRPSOUNDER eransmitter emi~s a CW signal 
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which sweeps upward in frequency at a constant linear rate between ~ 
2-16 o r 2-30 Mh z in 4 mi nutes and 40 seconds. The sweep rate is 
50 Khz/second between 2-16 Mhz and 100 Khz/second f or a 2-30 Mhz 
sweep. The .TCS-4B outputs up to 100 wa tts of power for transmis-
sion by a broadb and antenna, o r the signal c an be diplexed onto 
the same br oadband antenna being used t o s upport a user's communi­
cati on circuit (up to 2.5 KW PEP) using a diplexer assembly which 
i s part of the TCS-4B. In the diplexed mode , only 2 percent of 
the TCS-4B power (2 watts) is coupled onto the use r's antenna; the 
remaining power (along with 2 percent of the communication trans­
mitte r' s power) goes to an internal dummy antenna. When used in 
this manner, the propagation data obtained in the sounding at the 
recieve terminal takes into account all the radiation character-
istics of the user's communications transmit antenna. The RCS-4B 
reciever receives any of the radiated signal the ionosphere per-
mits to propagate over the path. Ionospheric soundings can be be 
performed as often as every 5 minutes, but are normally sounded 
at 15 minute intervals to allow for multiple reciever sychroni-
zation. 

b. The RCS-4B CHIRPSOUNDER reciever tunes through the HF 
spectrum between 2-16 Mhz or 2-30 Mhz. When synchronized with a 
TCS-4B transmitter, it will receive only those s ignals which are 
propagating, thus providing a measurement of ionospheric propa­
gation conditions for the path on a real-time basis. An internal 
clock in the RCS-4B starts the reciever tuning from 2 Mhz 
through the HF s pectrum in synchronization with the sweeping 
transmitter. Radio energy propagates over a path in one, two or 
multiple hop s (modes), each recie ve d at a g iven point with dif­
ferent phase and propagation delays. At the RCS-4B receiver, 
each rela tive time delay of recieved signal s corresponds to a 
frequency offset from the receiver's sweeping local oscillator 
(either 50 or 100Hz for each millisecond of delay), resulting in 
a tone in the receiver's demodulated output. The tones are con­
verted from the amplitude vs time domain to the frequency vs 
time · domain by a spectrum analyzer in the receiver and, because 
any instant in time corresponds to a tuned frequency of the re­
ceiver, the output of the spectrum analyze r c a n be displayed on a 
CRT showing the individual received modes (hops) vs tuned fre­
quency. The result is an ionogram which displays the received 
propagating modes vs frequency. In addition, as radio energy at 
various l evel s i s received, the reciever gain i s automatically 
adjusted to provide a constant Jevel output t o the spectrum anal­
yzer. The a utomat ic gain control vo ltage vs radio frequency pro­
vides a measure of received signal strength vs frequency which is 
simultaneously pro trayed on the ionogram with the different HOP 
modes. Thus the RCS-4B receiver, operating in association with 
the TCS-4B transmitter, provides a real-time measureme~t of all 
propagating conditions in terms of signal s tre ngth for received 
signals and a display of the vari ous rece ived HOP modes (those 
caused by the rela t ive density of the E and F layers of the iono­
sphere) . The i onogram thus permit s fan operato r to determine the 
maximum usable frequency for a given path as well as an indication 
of multi-path di sto rtion that can be expected, depending on the 
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signal strength of the multi HOPS at the receive terminal. The 
RCS-4~ receiver is desi~ned to be synchronized with up to three 
different TCS-4B transm1tters and can receive transmissions from 
one of 3 transmitte rs as often as every five minutes. The latest 
ionog~am and received signal level s vs frequency data for each of 
three paths is · stored in memory within the receiver and can be 
displayed at any time by an operator be determine the best .propa­
g~ting pa~h. Information portrayed on the RCS-4~ receiver is 
accurate and gives the operator early warning of circuit deteri­
ora~ion. It can also .be used to improve or restore communi­
cations in the event a primary communications .path is lost. 

ct The RSS-4 Spectrum Monitor is an HF receiver, processor, 
and ~Jsplay SfStem which portrays occupancy information (active 
freq~encies) 1n the HF spectrum in a convenient and comprehensive 
manne~. This unit scans the entire HF spectrum every 10 seconds, 
contln~ously updating spectrum occupancy statistics (Histogram) 
in 5 minute and 30 minute time blocks. The RSS-4 has been de­
signed especially for use in locating clear, interference free, 
channels ~lth~n lar~e frequency bands and i s capable · of separately 
storing and display1ng data for 9333 6 Khz wide channels in the 
2-30 Mhz ft~quency range. Features of the RSS~4 which contribute 
to simple and rapid operation are a digital readout of a center 
frequency on a CRT spectrum data display and controls to continu­
ously inc~ease . or decrease the displayed center frequency. The 
center frequency ·may also be slipped across the CRT at a fast or 
slow rate, or· in · one-channe 1 at-a-time steps. Display widths of 

:100 Khz o~ 500 Khz may be selected. Although intended principally 
for use in the scanning mode, the RSS-4 includes a capability for 
audio monitoring of the displayed center frequency. LSBl USB, AM 
and .FM detecting can be selected. Used in conjunction w1th the 
TCS-4B transmitter and the RCS-4B receiver, the RSS-4 spectrum 
monitor· gives an indication of clear interference free channels 
within the measured propagating frequency ·band that can be se­
lected for .establishtng reliable, or restoring deteriorating, 
communications circuits. 

. . . . . 

5. The USMCEB and Unified Commanders ·h~ve promulgated the fol­
lowing world-wide DoD CHlRPSOUNDER allotments and procedures to 
maintain compatibility between operational and planned CHIRP­
SOUNDER systems: 

· a. A common-user concept w.ill be used to the maximum extent 
to satisfy overall CHIRPSOUNDER theater requirements. The USMCEB 
Jo int Frequency Panel will issue CHIRPSOUNDER frequency and start 
time assignments within the United States and Possessions (US & 
p). Specified commander's will coordinate requirements within the 
US & P with the JFP using the OQ-01 time increment allotted below. 
Specified Commanders will coordinate requirements outside the US 
& P with assignment authorities indicated below and use the al­
lotted s tart time increment. All other DoD requirements will be 
forwarded to the cognizant service frequency management offices 
for resolution on a case-by-case basis. . CHIRPSOUNDER frequency 
and start time assignment .will conform to the rules of the USMCEB 
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b. CHIRPSOUNDER allotments are based on one minute increments 
of the available five minute window predicted on the four (4) min­
ute and foriy (40) second minimum required sweep time of the 
AN/TRQ-35 transmitter. Clock times are defined as the specific 
time in minutes and seconds that the sounder will begin sweep 
relative to the assigned clock time. All start times will be as­
signed a minimum of two second intervals within the one minute 
increments allotted below. 

Start time increments and assigning authorities: 

Minute Increments 

00-01 
01-02 
02-03 
03-04 
04-05 

Assigned Authority 

Joint Frequency Panel 
CINCLANT (JFMO LANT) 
USCINCEUR 
CINCPAC 
USCINCSO. 

c. Clock times assigned, relative to the above increments, 
shall be in accordance with the operational requirements of the 
requesting user, subject to the approval of the assignment author­
ity. CHIRPSOUNDERS should operate four sweeps per hour at fifteen ~ 
minute intervals, i.e., 00, 15, 30, 45, to permit optimum use of ~ 
CHIRPSOUNDER receivers where multiple radio propagation path con- . 
ditions are encountered. Because CHIRPSOUNDER transmitters have · 
no station indentification on the carrier, CHIRPSOUNDER trans­
mitters located in the same geographic area (less than 2500 Km) 
should be separated by more than 2 seconds to avoid confusion by 
the receiving station or unit. 

d. User activities will propose CHIRPSOUNDER sweep start 
times to either the University Commander or the USMCEB-JFP for 
approval to maintain a homogeneous intertheater sounder operational 
environment. Requesting user shall indicate desired clock time . 
intervals and start times in item 502 of the ACP 190 US Supp-1 
standard message format, unless otherwise specified by the area 
CINC. Assignment authorities are responsible for maintaining 
current records of all CHIRPSOUNDER sweep start time assignments. 
Frequency assignment authorities will enter fixed location CHIRP­
SOUNDER frequency assignments into the Frequency Resource Record 
Sys tem (FRRS). . . 

e. Users are responsible to operate CHIRPSOUNDERS in such a 
manner as to preclude harmful interference to other authorized 
services. Normal operating power, after system is synchronized, 
is ten (10) watts in order to reduce interference potential. Sub-
mit requests for higher operating power, if required 1 to the cog­
nizant FLTCINC on a case-by-case basis. Identificat1on of ~ 
frequencies, as propagating over a given path by a CHIRPSOUNDER, ~ 
does not constitute frequency authorization for other purposes. 
Only those frequenci e s assigned by appropriate authority to sup-
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port a specific operation or facility will be us ed fo r communica­
tions over a given path. If existing a~ s ignmen t s a r e insufficient, 
and frequency s upport is required t o improve existing communica­
tions syste~_ reli abi l .ity for crisis or other operations, operators 
are re quired t o coordinate with appropriate area frequency managers 
for addit ional frequency assignment s . 

f. CHIRPSOUNDERs will not be radiated on the ITU standard 
frequencies of 2182, 2500, 3024.4, 5000, 8364, 10000, 1336Q-13410, 
15000, 20000, 25000, (all KHZ) and associated guard bands. (The 
signal b lankin~ capability of the CHIRPSOUNDER transmitter will 
be used for thts purpose.) 

6. The following procedures, designed to improve Hi~h Frequency 
circuit reliability and increase operator expertise 1n HF communi­
cations, will be used to establish and maintain Navy HF communi­
cations circuits. 

a. NAVCAMS wil manage CHIRPSOUN.DER assisted communications 
unde r t he Fleet Telecommunicati on s Operations Concept in concert 
with the above directives and those issued by the FLTCINCz 
COMNAVCOt--lTEL, COMNAVELEXSYSCOM and other competent author1ties. 
NAVCAMS will reflect area CHIRPSOUNDER procedures in Communica­
tions In formati on Bulletins (CIBs). Normal power output for 
CHIRPSOUNDER transmitters is 100 watts for :synchronization and 
ten watts fo r normal operations. However, when supporting ship 
circuits over 2000 kilometers, or f or contingency/exercise opera­
tions whe n path lengths exceed 2000 km, recommend use 100 watts, 
subject t o FLTCINC concurrence. 

b. NAVCAMS will activate a full period HF ship/shore/ship 
circuit with each sounder equi~ped ship when it is underwayt op­
erations permitting. As a mint mum, the circuit will be a s1n$le 
channel termination. Depending on NAVCOMMSTA loading, the shtp 
should be terminated with a shore station which has a CHIRPSOUNDER 
installed to enhance frequency selection for circuit operation. 

c. If operations permit, all routine prec~dence traffic to/ 
from CHIRPSOUNDER sup~orted ships will be passed via .HF to dev•lop 
operato r proficiency 1n HF circuit operation and HF related mes~ 
.sage handling procedures. Ship and shore circuit operators will 

-exchange rad io checks at least twice per hour in the absence of 
routine traffic. The checks wi~l be made within a 5 minute period 
immediately following a sounding tran smi ss ion from the terminating 
shor e stat ion. If a ship has not ini t iated a check within a half 
hour, both participants may ass ume the circuit i s out and will 
initiate restoration acti ons. 

d. Ships can best determine what frequency bands are propa­
gati ng and the frequencies of least interference within the pro­
pagatin g bands us ing the CHIRPSOUNDER receive r a nd spectrum moni­
tor. The terminated ship is respon s ible to interpret the sounding 
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data di s playe~ on its sounder equipment an·d prov i de the shore e 
station with propagation infor mation required f or selection of 
s ha rP. r e ce i ve frequencies. The shore s tati on is re s ponsi ble for 
receive frequencies and shifts; however, frequency se lection is 
depende nt on the propagation data available at, and provided by , 
the afloat un~~. The shore station will notify the ship of unac­
ceptable int~~fereri~e ori the in-use frequency and request new 
propagati on information. Ther terminated ship will determine the 
best frequen cy for his receive s ide of the circuit. 

e. In order to maintain communications reliability, both ter­
minals will ~6nit6r circuit and signal conditions and advise the 
distant terminal . to shift frequency well in adv ance of circuit 
deteriora~ion~ ' Afloat units will identify the specific frequen­
cy (selected · from CAMS CIBs) when a shift i s needed. Broad recom­
mendations s hould not be made as they will delay the shift due to 
additional required coordination. To avoid possible total loss 
of capability of the ship to pass propagation information and co­
ordination on frequencies, the ship's transmit frequency should 
normally be l ower than its recieve frequency. The NAVCOHMSTA and 
the ship will a~~e~ to all recommended frequency shift s to avoid 
the possib ility of lost communications • 

• • .I • • 

f. The NAVCOMMSTA and ship will designate primary and secon­
dary freque ncies for circuit operation . Und e r normal conditions 
(periods of good propagation ) , the secondary frequency is that 
designated for alternate use, but is no t on the air. For SIMPLEX 
circuit ope~ation, the ship will make rec ommendations f or primary 
or alternate fre9uencies based on CHIRPSOUNDER/interpretation of 
propagation and interference conditions . The shore station will 
quickly approve or disapprove such recomme ndations , based on anal­
ysis of freguency use or interference usin g own s pectrum monitor. 
Operators w1ll make maximum use of the AN/TRQ- 35 s pectrum monitor 
30 minute frequency occupancy feature to prevent mutual interfer­
ence. 

g. If circuit continuity is lost, the ship will send a COM­
SPOT advisin~ the shore station of the frequency he is listening 
on. Any ava1lable transmission media will be used, i.e., Secure 
Voice, Primary Ship/Shore, HICOM, etc. The shore s tation will 
use whateve r means is available, including broadcast channels, to 
coordinate circuit restoration when circuit continuity is lost. 

h. Operational units have-frequently reported that the CHIRP­
SOUNDER indicated propagation in unexpected frequency ranges, 
i.e., l ow frequencies during daylight hour s and high frequencies 
at night, with subsequent reliable use o f predicted fr equencies. 
The sounder de fines with precision, the su1table band .of frequen­
c ie s for successful HF communicati ons. Having so lv ed the search 
for appropriate frequencies with the CHIRPSOUNDER, succe ssfu l HF 
commun1cations will depend on rapid transmitter tuning, receiver 
tuning , antenna selection and terminal equipment set-up. The r ro­
cedure o f clearing all High Frequencies through the FTOC prior to 
activation o f ship/shore circuits causes undue de lay in c1rcuit 
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resto ra tion . For a CHIRPSOUNDER s upported circuit, fr~ quency 
shift r eque s ts fo rm sh ips will be made on a r eal-time basis, based 
on CHIRPSODW>ER receiver and spectrum monitor readings. The ship 
will use ~he. 30 minute memory of the spectrum monitor to determine 
whethe~ a frequency has been in use for the last 30 minutes and 
if so, find anot~~r fre quency in the propagating range from the 
app~icab~e CJB. When it determines that a frequency is clear, 
the sh~p wi~~ ~equest a frequency shift from · the terminating NAV­
COMMSTA. Tne NAVCO~STA will also look at the proposed frequency, 
using · ~ts spectru~ mon~tor, to dete rmine if the frequency is in 
use py . another 4ser which the ship might not have been able to 
detect. When the ~~ore station and ship determine that a proposed 
frequency ~ s n6t in use, the terminating NAVCOHMSTA will comply 
with the sh~p's request fo~ a frequency shitt and notify FTOC via 
the Navy PepaFtment OF~erw1re (NOWS) of .the new frequency in use · 
and that ~hJ~h w~s vacated. If FTOC is aware of immediate re­
quirements fo~ tne ~requency which may result ~n mutua~ interfer­
ence, FTOC wil~ advise the terminating NAVCOMMSTA immediately so 
a new frequency ~ay be found. Although the term~nating NAVCOMMSTA 
will gran~ frequ~ricy shitts on a real time basis, the FTOC may 
lar.eF direct ~he NAVCOHMSTA to change the ass~gned frequency due 
to prior ass~gq~ent or . Feported interference. The foregoing pro­
cedures . will be also used anytime transmitter/receiver support is 
being provided Qy a CHIRPSOUNDER equipped NAVCOMMSTA regardless 
of which NAV90MMSTA is assigned the terminat~on. 

i. T~e ~erm~~ated ship should pass propagation information 
to the shore station by a CHIRPSOUNDER COMMSPOT report every six 
hours. When necessary, during sunrise/sunset time periods and at 
any time the ship detects severe changes in propagation condi­
tions, the ship may pass informal reports more frequently to the 
shore station via the circuit, or the circuit control orderwire. 
Reporting format is indicated in para 3 of the "CHIRPSOUNDER 
COMMSPOT Report'' shown below. In the event of interference, or 
if communications are lost on the HF path for over 30 minutes, the 
ship will transmit an immediate CHIRPSOUNDER COMMSPOT Report via 
any means available, including secure voice, other acitve ship/ 
shore circuits, and HICOM. An example of a CHIRPSOUNDER COMHSPOT 
Report follows. 

IMMEDIATE 
FM (ORIGINATING UNIT) 
TO NAVCAMS LANT NORFOLK VA (OR. TERMINATED STATION) 
INFO (AS APPLICABLE) 
BT 
(CLASSIFICATION) //N02180// 
SUBJ: CHIRPSOUNDER COMMSPOT REPORT (U) 
1. ( ) SHIPS POSITION 
2. ( ) TERMINATION LOGGED OUT RECEl VE 202SZ. RFO (AS . APPLICABLE) 
3. ( ) GROUND/SURFACE WAVE: NONE 

SPORADIC " E" 2.3 TO 3.4 MH Z (STRONGEST AGC 3.1 MHZ) 
F-LAYER: 13.9 TO 20.3 MHZ (STRONGEST AGC 16.1 MHZ) 
MULTIPATH: 13.9 THRU 15.3 MHZ 

4. ('6.) ORIG CURRENTLY TRANSHITTING ON 15580 KHZ. REQUEST YOU QSY 
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In addition t o the above , the te rminating shore sta tion will 
transmit an I mmedia te t ~ rmination advi so ry t o t he ship r eque s ting ne w propaga t i on data. 

j. NAVCOMMSTAs and afloa t units will report CHIRPSOUNDER 
equipment failures in accordanc e with CASREPT procedure s outlined 
in NWP-7; inlc ude FLTCI NCS, COHNAVTELCOH, COMNAVELEXSYSCOM, and 
o the r appr opr i ate activities a s addresses . 

k. NAVCAMS will indicate those ships that a re CHIRPSOUNDER 
supported by adding the name o f the ship sup~orted and the word 
" CHIRPSOUNDER" after t he reliability s t a tisttcs in the NAVCAMS area daily s ummary . 

7. NAVCAMS are reque s ted t o provide an AN/ TRQ-35 effectiveness 
report on 1 Jul 82, 30 Dec 82, and 1 Jul 83 which compares termi­
nation reli ability for the previous 6 months be t ween AN/ TRQ-35 
equipped uni ts and o the r unt ts . The purpos e i s t o determine us e­
ful ness of t he AN/TRQ-35 to ascer td in what, if any, spillover ef­
fect s tha t AN/TRQ-3 5 da ta may have COMMSTA .opera ti ons. 
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TO ALCO~I PAC P 
INFO CO' f·'AVT , ~ LCm-1 ~-1/,--:;m :_;TON DC 
CII:WAVMARCOH:1ARS REGION FIVE SAN DIEGO CA 
CIRNAVMARCORMARS .REGION SEVEN SEATTLE WA 
CIRNAVMARCORMARS REGION EIGHT HONOLULU HI 
CHNAVMARCORMARS WASHINGTON DC 
BT 
UNCLAS //N02200// 
ALCOMPAC P 016/81 
SUBJ: MARS OPERATIONS AFLOAT 
A. COMNAVTELCOMINST 2371.1 
B. NTP 8 
C. CINCPACTFLTlNST C2000.1B 
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1. THIS ALCOMPACT P RElTERATES PACFLT POLJ[CY REGARDING MARS 
OPERATIONS AFLOAT. 
2. MILITARY AFFILIATE RADIO SYSTEM (MARS) OPS PROVIDE A BOOST 
TO MORALE BY ENABLING THOSE PERS SEPARATED FROM THEIR FAMILIES 
A TIMELY, INEXPENSIVE MEANS OF CONFERRING ~HTI-1 FAMILY MEMBERS. 
IT IS FOR THIS REASON THAT HARS OPS FROM AFLOAT COMDS UNDER CERTAIN 
CIRCUMSTANCES ARE AUTHORIZED. 
3. MARS COHMS ARE TOTALLY SUSCEPTI BLE TO INTERCEPTION BY FOREIGN 
INTEL ORGANIZATIONS AS THEY ARE TRANSMITTED IN THE CLEAR VIA LONG 
HAUL HIGH FREQUENCIES AND IN MOST I NSTANCES INTERFACE WITH FOREIGN 
AND/OR U.S. COHMERCIAL PHONE SYSTEMS WHICH ARE EQUALLY EXPLOITABLE. 
ADDITIONALLY, THE LIKELIHOOD OF BE I NG DETECTED AND TRACKED BY 
HF/DF IS iNCREASED SIGNIFICANTLY WilEN AN ALOAT UNIT IS INVOLVED 
IN MARS OPS. THEREFORE, THE IMPORTANCE OF ENSURING AT THE COMMAND 
LEVEL, THAT ALL CONCERNED ARE MADE AHARE OF THE POTENTIAL SECURITY 
HAZARDS ASSOCIATED WITH AFLOAT MARS OPS IS AN ONGOING REQUIREMENT. 
4. MARS OPS AFLOAT ARE AUTHORIZED THROUGHOUT PACFLT UNDERWAY AND 
INPORT UNDER NORMAL, ROUTINE PEACETIME CONDITIONS, .UNLESS: 

A. OPERATIONAL CHAIN OF COMO INTERPOSES OBJECTIONS. 
B. EMCON IS IMPOSED. 
C. REGULATIONS DO NCT PERMIT IN FOREIGN PORTS. 
D. USE OF MARS WOULD SUPPLANT OR REPLACE OFFICIAL COMM 

CHANNELS (I.E., ICSB TERMINALS OR OTHER RECORD OR VOICE CIRCUITS 
ESTABLISHED FOR THE PURPOSE OF HANDLING OFFICIAL COMMS) EXCEPT 
AS SPECIFICALLY AUTHORIZED BY CINCPACFLT. 
5. COMDS AUTHORIZED TO OPERATE AFLOAT MARS STATIONS MUST HAVE AN 
ACTIVE SECURITY EDUCATION PROGRAM AIMED SPECIFICALLY -AT MARS 
USERS TO PREVENT INADVERTENT DISCLOSURES OF CLASSIFIED INFO. 
6. AN AFLOAT MARS STATION IS CONSfDERED A "STATION UNDER MILITARY 
AUS PICES" AND THEREFORE DOES NOT REQUIRE A LICENSED AMATEUR RADIO 
OPERATOR. HOWEVER, UTILIZATION OF PERS WI TH AMATEUR RADIO EXPERI­
ENCE IS HIGHLY RECOMMENDED. 
7. UNITS DESIRING TO OPERATE A t-11\RS STATION WILL SUBHIT MSG REQ 
TO CINCPACFLT IN THE FOL FORMAT: 
n SUBJ: MARS AFLOAT OPS 

1. UNODIR INTEND CONDUCT MARS OPS~ 
2. ( COMO MARS OFFICER) 

A. (AMATEUR AND/OR MARS CALL SIGN :' IF APPLICABLE) 
B. (EXPIRATION OF LICENSE) 
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A. (AMATEUR AND/OR MARS CALL SIGN, IF APPLJCABLE) 
B. (EXPIRATION OF LlC F: NSE) ' ' 

PROVIDE INFO. COPY TO FOL C0~1DS: COHTHIRDFLT, COMSEVENTHFLT, APPRO­
PRIATE T.iCOM AND OPERTI ONAL COH.t'1ANDf.RS, CHNAVMA-'< CORHARS WASHINGTON 
DC, AND DIRNAVMARCORMARS REGION FIVE SAN DI EGO CA. IF NO OBJECTION 
IS INTERPOS ED BY THE OPERATTONAL CHA1N OF COMO WITH! ~ TE~ WORKING 
DAYS, DIRNAVMARCORMARS REGION FIVE WI LL MAI L STATION'S LICENSE 
(CALL SIGN ASSIGNMENT), NTP- ?. AND OTHF.R PERTINENT INf O TO THE :~ HIP. 
ADDITIONAL PAPERWORK ( IAt.J REF B) Ft-R t1ARS AFLOAT M'CM~ERSHIP IS NOT . 
REQUIRED. OPERATIONAL em-toRS OBJECTING TO MARS AFLOA.T OPS SHOULD 
INFORM CHNAVMARCORMARS AND DIRNAVMARCORMARS REGION FIVE TO PRECLUDE 
INADVERTENT LICENSING OF AN AFLOAT UNIT. 
8. TERMINATION PERIODS, FREQUENCI ~S AND AVAILABLE STATIONS WILL 
BE PROVIDED THE REQUESTING UNIT BY DIRNAVMARCORMARS REGION FIVE 
OR EIGHT. FREQUENCIES ASSIGNED WILL COMPRISE THE PACIF1C MAR3 
AFLOAT SPECIALTY NETWORK AND ARE TO BE USED BY ALL ALFO.I\.T UNITS. 
THE USE OF OTHER MARS SPECIALTY NETWORK FREQUENCIES IS NOT AUTHOR­
IZED. SHIPS PARTICIPATING IN THE MARS PROGRAM ARE REQUr·:STED TO 
PROVIDE AN ACTIVITY REPORT TO DIRNAVMARCORMARS REG IONS FIVE A~D 
EIGHT NOT LATER THAN THt. 26TH OF EACH MONTH IN THE FOLLOWING 
FORMAT: ACTIVITY REPORT (MONTH AND YEAR) IN SIX COLUMNS, FREQ, 
CALL SI GN OF STATION WORKED, NUMB ER OF CALLS NOT COM~LET ED, NUMBER 
OF CALLS COMPLETED, MSG TRFC, AND TOTAL TRANSMIT HOURS, I NC LUDE 
REMARKS AS APPROPRIATE. : ~ 
9. SECURITY OF CLASSIFIED MATERIAL IS VITAL TO THE SUCGESS OF THE W 
MARS AFLOAT PROGRAM IN PACFLT, THERt.FORE COHOS SHALL PROMUf.r;ATE 
DETAILED INSTRUCTIONS ON OPERATION OF MARS STATIONS. Sr:CURITY 
EDUCATION PROGRM-1 WILL PROVIDE GUIDANCE TO INDIVIDUALS (lN 
PROCEDURES TO BE EMPLOYED WHEN UTILIZING MARS TO PREVEN'! IN:\DV.J...:RTAN r 
DISCLOSURE OF CLASSIFIED INFO. THE CO RETAINS THE PREROGATIVE 
TO CONTROL MARS OPERATIONS WITHIN l!IS COMMAND. HOWEVER, THIS 
CONTROL MAY NOT EXTEND FOR COMSEC PURPOSES TO THE RECORDING, IN 
MARSGRAM MESSAGES MAY BS SUBJECTED TO AFLOAT COHMAND RE"IEW FO~ 
SECURITY MATTER PRIOR TO TRANSMISSION, HOWEVER, AS A MEASURE OF 
COMMAND CONTROL OF MARS AFLOAT USE. IN ADDITION, IT IS PERMISSIBLE 
FOR THE COMMAND TO HAVE THE MARS OPERATOR PRESENT DURING TRANS­
MISSION. HE MAY SCREEN Tl!E CONVERSATION FOR SECURITY VIOLATIONS 
AND TAKE SUCH ACTIONS AS TERMINATING TH E CALL IF IT APPEARS A 
BREACH IS TAKING PLACE. 
10. THE GUIDANCE CONTAINED HEREIN SUPERSEDES THAT CURRENTLY C0N1AIN€D 
IN CHAPTER 4 OF REF C AND WILL BE INCLUDED IN THE NEX~' RSI•:':Sl0~1 

THER~OF . 
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R 21232 7Z JA!~ 82 
FM CINCPACFLT PEARL HARBOR HI 
TO USS JOHN F KENNEDY 
INFO CINCUSNAVEUR LONDON UK 
COMSEVENTHFLT 
BT 
UNCLAS //N02200// 
SUBJ: AMATEUR RADIO/MARS OPS 
A. USS JOHN F KENNEDY 170037Z JAN 82 
B. CINCPACFLTINST C2000.1 (CEI) 

Dl 67 CRUISE REPORT 
JULY 82 

C. CINCPACFLT PEARL HARBOR HI 170321Z JUL 81 (ALCOMPAC P 16/81) 
D. CINCPACFLT PEARL HARBOR HI 180004Z AUC 81 (ALCOMPAC P 18/81) 
1. IRT REF A, AMATEUR RADIO OPS A ~~"8 NOT AUTHORIZED WEST OF 180 
DEGREES lAW PAR,\ 4001 REF B. HOWEV~R MARS OPS ARE PERMIITED IAW 
REFS C AND D. 
2. REFS C AND D ARE BEJNC FORWARDEn FYI BY SEP COVER. 
BT 

ENCLOSURE ·(9) 
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R 180004Z AUG 81 
FM CICPACLFT PEARL HARBOR HI 
TO ALCOMPAC P 
INFO COMNAVT~LCOM WASHINGTON DC 
DIRNAVMARCORMARS REGION FIVE SAN DIEGO CA 
DIRNAVMARCORMARS REGION SEVEN SEATTLE WA 
DIRNAVMARCORMARS REGION EIGHT HONOLULU HI 
CHNAVMARCORMARS WASHINGTON DC 
UNCLAS //N02343// 
ALCOMPAC P 018/81 
SUBJ: COMSEC MONITORING OF MARS OPERATIONS 

CV 67 CRUISE REPORT 
JULY 82 

A. CINCPACFLT PEARL HARBOR HI 170321Z JUL 81 (ALCOMPAC P 016/81) 
B. COMNAVTELCOMINST 2371.1 
C. NTP-8 
D. CINCPACFLTINST C2000.1B (CEI) 
1. REF A PROVIDED GENERAL GUIDANCE ON MARS OPERATIONS NOTING 
PRECAUTIONS NECESSARY TO COUNTER POTENTIAL SECURITY HAZARDS. AS 
A FURTHER STEP TOWARDS CONTROLLING SECURITY LEAKS DURING MARS OPS, 
DOD GENERAL CONSEL HAS RESOLVED ISSUE OF MONITORING OFFICIAL/UNOFFICIAL 
COMMUNICATIONS AND GRANTED NAVY AUTHORITY TO ENGAGE IN CONSENSUAL 
MONITORING OF MARS COMMUNICATIONS FOR COMSEC PURPOSES. 
2. THIS AUTHORITY DOES NOT ALTER MISSION AND FUNCTIONS OF THE 
MARS ORGANIZATION DELINEATED IN REFS B AND C AND SHOULD NOT REPJT~E 
MORALE VALUE OF THE SYSTEM. IT IS NOT THE INTENT OF THIS 
AUTHORITY TO JEOPARDIZE PRIVACY OR CIVIL LIBERTIES OF PRIVATE 
CITIZENS USING MARS NETWORK. GRANTING THIS AUTHORITY ALLOWS 
CONSENSUAL COMSEC MONITORING OF MARS TRANSMISSIONS TO ASCERTAIN 
AND REDUCE ITS SECURITY VULNERABILITIES AND ENSURES CONTINUED AVAIL­
ABILITY OF THIS SIGNIFICANT MORALE ENHANCEMENT DEVICE. 
3. TO SATISFY "CONSENT REQUIREMENTS" AT LEAST ONE PARTY TO EVERY 
MARS COMMUNICATION MUST BE AWARE THAT USE OF THE SYSTEM CONSTITUTES 
CONSENT TO MONITOR. TO ENSURE THERE IS NO QUESTION IN THIS REGARD, 
MARS STATIONS UNDER MILITARY AUSPICES WILL HAVE ALL USERS SIGN A 
CONSENT FOR~t WHICH STATES "I CERTIFY THAT BY MY SIGNATURE I 
UNDERSTAND THAT PERIODIC COMSEC MONITORING OF MARS CONVERSATIONS 
WILL OCCUR AND THAT USE OF MARS EQUIPMENT CONSTITUTES CONSENT TO 
THAT MONITORING." A CONSENT FORM SHALL BE RETAINED WITH MARS 
CIRCUIT LOGS AND AFFORDED THE SAME PROTECTIVE/RETENTION. 
ADDITIONALLY, A SIGN STATING "MARS COMMUNICATIONS ARE SUBJECT TO 
COMMUNICATIONS SECURITY MONITORING AT ALL TIMES. USE OF MARS 
CONSTITUTES CONSENT TO COMMUNICATIONS SECURITY MONITORING" SHALL 
BE DISPLAYED IN FULL VIEW OF MARS USERS. 
4. COMSEC MONITORING OF MARS WJLL BE CONDUCTED ONLY AS SPECIFICALLY 
AUTHORIZED BY CINCPACFLT. THIS MONITORING WILL BE CONDUCTED ON A 
ROUTINE, APERIODIC BASIS BY PACFLT SIGNALS SECURITY COMPONENTS 
SUBSEQUENT TO 1 SEP 81. COMMANDS CONDUCTING MARS OPERATIONS ENSURE 
COMPLIANCE WITH PARA 3 ABOVE PRIOR 1 SEP. COMSEC MONITORING RESULTS 
WILL BE PROVIDED TO APPROPRIATE COMMANDS. 
5. IT IS EMPHASIZED THAT PACFLT OPERATIONAL COMMANDERS RETAIN 
AUTHORITY TO WITHDRAW OR MODIFY MARS AUTHORIZATIONS FOR OPERATIONAL 
REASONS OR FOR SPECIFIC UNITS FOR OPSEC VIOLATIONS. 
6. THE GUIDANCE CONTAINED HEREIN IS EFFECTIVE IMMEDIATELY AND WILL 
BE INCLUDED IN NEXT REVISION TO REF D. 
BT . 

CONFIPE~JTIAL ENCLOSURE (10) 
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(- UNCLASSI FI ED 

ADNINISTRATI VE DEPARTMENT 

1. CAPTAIN'S OFFICE . 

a . Officer Personnel Movement: The movement of officers 
destined for CONUS must be scrut1nized very c l ose ly to avoid 
crisis management situations in requestin$ Passe nger Re~ervation 
Requests (PRP's) on short notice. All fl1ghts destined for CONUS 
originate from Rota, Spain or Diego Garcia. The following 
guidelines are provided to assist in this area: 

(1) Administrative personnel involved with the movement 
of officers should be extremely knowledgeable with the contents 
of COMSERVFORSIXTHFLTINST 4000.1L, Chapter XII. 

(2) Identify officer movements at the earliest possible 
date. Strict compliance with established guidelines of submit­
ting Passenger Reservation Request ( PRR ) 45 days in advance is 
necessary t o ensure timely movement of personn~l. BUPERSINST 
4650.14F is the guideline to be followed in submitti ng PRR's. 
OPNAVINST 4650.1D provides the details in requesting area clear­
ance request normally required for travel to Di ego Garcia. 
Confirmed PRR's are normally received within 5 working days from 
the date the request is submitted. 

(3) PRR's should be submitted via priority message. 
Short notice PRR's for emergency l eave , unforeseen TAD. 
assignments, etc., should be submitted via immediate message. 

(4) Prepare a Military Travel Authorization 
flights from Rota, Spain and Diego Garcia to CONUS. 
4630.2A provides in detail all information necessary 
preparation of an MTA. 

(MTA) for 
BUPERSINST 
for the 

(5) In the case of personnel destined {or CONUS that 
will be r eturning to the c ommand, two MTA' s are required to be 
prepared. One MTA will be utilized for the trip each way. 

· (6) Ensure that all personnel have an up-to-date immun­
ization record in hand when reP.ort i ng to Rota, Spain and/or Diego 
Garcia for MAC flights. 

b. Officer Leave/Transfer: NATO Leave Papers s hould be 
issued t o all personnel tak1ng leave in NATO countries or taking 
l eave in CONUS and returning to the command. BUPERSIN.ST 4632.5 
provides guidelines f o r reduced commercial air fare for both 
milit a ry members and dependents. Samp le reduced air fare eligi­
bi lity statements shou ld be made available for all personnel and 
their dependents. Additionally, MILPERSMAN, Article 3020420 
provides specific guidelines for personnel taking leave in for­
eign countries. The contents of thj s article should be closely 
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followed when preparing leave papers for pe r sonnel taking leav~ 
overseas. NATO Travel Orders should be issued to all personnel 
traveling wi thin t he Mediterranean area or to CONUS on official 
orders. 

(1) The following statement should be included in the 
rema rk s sec tion of the NAVCOMPT 3067 on all transferring officers 
for PCS but will be traveling back to the ship's homeport for 
movement of dependents, etc: 

"Authorized to travel to the homport of USS JOHN F. KENNEDY, 
Mayport, FL, in accordance with JT~, t14156, Case 13." 

(2) The following statement should be included on the 
Part 3 of NAVCOMPT 3065 for those personnel desiring to take 
leave in Spain or travel through Spain: 

"LA PERSONA MENCIONADA ENESTOS DOCUMENTOS HA SIDO AUTHORIZADA 
POR EL COMMANDANTE DE LA UNIDAD A LA QUE PERTENENCE PARA 
DESPLAZARSE A ESPANA." 

c. Word Processing E~uipment: Word process ing equipment in 
the Captatn's Offtce haseen uttlized to the max imum througho~t 
the cruise. It is strongly recommended that all Word Processing 
units and typewriters be serviced by the re s pective technical 
repre sentative prior departure from CONUS t o ensure the equipment 
is in top working condition. Tech~ical repre sen tative, 
maintenance and parts availability for t he se units in the Indian 
Ocean/Mediterranean are very difficult to obtain. 

d. Supplies. Stock piling of all supplies before departing 
CONUS, parttcularly those that are essential, is strongly 
recommended. Availability of most all ty pes of forms and related 
administrative office supplies for fleet units are particularly 
non-exi s tent in the Indian Ocean/M~diterranean. 

2. PRINT SUOP. 

a. Printing/Drafting Re~uirements: The requirements placec 
on the JFK Prtnt Shop from t e shtp, embarked air wing, and Flag 
Staff have been awesome . Prin~ing r equireme nts have included 
Change of Command packages and Family Grams for the embarked 
squadrons, Port Brochures and Tour Handout s for each port of 
call, plus nume rous everyday items required whe n in an 
operational s tatus in the Indian Ocean/Mediterranean. Drafting 
projects have included the layout work for the projec~s as 
described a bove plus numerous engraving jobs. 

b. Equipmen t/Supplies. A~ailability f9r supplies_and spare 
parts f o r equ1pment 1n the Ind1an Ocean/Medtterranean 1s 
virtually non-existe~t. An adequa te 6 to 9 months supply of all 
types of mate rials, including inks, plates, various chemicals, 
films, prior 
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to de pa r t ure from CONUS. Additiona lly, strongly r ecommend that 
all equiprne Qt, particular ly t he presses a nd platemakers, be 
se rvi ced by t he va riou s technic a l representatives and are in top 
wo rking order prior t o departing CONUS. The comments in this 
paragraph cannot be over-emphasized. 

c . Recommend an official memorandum be mailed to embarked 
unit's Administrative and Public Affairs Officers at least one 
month prior to departure informing them o f specific guidelines to 
be followed for s ubmission of Family Grams and Change of Command 
packages. USS JOHN F. KENNEDY limited Family Grams to not exceed 
8 pages with a maximum o f 5 black a nd white photographs. 
Additi onally, the ship required all squadrons to purchase and 
supply t heir own blank change of command invitations, envelopes 
and cover stock for printin~ change of command programs and other 
related items included with1n the package. 

STATISTICS: 

TOTAL IMPRESSIONS: 4,502,153 TOTAL JOBS LOGGED: 2,672 

NOTE: The above fi gures do not include daily j obs that are not 
l ogged, i.e. Da ily Green Shee t - 800 impress i ons ; Plan of the Day 
(based on 8 pages) - 5000 impressions; Air Plan - 600 
impressions; Bird Farm News (based on 12 pages) - 7200 
impre ss i ons ; and Card of t he Day - 800 impress i ons . 

3. Per sonnel Office 

a. Transportation (MED). COHSERVFORSIXTHFLTINST 4000.1L, 
Chapter XII prov1des the gu1dance and examples for port call 
request s and intra-Med transportation. For CONUS port call 
request, a 45 day lead time and 10 days availability window is 
requir ed. · NAVPTO Rota will normally send a confirmation message 
within 72 - 96 hours. Transportation to Rota is a function of 
ASCOMED and their monthly aircraft support messages list all the 
different types of air logistic support available. During this 
short Med deployment, support from ASCOMED and VRC-24 was 
excellent notwithstanding the four CVBG' s in the Med at the same 
time . A constant liaison with ATO is critical to an efficient 
operation. We made it a pract~ce to avoid movement from EastMed 
por ts when possible as transporta t i on i s us ually more limited and 
less reliable. 

b. Transportation (IO). Transportati on from and to the 10 
i s not hard t o manage 1f advance planning is properly carried 
out. Port calls to NAVSUPPFAC Diego Garcia are submitted in 
acc ordance with BUPERSINST 4650.14F approximately 30-45 days 
prior to de s ired mov ement date. From Diego Garc ia, almos t daily 
fli gh t are available to Clark AFB, Philippines and twice weekly 
flights are available to Norfolk. A PRR must be submitted to 
NAVPTO Clark a s onward transportation i s desired from the 
Philippi nes t o CONUS. We tried to avoid use of this channel as 
the scheduling 

3 UNCLASSIFIED 



UNCLASSIFIED 

0J 67 END OF CRU1SE REPORT 
JULY 82 

requirement~ of fli ghts became extremely comple x and usually 
~e9uired the traveler to spend 10-15 days at Diego Ga r c ia and/or 
Ph1lippines. Use of the Norfolk channel is pre ferred and is much 
easier t o manage. Transportation to and from Diego Garcia is 
worked through the embarked Flag Air Ops Officer and ATO. Two 
modes of transportation are availab le while at sea: the almost 
daily US-3A and the more or le ss weekly replenishment ships . The 
US-3A proved to be unreliable and was, for the most part, used 
for eme rgency leaves, and urgent TAD requirement s . The easiest 
movement plan wa s to helo the departing members to the 
replenishment ship in company as it prepared to head back to 
Diego Garcia for replenishment. Aga1n, the job is made easier 
with a very close l1aison with Flag Air Ops. It was our norm to 
plan the member's movement date approximately 35-45 days prior to 
EAOS. This afforded us leeway to allow for the unforseen 
schedule changes. We had port visits to Perth and Mombasa and 
two C-14l's were available at each port for movement of 
per sonne l. Either the Personnel Officer or a CPO or First Class 
Petty Officer needs to be at the airport whe n the plane arrives 
and shou ld stay unti l departu re. As a final note, all requests 
for movement of personnel, tech reps, etc, were processed through 
the Personne l Office at Flag direction. Movement of air wi ng 
personnel wa s processed through the CAG Admin Office. Thi s 
arrangement worked we ll and ensured that inputs to Flag for 
man ifest preparation came from only two sour ces on the ship. 
Insist on this . 

c . TEMADD . Again, constant liaison with Flag Air Ops/ATO is 
a necess1ty to ensure the timely movement of TAD personnel . 
While ove r seas, all TEHADD is under cost orde r s and "No-Cost" 
orders shou ld not be used. Movement o f prisoners is a headache 
and requires many messages to determine if br i g s pace is 
available and then PRR's, etc. Do not allow transfer of 
prisoners and escorts until each step of thei r itinerary is set 
in concrete as there is little or no brig space available 
enroute . It i s recommended that each person go ing TEMADD, 
regardless of reason, carry all records. This will make your 
life a lot easier. We set up-a tickler system on the Word 
Processor to "keep track" of all personne l off the ship. This 
proved to be most valuable when no notification was obtained that 
membe r was r e turning in an appropriate time frame . The CV acts 
as the " Batt le Group Hotel" and we frequently hand 10-15 
personnel on board from othe r unit s . The control of these 
personnel wa s a function of the CMAA and the onward movement a 
functi on of the Personnel Office. Good r ela ti ons with the CHAA 
ens ures , that no one gets lost in the " system ." 

d. TEMADD OPTAR . Dedication a nd attention to detail is 
required to keep the books up to date . The emba rked squadrons 
shou ld be maintain ing a TAD l og simi li ar to your own, and weekly 
cross checks between the squadrons and TEMADD cle rk ensured that 
our OTA ' s were kept at a very low level. Liquidation of orders 
wa s monitore d on a daily basis and we maintained about a 95% 
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liquidation communication with AIRLANT, especially Ms. Laura 
Hill, either by message or personal letter, helped us in our 
efforts. TEMADD funds management is a high visibility item and a 
great deal of effort was expended to keep the logs current and up 
to date. The importance of this cannot be overemphasized. 

e. Emergenct Leave. Since emergency leave is now funded 
centrally throug COMNAVAIRLANT, the drain on TEMADD funds has 
ceased. During our IO deployment, each emergency leave cost 
about $1,800 round trip to and from CONUS. Emergencr leave from 
OUTCONUS requires standard TEMADD Orders and two MTA s. All 
records should accompany personnel departing on emergency leave. 
Return transportation is arranged by the traveler by calling 
NAVPTO Washington, DC upon arrival CONUS. A brief sheet was 
attached to each leave paper that gave the member instructions 
and important phone numbers • 

. f. Forms. Forms are difficult to obtain in the Med and IO. 
We sailed wtth approximately one years supply of OCR forms and 
nearly ran out. They can be ordered through the normal supply 

· system with a hi~h priority if you anticipate running out. We 
were always talktng with our ships in company and constant 
trading of forms became the order of the d~y. Also, we took 
about 2,500 ID cards with us and expended most of them by 
providing support to the ships in the battle group. We took 
about 10,000 lamination packages with us and ordered 5,000 more 
immediately upon sailing. We received the lamination order about 
four months after ordering it and we used it all. Based on the 
amount you have available, you can decide to laminate shellback, 
liberty, and security cards or decline to do so. 

4. PUBLIC AFFAIRS OFFICE. 

a. Visitors. This is the highest area of visibility for the 
office, and probably the single most important operation. 
Advance planning and flexibility are essential key elements, 
prior to and during the deployment, for successful handling of 
the numerous visits by distinguished visitors. During the 
KENNEDY's deployment, visitors included groups such as American 
and foreign embassy personnel, journalists, political leaders, 
military officers, and government figures such as the Secretary 
of the Navy, John F. Lehman, Jr., and the President of the 
Somali Democratic Republic, Mohamed Siad Barre. The little 
details are important and can be crippling to any concerted 
effort if not given proper forethought. This includes souvenier 
photo booklets, giveaway such items as ballcaps, information for 
publication by jounalists such as histories, biographies, and 
background data. Ensure there is a stocked supply of items such 
as ballcaps, plaques, picture frames, and ensure that the photo 
lab has plenty of color paper and color negative and slide film, 
as these materials are in high demand. Begin work on the 5050 
notice as soon as possible and make every attempt to obtain 
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proper names of the gue s ts as far in advance as possible. Close 
communication with the embarked Staff is a must. Interface with 
the Flag Secretary, Aide, and PAO is an absolute necessity to 
smooth coordination of efforts. The expenditure of manpower and 
material is ~reat in the overall coordination of VIP events, but 
one "bad vistt" cannot be afforded. Commander Sixth Fleet Public 
Affairs Polic and Procedures: A Guide to Publtc Affairs 1s an 
exce ent re erence. • as een successful in 
using a Commander from the ship's company as a visit coordinator 

. to work with the Flag PAO in writing 5050 notices and 
coordinating events. Lieutenant Commanders have worked out very 
well as underway visit escorts, while the ship's PAO has handled 
film crews and journalists. The advance Beach Liaison Officer is 
responsible for prearranged visiting in foreign ports. Each day 
while inport, escort officers from the embarked air wing were 
available to the ACDO as guides. The list of escort officers was 
provided in advance to the Admin Officer. 

b. Publications. A suggeston is to have welcome aboard 
pamphlets translated into the native languages of the countries 
planned to be visited. The translations may be done through the ~ 
Naval Intelligence Support Center, 4301 Suitland Road, ~ 
Washington, DC, ATTN: NISC62. The autovon is 293-3563. It 
takes about 30 days to obtain a translation. During the 
deployment the ship prepared welcome aboard brochures in Spanish, 
French and Hebrew. A "Dependent's Handbook" was published and 
distributed prior to deploying. This booklet covered assistance 
available through the Red Cross and Navy Relief; base housing; 
base auto decals; legal matters; a variety of useful information 
and a checklist of things to do before the ship deploys. Do not 
rely solely on port directories for making crew port guides for 
foreign port visits. Information on pamphlets and films 
available inay be obtained from the ttoverseas Diplomacy Manual." 
Civilian travel agencie s can also be a helpful source of 
information. In the past, the ship was success ful in filming, 
editing, and presenting its own videotaped port brief programs 
for ship's CCTV. The PAO, cameraman, and soundman is generally 
all that is needed to be sent with the advance party ashore. The 
timely nature of these films, presented over sh1p 1 s TV, has been 
well received. Opportunities to film port briefs were not 
presented this deployment, but is hi~hly encouraged for future 
operations. The ship's newspaper "B1rd Farm News," published 
daily at sea, was an excellent means of keepins the crew informed 
of shipboard and worldwide events. For the datly newspaper, 
ensure that there is an ample stock of paper, drafting and 
graphic supplies to sus t ain any extensions or a lengthy 
deployment. Many of these supplies are hard to get while ~ 
deployed, and very expensive to obtain by open purchase in ~ 
foreign ports. 
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c. General. To enhance communications with families back 
home, the sh1p established a telephone recording and answering 
service in the home of one of the Ombudsman. Called the "Care 
Line", it is an excellent means of communication by which to get 
important and timely messages out to family and friends. 

5. SPECIAL SERVICES OFFICE. Special Services provides a.myrid 
of crew services. Sporting activities, parties and tours were 
all handled and scheduled through the Special Services Office. 
Additionally, Special Services coordinated or assisted in all USO 
shows brought onboard for entertainment of the crew. Almost all 
of the ashore activities that were scheduled for the crew were 
most effectively arranged by sending in the Special 
Services/Tours Officer prior to the ship's scheduled port visits. 
LOGREQ inputs, requesting local sports competition and other 
special requests (tours, etc) were unproductive and/or 
unsatisfactory and in some ports, protocol necessitated direct, 
in-person only liaison. The recommended advance liaison 
methodology is to inform via naval message the authorities .of .the 
port to be visited of the intended visit itinerary of the advance 
S~ecial Services Liaison Officer. The local USO representatives, 
military special services personnel and the local civilian tour 
companies soliciting tour business should :all be notified of the 
impending arrival of the Special Services Officer. Ideally, the 
Special Services Officer should be sent in, schedule permitting, 
approximately 15 days in advance of the ship's arrival. He 
should plan on spending a minimum of 5 days in the port concerned 
with only one day allowed on each end for travel. This 
necessitates 7 days of initial TAD. The advance Special Services 
Liaison Officer is thus able to return to the ship approximately 
one week before the ship pulls into port. This one week period 
is rather critical. When shortened, problems tend to arise and 
tours and sports arrangements are less than effectively handled. 
Upon retuin, all tour and general port visit information is 
dtsseminated by well laid out posters, Plan of the Day notes and 
personal interviews on ship's CCTV. The Special Services Liaison 
Officer also coordinated liberty transportation, arranged sports 
events 2 ship's bands engagements, and collected general port 
visit Information • . 

a. Sports Events. Sporti~g events were scheduled in almost 
every port vtsited. Information concernin$ competition and 
practices arranged in order of the ports vtsited follows: . 

(l).Malaga, Spain: Ms Barbar? Thursbf,.USO Mala$a 
RepresentatiVe was very Instrumental 1n organ1z1ng spqrttng 
activities. Ms. Thursby is well organized and has the contacts 
to make any and all sporting arrangements that are within the 
local community. Available sports when ship visited Malaga was 
limited to basketball and soccer. No boxing, softball or 
baseball competition.was available. 
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(2) Perth, Australia: There is no USO facility in this 
beautiful port cLty, however there was the AMCONSULATE (Ms 
Carbone) who is very knowledgeable and very helpful. Mr. Jon 
Hedges from the Western Australia Government Travel Center is the 
point of contact for all tour arrangements. He deals with all 
the tour companies and is thus in a position to work out tour 
packages that mee t the needs of any crew from the regular 
sightseeing tours to the involvement/s port tours such as 
softball, diving, water skiing etc. The Royal Yacht Club 
permitted use of their facility by our sailing club and arranged 
for compe tition racing. Our ships band performed nightly in a 
ho te l ballroom for the entertainment of battle force sailors. A 
battle force Enlisted Party was arranged with Fremantle caterers 
at the Fremantle Passenger Center (Fleet Landing) which in · 
conjunction with the Officers Party held at the Parmalia Hil~on 
made a lasting goodwill impression on the Australians. The local 
tennis buffs made an invitation that was accepted, for an all day 
officers versus local men and women tennis enthusiast 
competition. 

(3) Mombasa Kenya: The AMCONSULATE Ls of great help 
and mu~sulted before embarking on any arrangements. 
Chief~ is the U.S. Navy representative assigned and he 
has the po1nts of c:Mit c ecessary to make a port visit 
successful. Chief can contact the Kenya Navy who will 
assign an officer or 1a1son duty. This Kenya Liaison Officer 
can and will arrange for boxing, socce r and basketball on 
request . The Kenyan's protocol calls for face-to-face meetings 
and they are very accommodating. There is no softball or 
baseball available. Sailing can be arranged through direct 
liaison with the Mombasa Yacht Club Commodore. Tennis can also · 
be arranged through direct contact with the major hotels that 
have t ennis courts. 

(4) Toulon, France: Personnel f rom the French Navy 
activity and the French a1rcraft carrier, CLEMENCEAU, were most 
helpful in organizing band engagements for the ship's band. No 
other events were scheduled due to lack of advance liaison and 
short inport period. Buses were made available from Fleet 
Landing to the USO and beach areas. 

b. Entertainment: The USO/DOD sponsored two outstanding 
shows on board wh1le underway. The "Kemeny Sisters" and "Miss 
Black Americ~' shows were both smashing successes that were 
enjoyed by the entire crew both live and on later broadcasts via 
CCTV. 

~ ·:· · ... ' ·; .~ 

e·: ·~·~ 

. ' 

... : 

.. 
; . i 
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c. Tours: It is quite common that many personnel never 
venture beyond walking distance fr om the various boat landings. ~ 
Unfortunately, walking distances usually only encompass the area ,_, 
known in almost ·every port as "the gut". In order to get the 
most out of their money, see some beautiful areas, meet 
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representative people, make the port vtstts worthwhile adventures 
and have remembrances, and to make the Navy and deployment in 
general more attractive, it i s necessary and highly de sirable to 
make direct efforts towards organizing worthwhile and desirable 
tours. 

(1) The USO is well known for their tour packages and 
their ability for indirectly putting together a tour ~ackage. 
All agents, including the ,uso, are extremely competittve and 
desirous of carrier tour business. Various itineraries and costs 
are avail~ble and presented by the a$ents. However, one should 
not hesitate to put together a tour 1tinerary of which one 

· . believes the crew would enjoy, utilizing an agent as a provider 
·(example: Relaxati on Tour - an overnight in a hotel located in a 
young t ourist area with meals, tips, fees and transportation 

. included in the price). Again, conducting advance liaison for 
tour arrangements is imperative and the key to effective and 
efficient planning. · 

(2) Tour advertisin~ is ve ry time consuming, but well 
worth the many efforts requtred. After an advance liaison trip, 
there is plenty of information, pictures, and handouts available 

. to describe the tours of the intended port : visit. The USO is 
usually the best source of local information, however the tourist 
information centers and Bureau of Commerce can also supply 
valuable information • . Use of CCTV and radio time is effective in 
getting information dis seminated. In addition to Print Shop 
produced posters, which are extreme ly effective, the POD, and 
encouragement of tours over the lMC by the Special Services 
Officer and, in particular, the Executive Officer and the Captain 
are especially effective for promoting'tours. 

(3) Tours sales involve many thousands of dollars (for 
. Mombasa tours sales exceeded $76,000). Accurate accounting and 
safe,uarding of sales money and receipts can't . be overemphasized. 
S~ectal Services personn e l handle 95% of the tour ticket sales 
wtth a few involved department/squadron representatives handling 
the other 5%. Accounttng sheets and individual two-part tickets 
(one for retention by Special Services and one side for issue) 
·included the following information; tour, date, cost, name, rate, 
division, phone, .sellers initi~ls, ticket number and muster time 
and location. Tour monies were a direc t responsibility of the 
Special Service s Officer. Special Services Officer paid the 
respective tour agencies . involved. Refunds for tours were made 
only if enough notification was given to the Special Services 
Officer so he could have sufficient time to cancel without charge 
or in cases of operational necessity. Refunds are not normally a 
good practice on a large aircraft carrier combatant unless under 
extenuating circumstances because the tour agents often times 
require a firm commitment of the number of personnel attending 
the tours. Hence in .some cases, tour.fees were still bein' 
charged even for personnel not attendtng, as was the case tn 
Malaga, 
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Spain and Mombasa, Kenya, especially for two day tours where 
restaurant and hotel arrangements have to be made. A few types 
of tours to be avoided are those having many stops (either there 
is not enough stop over time or its just added as fill), and 
points of interest that take a ~ood deal of enroute time to drive 
to. Tour posters stating the t1mes for musters, loading of 
boats, departure from Fleet Landing and return, plus direct 
memorandums to the key players responsible (ie., CDO, OOD, etc.) 
were used as a means of informing duty personnel of their 
responsibility in movement of tour personnel. 

(5) Ports Visited in Order. 

(a) Malaga: Tours were arranged through the USO. Ms 
Barbara Thursby, D1rector of the USO Malaga Center was the point 
of contact. The tour agency used by the USO offered many tours 
from cultural to sporting events. ' The loca 1 USO is only open 
during ships visits since it is housed in a hotel lobby/lounge 
aiea. Tours available included: Granada, Rota, Ronda, Sevilla, 
Donkey Safari, Gilbraltar, Flamenco Barbecue, Malaga, Nerja 
Caves, Ceuta and an African tour. Tours can be sold till date of 
arrival, however an advisory message must be sent at least three 
working days for planning and estimation purposes. Minimums are ~ 
imposed and adhered to. Message traffic did not contain US ~ 
dollar equivalent of Spanish Peseta prices. Messages for Malaga 
USO can be sent via USDAO MADRID SPAIN. 

(b) Perth: There was no USO in Perth, however the 
NOCWA provided, as well as through direct correspondence with the 
Western Australian Government Travel Center, the tours 
information needed. ~ours offered included: El Caballo Blanco 
and Vineyards, City Sights, Yanchep Park and Caves, Swan Scenic 
Drive, Atlantis Marine and Yanchep, Sun City, Cohuna Wildlife 
Park, Sun City, El Caballo Blanco, Wave Rock, Pinnacle two day 
tour, Mardi Gras at El Caballo Blanco and Rottnest Island. There 
was also available the following sports tours: Softball, 
horseback riding, water skiing, yacht sailing and scuba diving. 
These tours sold very well, however they had maximum limits 
imposed in which this command was under the impression, as well 
as the other commands in the battle group that they were already 
distributed to them equally. This was not the case as was found 
out upon arrival, that the numbers received applied to the entire 
battle group, thus this resulted in many overbookings. The point 
of contact of tours is Mr. Jon Hedges from the Western Australia 
Government Travel Center. He deals with all the major tour 
agencies and can set up special charters on request. Messages 
for tours and other arrangements can be sent to NOCWA. 

(c) Mornbasa: 
several tours, includ1ng: 

Coast Car Hire and Tours Ltd. offered 
Tsavo East Park, Tsavo East and west, 
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Tsavo West and Amboseli, Mombasa City tour, air safari to 
Amboseli, Masai Mara and Tsavo and Malindi. These tours included 
the budget option (no meals included) and the regular tour which 
included everything. The prices were very reasonable even though 
it was during the off season~ The tour agent was more than 
accommodating to any and all special tour requests and was 
personally available for tour departures at Fleet Landing. All 
the tours were conducted in 7-9 passenger vans except the budget 
tours which utilized 25 passenger mini-buses. Accommodations in 
the safari ·lodges were outstanding and the meals were equally 
good. The safari tours were an excellent change from the 
ordinary as evidenced by the outstanding response from the crew 
where over $76,000.00 dollars worth in tours were sold. Point of 
contact was Michael Kirkland, President Coast Car Hire and Tours 
Ltd. Contact can be made via USDAO Nairobi, Kenya. 

. . (d) Toulon: Tours were arranged through the USO with 
• l Voya~es Wasteels, Mr. Jacques Chelelekian representing. Josette 

Marttn, the Director for the French Fleet Centers was the local 
point of contact. The local USO is open only during ship visits. 

. 'ToUrs available included: Marseille, Nice and Monte Carlo! and 
Avignon. Minimums are imposed and adhered to. At least ftve 

· '· working dars notification is required for all tours during in­
season vistts. The value of an advance liaison visit by the 

· :·, Special Services O.ff icer could answer many. of the guest ions ~e 
has from the crew and have the up-to-date tnformatton regardtng 
the port visit, including the capabilities and limitations of 

.i i i those who are working with/for the ship. Message traffic for 
Toulon USO can be sent via Marine Toulon, France or USO 
Mediterranen Fleet Centers Naples, Italy. 

, . (6) Lessons Learned: Some of the difficulties 
experienced durtng the deployment in setting up tours and other 
events have been a lack of advance liaison by the Special 
Services Officer. In the ports of call that the Special Services 
Officer was permitted to go in advance the tours and sporting 
enga~ements went on as scheduled. The ports of call that the 
Spectal Services Officer was not allowed to go in as advance 
liaison there were many problems that arose upon arrival that 
because of communications · problems from ship to shore other 
members of advance liaison are pot able to address prior to 
arrival of the ship at which time it maybe to late. The lack of 
advance liaison has resulted in the unnecessary cancellation of 
several tours and lack of sports events for ships teams and 
confusion for others due to lack of information and negatively 
effected crew morale. It is necessary, and of paramount 
importance, for the Special Services Officer to proceed . into 
ports-of-call approximately 15 days prior to shi p'.s arrival in 
order to further organize tours, athletic events, ship's parties, 
etc. The Special Services Officer should have approximately 5 
4~ys to perform his tasks and then return to the ship 4-5 days 
prior to the ship's port entry days in order to distribute the 
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necessary information and finalize tour sales. The crew expects 
the Special Services Officer to make arrangements for them (since 
that comes with the job) for all sorts of engagements ranging 
from t ours, games, bands, hotel reseravtions, tickets for special 
events, etc. 

6. MASTER AT ARMS 

a. Drugs-Availability 

(1) Med ports. Most types of drugs are readily available 
including prescr1pt1on drugs. 

(a) Malaga Spain. An abundance of hashish from 
street vendors in the Sar areas, valium, librium, and qualudes 
are available without prescription at most pharmacies. 

(b) Toulon, France. Hashish is the most prevalent 
drug followed by val1um, l1br1um, and qualudes. Supply is 
limited however, street vendors can provide hashish 1n small 
quantities. · 

below: 
(2) 10 ports. Types of drugs are limited 1n as indicated 

(a) Perth, Australia. 
of medium quality 1s ava1lable 1n 
Some chemical drugs are available 
noted i s PCP. 

Limited amounts of marijuana 
many of the discos and bars. 
in very limited amounts, most 

(b) Mombasa, Kenla. Very limited types of drugs are 
available. Low qual1ty marlJuana is in abundant supply from 
street vendors; other types of drugs are extremely rare. 

b. Drug Detection and Suppression 

(1) Searches Conducted 

(a) Brow searches of returning liberty party E-5 and 
below were submitted to a complete search, packages of E-6 and 
above were randomly searched in. each liberty port. 

(b) Mail inspection of all packages received by Q-3 
and below were made after delivery. Th1 s had a very positive 
psychological effect and resulted in eighteen drug finds of which 
six cases were taken to mast. Numerous finds of liquor and beer 
were · made. Very few items of contraband were found after the 
first two months of the deployment. A total of 126 inspections 
were made, t otaling 9,501 packages. ~-

(c) Dog searches. The drug detection dog has proven 
to be both an actual and psychological de te rrent to drug abusers. 
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306 searches of spaces utilizing the dog were conducted, all new arrival's baggage were screened by the dog. The dog was sent to the esc ort ships to conduct searches. 

(d) Locker searches conducted for probable cause totalled 179. 

(2) Suppression Tactics 

(a) Assignment of at least two Ship's Investigators to permanent Shore Patro l unit for liaison with local detectives/law enforcement units would be an extremely effective effort to obtain information which would be invaluable to the onboard MAA's for drug detection. 

(b) Urinalysis testing was conducted on probable cause, medical emergencies, and random screens. 

(c) Adequate urinalysis testing supplies presented some problem early in the deployment. Early resupply ordering 1s required to ensure timel¥ receipt. Close liaison with Supply Officer while in the IO lS required to ensure these supplies remain refrigerated while in transit. 

(d) 30 cubic feet of ref~igeration was required for storing urinalysis testing supplies. 

(e) At least six spare lamps for the portable test kit should be procurred prior to deployment • 
.. 

(f) A total of 2020 tests were conducted; 556 for Cannabinoids, 299 for Amphetamines, 30 for Barbituates, 282 Benzodiazepine, 296 Opiates, and 286 (PCP) Phencyclidine. 

(g) The urinalysis testing is a major deterrent to . drug abusers. 

(h) In accordance with COMNAVAIRLANT guidance, enough urine sample bottles should be on hand to screen command twice. 

(i) Drug Test Kits. Although these are in the supply system, a six month supply should be aboard prior to deployment. 
c. Police Related Supplies 

(1) Shore Patrol/Beach Guard required a minimum of six sets of handcuffs and keys. 

(2) To expedite processing of crime scenes, and assault cases, .a Polaroid camera should be purchased. 
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(3) Enough fingerprint supplies for the deployment should be obtained prior t o the deployment. 

(4) Forms are hard to obtain while deployed, all forms should be stocked prior to l eaving CONUS. 

(5) An APPLE II Com~uter was obtained to facilitate records, searches, document1ng offenses, this i s a definite asset. . 

d. Thefts 

(1) 173 thefts were investigated during the deployment. Many thefts were unreported until the crew was educated about the crime prevention program instituted. 

(2) The crime prevention program was well pub licized on the CHC's CCTV "Fathom Show" and 1n the ship's daily newspaper. The program was we ll received by the ships crew. 
(3) Many items that were stolen, it is believed were mailed off the ship, it is r ecommended that a Flouroscope be obtained similar to the ones used in airports to screen both off- ~ going and incoming mai l for drugs a nd contraband. ~ 

e . Blackmarketing. To reduce temptation for blackmarketing, radios and tape players were not allowed off the ship in any port. 

7 . LEGAL. In order to prepare for deployment to the Mediterranean Sea and Indian Ocean, the Staff Jud$e Advocate should become thoroughly familiar with the follow1ng references: 
A. JAG Manual, Chapter XIII 
B. JAG Manual, Chapter XXIII c. SECNAVINST 5820.4E 
D. COMSIXTHFLTINST 5800.1A (Legal Manual) E. CINCUSNAVEURINST 5820.8F 
F. U.S. Air Force Europe, Judge Advocate General, Jurisdiction De skbook 

Foreign 
G. COMSIXTHFLT Deployment ~anual 
H. COMSEVENTHFLT OPORD 201, Appendiz 3 to Annex E (Legal and Discipline) 
I. CINCPACFLTINST 5440. 3G 
J. USDAO Instruction #1, #2 and #3 (Australia) 
a. Conduct Ashore: 

(1) Fore ign Criminal Jurisdiction 
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(a) The key to avoidin~ the assertion of foreign 
criminal jurisdiction is liaison w1th authorities ashore prior to 
the necessity t o negotiate for the release of an individual. 

(b) In the Mediterranean Sea, particular attention 
must be paid to the reporting requirements of chapter 4 of 
reference D, and the Commanding Officer's responsibilities as 
outlined in paragraph 404 of that chapter. 

(c) Similar reporting requirements are imposed in the 
Indian Ocean by reference H. 

(d) Peculiar to Indian Ocean operations is the 
special reporting requirement established by Commander Seventh 
Fleet . for drug abuse i ncidents in Seventh Fleet ports. Reference 
H provides that all Seventh Fleet units visiting ports within the 
Seventh Fleet area of. responsibility are directed to submit a 
message report within 48 hours of departure reciting the unit's 
drug abuse experience during the vistt. 

(2) Foreign Claims 

(a) See references B, D, and J, USDAO Instruction #2. 

(b) Be sure to check reporting requirements of the 
embarked staff, which are in addition to those contained in 
reference D. 

(c) USS JOHN F. KENNEDY's program of having a 
squadron duty officer function as Foreign Claims Officer for each 
day during an inport visit has functioned very well. In view of 
the enormous demands on the SJA, he is frequently unavailable to 
serve as a foreign claims officer but should coordinate the 
program. Advance briefing of claims officers and advance 
coordination with the disbursing officer is important to insure 
that claims officers are able to act independently and have . 
sufficient funds in their possession prior to going ashore to 
permit on-the-spot settlement of claims. A regular routine of 
having the claims officer go ashore each day to establish contact 
with the beach guard and shore ~atrol worked much better than 
having the claims officer remain on the ship and await a phone 
call. Substantial delays were frequently encountered when beach 
guard or shore patrol officers sought to summon a claims officer 
from the ship. It may also proved helpful to have the Staff 
Judge Advocate designated as a paying agent and supervise 
advancement of funds to the claims officer. 
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(a) Reference G provides fo r the liberty risk program 
the shi~ utilized the program as prescribed by reference H except 
that pr1or to entering port, the Executive Officer screened all 
liberty risk recommendations. Once the ship had entered ~art, 
members of the Liberty Risk Board reviewed shore patrol l1berty 
cancellations and liberty risk recommendations on a daily basis. 
An effective liberty risk program is critical to minimizing 
misconduct .ashore. The program is both preven~ive and remedial, 
but is most effectively utilized as a preventive measure. 

b. Courts-Martial 

(1) The trial team visit of the Navy Legal Service 
Office, Norfolk, Virginia, was extremely successful. This team 
got underway from Norfolk with USS EISENHOWER (CVN 69), cross­
decked in mid-transit, and rode USS JOHN F. KENNEDY into its 
initial port of Malaga, Spain. While on board, the team tried 10 
Specials and 7 Summary Courts-Martial. 

{2) A second trial team visit from Navy Legal Service 
Office, Subic Bay, was equally successful. : The Staff Judge 
Advocate acted as liaison for a trial team request to try cases 
for the 8 ship battle group. The Transportation Officer of 
Commander Ca rrier Group FOUR provided liai son for the 
transportation arrangements through Clark AFB and Diego Garcia. 

(3) As a general rule, the trial team should be embarked 
in the CV and any cases from other battle group ships should be 
brought aboard the CV for trial. The key to a successful trial 
team vi s it is advance preparation, including preparation of 
charge shee t, referral, and service of charge sheets in advance 
to eliminate any potential delays. It is also necessary for the 
Staff Judge Advocate to investigate the cases and thoroughly 
review the charge sheets which are prepared by other members of 
the battle group, which generally do not have legal expertise 
available. Advance clearance from Commander U. S. Naval Forces, 
Phil i ppines, can be obtained to permit the Carrier Group 
Commander to act as OEGCMJ for the ~urpose of granting other than 
honorable conditions discharge Jn l1eu of court-martial. 

c. Nonjudicial Punishment 

(1) Appeals of nonjudicial punishment should generally be 
directed to the Officer Exercising General Court-Martial 
Juri sdiction for administrative purpose s over the battle group. 
In the Mediterranean this will be Commander Fleet .Air, 
Mediteranean {COMFAIRMED); in the Indian Ocean thi s will be 
Commander U. S. Naval Forces, Philippines (COMUSNAVFORPHIL). 
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(1) The ~ommanding Officer should clearly define the 
cases of which he will assume cognizance, and those cases he will 
delegate to the respective squadron commanding officers. (See 
JAG Manual, Section Ol0l.b.3 and 0107.c.) The following policies 
have worked well on board: 

(a) The ·commanding Officer, USS JOHN F. KENNEDY, will 
process all drug cases, all cases arising from misconduct ashore, 
and all cases involving personnel from more than one squadron or 
involving squadron and ship's company personnel. 

(b) Squadron Commanding Officers process all other 
cases, principally intra-squadron cases. 

e. Special Notes on Particular Ports 

(1) Malaga, Spain. The various Spanish police forces 
generally enforce firm but even-handed discipline. They are 
willing to turn minor incidents over to the shore patrol and 
beach guard, but will not tolerate the slightest resistance. 
Spanish jails should be avoided at all costs. One relatively 
significant incident in Malaga, Spain, during the first port 
visit cost a civilian technical representative $6,500.00 in 
posted bond in order to obtain a trial in absentia and release 
from Spanish jurisdiction. 

( 2) Perth, Australia. Perhaps the most hospitable port 
anywhere in the world for a visiting U.S. Navy ship, the Perth 
police sought to turn every possible case over to the shore . 
patrol for internal handling. Nevertheles s , 7 cases appeared in 
local Au s tralian co~rts. The key to smooth handling here is 
liaison with Mr. John Henshaw, who under the auspices of 
references C and J, USADO Instruction #3, represented U.S. 
individuals tried before Australian courts. In this case the 
Staff Judge Advocate functions as Trial Observer. The Australian 
court system is eminently fair and a fair trial was had by all •. 
Punishment for drunk and disorderly and minor drug offenses 
generally equated to fines of $50.00 to $150.00. 

(3) Mombasa, Kenya. Arrest by Kenya police and trial 
within the Kenyan judicial system is to be avoided at all costs. 
Although persons arrested were released upon their own 
recognizance and allowed to return to court the following day, 
the court experience was hair-rai s ing for all concerned. Once 
again the Staff Judge Advocate functioned as Trial Obierver. 

(4) Toulon, France. This French Navy port is generally 
tolerant of U.S. Navy sailors and their sometimes inebriate 
conduct ashore. Although keeping shore patrol and beach guard 
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8 . CHAPLAIN DEPARTMENT: 

a. Sunday Service s at sea by a Chap l ain : 

(1) 1700 
0830 
1700 

( 2) 09 30 
2000 
21 00 

Sa turday - Catholic Mass - Crew's Lounge 
Sunday - Catholic Mass - Crew' s Lounge Sunday - Catholic Mas s - Crew' s Lounge 

Sunday 
Sund ay 
Sunda y 

- Pro tes tant Worship- Crew's Lounge 
-Prote s tant Wo rship - Crew ' s Lounge 
- Prot~ stant Prayer Se rvi ce - Ship's 

Chap~ l 

b. Sunday Service s in port: The morni ng serv i ces remain at the same t1me :.md l ocat'l on, howeve r, the evening s e rvi ce is cancel l ed . 

c . Services a t sea led by La y Leader: 
(1) lOJ O Sunda y - Ho r mom/Latter Day Saints - Ship ' s 
(2) 0830 Mond ay 

ChnpP. l 
Navi gat ors - Ship ' s Chape l 

(3) 08 30 We dnes day - Navigators - Sh i p's Chapel 
( 4) 1800 Wed nesd ay - Mormom/Latte r Day Saints - Ship's 

Chape l 
(5) 1300 Frid ay - Islam ic Lay Leader Se rvi ce -
(6) 1900 Friday 

· Ship's Chape l 
Service -- J ew1sh lay Leade r 

Sh i p ' s Chapel 
(7) 201 5 Friday - Offi cer Christian Fellowship -
(8) 0900 Saturday 

Shi~' s Chape 1 
Servic e -Jew 1sh Lay Leader 

(9) 
Ship's Chapel 

21QO Sa tur day - Nav igators - Sh ip' s Chape l 
d. Special Services : 

(1) Dr . Hartin :.u th~r King , Jr . Memorial Se rvice was he l d in the Crew's Loung~ . 

(2) A special Jn tnt Cathol i c and Prot es tan t Eas te r Sunri se Service was held o ~ t he f li ght dec k. 

(3) Go s pP- 1 Mu si ~ Con ce rt held in Crew's Lounge. 
( 4) Mont hl y Praye r Breakfast conducted in the Crew' s Lounge • 
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(1) Catholic Masa is held daily at 1100 in the Ship's 
Chapel. Catholic Instructions are held 1n the Ship's Chapel on 
Thursday at 1930 while at sea. 

(2) Protestant Bible Study is conducted in the Ship's 
Chapel on Monday and Wednesday at 2000 while at ~ea. 

(3) Christian Brotherhood hour is conducted at 2200 each 
evening in the Ship's Chapel while at sea. Daily Devotions are 
held each morning except Sunday in the Ship's Chapel at 0800 
while at sea. 

(4) Catholic pre-marriage classes held 0830 Wednesday in 
Ship's Chapel and 2000 Sunday in Classroom 4 during latter part 
of cruise. 

(5) Protestant Chapel Steering Committee meets each 
Wednesday .at 2100 in the Chapel. 

. (6) Christian Film Ministry: Each Thursday at 2000 a 
Christian Film was shown in the Crew's Lounge. 

· f. Task Force Services: Services were offered and 
conducted aboard sh1ps 1n company. A Holy Helo availability 
messa~e is sent by Wednesday of each week. There have been 
occas1ons where a Chaplain has been assigned TAD for a couple of 
days to assist in counselling and pastrol duties aboard these 
"Small Boys." 

g. Staff Relations: The embarked staff has been very 
cooperat1ve 1n work1ng relations. The Senior Chaplain is ADDU to 
Staff. Many staff members attend services regularly. 

h." Publicity; All Worship/Lay Leader Services are published 
dail¥ in the POD, Welcome Aboard pamphlets, posted outside the 
Shi~ s Chapel and published periodically in the Sunday Bulletin~ 
Add1tionally, services are announced over the lMC. 

i. The Ship's Chapel/Crew's Loun,e: The Ship's Chapel 
accommodates approx1mately th1rty (30 people comfortably. The 
Crew's Lounge accommodates approximately one hundred fifty (150) 
comfortably. · 

j. Religious Education: Adult Christian Educatiop, Baptism, 
Conf1rmat1on, Commun1on, and Marriage preparation classes have 
been conducted by all Chaplains. · . 

k. General Chaplain Services: The Chaplains alternate in 
providing the Even1ng Prayer over the lMC and the Wardroom 
Evening Prayer. One Chaplain has the pr1mary responsibility of 
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visiting Sick Bay and the Correctional Facility daily. Al l 
Chaplains visit various work centers throughout the ~e~k ar.d 
arrange their schedules so t o vi s it day and night. · 

1. Memorial Service: A Me mor ial Service was conducted in 
the Cre w's Lounge on 29 April 82 honoring Boiler Techn icien Chi~f 
David Wilburn BAILY, USN. 

m. Red Cross Messages, 

(1) The Chaplain's assistants pick up all m~ssages at th~ 
Communications Message Center. Periodic pick-ups are conducted 
throughout the day; however, the me ssage center will notify the 
Chaplain's Office by telephone. All messages are logged and' tb~ 
service member is notified. Division Officers and De partre~ nt 
Heads take action to help respond. Squadron CO's, X0'~. a~d Duty 
Officers will take action on all squadron related A~·!C!WSS 
messages. The Chaplain will assist the squadron if n2~ ~~A ~ry. A 
brief sheet is prepared for all AMCROSS mes sage s l>.'tiidl ,,~ay 
r equire emergency leave. The Chaplains are respoosihle fr.~ 
drafting all replie s . The squadron messages should ai.1. 1;'l f; -::-e::; :-.·"' d 
through the Chaplain to ensure a re sponse is made. Tbu: f c: .:-! 
1378 AMCROSS messages have been received. 

(2) Messa~es received requirinR emergency l c e v~ ha._,~ ~ .. ~ :~n 
handled wlth a specia1"yellow folder so that ;;r .. ~ r.~ ~H2 l'. e 
action can be taken by the appropriate departrnc ~t 0~ 
squadron. The folder, which contains a brief s h~~c t ;::,nd .;, 
copy o f the message, is routed back through the Ch--o:tL'l i ~ : 
for his "chop". The ship's Executive Offi cP. r h.a::. f~n..=d 
approval. Prior to hand deliv e ring the fold ~ r t o th~ 
Executive Officer, the ATO and Personnel Office a~c 
notified in advance in order that they c.an mair.c 
pr~parations for the anticipated emergency l~~v~ . 

(3) The Ham Radio Shack also provides a ss i9t~n~r ~0 
personnel who may have an emergency nee d to call GO~·ms, ·"~:--·::~~;:t 
when O(>erating under 7th Fleet in the Indian Ocean du (! t (' :~: V~C'\ 
condittons imposed. 

n. Navy Relief. The Navy ~elief Br anch Office ~5P ~~r ;~~~~ 
numerous emergency leave cases. Highly recomr<~e n d r ~) i s ..:•ff ;.;; .~ ;~ .. :! 
u t i li ze d to the f u 11 e s t. I f .a Navy R e 1 i e f 0 f f i c e i ~" <:! h o ,2 !: d • 
ensure they obtai n a copy of an Airline Transpor t .:; t i n:., c , .st: ~;. ~; ·; < 1 ~~ 
to a s sist in making loans. 

e 

o. De pendent s Allotments:. Thi s i s one area t hat i annot ~c 
overemphas1zed. Many Navy Rel1eE and Re d Cross mcs~ ~gc s ha~~ 
been received pertaining to service memb e r' s allo t rrP:1:·f .. ~~) •...:i.· : ·~. r: . A 
Some of the messages stated no allotme nt was rec e ive d hy w i i~ . ~ 
however, upon interviewing the servi ce membe r- it IJ31' '-~i;:;c~<'-'~!i~<: • f 
that the se rvice member l1ad not started an allotmr~nt o~ :· •. ~ n;-:.{:: .:; 
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pay mixup. Recommend publishing this information daily in the 
POD, newspaper, dependent briefs, and divisional quarters. 

p. Administrative Support: 

(1) Supplies: Ensure you hae a good stock of all 
supplies .on board prior to departing CONUS. Many items used in 

.religious services are difficult to obtain through local supply 
channels. Recommend all commercial companies be notified to use 
priority mail to send Missalettes and other materials received 
monthly via mail. 

(2) ~~rsonnel Support: At present, all of the Chaplain 
spaces are located 1n one general area. (Library/Chapel/Offices/ 
Crew's Lounge and Command Master Chief's 0ffice) Personnel 
support consist of an RPl, RP2, RPSN, SN, two AN, and a SA. 
Hours of 

· o~eration of the various spaces are: Ship's Chapel 24 hours; 
L1brary and Crew's Lounge 24 hours except for cleaning and 
special group meetings at sea. 

·' . q. Local Project: Thus far, three projects have been 
undertaken to .ass1st local churches and ati o rphanage in Spain, 

·Australia, and Kenya. Support from Chapel Funds and Navy/Marine 
volunteer workers has proved very successful. The servicemen 
enjoy helping others • 

. · r. · News~a~ers: · The library has the responsibility of 
receiving antstributing all the newspapers for staff, 

·. departmental, and squadron offices. Recommend, if tasked with 
the .responsibility, that priority mail be used in delivery; 
however, delays will be experienced due to mail routing. One 
hundred twenty-two (122) copies of the Stars and Stripes, (2) 
copies of ·the New York Times, (2) copies of the Washington Post, 

.: plus hometown p~pers of squadrons embarked are received. 

9. POSTAL 

a. Transit to MED: Departed Norfolk, Virginia on 4 JAN 82, 
with operat1ons of£ VACAPES for 3 days. Didn't receive any mail 
during that time, however, dispatches were made. On 8 JAN we 
dispatched mail to NAS Bermuda us ing the USS EISENHOWER's COD. 

b. Inport MalaBa Spain: Received all incoming mail 
directly from NAVSTA ~ota. Mail was received either via H-53 
directly to the ship or C-130 at Malaga's commercial air~ort. 
Dispatches were made via c ommercial airlines because log1stic 
flights were not . flying on a set schedule. MATT team from Rota 
was ass igned, mail service was good. 
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c. OPS in HED: While operatinc in the HED, a ll ma il was 
received and dispatched through FMC S i gone lla vi ~ COD 
logistic flights. Encountered no probl ems . 

d. Indian Ocean OPS: All i ncoming mail waa fl own fro m 
Norfolk to D1ego Garc1a via C-141 three time s pe r: wc elc. Al t 
letter mail was flown from Diego Garcia to KENN EDY via US-3A. 
Air Parcel Post and Space Available Mnil was norma lly tren cported 
to the ship by either UNREP ships or by C-141 flying from Diego 
Garcia to Hasirah, Oman. Mail was trans ported from Oman to tht~ 
ship via C-2's and UNREP ships. Outgoing mail was di c patch~d 
utili~ing the US-3A and ~NREP ships. We used two sateways for 
our d1spatch, Norfolk, Vla C-141 and AMF San Franc1nco. Nor:fclic 
for East coast mail and San Francisco for west coast mail. Hnil 
service was out~tanding. Transit time for letter8 was 4-8 dnys 
and parcels was 8-20 duy~. 

e. Fremantle, Australia: Received ill~it daily except 
Saturday from Perth Post Office. Due to the srnal.! ~Qize of 
Fremantle's Post Office, mail was delivered dire c tly to :!~P.t 
landing from Perth. Mail was dispa tched at the Fremantle Po st 
Office utilizing AV-7 1 s. The AV-7's were manifested to APO SF 
96209 Sydney, Australia via TAA FLT 15. The APO in Sydney ~ould ~ 
in turn be redispatched to CONUS. The Fremantle Pos t Of fice was .., 
open until 2200 to receive dis~atches. Point of contacts: 
Postmaster, Fremantle Post Off1ce and Mr. Milli gant GPO Perth. 
Phone number 326-5375. We had two military (C-141J fli1J.ht s fr. O!il 
Diego Garcia which delivered registered mail. Cooperat1on was 
excellent and service was outstanding. 

f. Mombasa, Kenya: While inport Homba s a, military aircraft 
were used to recetve and dispatch mail. We received our mRil 
from Diego Garcia via C-141 and dispatched directly to Norfolk on 
same aircr~ft. USS JOHN F. KENNEDY wa s .mail coordinator for the 
battle group, and made all pick-ups and deliveries to the small 
ships. We had good transportation to and from the airport and 
encountered no problems. The C-141 provide d good logistics. 

g. Toulon, France: Received incoming mail e t the commerci a l 
airport aE Mar se1!le. A MATT team was provided to assist with 
the military (lights. Military flights came from FHC Sigonelln 
and u~c~ the French Airfield at Hyeres. Dispatched all outgoi n ~ 
mail to military flights. Ship r ece ived letter mail once while 
inport Toulon. Mall service was fair. 

*STATISTICS, 

Mail dispa~ched , •••• , •.•• , • , , •••••••••••••••••• 202,973 lbo 
Mail received •••••••••······••••••••••••••••••·362,081 lbs 
Money orders sold •••••••••••••••••••••••••••••••••••• 38,481 
Money orders sold (value) •••••••••• ,, ••••••••• $4,586,524.00 
Postage used •••••••••.••••••••••••••••••••••••• $150, 837.14 
*From 4 Jan 82 - JO Jun 82 
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10. Career '·Counselin~: Needless to say, . the supply inventor)r is 
d ~mini shed 1n the In ian Ocean and efforts should be taken to 
ehsur~ .rreenli 5 tment memorabilia and supplies are ordered well in 
adv'ance"" ·of the deployment. Retention efforts are hampered by the 
lick • cif ; ~uitable comm~nications with the ' detailers. To thi s e nd, 
~e~s~~e ~~affic · (arid __ sp~edletter co~~esp6ndence during MINIMIZE) 
is !_.fre·que.#~ly<the '". only _means • . . l:lowev·ei:, the following items have 
p'i-'ove.n '·successful: ,._ : · · · · · 

;, !: l =-- t "!, i, t !, \ • ' : ~ .• ,. I • • :; . . ' · ' 

I·r ~\' 'a' ~ : :·co-unselot :Liaison (CONUS): USS JOHN F. KENNEDY arranged 
for one counselor to remain : iri ' Norfolk and function in this 
c:ap~cj· ty ~<: : ;l}y doing ,So;: s i tua~ ion · repQr ~ ( SITREP) l!lessages cc_>u ~d 
be' 'sent _tb ~nd _ from the command to allow for quest1ons perta1n1ng 
t.'o ~ ~orderS:, . "A", school r~ques ts, GUARD ·I I I qmf i rmat ions, etc. 
THe :coUns'el9,i.:tl iai's.on worked closely 'with the COHNAVAIRLANT Fo1·ce 
R~}i~f~ ~~ ·-Q~~ i~~ · ~~f·h~~dled all ' r~tent ion 1 iai son to support tlo.:; 
~v .. -~~ ~~~c~p~ ~ . . 

b. Counselor Liaison (CONUS): There were those times where 
Bl~E~-~g ~ ~~~~$el~~ - ~~hpie to make telephone calls stateside wae 
?~~~~~~~E!8~~ ~ . . 

~~~ Dfe~o G~rcia:. ARE~ ~L~A~A~CE IS R~QVI~ED. Excellent 
'AUTOVQN capaQlltty; berth1ng fac1ltt1es are pr1m1t1ve at best; 
counselors ' sho4ld take extra padlocks for security measures; 
surcharges are placed ' on all meals in addition to the normal per 
'Qfem"rate ' and ' couriselo'rs should travel on full-cost per diem . 
~~d_~-~ ~ ~-. ' . . . 

(2) Rota: . Liaison support will be rendered to counselors 
~Y - ~~~ ~P ~~ c~~ee~ Couns~l~ri~ office; outstanding AUTOVON 
c~pab1l~ty; berth1ng fac1l1t1es above average to excellent; 
hbw~~~~ · ~ ~uicharge is placed on all berthing (cost or no-cost 
~~~e~~ ); ·· s~~~h~r~e placed ori all meals in addition to the normal 
per . d h~m rate ''and counselors should trave 1 on full-cost per diem 
q~~~rs ·; .. ---. 
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TRAINfNG DEPARTMENT 

·1. (U) Educat ional Services Office. The Educational Services Office 
· has provided the norual services · associated with the Navy advancement 

system; applications for officer programs, Navy Functional Skills 
Program, as well as administered the PACE program. The programs are 
listed below with descriptions and recommendat ions. 

a. (f,J) NCFSP, This· is the only on"-duty education program available 
on naval ships. We deployed with 1 civilian instructor and c~pleted 6 

' classes of .English and 6 clas~es of Mathematics~ It is suggested y6u 
request c'ourses approximately 4-6 weeks in advance: . . . ... . 

b. (U) PACE (Voc-ational). The foll~wing courses fr~ City College 
of Chicago were taught: Real Estate Principles (6 cycles), Real Estate 
Practic~ and Procedures (2 cycles), Law Enforcement (2 cycles LE-101, 2 
cycles LE-102, · 2 cyCles LE-:201 and 2 cycles LE-202) and Emergency 
Medcical Technician (1 cycle). Again · order courses 4-6 weeks in advance 
to allow for timely arrival of books. 

c. (U) PACE (Academic). · The following courses from Florida Junior 
Coll~ge were · taught: Personal Finance (10 cycles), Introduction to 
Business (5 cycles), General Psychology (4 cycles), Introduction to 
Composition (5 c·ycles), English Composition I (5 cycles), English 
Composition II (2 cycles) and U.s. History (4 cycles). Order courses 4-

. 6 weeks in'· advance to allow for timely arrival of books. 
. . 

' d. · (U) Training courses. A good supply of BMR, AN, FN, SN and HRPO 
3&2 as well as the various professional courses should be onboard prior 
to deployment. '· Keep a close check on supply of all ·courses and . order 
well in advance. It can take up to 3 . months to get materials • 

. e • . (U) Supplies. A supply of PQS materials, advancement 
certificates, page lO's and page 4's should be onboard prior to 
de.ployment,' 

, · f. (U) ESWS and EAWS • . The Indian Ocean deployment has provided a 
. good opportunity for enlisted personnel to qualify in these areas. 
Suggest a large supply of ESWS and EAWS ~QS books be onboard prior to 
deployment, · 

2 ,;. ·(u) Human Resource Management 

a. (U) Leade.rship and Management. The primary effort cont inued to 
be oriented around conducting ·the COMNAVAIRLANT Management Skills Course 
for Petty Officers and junior officers. An average of two classes a 
month were conducted with 150 personnel receiving training. A Petty 
Officer First Class conducts the training. Petty Officer indoctrination 
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training for ~11 newly advanced Third Class Petty Officers commenced in January 1982. Instructors are volunteers (£7, E8 & E9) from various . departments. Classes are conducted twice a month . Approximately 272 newly advanced petty officers received this training during the deployment. The coordinator for the program is the command 's Equal Opportunity Program Specialist. 

b. (U) Human Relations Council. The Human Relations Counci l meets once each month and is chaired by the Execut ive Officer. 

c . (U) Affirmative Action Plan (AAP)/Command Action Plan (CAP). The AAP and CAP were updated and forwarded to the ISIC for approval. In · addition a ship's instruction covering the entire Human Resource Management Support System was drafted to provide a . working document for the Human Relations Council. Human Relations Council members are being 
as~igned various action items to report out on at each HRC meeting. 

d. (U) Equal Opportunity Quality Indicators. The Command Equal Opportunity Program Specialist prepared the semi-annual EOQis for submission to the !SIC in January and July 1982. The results of the EOQI's were very encouraging and reflected the high degree of profes sional ism that exists aboard USS JOHN F. KENNEDY. 

e. (U) Command Training Team. Instructors are agsigned on a collateral duty basis. The Command Training Team is s tructured to have . seven two-man teams. The teams conduct CEN & MRR workshops during the ship's Indoctr ination Training to all newl y arriving personnel. 

f. (U) Substance Abuse Control/Prevention. 

(1) (U) The Counseling and Assistance Center (CAAC) provided screening, ref~rral actions, and counseling services for ship 's company, air wing, and ships of the battle group. There were 1,119 office . vbisits and 310 drug/alcohol screenings conducted. 

(2) (U) The Substance Abuse Prevention Education (SAPE) program was replaced with Navy Alcohol Safety Action Plan (NASAP) and Navy Drug Safety Action Plan (NDSAP). A tota l of three NASAP and one NDSAP classes were conducted with 55 individuals attending. 

(3) The DAPA conducted monthly meetings with all CODAA ' s passing out the lates t information and collecting training reports. The CODAA's, · in conjunction with ship's TV, accomplished 14, 725 hours of drug/alcohol r ela ted General Mil itary Training. 
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SAFETY DEPARTMENT 

1. . . (U) SAFETY REVIEWS. Ship and Airwing Safety Standdowns .: should 
be ' scheduled on a . regular basis . 

. a. COHSIXTHFLTINST . 5100.1J (Deployment Manual), Chapter 3, 
contains requirements for an 1nchop safety standdown/safety 
review within 30 days after inchop. It involves the entire 
ship ~nd embarked Air Wing and requires a comprehensive report 
within 2 days following completion. 

b. Follow on . reviews should be included in monthly reports. 

2. (U) REPORTS. The monthly safety statistics reports must be 
submitted in a timely fashion. 

a. CTF 60 OPORD 4000 contains monthly reporting requirements 
while attached to the Sixth Fleet. 

b. CTF 77 OPORD 201 contains monthly reporting requirements 
while attached to the Seventh Fleet. 

c. COHCARSTKFORSEVENTHFLT/COMCARGRUFTYEINST 4790.2A details 
the requirements for POD reporting in Seven~h Fleet. 

3~U)!OD. A tremendous amount of interest and attention is de­
voted to this problem due to its adverse impact on operational 
readiness and logistics requirements in the Indian Ocean. The 
organization should be established at the start to generate 
awareness of the problem. 

4.(U)SLIPPERY DECKS. POL spills combined with condensation from the 
humid air produces some very hazardous conditions. The many 
continuous. days of Indian Ocean operations can cause this problem 
to get out of hand unless strong measures are taken to enforce 
cleanup immediately. 

UNCLASSIFIED 



MEDICAL DEPARIMENT 

. 1. (U) Senior Medical Officer's Report 
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a. MEDICAL SUPPLY. At the end of the cruise 1 Medical Supply has 
experienced fEM problems with the exception of budget constraints. Supply 
usage was increased by long at-sea periods experienced in the Indian Ocean 
which depleted stock at a higher rate than was anticipated. At the end of 
the cruise, KENNEDY finds herself NIS or low on stock of SCJTe high usage 
itans, but our overall AMM.. stands at 75%. 

2. (U) Medical Mnini.strative Report 

. . a. HEALTH REXDRDS. The use of the terminal digit systan has proven 
· to be both ~ and bad. It was difficult to maintain consistancy in 

.record-keeping. Quality assurance proved difficult because the new jackets 
are not in use yet, although the records are being placed in the proper 
oocder to insure easier transistion. 

· b. N:N-FEDERAL MEDICAL CARE. Mail service. proved to be the najor 
problem. civ~lian facilities should be nade aware that payrrent for ser­

. vices will be unavoidably delayed • . An accurate record-keeping system is 
a must. 

c. GENERAL CLERICAL. '!yping ability is alnost a llUl.St 1 although not 
a . nacessity. · With the trerrendous arrount of correspondence generated by 
the admin office, it is highly reccmnended that ITDre than one person be 
able to type. . . ·. . . 

d. ~TATIONS AND .MEDE.VACS. Consultations should be handled as· 
expeditiously as possible. If a roodevac is necessary, the individual 
in charge should naintain an accurate systan to achieve results when · 
requests are forwarded to other medical facilities ·for action . . ~e .has 
been little problan with roodevacs during this deploynent. · 

. . . 

3.(U}X-RAY. The equipnent should be maintained properly. Arrj problems 
encountered should be referred to a rredical repairman for correction. 
Rigid adherance to cleaning of the processor and cassettes is a rrrust 
to insure superior performance. . Special studies such as ba.riun swallows, 
oral cholecystograms, and intravenous pyelograms should be thoroughly 
screened by the technician. . 

4 .(U}TRF.A'IMENI' RXM. The Treabnent Roan underwent a . beneficial reorganization 
to streamline and refine areas of visible deficiency. 
· a. A ccnplete restowage of all supplies was undertaken. Each cabinet/ 

drawer was. . clearly and boldly labeled to insure rapid accessibility by al:-1 
staff personnel. CiU.y NEEDED itans were stocked and all extraneous gear · 
was returned to either Medical Supply or the Phannacy. 

b. Equipnent was inspected and a daily log was created to check on 
operability. All items were arran9ed to provide ease of accountability. 

c. A draw curtain was fabricated and installed to pennit patient 
privacy during exams and procedures which required sarre. 

d. A change was initiated whereby patient waiting time was minimized 
and precious man-hours restored simply by exerting an effort to arploy a 
secondary triage systan whereby simple follCM-ups and dressing· changes 
proceeded directly to the Treabnent Roan followed by nore t.ine-coosmting 
naladies. In ITDSt cases, minor surgery /elective procedures ~re resched­
uled after designated sick-call hours. 
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e. Keenly aware of the first impression adage, the Treat:ment Rcx:In and 
adjacent waiting areas were always :rmintained in a neat and clean state -
of readiness at all tines reflecting the pride of its staff. Everything 
was in its proper place thus emanating a noticable aii of professionalism. 

f. To recapitulate, an experienced staff, eager and 'Nell-equipped to 
render prmpt, courteous carpetent medical/surgical care proved to be the 

·. key to success. 
g. As ~s system proved to be the best, rrost effective SOP, the Treat­

n-ent Rcx:In staff inoorporated into its teamwork a rotation program for the 
designated strikers to rotate through this ~rk center to gain valuable 
experience under careful supervision. Absolute cooperation, hantonious 
~k and constructive utilization of spa.re-tilre by conducting in­
service training for the respective strikers proved 'WOrt:hwhile. 

· s ·., (u)OPERATING ~- With no actual mass casualties (ie, bums, major 
frac"tures, nussJ.le ~, etc that can be presented at any time) , the 
cperating roan was occupied with hernia repairs, appendectanies, and 
various lesser routine procedures such as vasectanies, ci.rcuncisions, 
I & D, etc. Adequate supplies (qualitative and ~titative) should be 
carefully planned in advance tc:5 rreet both emergency and routine demands 
where replenistm:mt channels cannot be guaranteed. To this extent, 
caution should be exercised in selecting itens that best serve ship­
board needs without eating up the budget. Major equiprent srould be 
in good ~rking order .before deployrrent. Autoclaves should be serviced 
inmediately before a major deployment, such as an I. o. deployrrent. 

6,:(u)~/PREVENriVE MEDICJNE 

. a. Shi~d Application - The field of envi..rar'm:mtal health and 
. preventive sredicine is probably the rrost diversified and challenging 

area within the Medical Deparbnent. The PMI''s responsibilities in­
clude surveillence of the entire ship to control its envirollllElt. Since 
departing Norfolk on 4 January 1982 , KENNEDY's Preventive l-Edi.cine Ser­
vice has been kept busy. During the cruise, ~ experienced ~cases 
of FALCIPARl.M MAlARIA and one case of Arroebic Dysenta.cy out of ~sa, 
Kenya, as well as many cases of venereal disease with the number of 
cases for .each port visited listed as follows: · 

Malaga, Spa.i.il 6 NGU 35 GC 2 Syphilis 4 Chancroid 2 Herpes 
. Perth, Australia 2 NGU 16 0:::: 2 LVG 1 Chancroid 1 Herpes 
M:mbasa, Kenya 38 NGU 210 0:::: 3 PPNG 12 Syphilis 2 LVG 

4 Chancroid 1 Herpes 37 venereally acquired Staph 
1 Granulcrra Inguinale 

b. ·Jnmunizations - We conducted mass :intruni.zations of the crew and air­
wing personnel on the TRANSLANI', TRANSMED and Indian Ocean at-sea peri<x3s. 
Many problems tNere encountered in gaining the canpl.iance of a large IX>rtian 
of the crew although every effort was :rmde to schedule inmtmizations on 
no-f ly days, overlapping shifts and providing lists of personnel to Depart­
ment Heads and Division Officers. 

c. Quarantine Declarations - Preventive Medicine has an up-to-date 
quarantine declaration for all ports visited in the ~terranean and .the 
Indian O::::ean. Port authorities have not asked to see than with the ex-
ception of Perth, Australia. e 
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d. Fooj Service - Food Service inspections were conducted bi-rronthly 
for each facility with reports submitted to the Commanding Officer via 
the Supply Officer and the Executive Officer. Pr oblans with refrigerated 
storage spaces were encountered due to breakdown and unavailability of 
repair or replacement parts. After the arrival of the new Food Service 
Officer, changes were instituted in the administration and training of 
the Mess Specialists and FSA' s resulting in an ~roved operation of the 
dining facilities and increased sanitation. Close liaison was maintained 
and daily walk-through inspections by the FOOd Service Officer corrected 
many discrepancies prior to any problems occuring. 

e. · Potable Water - The potable water system is checked daily for 
- chlorine residual and weekly for bacteria. The errergency water tanks in 

the battle dressing stations are also checked. ·. 

~ : ~ }'~~ ,:· ' 
··~·.,.. 
. H • 
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• 

f. Reporting Requirements - There are several r eports which are required 
while deployed. Any reports such as venereal disease control reports 
are sent to the Naval Hospital, Rota , Spain , for translation and distribution 
in Spain and to EPMU-7, Naples, Italy for translation and distribution in 

· f.bnba.sa and other .Mediterranean p:>rts. ~ LEEt.:JWm receives all reports 
for Perth, Australia. 
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1. (U) Supplies . Exhaustive inventories and s t ock ing of de ntal supplies before the deployment prevented all shortages during the cruise. Some items on order before departing CONUS arrived after shipping delays si~ilar to those experienced on Mediterranean deployments. 

2.(tnRepairs. Liberal preventive main tenance was accomplished before the cruise. Several major breakdowns of essential equipment nevertheles s occurred, and all were repaired with departmental re sources. The pre sence of a denta l technic ian who is unusua l ly competent a t equipment repair proved mi ss ion vital in the Indian Ocean. 

1•(U)Treatment. All types of dental treatment exce pt orthodont~cs were accomplished during the cruise. This included but was not limited to approximately 3218 sickcall exams, 274? restorations , 1110 extractions, 1080 oral. prophylaxes, t fiO units of crown and bridge, ?0 removable appliance and 108 mouthguards. Several j aw, facial and skull fractures were diagnosed and t reated . Hare than ?0 emergency patients from of f­ship were treated, including ll from HMAS PERTH. 

4.(U)Recall. Patient reca ll for annual examination and fluoride application continued to 'be particular success . Offering a cus tom approach to encourage the full cooperation of indi~idual depa rtment s, this evening program proces sed 13 departments with an unprecedented 100% coa~pliaoce during the ct'uise. '>t l recall patients were "see·n · and Class Four status patients declined from 33t to 10~ despite constant turnover of personnel. 

_j;ONFI9E~i LAC -
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